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Let’s Connect!



• Stage 0: Knee Jerk

• Stage 1: Philosophical 

• Stage 2: Action

• Stage 3: Strengthen

• Stage 4: Plan and Repeat

Agenda



Call to action: AI Gap
What happens if we do? What happens if we don’t?



Stage 0: Knee Jerk



Discussion & Podcast
Getting things going!



1.0 Do's and Don'ts



Grade 10



Lunch Byte PD Sessions



Stage 1: Philosophical 



Began with the question: Where are we with AI?

https://www.teachai.org/toolkit

https://www.teachai.org/toolkit


Philosophy & Practices



PROMPTS: Assessment
Prioritize Process
Remain Relevant
Offer Alternatives
Make it Personal
Plan to Portfolio
Try it Out
Source it



Student Input

• 138/184 (75%) of students in the secondary school reported 
using AI Tools on a regular basis (Chat GPT, Poe, Bard, Papago, 
etc.) as of November 2023.

• How can I use these tool appropriately? (15)

• How does it work? (10)

• How can I use these tools ethically? (7)



“Three Buckets”
Teacher Use for 

Efficiency

• Drafting Comments

• Editing/Revising 
Recommendation 
Letters

• Drafting Emails/Comms

• Data Analysis

• Most Administrative 
Tasks!

Teacher Use for 
Teaching

• Creating Exemplars

• Recommending 
Content and Resources

• “UDL-ing Lessons”

• Creative Assessment 
Ideas

• Drafting Feedback

• Generating Questions

Student Use for 
Learning

• Intelligent Tutoring

• Personalized Feedback

• Virtual Simulations

• Summarizing Long Texts

• Revision 
Questions/Games for 
Any Topic



Academic Honesty



Stage 2: Action



Parent Sessions



Website & Chatbot

https://www.nischina.org/how-we-learn/edtech/ai



PD Promotion



Grade 9 Pilot



Grade 9 PilotI enjoyed the Lesson that include the use of AI

The use of AI assisted me in understanding the content and/or concepts we were covering in the lesson.

I would like more of my teachers to let us us AI in our learning.

85.7%

65.7%

94.3%

88%



APA Update



Stage 3: Strengthen



Founding School



Innovator School



Engage Platform Pilot



Usage Guides





MYP French Acquisition: Magic School 

Song generator with key vocabulary in 

the style of their choice.

Assessment: Students type original 

text, Magic School suggests changes, 

students, explain changes and 

comment on their 

accuracy/effectiveness

Custom Chatbots: Topical (plastic 

pollution) or People (including the 

teacher)

DP History: Break the bot.
Use AI to do the task, student marks it, 

then has to make it an 8 in analog.

Prompt business plans from the 

perspective of the three different 

economic luminaries. Bring to class. 

Evaluate in groups to decide which one 

is strongest most likely to succeed 

and why.

Shifting Assessment Practices



Steps Forward



We highly suggest joining an AI association for international schools like AIS

• Mission & Strategy Alignment: How can we ensure that the use of AI is 
aligned with our school’s mission, vision and strategy?

• Philosophy & Practices: Create documents that outline school 
philosophy, beliefs and practices as a guide for teachers and students. 
Create One Pagers to make implementation easier.

• Choice of Tools: Choose a few (2-5) AI platforms or tools that will be the 
official school tools

• Legal Considerations: What laws are applicable to us and how will this 
impact how we approach AI use in the school?

Steps Forward?
Philosophy and Guidance



Steps Forward?
Action / Implementation

• Community Communication: Communicate clearly to all members of the 
school community (Teachers, Students and Parents) about AI integration at the 
school.

• Student Communication/Piloting : Communicate clearly who, what, where,
why and how of AI use by students at your school based on documentation. 
Give examples and run pilots.

• Faculty Communication: Explain philosophy & practices. Upskill and train 
teachers via internal and external PD.

• Parent Communication:  Explain the process, philosophy, practices and what 
they can do to support their child/ren.



Steps Forward?
Reflection/Strengthen

• Measure: Measure the impact AI is having on teaching and learning, 
administrative functioning, teacher workload etc…

• Reflect: Review, documents, and ensure they are updated to reflect changes in 
the AI space.

• Update: Update documents if needed

• Adjust: Adjust approaches and training as needed to fit new reality.

• Communicate:  Communicate to community about changes as needed.



Steps Forward?
AI Responsiveness Questionnaire

Have AI help you in your next steps! 

https://ai-responsiveness-questionnaire.zapier.app/chat

https://ai-responsiveness-questionnaire.zapier.app/chat


Questions?


