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08:30 - 09.00 Registration, Exhibition Viewing and Networking

09.00 - 09.15

Opening Remarks
Craig Halsall, Principal, Reach British School and BSME Executive Committee Member for
School Membership
Grant van der Kruk, CEO, Schoolbox

Recital Hall

09.15 - 10.00

Session 1: Keynote
Dream Bigger: A toolkit of practical strategies to create and lead a culture of outstanding
learning
Claire Gadsby, International Educational Trainer and Author, Greater Gadsby

Recital Hall 

10.00 - 10.45 Session 2

Workshop 1:

Tackling barriers to
underachievement: Effective
and engaging strategies for
reading across the curriculum
Claire Gadsby, International
Educational Trainer and Author,
Greater Gadsby

Recital Hall

Workshop 2:

Embedding strategy all happens
through middle leaders, or not!
Craig Halsall, Principal, Reach
British School and BSME
Executive Committee Member for
School Membership

Breakout Room 1

Workshop 3:

Organisational Culture: Engaging
your School Community 
Steve Lupton, Principal, Repton
Abu Dhabi

Breakout Room 2

10.45 - 11.15 Morning Break: Exhibition Viewing and Networking

11.15 - 12.00 Session 3: Keynote 
From Culture Fit to Culture Add: Empowering Students with Life Skills for a Diverse
World
Ben Bolger, Co-Founder, Squirrel Education, and Niall Statham, Head of PE and Digital
Strategy, Hartland International School

Recital Hall 
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12.00 - 12.45 Session 4

Workshop 4:

Investing in Tomorrow:
Unpacking the Why and Now
of Financial Literacy and how
teachers can pave the way
Ben Bolger, Founder, Squirrel
Education

Recital Hall 

Workshop 5:

Empowering Middle Leaders
John Short Ring, Founder and CEO,
Support-Edu

Breakout Room 1

Workshop 6:

Leading Cultural Evolution:
Integrating AI into the Fabric
of Middle Eastern School
Cultures
Iram Myford, CEO, ILM
Education Consultants

Breakout Room 2

12.45 - 13.45 Lunch: Exhibition viewing and Networking

13.45 - 14.30 Session 5

Workshop 7:

Doing what works: How to
provide smart feedback
which empowers learners and
eases teacher workload
Claire Gadsby, International
Educational Trainer and
Author, Greater Gadsby

Recital Hall 

Workshop 8:

Building and supporting an inclusive
culture in your school
Esther Mustamu Daniels, DEIJB Lead,
British School Muscat and WomenEd
Network, Oman 

Breakout Room 1

Workshop 9:

Wellness Waves: Riding the
tides of student and staff
wellbeing
Chris Maitland, Head of
Student Leadership, GEMS
Metropole School Al Waha

Breakout Room 2
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14.30 - 15.15 Session 6

Workshop 10:

Nurturing Cultural Leadership
John Short Ring, Founder and
CEO, Support-Edu

Recital Hall

Workshop 11:

Teacher Retention and Turnover:
Cultivating a Positive Working
Environment
Stephen Daly, Director of
Assessment and Reporting,
Cranleigh School Abu Dhabi

Breakout Room 1

Workshop 12:

Empowering Change: Strategies
for Enhancing Student Inclusion
in Middle Leadership
Iram Myford, CEO, ILM Education
Consultants

Breakout Room 2

15.15 - 15.45 Afternoon Break: Exhibition viewing and Networking

15.45 - 16.30 Session 7: Keynote
The Five Faces of Leadership
John Short Ring, Founder and CEO, Support-Edu

Recital Hall

16.30 Conference Closing 


