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A crisis of any kind, but especially one that results in harm or the death of a young person, is

exceptionally stressful and traumatic. Sadly Marin County, like innumerable communities

across the country, has experienced the sudden and tragic loss of a student. It is impossible

to overstate the long-term devastation these deaths have on the entire community. 

This document is designed to be used by school officials. Our hope is that this resource will

help guide schools by promoting thoughtful discussion about prevention, as well as careful

planning and preparation to minimize stress and create conditions to keep people safe in

the case of crisis. We also hope these protocols open discussion and provide reassurance to

our parent/guardian/school community that the safety and well-being of children is our first

priority.  

The most relevant existing literature and resources related to suicide prevention and

postvention have been reviewed and compiled to provide best practice guidance and

practical tools for school officials. This document is designed to be dynamic and will be

continually edited and updated to ensure the most current practices are in place. This work

product would not have been possible without the collaborative efforts of concerned

community organizations including Marin County schools, Department of Health and

Human Services, and Kaiser Permanente. 

. 
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Recognize that physical and mental health are integral components of student outcomes, both

educationally and beyond graduation;

Recognize that suicide is a leading cause of death among young people; 

Have an ethical responsibility to take a proactive approach in preventing deaths by suicide; 

Acknowledge the school’s role in providing an environment that is sensitive to individual and

societal factors that place youth at greater risk for suicide and helps to foster positive youth

development and resilience; and 

Acknowledge that comprehensive suicide prevention policies include prevention, intervention,

and postvention components.

The purpose of the protocols in this document is to protect the health and well-being of all students

by having procedures in place to prevent, assess the risk of, intervene in, and respond to suicide. This

document has been developed under the following principles:

These protocols are meant to be paired with other practices that support the overall emotional and

behavioral health of students.

. 

Purpose

Taken from: 

American Foundation for Suicide Prevention, American School Counselor Association,

National Association of School Psychologists & The Trevor Project (2019). Model School District Policy on Suicide Prevention:

Model Language, Commentary, and Resources (2nd ed.). New York: American Foundation for Suicide Prevention.
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Suicidal Behavior
Suicide attempts, injury to oneself associated with at least some level of intent, developing a plan or

strategy for suicide, gathering the means for a suicide plan, or any other overt action or thought

indicating intent to end one’s life.

Suicidal Ideation
Thinking about, considering, or planning for self-injurious behavior that may result in death. A desire to

be dead without a plan or the intent to end one’s life is still considered suicidal ideation and shall be

taken seriously.

Suicide Contagion
The process by which suicidal behavior or a suicide completion influences an increase in the suicide

risk of others. Identification, modeling, and guilt are each thought to play a role in contagion. Although

rare, suicide contagion can result in a cluster of suicides within a community.

Postvention
Suicide postvention is a crisis intervention strategy designed to assist with the grief process following

suicide loss. This strategy, when used appropriately, reduces the risk of suicide contagion, provides the

support needed to help survivors cope with a suicide death, addresses the social stigma associated

with suicide, and disseminates factual information after the death of a member of the school

community. Often a community or school’s healthy postvention effort can lead to readiness to engage

further with suicide prevention efforts and save lives.

Definitions 
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Terminology
Language Matters
To ensure safety and care for all, Marin County endorses the following terminology when discussing
suicide:



PREVENT ION  

CORE COMPONENTS
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Prevention
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Background

In September 2016, Governor Jerry Brown signed Assembly Bill (AB) 2246 into law. California Education

Code Section 215, as added by 2246, (Chapter 642, Statutes of 2016) mandates that the Governing Board

of any local educational agency (LEA) that serves pupils in grades seven to twelve, inclusive, adopt a

policy on pupil suicide prevention, intervention, and postvention. AB 2246 requires LEAs to develop their

policies in conjunction with suicide prevention experts, school and community stakeholders, and

school mental health professionals.

In 2019, AB 2246 was expanded by AB 1767 to require all LEAs that serve pupils from kindergarten

through sixth grade to also implement suicide prevention policies by the start of the 2020 school year.

This is Education Code Section 215.

The entire school community of Marin County, along with our partners in the healthcare and mental

health communities, are committed to keeping our young people safe and reducing the risk of suicide.

As such, we recognize that the promotion of mental wellness and suicide prevention efforts form the

bedrock of a comprehensive plan to reduce the risk of self-harm and suicide among our young people.

At the most basic level, all schools should have two essential components in place before

implementing any additional suicide prevention activities:

Protocols and procedures for helping students at possible risk of suicide; and

Protocols and procedures for responding to a suicide death (and thus preventing additional

suicides).

Once the two essential components are in place, schools should put into practice the following

preventative activities, consistent with the mandates of AB 2246 and AB 1767. The core

components are as follows. 

Overview

https://www.cde.ca.gov/ls/cg/mh/suicideprevres.asp
https://www.cde.ca.gov/ls/cg/mh/suicideprevres.asp


Procedures relating to suicide prevention, intervention and postvention;

Steps/Means to identify appropriate mental health services, both at the school site and within the

larger community; 

When and how to refer youth and their families to mental health services; 

Identify the needs of high-risk student groups; and

For students in kindergarten and grades 1 to 6, inclusive, age appropriate strategies that are

delivered and discussed in a manner that is sensitive to the needs of young students.

All school districts serving students in any grade K-12 are required to develop and adopt a policy on

pupil suicide prevention. The policy needs to be developed in consultation with school and community

stakeholders, the county mental health plan, school-employed mental health professionals, and suicide

prevention experts to address the following: 

Prevention
Core  Components
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Suicide Prevention Policy Grades K-12

In collaboration with mental health professionals and the Student Mental Health Policy Working Group,

the California Department of Education produced a Model Youth Suicide Prevention Policy to assist

local districts and schools in developing a comprehensive plan to prevent, intervene, and react

effectively to suicide in the school setting. A Model Youth Suicide Prevention Policy can be accessed at:

https://www.cde.ca.gov/ls/cg/mh/documents/modelpolicy.doc. Information was retrieved from

California Department of Education, Youth Suicide Prevention webpage located at:

https://www.cde.ca.gov/ls/cg/mh/suicideprevres.asp where additional information can be found.  

Model Youth Suicide Prevention Policy

https://www.marinhhs.org/sites/default/files/files/servicepages/2020_01/marin_county_suicide_prevention_strategic_plan-final-jan_2020.pdf
https://www.cde.ca.gov/ls/cg/mh/documents/modelpolicy.doc
https://docs.google.com/document/d/14kwdRvbaazY7m7yqHoNgbpMp29u0CRSF/edit?usp=sharing&ouid=107678426927354852723&rtpof=true&sd=true


Kognito At-Risk for Early Childhood Educators

Kognito At-Risk for Elementary Educators

Kognito At-Risk for Middle School Educators

Kognito At-Risk for High School Educators 

Contact your district for access

Signs of Suicide (SOS): Available for staff and students in grades 6-12

Contact the BHRS Prevention and Outreach Team at

BHRSPreventionandOutreach@Marincounty.org for district access

Keenan: Youth Suicide: Awareness and Prevention Training 

Access is available to school districts through Personnel Departments that utilize Keenan

LivingWorks offered by the California Department of Education is a 90-minute online suicide

prevention skills training program available at no cost to CDE staff, teachers, and students through

the 58 county offices of education.

Training can be accessed here: https://www.lwyouthsummit.com/access-training

The school district’s suicide prevention policy must address any training on suicide awareness and

prevention to be provided to teachers of students in all of the grades served by the school district. This

annual training will prepare staff to identify, support and refer students who may be experiencing

thoughts of suicide. The following resources to support staff training regarding suicide prevention are

available to Marin County School Districts:  

CRIS IS  RESPONSE  |  PAGE  8

Prevention
Core  Components  Continued

CONT INUED  TO  NEXT  PAGE

Suicide Prevention Training & Education for School Staff

https://kognito.com/products/at-risk-for-early-childhood-educators
https://kognito.com/products/at-risk-for-middle-school-educators
https://kognito.com/products/at-risk-for-high-school-educators
https://www.mindwise.org/suicide-prevention/
https://www.keenan.com/Knowledge-Center/School-Safety-Center/Online-Training-Courses
https://www.lwyouthsummit.com/access-training
https://www.cde.ca.gov/ls/cg/mh/suicideprevres.asp


Prevention
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Core  Components  Continued

Suicide Prevention Training & Education for Students

Information about how to recognize behaviors (warning signs) and

life issues (risk factors) associated with suicide and mental health

issues in oneself and others;

Developing coping strategies for dealing with stress and trauma;

Developing help-seeking strategies for oneself and others, including

how to engage school-based and community resources and refer

peers for help; and

Stigma reduction surrounding mental health.

Suicide Prevention education should include the following: 

Student education surrounding suicide prevention should be integrated

into other student health and wellness initiatives. Examples of national

initiatives are National Suicide Prevention Month every September and

Mental Health Awareness Month every May, both supported by local

community agencies. Leveraging local community agency expertise and

supportive platforms and resources are highly recommended.

LivingWorks offered by the California Department of Education is a 90-

minute online suicide prevention skills training program available at no

cost to CDE staff, teachers, and middle and high school students (ages

13+).​ Training can be accessed here:

https://www.lwyouthsummit.com/access-training. 

All student IDs for students in grades 7-12 must have suicide

prevention hotline information printed on either side of the ID. In

2021, Marin County implemented a local suicide prevention hotline

that supplements existing national and state suicide prevention

resources. 

The information included on the student ID must include the

following:

National Suicide Prevention Life Line: 1-800-273-8255 (English);

Crisis Text Line: Text MARIN to 741741;

Trevor Project Hotline: 866-488-7386

Suicide Prevention Hotlines | Student ID Cards

https://www.lwyouthsummit.com/access-training
https://www.lwyouthsummit.com/access-training
https://www.vectorsolutions.com/course-search/training/safeschools-student-courses/
https://www.vectorsolutions.com/course-search/training/safeschools-student-courses/
https://www.vectorsolutions.com/course-search/training/safeschools-student-courses/
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.vectorsolutions.com%2Fcourse-search%2Ftraining%2Fsafeschools-student-courses%2F&data=04%7C01%7Ckconnors%40marincounty.org%7C9e2e4817eb074f9cec9e08d98db3ade0%7Cd272712e54ee458485b3934c194eeb6d%7C0%7C0%7C637696625141854914%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=DmdzCVyXni9LYLW%2FLK%2FqJpdTES5zLhD3MKeY%2Fn3w8ao%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.vectorsolutions.com%2Fcourse-search%2Ftraining%2Fsafeschools-student-courses%2F&data=04%7C01%7Ckconnors%40marincounty.org%7C9e2e4817eb074f9cec9e08d98db3ade0%7Cd272712e54ee458485b3934c194eeb6d%7C0%7C0%7C637696625141864876%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=OsJow%2F7az6i%2FLMoI80HQ4WzY79nV9yXNzvW8UK0U6yU%3D&reserved=0
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Core  Components

(continued )

Additional resources from public agencies who may be able to

support parent/guardian education follows: 

Talk Saves Lives: American Foundation for Suicide Prevention

Link: https://afsp.org/talk-saves-lives

Buckelew Programs – contact info@buckelew.org to discuss

parent/guardian focused training opportunities. Link:

https://buckelew.org/

Behavioral Health & Recovery Services provides suicide

prevention resources. Link: https://www.bhrsprevention.org/

Suicide Prevention Training & Education for Parents/Guardians

While not mandated, several districts in Marin County have

provided opportunities for parents/guardians to engage in a

Community Conversation about Suicide Prevention. These

virtual conversations included students and experts in the field

of suicide prevention. 

REFER TO THE LAST PAGE OF APPENDIX I (PAGE
72) FOR THREE EXAMPLES OF THESE

PARENT/GUARDIAN COMMUNITY EVENTS

Parent/Guardian trainings on information about suicide related

behavioral health issues, strategies to engage parents/guardians in

suicide prevention programs and an explanation of district suicide

prevention and policy procedures are essential. Meetings with

parents/guardians can provide a helpful forum for disseminating

information and answering questions. The Crisis Response Team

coordinator and all other Crisis Response Team members, the

superintendent, and the school principal should attend

parent/guardian community meetings. Representatives from

community resources, such as mental health providers and county

crisis services, may also be invited to be present and provide

information.

https://afsp.org/talk-saves-lives
https://buckelew.org/services/marin-county/buckelew-suicide-prevention/
mailto:info@buckelew.org
https://www.bhrsprevention.org/
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Social Media:

Before a crisis takes place, schools can proactively set up guidelines

and protocols surrounding the school's presence on social media; 

Guidelines can entail the following:

How social media is used (e.g., for broadcast, interaction, linkage);

Platform-specific templates that can be filled in and deployed

rapidly in a crisis;

Schools should determine which social media outlets to use based

on the culture and school community; and

Schools may also consider having a designated staff person to serve

as a social media manager who can assist the school district’s public

information officer.

REFER TO SECTION "INTERVENTION: DEVELOPING A CRISIS RESPONSE
TEAM" FOR PROTOCOLS SURROUNDING THIS (PAGES 13- 16)



REFER TO APPENDIX L (PAGES 76-78) FOR CRISIS RESPONSE FORMS

Develop and Prepare a Crisis Response Team: 

Akin to staff preparing for a fire drill, school communities should

proactively develop and prepare a Crisis Response Team (CRT) in the

event there is a crisis.

Providing a safe, positive, and welcoming school climate and ensuring

that students have trusting relationships with adults serves as the

foundation for effective suicide prevention efforts. All school personnel

have a legal and ethical responsibility to recognize and respond to

suicidal thinking and behavior. 

The Marin County Schools Wellness Collaborative in partnership with the

Marin County Behavioral Health Department, Each Mind Matters, and the

Marin County SELPA developed School-Based Risk Assessment

Procedures to be applied within all public schools within Marin County.

The procedures include the application of a suicide risk assessment tool

that is grounded heavily in the Columbia-Suicide Severity Rating Scale.

The procedures, suicide risk assessment tool and other applicable

resources are available at the Marin County Office of Education website.

Link Needed: https://www.marinschools.org/Page/268. 

Screening (as appropriate, by qualified staff):

https://www.marinschools.org/Page/268
http://www.linkneeded.com/
https://www.marinschools.org/Page/268
https://www.marinschools.org/Page/268
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DEVELOPING A CRISIS RESPONSE TEAM
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Developing  a  Crisis  Response  Team  (CRT )

Minimizes trauma and prevents further incidents

through calmly and promptly addressing issues;

Minimizes confusion; and 

Ensures individuals affected, directly or indirectly by the

crisis receive the services and follow-up they need. 

Assembling a functional and adaptable Crisis Response

Team (CRT) with defined roles and responsibilities is critical.

Effective crisis response does the following: 

Building a CRT can also be an effective way to raise

community awareness and build capacity in addressing

mental health and suicide prevention.

Intervention

CONT INUED  TO  NEXT  PAGE
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Summary

Possible members of the Crisis Response Team include, but

are not limited to, a district office administrator, principal,

assistant principal, school counselor, school psychologist,

special education staff, outside agency therapist, teacher,

law enforcement officer, school nurse, information

technology staff, campus security staff and a member of the

school office staff (secretary). Alternates should be
designated for key roles, such as the CRT Leader.

Each school and system will have different CRT needs and

resources to fill those needs depending on size, context, and

capacity. Please use the following as a guide for best

practices related to the development of a Crisis Response

Team and adjust as necessary.  

The objective of a CRT is to provide support and debrief

those affected by suicide ideation, a threat, an attempt or a

death.  The CRT is responsible for developing and

implementing suicide risk assessment, intervention and

postvention policies and procedures. This team also reduces

the possibility of other suicidal crises by increasing mental

health awareness, suicide prevention education, referral for

intervention and postvention activities.  

Objective

Membership



Developing  a  Crisis  Response  Team

Crisis Response Team Leader

Alerts Marin County Office of Education (MCOE)

CRT Leader of district crisis response planning and

needs.

Coordinates annual training for the Crisis

Response Team and for school faculty and staff;

Mobilizes team members as needed;

Acts as the liaison between the school principal

and district office when district support is

deemed necessary; and

Coordinates team member assignments; 

Intervention

CONT INUED  TO  NEXT  PAGE
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All Members

Immediately respond to urgent situations when

needed;

Provide emergency first aid when needed; and

Actively work to ensure the safety and well-being

of all students.

Inform CRT Leader regarding students of concern;

Call 911/alert emergency personnel appropriately

as needed;

Membership ,  Roles  &  Responsibi l i t ies



(continued )

Membership ,  Roles  &  Responsibi l i t ies

Developing  a  Crisis  Response  Team :

Assumes responsibility for decisions made and actions taken;

Briefs district office administration regarding status and

ongoing needs; 

Acts as liaison with law enforcement or other authorized

outside agencies;

Notifies family members of crisis;

Modifies school schedule as necessary;

Works to resume normal scheduling/operation as soon as

possible;

Calls upon community resources for assistance as necessary;

Principal/Assistant Principal

Secures campus;

Communicates with other school sites as needed; and

Evaluates school crisis response and revises as needed.

School Psychologist/Counselor

Conducts student interviews to assess for level of risk;

Contacts and works with parents; and

Documents all actions taken.

Intervention
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School Nurse or Health Technician

Administers first aid triage as appropriate; and

Locates emergency contact information for student/s, as

appropriate.

Responds to crisis and all related inquires

Maintains consistent lines of communication with the

principal; and

Maintains up-to-date contact information for all CRT

members;

School Secretary

REFER TO APPENDIX G (PAGE 65) FOR TALKING POINT
GUIDE FOR ADDRESSING PUBLIC CALLS AND 

INQUIRIES FOR OFFICE STAFF



Teacher

Monitors and responds to all warning signs;

Ensures the safety of students during and after an

emergency;

If instructed to shelter in place, works to ensure that

students do not enter or leave the classroom;

Keeps students informed as directed by the principal;

Works to control rumors with facts;

Assures students the crisis is being handled and that they

are safe.

Campus Security Staff/Law Enforcement

Coordinates immediate securities and protections;

Roams campus to help identify students in need; and

Media Spokesperson (Encouraged to Work with Law Enforcement)

Fields and responds to all media inquiries; and

Places focus of discussions on reactions students are having

in the moment and how they can best support each other;

Refers students in need to the Crisis Team Leaders; and

Coordinates with law enforcement on all media inquries.

Monitors any off-campus memorials or vigils if established.

(continued)

Membership ,  Roles  &  Responsibi l i t ies

Deve lop ing  a  Cr i s i s  Response  Team :

Intervention

REFER TO APPENDIX R, S, AND T (PAGES 94-99) FOR
SAMPLE MEDIA GUIDELINES, SAMPLE STATEMENTS AND

KEY MESSAGES FOR MEDIA SPOKESPERSON.
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Postvention (interventions conducted after a suicide) assists students in ways that promote the mental

health of the entire school community and supports students experiencing a mental or suicidal crisis after

the suicidal death of a school community member. The interventions are meant to help manage the

various aspects of the crisis and prevent possible contagion. Support and resources are provided for

students, staff, parents, and the entire community. All aspects of postvention strive to treat the loss in

similar ways to that of other deaths within the school community and to return the school environment to

its normal routine as soon as possible. In this way, postvention is inextricably linked to prevention.   

POSTVENT ION  AS

PREVENT ION  
Responding to a Suicide of a 

School Community Member

CRIS IS  RESPONSE  |  PAGE  1 7



STEPS TO TAKE IN THE IMMEDIATE AFTERMATH

POSTVENT ION  RESPONSE

DAY ZERO - DAY OF EVENT

CRIS IS  RESPONSE  |  PAGE  1 8



Postvention
Day  Zero  -  Day  of  Event

CONT INUED  TO  NEXT  PAGE
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Take a moment to acknowledge your own fear,  

shock, confusion and concerns. Your attention

will be pulled in different directions. You and

your Crisis Response Team are the lighthouse

in this storm. An organized and responsive

implementation plan is a beacon of light and

hope for those who are struggling. Remain

focused on your plan and know that you are

not alone. If at any point you have questions

and/or require support, please contact the

Marin County Office of Education Crisis

Response Team Lead.

In the aftermath of a death by suicide, school

communities must strike a delicate balance in

their organized immediate short-term and

long-term response strategies. 

Postvention efforts should be long-term in

nature. While it is crucial to swiftly respond to

the needs of the school community, the

response should be ongoing in scope and

entail continuous effective support for the

weeks, months and years to come. 

What follows on the next several pages is

guidance to developing an ongoing

postvention strategic plan. Knowing that every

school community is different, postvention

strategies should be adapted to meet the

school's unique needs at the time of the crisis.

1.1  CRT Should Consider the Following

Step  1 :  Grounding



Step  2 :  Contact  Key  Individuals

2.1  Principal or Designee Verifies Death  

Verify details of death with law

enforcement, coroner, or other local

authority. 

Postvention
Day  Zero  -  Day  of  Event
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2.2  Principal Notifies Superintendent or
Director of Student Services

Turn off deceased student's record and

his/her sibling/s in district attendance

system - so as to eliminate any automated

messages regarding the student's absence

provided to the student's family. 

District Office staff notify schools where

sibling/s and/or close relatives attend; and

2.3 Crisis Response Team (CRT) Leader Notified 

District's CRT is activated;

CRT Leader from the Marin County

Office of Education is notified of district's

crisis response activities/needs; and

REFER TO APPENDIX L (PAGE 76) FOR CRISIS
RESPONSE FORMS

CRT prepares resources and necessary

forms to record provision of support and

engages in triage to support students

affected by the crisis.



Day  Zero  -  Day  of  Event

Postvention
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The CRT should identify which school

professional should be requesting to meet

with the family in their home. Typically, this

is a principal and a school-based mental

health professional. However, any individuals

who have a pre-existing positive relationship

with the family and/or have professional

training in working with families in crisis may

be utilized. If necessary, provide a translator

(ideally one of the representatives speaks the

language of the family).

2.4 Principal or Designee Contacts Family

Collaboratively working with the family is the

highest priority. They will often appreciate

the support of the school community, and

their cooperation can be valuable for

effective postvention efforts. It is also

important to consider and respect the

cultural and religious traditions of the family

related to suicide, death, grieving, and

funeral ceremonies.

APPENDIX N (PAGE 80): GRIEF AFTER SUICIDE
APPENDIX O (PAGE 81) : RESOURCES FOR TEENS,
FAMILIES AND STAFF BEREAVED BY SUICIDE
APPENDIX P (PAGE 85) : SUPPORTING CHILDREN
AND TEENS AFTER A SUICIDE DEATH

REFER TO THE FOLLOWING APPENDICES FOR
INFORMATION TO SUPPORT FAMILIES:

CONT INUED  TO  NEXT  PAGE

Step  2 :  Contact  Key  Individuals  

(continued )

Allow the family to set the tone

remembering the family is experiencing

intense grief, shock and confusion; 

Take into consideration that not all suicides

are clear. The family may not be able to

initially accept the death as a suicide and

may instruct the school not to disclose the

death as a suicide;



Sometimes the family’s reaction to the death is contrary to the school's efforts to communicate

utilizing suicide terminology. The school will need to respect the family’s decision;

Express sympathy as you would for any sudden death;

Inquire about what the school can share about their loss;

If the family is unwilling or not ready to share, help the family craft a message that they do want

released in order to minimize rumors, misinformation, and speculation; 

Acknowledge that this is a significant tragedy and assist the family with understanding that crafting

a message about the cause of death will help their child's friends who are struggling with the loss;

Ask/Explain what the school can/will do to support siblings and the family; 

Ask if they know of any of their child's friends or girlfiend/boyfriend/partner who may need support; 

Briefly explain to the parent/s what the school is doing to support the school community during this

time of loss;

Inform the family that the school will be checking in with them in the upcoming days and weeks to

determine what support the school can provide. Determine who is responsible to respond for the

above and how this will be followed through; 

If appropriate, provide the parents/guardians of the deceased with information and resources about

grief counseling ;

Identify the best person within the family to be the communication liaison with the school; 

Make a note to follow-up with the family about funeral arrangements. Ask if the funeral will be

private or if the family will allow students to attend;

In the event the family cannot be reached, use the deceased student's Emergency Contact

information located in his/her file; and

Please be aware and ready that the family may change their mind on any of the above. Flexibility and

understanding will be crucial.

2.4  Principal or Designee Contacts Family (continued)

Day  Zero  -  Day  of  Event

Step  2 :  Contact  Key  Individuals  (continued )

CONT INUED  TO  NEXT  PAGE
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APPENDIX N (PAGE 80): GRIEF AFTER SUICIDE
APPENDIX O (PAGE 81): RESOURCES FOR TEENS, FAMILIES AND STAFF BEREAVED BY SUICIDE
APPENDIX P (PAGE 85): SUPPORTING CHILDREN AND TEENS AFTER A SUICIDE DEATH

REFER TO THE FOLLOWING APPENDICES FOR INFORMATION TO SUPPORT FAMILIES:



2.5 Notify Office Staff 

Ensure office staff are notified of all relevant elements and briefed regarding how to

best respond to all inquiries. 

REFER TO APPENDIX G (PAGE 65) FOR GUIDE ON ADDRESSING
PUBLIC CALLS & INQUIRIES FOR OFFICE STAFF

Day  Zero  -  Day  of  Event

Step  2 :  Contact  Key  Individuals  (continued )

Postvention
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2.6 Notify Community Based Organizations & Agencies

Ensure organizations and agencies who support students before, during and/or after

school are notified of all relevant elements.



Step  3 :    Notify  School  Community

3.1  CRT Leader Notifies all Teachers, Staff, and School  Officials

Hold a staff meeting before school opens to review the postvention process, if possible (see Day

One Step 1); 

Provide teachers and staff with any information they may need to address the situation when

students arrive.  Provide careful attention and care to the student's current and former teachers

and any other staff members who had a relationship with the deceased;  

Determine what CRT member(s) shall be responsible for notifying teachers and staff if the news

of a suicide arrives while school is in session. All messaging to staff should be done in person; 

3.2  Principal Notifies Families

Principal to notify families regarding the student's death and the school's response;

All announcements shall be made directly in the classrooms by staff.  Announcements shall

never be made over the school's public address system or during a school assembly; 

School staff familiar to the students shall make the announcement in the classroom. Following

the announcement, respond to student concerns, provide support, and assess student reactions.

Identify those students who may require additional support; and   

Provide communication to the families in the most expedient manner possible so families will

know what conditions will be present within the school setting when the death is announced; 

Ensure the letter includes a list of local resources designed to help students and families cope

with grief and loss;

What is communicated with the school community will first be determined by the cause of

death and then by how the family wishes to convey that information. Please consider that any

letter disseminated to the broader community may be received by the media; and

District crisis response activities shall be provided to designated Marin County school

administrators in order to evaluate/determine communication and response needs within other

school communities.

Consider holding a Parent/Community Meeting.

REFER TO APPENDIX A - C (PAGES 49-57) FOR SAMPLE LETTERS TO FAMILIES
REFER TO APPENDIX I (PAGE 70) FOR SAMPLE AGENDA FOR PARENT/COMMUNITY MEETING

Day  Zero  -  Day  of  Event

Postvention
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DAY ONE - FIRST SCHOOL DAY AFTER EVENT

. 

.

STEPS  TO  TAKE  IN  THE  IMMEDIATE  AFTERMATH

POSTVENT ION  RESPONSE
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Step  1 :    Hold  Staff  Meeting

1.1  CRT Leader and Principal Conduct Staff Meeting

Staff Meeting Goals:

Convey what information can be relayed to students. Avoid

detailed descriptions of the suicide including specific method

and location; 

Avoid oversimplifying the causes of suicide and presenting

them as inexplicable or unavoidable. Do not use phrases

"committed suicide" or "failed suicide";

Work to control rumors and provide known facts;

Identify staff uncomfortable notifying students of the death.

Designate CRT members or counselors to support those staff

members in their classrooms throughout the school day;

Remind staff of the name of the district's designated media

spokesperson. All outside requests for comments or

information from various media outlets shall be directed to

this individual;

Provide necessary support to staff;

Inform teachers that roving substitute teachers are available

for those teachers who may need a break;

Advise staff that extra support is available for those who need it;

Announce the availability of an end-of-day meeting designed

for staff to debrief and obtain any necessary support;

Prepare staff to inform students in first period classes;

Emphasize recent treatment advances for depression and

other mental illness; 

REFER TO APPENDIX H (PAGE 66) FOR SAMPLE AGENDA/GOALS
FOR INITIAL STAFF MEETING

CONT INUED  TO  NEXT  PAGE

Day  One  -  First  School  Day  After  Event

Postvention

REFER TO APPENDICES D, E, & F ( PAGES 58-64) FOR TALKING POINT
GUIDED NOTIFICATIONS TO STUDENTS

REFER TO THE LAST PAGE OF APPENDIX H (PAGE 69) FOR
SAMPLE AGENDA/GOALS FOR END-OF-DAY STAFF

MEETING
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Provide staff with district policy regarding unauthorized visitors

on campus and how to best address the presence of unknown

individuals during postvention response;

Share location designated for parents who come to campus to

ask questions and express concerns to congregate and to be

addressed by identified CRT member;



Work to avoid tributes by friends, school wide assemblies and sharing any information over

the school's PA system that may romanticize the death. Positive attention given to someone

who has died (or attempted to die) by suicide can lead vulnerable individuals who desire

such attention to take their own lives;

Inform staff where services are available on campus for students who have been identified to

be at risk;

Remind staff that all students must be sent in pairs/groups or escorted by an adult. No

students are to travel alone when seeking additional support services; 

Identify designated location/s on campus for students who would like to support one

another with a trusted adult nearby. Determine who should monitor these stations. Provide

snacks, if possible, along with art and writing supplies for creative expression that may later

be preserved for the student's family;

Send a follow-up email at the conclusion of the staff meeting that includes a summary of

the information shared/discussed in the meeting and any additional details that were not

available at the time of the meeting - such as a listing of local resources. 

1.1  CRT Leader and Principal Conduct Staff Meeting (continued)

Step  1 :    Hold  Staff  Meeting

Day  One  -  First  School  Day  After  Event

Postvention

(continued )
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REFER TO THE FOLLOWING APPENDICES FOR SUPPORT
APPENDIX J (PAGE 73) : TIPS FOR TALKING ABOUT SUICIDE

APPENDIX K (PAGE 75): RESPONDING TO SUICIDE SURVIVORS
APPENDIX M (PAGE 79): FACTS ABOUT SUICIDE IN ADOLESCENTS

APPENDIX N (PAGE 80): GRIEF AFTER SUICIDE
APPENDIX O (PAGE 81): RESOURCES FOR THOSE BEREAVED BY SUICIDE

Provide staff with resources to support their personal needs related to coping with grief and

loss;

Remind staff of risk factors and warning signs and to use Question, Persuade, Refer (QPR)

protocols or its equivalent as situation warrants; 

REFER TO APPENDIX L (PAGE 76): CRISIS RESPONSE FORMS



Step  2 :    Support  Students  During  School

Day  One  -  First  School  Day  After  Event

Postvention
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2.1  Develop Appropriate Approach

A school’s approach is most effective when it provides different levels of

support depending on student needs.

It is critical that an opportunity to meet in smaller groups be given to

students in need of more in-depth support, augmenting the support

given to all students. 

If the deceased student participated in sports, clubs, or other

extracurricular activities, the first practice, game, rehearsal, or meeting

after the death may be difficult for the other students. These events are

opportunities for the adults in the school community to support the

students to appropriately acknowledge the loss.

REFER TO APPENDIX D, E, F & G (PAGES 58-65) FOR SAMPLE TALKING
POINT GUIDED NOTIFICATION TO STUDENTS AND PUBLIC AND
APPENDIX J (PAGE 73) FOR TIPS FOR TALKING ABOUT SUICIDE

2.2  Counselors or CRT Members in Classrooms

Counselors or CRT members follow deceased student's schedule to

assess student needs and to assist teachers with presenting and

processing the information with students.  

The presence of counselors or CRT members in classrooms provides

opportunity to:

Share accurate information about suicide;

Prepare students for the kinds of reactions that can be expected after

hearing about a peer’s suicide death;

Provide students with safe coping strategies they can utilize to

support them in the coming days and weeks; and

Answer questions to dispel any rumors.

CONT INUED  TO  NEXT  PAGE



Step  2 :    Support  Students  During  School

Meet with vulnerable students and

document/follow-up as needed. 

If a student is deemed to be at risk for suicide, use

the School-Based Suicide Risk Assessment Protocol

Toolkit. Link:

https://bit.ly/MarinSchoolsSuicideRiskAssessment 

Recognize that students who were close to the

deceased student and known vulnerable students

may be at risk for suicide.  Assign a CRT member to

develop a list of students of concern with input from

others; and 

2.4  Staff Circulate Campus

2.3  Identify, Monitor, and Support Students

Designate staff members to roam campus to

determine who might be in need of support and

to monitor for rumors; and

Meet with students in small groups, including

established groups of the deceased (e.g., sports

teams, clubs, friend groups, etc.) to provide

emotional support. Meeting should be facilitated

by a mental health professional.  

Day  One  -  First  School  Day  After  Event

Postvention
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(continued )

CONT INUED  TO  NEXT  PAGE

REFER TO APPENDIX L (PAGE 76) FOR CRISIS RESPONSE FORMS

https://sites.google.com/marinschools.org/screening/suicide-risk-assessment-protocol-toolkit
https://bit.ly/MarinSchoolsSuicideRiskAssessment


Step  3 :    Support  Staff  During  & After  School

3.1  Care for Faculty, Staff, & CRT Members

In some cases, school administrators turn to their mental health professionals to organize and

support the school response. Often mental health professionals have never helped respond to a

death by suicide before and may be working through their own grief. It can be helpful to contact

an agency such as Marin County Behavioral Health and Recovery Services (BHRS), By the Bay

Health, and Buckelew Programs who are available to help staff process during times of crisis. 

Day  One  -  First  School  Day  After  Event

Postvention

CRIS IS  RESPONSE  |  PAGE  30

REFER TO APPENDIX O (PAGE 81) FOR RESOURCES FOR TEENS,
FAMILIES AND STAFF BEREAVED BY SUICIDE 

Trained mental health professionals should intentionally seek out those faculty and staff who

had direct or close contact with the deceased student to check-in; 

Provide counseling as necessary before, after and during school hours if possible; 

Provide roving substitute opportunities as necessary for teachers; 

Create a space and opportunity where all faculty and staff will be able to express concern and

ask questions; and

Provide contact information for local mental health resources to ensure staff impacted are

aware of public and private agencies that are available to provide support. 

CONT INUED  TO  NEXT  PAGE

REFER TO PAGE 83 OF APPENDIX O FOR INFORMATION ON THE
ABOVEMENTIONED RESOURCES

The potential impact that a suicide can have on a staff or CRT member should be considered.

School leaders should provide and promote a culture in which staff feel comfortable asking for

help.



4.1  CRT Staff Conduct Staff Meeting After the School Day Ends 

Acknowledge it has been a difficult day for everyone; 

4.2  Establish Ongoing Staff Support

The purpose of the meeting is to be an opportunity for staff to share experiences and

challenges from the day as well as identify needs for support for the following school day,

including any students of particular concern.

Inform staff of the continued availability of roving substitute teachers and counselors; and

Determine anticipated needs based upon expressed needs and experiences in the classroom

during "day one."

4.3 Staff Expression and Self-Care

4.4 Continuous Monitoring of Needs 

Remind staff to continue to identify, monitor, and support students that may be vulnerable. Risk

factors for imitative behavior include students physically proximal to the suicide, emotionally

proximal to the victim, and/or psychologically vulnerable (history of depression, previous suicidal

behavior, suicide in family, history of trauma or loss);

Create conditions where staff can express concerns and ask questions. A CRT member may be

designated as the point person to facilitate this process; and

Emphasize the importance of self-care for all staff since they have been primarily focused on

taking care of student needs thus far. 

Step  4 :  Hold  End-of-Day  Staff  Meeting

Offer verbal appreciation; and

Disseminate information regarding funeral arrangements if known;

REFER TO THE LAST PAGE OF APPENDIX H (PAGE 69) FOR SAMPLE
AGENDA/GOALS FOR END-OF-DAY STAFF MEETING

Review plans for the next day; and

Remind staff of the importance of clear and careful documentation of all crisis response efforts for

future planning.

Day  One  -  First  School  Day  After  Event

Postvention
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Appropriate  Memorial ization  Considerations

All student memorials should be considered as follows:

Any student memorial should have the goal of being life

affirming, raising awareness, and reducing stigma;  

Encourage contributions to suicide prevention or mental

health organizations such as American Foundation for Suicide

Prevention (AFSP), or to any other local/national organization

that supports youth mental health promotion or suicide

prevention;

Spontaneous memorials should be short-term in nature;

Adolescents are especially vulnerable to the risk of suicide

contagion; therefore, it is essential to memorialize the student

in a way that does not inadvertently glamorize or romanticize

either the student or the death;

Seek all opportunities to emphasize the connection between

suicide and underlying brain conditions such as depression or

anxiety that can cause substantial psychological pain but not

be apparent to others (or that may manifest as behavioral

problems or substance abuse);

Determine a date/time to gather and collect materials

generated from spontaneous memorials so they can be

organized and given to the family;

Inform students and staff well in advance of the collection of

spontaneous memorial materials when the memorial will be

removed and provided to the family; and

District policy should provide ample guidance regarding

student memorials. If silent, policy may need to be amended

to include language regarding permissible materialization on

school grounds or school-sponsored affairs. Strive to treat all

student deaths the same way, regardless of the circumstances

of the death. While it can be challenging to balance

compassion with caution, it is important that the school

develop a consistent policy that addresses all requests for

memorials in the same way;

CRT members should be available to students concerned

about rumors or social media postings regarding the

student's death. Social media may be used to effectively

disseminate accurate information and to promote suicide

postvention efforts.

Postvention
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REFER TO APPENDIX Q (PAGE 89) FOR
MEMORIALS AFTER A SUICIDE: GUIDELINES FOR SCHOOLS AND FAMILIES

CONT INUED  TO  NEXT  PAGE



(continued )

Appropriate  Memorial ization  Considerations
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Do not send all students from school to funeral or stop classes for

a funeral;  

Do not conduct memorial or funeral services at school for

the suicide victim;

Do not fly the flag at half-staff for the suicide victim;

Do not establish permanent memorials such as plaques or

dedicating yearbooks to the memory of suicide victim;

Do not dedicate songs or sporting events to the suicide victim;

Do not hold assemblies focusing on the suicide victim, or have

a moment of silence in all-school assemblies;

Do not put a notice on the school’s outdoor message board

that are personalized to the suicide victim; 

Do not let students create and wear apparel like tee-shirts,

sweatshirts or armbands that honor the suicide victim;

Do not plant trees or gardens that honors the suicide victim; 

Do not place plaques in school corridors that are dedicated to

the suicide victim; 

Do not name rooms or sports venues that honor the suicide

victim;

Do not create banners dedicated to the suicide victim; 

Do not dedicate yearbooks, dances, sporting events to the suicide

victim.

Do not make special acknowledgements at graduation

ceremonies that honor the suicide victim; and

CONT INUED  TO  NEXT  PAGE

If a memorial dramatizes, sensationalizes, or glamorizes the student, or

creates an opportunity for continuing attention to the death, it is not

recommended. To best address student memorials consider the following: 



(continued )

REFER TO APPENDIX U (PAGE 100) FOR AN EXAMPLE OF A SCHOOL'S
NEWSPAPER'S MEMORIALIZATION OF A DECEASED STUDENT.

Appropriate  Memorial ization  Considerations

Postvention
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An appropriate memorial is life-affirming and supports coping, resilience

and awareness surrounding suicide prevention and mental health in

general. What follows are considerations to memorialize the loss. 

Promote activities to prevent other suicides (e.g., encourage

crisis hotline volunteerism);

Develop living memorials, such as student assistance

programs, that will help others develop effective coping skills;

Donate/Collect funds to help suicide prevention programs,

a local crisis center, and/or help the family with funeral

expenses;

Encourage affected students, with parental permission, to

attend the funeral;

Provide school newspaper coverage consistent with the

media considerations identified in this document;

Create community-based service activities in the school that

emphasize the importance of students taking care of each

other; provide opportunities for taking an active role in

helping others;

Encourage events and collaborate with community agencies

that promote suicide prevention and mental health

awareness such as events that National Alliance on Mental

Health (NAMI) of Marin organizes for the school community; 

Enhance literature or resources available to students that

highlight mental health awareness, suicide prevention and

resilience; 

Write notes to the family; 

Utilize social media to share Crisis Text Line or Suicide

Prevention contact numbers.



Discuss with the family the importance of informing the individual/s conducting the funeral

about the risk of suicide contagion among adolescents;

Depending on family wishes, the principal should disseminate information about the funeral

to students, parents, and staff as soon as the information becomes available. Information shall

include the following:

Communicate the importance of emphasizing the connection between suicide and

underlying brain conditions (such as depression), as noted in the Appropriate Memorialization

section (pages 33-35) of this document;

Encourage the family to consider holding the funeral outside of school hours if at all possible.

If the family asks, the principal should communicate with the funeral director regarding

logistics, including the need for mental health professionals and/or grief counselors to be

present at the funeral; and

1.  Location of the funeral;

Funeral /Memorial  Service  Considerations

2.  Time of the funeral (keep school open if the funeral is held during school hours); and

3.  What to expect (e.g., whether there will be an open casket, etc.). 

Appropriate school personnel are encouraged to attend the funeral whether or not it is during

or outside of school hours. 

Postvention
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Working  with  Law  Enforcement

Considerations

Law enforcement might be an important source

of information about the death, particularly if

there is an ongoing investigation (e.g., if the death

has yet to be determined on whether or not it is a

suicide or homicide); 

Should there be an ongoing investigation, the

school needs to be in close communication with

law enforcement to determine: 

What the school district can and cannot say to

the school community so as not to interfere

with the investigation; and 

Whether there are certain students or staff who

must be interviewed by the police before the

school can debrief or counsel them in any way.

If school staff are to be interviewed, the school

may want to consult its legal counsel prior to

the interview/s.

There may also be situations in which the school

has information that is relevant to the ability of

the police to keep students safe. For example, the

school may become aware that students have

established a memorial off-campus and may be

engaging in unsafe behavior; and

The school may also be in a unique position to

brief the police (and even the family of the

deceased student) about what to expect at the

funeral or memorial service in terms of turnout

and other safety concerns.

 

Taken From:

American Foundation for Suicide Prevention, & Suicide Prevention

Resource Center.  (2018).  "After a suicide: A toolkit for schools" (2nd ed.). 

 Waltham, MA; Education Development Center. 

Postvention
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CRT leader to direct all media inquiries to the

district's media spokesperson; 

A statement should be prepared in advance

and a hard copy provided to the identified

media spokesperson when contacted by

outside organizations for comments or

information regarding the death;

Provide media with media guidelines and

sample media statement for reporting on

suicide. 

CRT member to liaise with the family to

determine their wishes about communication

within the school community and media outlets; 

A death by suicide of a school-age student has the

ability to attract a high level of media attention.

When multiple suicide deaths occur, media interest

can be especially intense. To minimize contagion, it is

imperative the school works directly with the media

to develop safe, factual and concise messaging.

Contagion is in part connected to the amount,

duration, prominence, and content of media

coverage. 

If appropriate, media spokesperson to liaise with

law enforcement on communication with

media; 

CONT INUED  TO  NEXT  PAGE

Postvention
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Working  with  Media

Considerations

REFER TO APPENDIX R, S & T (PAGES 94-99) FOR
REPORTING ON SUICIDE: MEDIA GUIDELINES, KEY

MESSAGES FOR MEDIA SPOKESPERSON AND
SAMPLE MEDIA STATEMENT  



Do Not:

Do not include photographs of devastated mourners or the location of the

death, which can draw vulnerable youth who may be desperate for attention

and recognition;

Do not describe the details of the method;

Do not glamorize or romanticize the victim or the suicide (this is essential);

Do not oversimplify the causes of suicide; 

Do not use language, such as "committed suicide." (This is a tragic event and

not a crime); and 

Do not permit the media to conduct interviews on school grounds or to attend

parent and student group meetings in order to protect information shared; 

Do not use graphic language of any kind.

Use safe reporting language, such as "died by suicide." or "took his/her own

life."

List the National Suicide Prevention Lifeline number (1-800-273-8255)

and the Crisis Text Line: Text MARIN to 741741;

Include messages of hope and recovery;

Consult suicide prevention experts; 

Provide information regarding available community resources both locally and

nationally; 

Do: 

Encourage the media to acknowledge the pathological aspects of suicide; and 

Utilize World Health Organization guidelines for reporting death to the media;

Suicide is never the result of a single event;

Avoid providing details of the method or the location a suicide victim uses

that can be copied;

Provide the appropriate vital statistics (i.e. as indicated provide information

about the mental health challenges typically associated with suicide); and

Provide information about the resources that can help address suicidal

ideation. 

(continued )

Postvention
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Working  with  Media  Considerations

https://www.vectorsolutions.com/course-search/training/safeschools-student-courses/


Disseminate factual and accurate information;

Promote prevention-oriented safe messaging minimizing suicide

contagion;

Share grief and mental health resources; and

Identify, intervene and support students who may need additional

support. 

A suicide death can create an emotionally raw and intense

atmosphere in the community where initially, schools may consider

stifling students' use of Social Media, a task nearly impossible to

manage. However, Social Media has the potential to be an effective,

positive, and therapeutic tool that can empower teens. By

collaborating with key students to determine and monitor the

relevant social networking platforms, schools can methodically use

social media in a positive and effective manner to do the following: 

Following a crisis event, students are likely to be communicating

about the event via social media sites. To reach as many students as

possible, schools can also use the Internet as an effective tool for

providing resources and support.

Rumor Control/Triage
Students will likely be using technology to communicate following a

crisis event. Social media sites can be monitored to determine if

incorrect information is being distributed. Monitoring will help the

school staff address rumors and provide students with factual

information at school in the days following the event. The sites can

also be monitored for threats and statements that may indicate that a

student is in need of more intensive support. 

Information and Resources
Social tools such as texting, Twitter, Snapchat, YouTube, and Facebook

can be used to provide factual information about the crisis event. Links

to news stories, postvention activities planned by the school, memorial

information, caregiver information (e.g., how to monitor children's

reactions, how to talk about death), reporting procedures for students

concerned about peers, and links to both local and national resources

can be provided.

CONT INUED  TO  NEXT  PAGE

REFER TO APPENDIX V (PAGE 101) FOR INFORMATION THAT CAN BE
DISSEMINATED ONLINE AND A SAMPLE SOCIAL MEDIA MESSAGE POST

Postvention
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Working  with  Social  Media

Considerations

Find profiles of the student using a search engine like Google,

Pipl, or Bing;

If the profile is private, ask friends and family who may have

access;

Once access is available, post consistent local and national

resources across profiles; 

Consider resource language such as: "The best way to honor

[name] is to seek help if you or someone you know is struggling.

If you are feeling lost, desperate, or alone, please call the

National Suicide Prevention Lifeline at 1-800-273-TALK (8255).

The call is free and confidential, and crisis workers are available

24/7 to assist you. To learn more about Lifeline, visit

www.suicidepreventionlifeline.org; and

Contact site administrators and ask them to post resources and

language similar to the above. Continue to monitor sites for

harmful messages or ideation.

Suicide Postvention
Following a suicide, an individual's social page may include

messages from friends and family. It often becomes a place for

people to memorialize and discuss the event. This exposure may

increase risk of contagion, and individuals may express ideation. 

Schools can take steps to support students by considering the

following:

Help identify the particular media favored by the student body;

Engage their peers in honoring their friend's life appropriately

and safely; and 

Inform school or other trusted adults about online

communication that may be worrisome or inappropriate. 

Involve Students
Students are in the best position to assist in the school's social

media efforts. Partnering a member of the Crisis Response Team

who is familiar with social media with student leaders will enhance

the credibility and effectiveness of the school's social media efforts. 

Students recruited to help should be reassured that school staff are

only interested in supporting a healthy response to their peer's

death, not in thwarting communication. They should also be made

aware that staff are available to provide support if they see a social

media post that indicates someone may be at risk of suicide.

Students can also: 

(continued )

Postvention
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LONG-TERM  RESPONSE
STEPS  TO  TAKE  IN  LONG-TERM  AFTERMATH

CONSIDERATIONS
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Step  1 :    Implement  Long-Term  Response  Protocol

Long-Term Response
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1.1  CRT Leader Oversees Coordination of Postvention Activities

Schedule daily debriefs with the CRT while in initial assessment period to discuss vulnerable

students who need follow-up, and review confidential student database to monitor student

response to intervention/s;

Discuss with the deceased student's family any concerns they may have for siblings, friends,

partners, or acquaintances and follow-up accordingly. Counselor monitors and checks in with

vulnerable students as long as needed to alleviate concerns. Documentation occurs regarding

names of students, date/time of check-in, assessment of areas of concern, follow-up on

referrals, and notifications on standardized forms;  

Send email updates to staff to keep them informed regarding funeral arrangements; mental

health resources and supports available to them; physical, emotional, cognitive, and social

manifestation of grief in students; and the referral process for students of concern; 

Develop prearranged protocol for removing personal items from the student's locker and/or

desk/s, while respecting the family's wishes for privacy and/or support; 

Convene CRT and facilitate a tactical debriefing of what worked well and what could be

improved upon during the initial assessment period (1-2 weeks postvention). CRT leader

documents successes, challenges, and recommendations for improvement to be incorporated

into the district's existing postvention protocols;

Continue to monitor students for warning signs of suicide. Utilize the use of Question, Persuade,

Refer (QPR) Gatekeeper techniques or its equivalent as needed. QPR is available by contacting

BHRSPreventionandOutreach@marincounty.org. 

Convene a debriefing with all agencies who provided crisis response support to evaluate current

needs and engage in long-term planning; and

Partner with other schools who have experienced crisis to gain insight, support and learn

from them;

1.2  Enhance Identification and Support of Vulnerable Students

Identify students in need and refer to counselor; 

Attendance office shall alert administrator and/or counselor about increased student

absences.

Continue to monitor and address rumors;

Campus supervisor to rove campus throughout the day and monitor the emotional climate on

campus (e.g., an increase in student aggression, school delinquency, groups of students grieving,

etc.); 

Continue to meet with students in small groups, especially those groups of which the deceased

student was a member or who have been predetermined to be at risk; and

Recommend and provide more individual supports for students, while making sure to offer and

provide continued support to students if needed.



Continue to provide ongoing support and

resources to staff, mental health

professionals and CRT members as they

may be working through their own grief. It

is crucial to have ongoing and long-term

wellness support systems in place. 

Leverage the work of local public agencies

such as Marin County Behavioral Health

and Recovery Services (BHRS), By the Bay

Health, and Buckelew Programs whose

staff are experienced in working through a

crisis and are able to provide support

through the grieving process. 

Continue to have mental health

professionals intentionally seek out and

check-in with those staff who had direct

or close connection with the deceased

student;

Continue to ensure the leads of the

postvention process are cared for with

resources and support systems; and 

Consider providing a forum for the school

community that focuses on suicide

prevention efforts. See the final page of

Appendix I for examples of three forums

provided to the school community.

REFER TO THE THIRD PAGE OF APPENDIX O
(PAGE 83) FOR WAYS TO CONNECT WITH OTHER

LOSS SURVIVORS OR SUPPORT GROUPS

CONT INUED  TO  NEXT  PAGE

1.3  Provide Long-Term Care for Faculty, Staff, &
CRT Members
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Long-Term Response
Step  1 :    Implement  Long-Term

Response  Protocol

(continued )
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1.4  Prepare for Anniversaries and Special Events

Prior to graduation ceremonies for the deceased student's class, check with family regarding

any requests;

1.5 Continuously Monitor Desire for Long-Term Memorials 

Ensure office staff are notified of all relevant elements and briefed regarding how to best

respond to all inquiries.

Acknowledgment of a student who has died by suicide should be consistent with

acknowledgment of a student who has died by any other means. District policy shall guide

response;

Be acutely aware of special events (e.g., proms, birthdays, etc.), holidays, and anniversaries, as

these may activate possible stress/grief responses (physical, emotional, cognitive) in students

and/or staff; and  

The probability of contagion is heightened on the anniversary of the student's death as well as

on other meaningful days.  

Step  1 :    Implement  Long-Term  Response  Protocol

Long-Term Response

(continued )
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REFER TO APPENDIX Q (PAGE 89) FOR MEMORIALS AFTER A
SUICIDE: GUIDELINES FOR SCHOOLS & FAMILIES



1.6 Support Siblings

Provide support for siblings of the deceased

student; and

1.8 Remain in Contact with Family

Principal shall remain in contact with the

family throughout the long-term

postvention protocols; and 

1.9 Support the Broader School Community

Provide parent/community education about

suicide, grief, and self-care within the first

months following the death; and 

Provide staff and parents with information

about the warning signs of suicide, risk and

protective factors, importance of means

restriction, supportive services, community

resources, crisis lines, and helpful responses to

student questions.

Coordinate the provision of support with parents.

Regular contact should be made through

the funeral and into the weeks following

the student's death.

1.7 Support Girlfriend/Boyfriend/Partner

If applicable, provide support for the

girlfriend/boyfriend/Partner of the deceased

student.

Step  1 :    Implement  Long-Term

Response  Protocol

Long-Term Response

(continued )
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Appendix A
Sample  Letter :  Communicating  Cause  of  Death

Dear Families,

I am writing this letter with great sadness to inform you that one of our [GRADE LEVEL] students
took [HIS/HER] life [YESTERDAY/TODAY/SATURDAY/DURING THE HOLIDAYS]. Our thoughts and

sympathies go out to [HIS/HER] family and friends.

All of the students were given the message of the death by their teacher in

[ADVISORY/HOMEROOM] this morning. I have included a copy of the statement that was read to

them. Members of our crisis team met with students individually and in groups today and will be

available to the students over the next days and weeks to help them cope with the death of their

peer.

Information about funeral services will be given to the students once it has been made available to

us. Students will be released to attend services only with parental permission and pick up, and we

strongly encourage you to accompany your child to any services.

I am including information about suicide and some talking points that can be helpful to you in

discussing this issue with your teen. I am also including strategies to consider to monitor social

media communications and a list of school and community resources if your child is in need of

further assistance. If you or your child need immediate assistance, call the Marin County Crisis

Stabilization Unit 24/7 at 1-415-473-6666 or the National Suicide Prevention Lifeline at 1-800-273-TALK

(8255).

Please contact me or one of the counselors for any questions or concerns you may have. We can be

reached by calling [PHONE NUMBER].

Sincerely,

[PRINCIPAL'S NAME]

TO BE UTILIZED WHEN THE CAUSE OF DEATH HAS BEEN RULED A SUICIDE 
(TEMPLATE I of V)

CRIS IS  RESPONSE  |  PAGE  49

Consent from parents must be given if the deceased student's name is used;
It is important for a CRT member to liaise with the family to determine their wishes about
communication within the school community;
There is a chance that this letter might be shared in the local paper; and
Template should be adapted/modified to meet the district's unique needs at the time of the crisis.

English and Spanish editable document available at: https://www.marinschools.org/Page/268

https://www.marinschools.org/Page/268
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Appendix A

TO BE UTILIZED WHEN THE CAUSE OF DEATH HAS BEEN RULED A SUICIDE 
(TEMPLATE II of V)

Dear Families,

I am writing with great sadness to inform you that one of our students has died. Our thoughts and

sympathies are with [HIS/HER] family and friends.

All of the students were given the message of the death by their teacher in [ADVISORY/HOMEROOM] this
morning. I have included a copy of the statement that was read to them. 

The cause of death was suicide. We want to take this opportunity to remind our community that suicide is a

very complicated act. Although we may never know why [NAME OF STUDENT] ended [HIS/HER] life, we do

know that suicide has multiple intersecting factors. In many cases, a treatable mental health condition is

part of it. It is really important if you or your child are not feeling well in any way to reach out for help.

Suicide should not be an option. I am including some information that may be helpful to you in discussing

suicide with your child.

Members of our Crisis Response Team are available to meet with students individually and in groups today

as well as over the coming days and weeks. Please contact the school office if you feel your child is in need

of additional assistance. We have a list of school and community mental health resources. If you or your

child need immediate assistance, call the Marin County Crisis Stabilization Unit 24/7 at 1-415-473-6666 or the

National Suicide Prevention Lifeline at 1-800-273-TALK (8255).

Information about the funeral service will be made available as soon as we have it. If your child wishes to

attend, we strongly encourage you to accompany him or her to the service. If the funeral is scheduled

during school hours, students who wish to attend will need parental permission to be released from school.

The school will be hosting a meeting for parents and others in the community on [DATE/TIME/LOCATION].
Members of our Crisis Response Team [OR NAME SPECIFIC MENTAL HEALTH PROFESSIONAL/S] will be

present to provide information about common reactions following a suicide and how adults can help

youths cope. They will also provide information about suicide and mental illness in adolescents, including

risk factors and warning signs of suicide, and will address attendees' questions and concerns.

Please contact me or one of the school counselors for any questions or concerns you may have. We can be

reached by calling [PHONE NUMBER].

Sincerely,

[PRINCIPAL'S NAME]

Sample  Letter :  Communicating  Cause  of  Death
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Consent from parents must be given if the deceased student's name is used;
It is important for a CRT member to liaise with the family to determine their wishes about
communication within the school community;
There is a chance that this letter might be shared in the local paper; and
Template should be adapted/modified to meet the district's unique needs at the time of the crisis.

English and Spanish editable documents available at: https://www.marinschools.org/Page/268
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Appendix A

TO BE UTILIZED WHEN THE CAUSE OF DEATH HAS BEEN RULED A SUICIDE 
(TEMPLATE III of V)

Dear Families,

I am so sorry to tell you all that one of our students, [NAME OF STUDENT], has died. Our thoughts and

sympathies are with [HIS/HER] family and friends.

All of the students were given the message of the death by their teacher in [ADVISORY/HOMEROOM] this
morning. I have included a copy of the statement that was read to them.

The cause of death was suicide. Although we may never know why [NAME OF STUDENT] ended [HIS/HER]
life, we do know suicide has multiple causes. In many cases, a treatable mental health condition is part of it.

And sometimes it is not. If you or your child is not feeling well in any way, it is important to reach out for help.

Suicide should never be an option. Also included is information that may be helpful to you in discussing

suicide with your child.

Members of our Crisis Response Team are available to meet with students individually and in groups today as

well as over the coming days and weeks. Please contact the school office if you feel your child is in need of

additional assistance. We have a list of school and community mental health resources. Note that children

who are already vulnerable may be at greater risk by exposure to the suicide of a peer. If you or your child

need immediate assistance, call the Marin County Crisis Stabilization Unit 24/7 at 1-415-473-6666 or the

National Suicide Prevention Lifeline at 1-800-273-TALK (8255).

Information about the funeral service will be made available as soon as we have it. If your child wishes to

attend, we strongly encourage you to accompany him or her to the service. If the funeral is scheduled during

school hours, students who wish to attend will need parental permission to be released from school.

We are hosting a meeting for parents and others in the community on [DATE/TIME/LOCATION]. Members of

our Crisis Response Team [OR NAME SPECIFIC MENTAL HEALTH PROFESSIONAL/S] will be present to

provide information about common reactions following a suicide and how adults can help youths cope. They

will also provide information about suicide and mental illness in adolescents, including risk factors and

warning signs of suicide, and will address attendees' questions and concerns.

Please contact me or one of the school counselors for any questions or concerns you may have. We can be

reached by calling [PHONE NUMBER].

Sincerely,

[PRINCIPAL'S NAME]

Sample  Letter :  Communicating  Cause  of  Death
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Consent from parents must be given if the deceased student's name is used;
It is important for a CRT member to liaise with the family to determine their wishes about
communication within the school community;
There is a chance that this letter might be shared in the local paper; and
Template should be adapted/modified to meet the district's unique needs at the time of the crisis.

English and Spanish editable documents available at: https://www.marinschools.org/Page/268
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Appendix A

TO BE UTILIZED WHEN THE CAUSE OF DEATH HAS BEEN RULED A SUICIDE 
(TEMPLATE IV of V)

Dear Families,

I am so sorry to tell you all that one of our students, [NAME OF STUDENT], has died. Our thoughts and

sympathies are with [HIS/HER] family and friends.

All of the students were given the message of the death by their teacher in [ADVISORY/HOMEROOM] this
morning. I have included a copy of the statement that was read to them. 

The cause of death was suicide. Although we may never know why [NAME OF STUDENT] ended [HIS/HER]
life, we do know suicide has multiple causes. In many cases, a treatable mental health condition is part of it.

If you or your child is not feeling well in any way, it is important to reach out for help. Suicide should never

be an option. Also included is information that may be helpful to you in discussing suicide with your child.

Members of our Crisis Response Team are available to meet with students individually and in groups today

as well as over the coming days and weeks. Please contact the school office if you feel your child is in need

of additional assistance; we have a list of school and community mental health resources. Note that children

who are already vulnerable may be at greater risk to exposure to the suicide of a peer. If you or your child

need immediate assistance, call the Marin County Crisis Stabilization Unit 24/7 at 1-415-473-6666 or the

National Suicide Prevention Lifeline at 1-800-273-TALK (8255).

Information about the funeral service will be made available as soon as we have it. If your child wishes to

attend, we strongly encourage you to accompany him or her to the service. If the funeral is scheduled during

school hours, students who wish to attend will need parental permission to be released from school.

We are hosting a meeting for parents and others in the community on [DATE/TIME/LOCATION]. Members

of our Crisis Response Team [OR NAME SPECIFIC MENTAL HEALTH PROFESSIONAL/S] will be present to

provide information about common reactions following a suicide and how adults can help youths cope.

They will also provide information about suicide and mental illness in adolescents, including risk factors and

warning signs of suicide, and will address attendees' questions and concerns.

Please contact me or one of the school counselors for any questions or concerns you may have. We can be

reached by calling [PHONE NUMBER].

Sincerely,

[PRINCIPAL'S NAME]

Sample  Letter :  Communicating  Cause  of  Death
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Consent from parents must be given if the deceased student's name is used;
It is important for a CRT member to liaise with the family to determine their wishes about
communication within the school community;
There is a chance that this letter might be shared in the local paper; and
Template should be adapted/modified to meet the district's unique needs at the time of the crisis.

English and Spanish editable documents available at: https://www.marinschools.org/Page/268
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Appendix A

TO BE UTILIZED WHEN THE CAUSE OF DEATH HAS BEEN RULED A SUICIDE 
(TEMPLATE V of V)

Dear Families,

I am writing to you with some sad news about a member of our school community. One of our [YEAR] students died by

suicide [YESTERDAY/TODAY/SATURDAY/DURING THE HOLIDAYS]. Our thoughts and sympathies are with the

student's families and friends. 

This morning, all of the students were given the message of the death by their teacher in [ADVISORY/HOMEROOM].
I have attached a copy of the statement that was read to them.

Today and over the coming weeks, you may be concerned about your child's reaction or expression of feelings about this

news. These reactions and feelings may be part of the grieving process. Many students will wish to talk with their parents,

so I have attached some general information which may assist you in those conversations. I also encourage you to let

your child know that you are aware of this incident and that you will listen to their concerns at any time they wish to

share them. Staying connected and engaged with your child is one of the best ways to support them. When talking

about the issue of suicide, try to include discussion about positive strategies for managing problems. If you or your child

need immediate assistance, call the Marin County Crisis Stabilization Unit 24/7 at 1-415-473-6666 or the National Suicide

Prevention Lifeline at 1-800-273-TALK (8255).

Two important messages to promote are that all of us should seek help from others when we feel down or vulnerable,

and that young people should tell an adult if they are worried about a friend hurting themself. 

Our school will be concentrating on supporting our students and staff over the next months. This means, among other

things, returning the school to normal routines as soon as possible and recognizing that students can be affected by this

event for many months to come. If your child is already using the services of a mental health professional, you should

ensure this information is passed on to them. 

The school will be hosting a meeting for parents and others in the community on [DATE/TIME/LOCATION]. Members of

our Crisis Response Team [OR NAME SPECIFIC MENTAL HEALTH PROFESSIONAL/S] will be present to provide

information about common reactions following a suicide and how adults can help you cope. They will also provide

information about suicide and mental health conditions in adolescents, including risk factors and warning signs of

suicide, and will address attendees' questions and concerns. 

Please contact me or one of the school counselors for any questions or concerns you may have. We can be reached by

calling [PHONE NUMBER].

Yours sincerely, 

[PRINCIPAL'S NAME] 

Consent from parents must be given if the deceased student's name is used;
It is important for a CRT member to liaise with the family to determine their wishes about
communication within the school community;
There is a chance that this letter might be shared in the local paper; and
Template should be adapted/modified to meet the district's unique needs at the time of the crisis.

Sample  Letter :  Communicating  Cause  of  Death
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Appendix B

TO BE UTILIZED WHEN THE CAUSE OF DEATH IS UNCONFIRMED 
(TEMPLATE I of II)

Dear Families,

I am writing with great sadness to inform you that one of our students, [NAME OF STUDENT], has died.

Our thoughts and sympathies are with [HIS/HER] family and friends. 

This morning, all of the students were given the message of the death by their teacher in

[ADVISORY/HOMEROOM]. I have attached a copy of the statement that was read to them.

The cause of death has not yet been determined by the authorities. We are aware that there has been some

talk about the possibility that this was a suicide death. Rumors may begin to circulate, and we have asked

the students not to spread rumors since they may turn out to be inaccurate and can be hurtful and unfair

to [NAME OF STUDENT] as well as to [HIS/HER] family and friends. We'll do our best to give you accurate

information as it becomes known to us.

Members of our Crisis Response Team are available to meet with students individually and in groups today as

well as over the coming days and weeks. Please contact the school office if you feel your child is in need of

additional assistance; we have a list of school and community mental health resources. If you or your child

need immediate assistance, call the Marin County Crisis Stabilization Unit 24/7 at 1-415-473-6666 or the

National Suicide Prevention Lifeline at 1-800-273-TALK (8255).

Information about the funeral service will be made available as soon as we have it. If your child wishes to

attend, we strongly encourage you to accompany him or her to the service. If the funeral is scheduled during

school hours, students who wish to attend will need parental permission to be released from school.

Please contact me or one of the school counselors for any questions or concerns you may have. We can be

reached by calling [PHONE NUMBER].

Yours sincerely,

[PRINCIPAL'S NAME]

Consent from parents must be given if the deceased student's name is used;
It is important for a CRT member to liaise with the family to determine their wishes about
communication within the school community;
There is a chance that this letter might be shared in the local paper; and
Template should be adapted/modified to meet the district's unique needs at the time of the crisis.

Sample  Letter :  Communicating  Cause  of  Death
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Appendix B

TO BE UTILIZED WHEN THE CAUSE OF DEATH IS UNCONFIRMED 
(TEMPLATE II of II)

Dear Families,
 

I am so sorry to tell you all that one of our students, [NAME OF STUDENT], has died. Our thoughts and

sympathies are with [HIS/HER] family and friends.
 

The students received the message of the death from their teacher in [ADVISORY/HOMEROOM]. Included
is a copy of the statement that was read to them.
 

The authorities have not yet determined the cause of death. It is our understanding that there has

been some talk about the possibility that this was a suicide death. Rumors may begin to circulate.

We have asked the students not to spread rumors since they may turn out to be untrue and can be deeply

painful and unfair to [NAME OF STUDENT] and to [HIS/HER] family and friends. We will do our best to

communicate accurate information as we receive it.

 

Since the subject of suicide has been raised, we want to take this opportunity to remind our community that

suicide, when it does occur, is a very complicated act. No one single thing causes it. But in many cases, a

mental health condition is part of it. These conditions are treatable. It is really important that if you or your

child is not feeling well in any way to reach out for help. Suicide should never be an option. I have included

some information that may be helpful to you in discussing suicide with your child. 

 

Please know, members of our Crisis Response Team are available to meet with students individually and in

groups today as well as over the coming days and weeks. If you feel your child is in need of additional

assistance, please contact the school office. We have also included a list of school and community mental

health resources. If you or your child need immediate assistance, call the Marin County Crisis Stabilization Unit

24/7 at 1-415-473-6666 or the National Suicide Prevention Lifeline at 1-800-273-TALK (8255).

 

Information about the funeral service will be made available as soon as we have it. If your child wishes to

attend, we strongly encourage you to accompany him or her to the service. If the funeral is scheduled during

school hours, students who wish to attend will need parental permission to be released from

school.
 

Please contact me or one of the school counselors for any questions or concerns you may have. We can be

reached by calling [PHONE NUMBER].
 

Yours sincerely,

[PRINCIPAL'S NAME]

Consent from parents must be given if the deceased student's name is used;
It is important for a CRT member to liaise with the family to determine their wishes about
communication within the school community;
There is a chance that this letter might be shared in the local paper; and
Template should be adapted/modified to meet the district's unique needs at the time of the crisis.

Sample  Letter :  Communicating  Cause  of  Death
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Appendix C

TO BE UTILIZED WHEN THE FAMILY HAS REQUESTED THE CAUSE OF DEATH NOT BE DISCLOSED 
(TEMPLATE I of II)

Dear Families,

I am writing with great sadness to inform you that one of our students, [NAME OF STUDENT], has died.

Our thoughts and sympathies are with [HIS/HER] family and friends.

All of the students were given the message of the death by their teacher in [ADVISORY/HOMEROOM]
this morning. A copy of the statement that was read to them is included here.

The family has requested that information about the cause of death not be shared at this time,

We are aware that there have been rumors that this was a suicide death. Since the subject has been

raised, we want to take this opportunity to remind our community that suicide, when it does occur, is a

very complicated act. It is usually caused by a mental health condition which can prevent a person from

thinking clearly about the problems in his or her life and how to solve them. Sometimes these mental

health conditions are not identified or noticed; other times, a person with a mental health condition will

show obvious symptoms or signs. If you or your child is not feeling well in any way and you need

immediate assistance, call the Marin County Crisis Stabilization Unit 24/7 at 1-415-473-6666 or the

National Suicide Prevention Lifeline at 1-800-273-TALK (8255).

Members of our Crisis Response Team are available to meet with students individually and in groups

today as well as over the coming days and weeks. Please contact the school office if you feel your child

is in need of additional assistance. We have a list of additional school and community mental health

resources. 

Information about the funeral services will be made as soon as we have it. If your child wishes to attend,

we strongly encourage you to accompany him or her to the service. If the funeral is scheduled during

school hours, students who wish to attend will need parental permission to be released from school.

Please contact me or the school counselors for any questions or concerns you may have. We can be

reached by calling [PHONE NUMBER].

Sincerely,

[PRINCIPAL'S NAME]

Consent from parents must be given if the deceased student's name is used;
It is important for a CRT member to liaise with the family to determine their wishes about
communication within the school community;
There is a chance that this letter might be shared in the local paper; and
Template should be adapted/modified to meet the district's unique needs at the time of the crisis.

Sample  Letter :  Communicating  Cause  of  Death
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TO BE UTILIZED WHEN THE FAMILY HAS REQUESTED THE CAUSE OF DEATH NOT BE DISCLOSED 
(TEMPLATE II of II)

Dear Families,

I am so sorry to tell you all that one of our students, [NAME OF STUDENT], has died. Our thoughts and

sympathies are with [HIS/HER] family and friends.

All of the students were given the message of the death by their teacher in [ADVISORY/HOMEROOM]
this morning. I have included a copy of the statement that was read to them.

The family has requested that information surrounding the cause of death not be disclosed at this time. It

is our understanding that there have been rumors that this was a suicide death. Since the subject has

been brought up, we want to take this opportunity to remind our community that suicide, when it does

occur, is very complicated. No one single thing causes it. But in many cases, a treatable mental health

condition could be part of it. It is really important if you or your child is not feeling well in any way to reach

out for help. Suicide should never be an option. I have included some information that may be helpful to

you in discussing suicide with your child. 

Please know, members of our Crisis Response Team are available to meet with students individually and

in groups today as well as over the coming days and weeks. If you feel your child is in need of additional

assistance, please contact the school office. Note that children who are already vulnerable may be at

greater risk due to exposure of the death of a peer. If you or your child need immediate assistance, call the

Marin County Crisis Stabilization Unit 24/7 at 1-415-473-6666 or the National Suicide Prevention Lifeline at 1-

800-273-TALK (8255). We have included a list of additional school and community mental health

resources. 

Information about the funeral services will be made as soon as we have it. If your child wishes to attend,

we strongly encourage you to accompany him or her to the service. Should the funeral be scheduled

during school hours, students who wish to attend will need parental permission to be released from

school.

Please contact me or the school counselors for any questions or concerns you may have. We can be

reached by calling [PHONE NUMBER].

Sincerely,

[PRINCIPAL'S NAME]

Consent from parents must be given if the deceased student's name is used;
It is important for a CRT member to liaise with the family to determine their wishes about
communication within the school community;
There is a chance that this letter might be shared in the local paper; and
Template should be adapted/modified to meet the district's unique needs at the time of the crisis.

Sample  Letter :  Communicating  Cause  of  Death
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Appendix D
Talking  Point  Guided  Notif ication  To  Students  and  Public

MORNING OF DAY 1: SUICIDE HAS OCCURRED
(TEMPLATE I of III)

It is with great sadness that I have to tell you that one of our students, [NAME OF STUDENT], has
taken [HIS/HER] own life. All of us want you to know that we are here to help you in any way we can.

A suicide death presents us with many questions that we may not be able to answer right away.

Rumors may begin to circulate, and we ask that you not spread rumors you may hear. We'll do our

best to give you accurate information as it becomes known to us.

Suicide is a very complicated act. It may be at times caused by a combination of factors that are not

noticed; in other cases, a person may show obvious symptoms or signs. One thing is certain: there are

treatments that can help. Suicide should never, ever be an option.

Each of us will react to [NAME OF STUDENT]'s death in our own way, and we need to be respectful

of each other. Feeling sad is a normal response to any loss. Some of you may not have known [NAME
OF STUDENT] very well and may not be as affected, while others may experience a great deal of

sadness. Some of you may find you're having difficulty concentrating on your schoolwork, and others

may find that diving into your work is a good distraction. 

We have counselors available to help our school community deal with this sad loss and to enable us

to understand more about suicide. If you'd like to talk to a counselor, please let your teachers know.

Please remember that we are all here for you.

Consent from parents must be given if the deceased student's name is used;
This document is a guide with talking points to address with students;
The talking points have the most impact if read and personalized with your own words;
It is important for a CRT member to liaise with the family to determine their wishes about
communication within the school community; and
Template should be adapted/modified to meet the district's unique needs at the time of the crisis.
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I am so sorry to tell you all that one of our students, [NAME OF STUDENT], has died. I'm also very

sorry to share that the cause of death was suicide. 

Many of you may also feel very sad. Others may feel emotions such as anger or confusion. It's okay to

feel whatever emotions you might be feeling. When someone takes their own life, it leads to a lot of

questions, some of which may never be completely answered.

While we may never know why [NAME OF STUDENT] ended [HIS/HER] life, we do know that suicide

has many causes. In many cases, a treatable mental health condition is part of it. And sometimes it is

not. It is very important if you're not feeling well in any way to reach out for help. Suicide should never

be an option.

Rumors may come out about what happened, but please don't spread them. They may turn out to

be untrue and can be deeply painful and unfair to [NAME OF STUDENT] and [HIS/HER] family and

friends. I'm going to do my best to give you the most accurate information as soon as I know it. 

Each of us will react to [NAME OF STUDENT]'s death in our own way, and we need to be respectful

of each other. Some of us may have known [NAME OF STUDENT] well, and some of us may not. But

either way, we may have strong feelings. You might find it difficult to concentrate on schoolwork for a

little while. On the other hand, you might find that focusing on school helps take your mind off of

what happened. Either way is okay.

I want you to know that your teachers and I are here for you. We also have counselors here to help us

all cope with what happened. If you'd like to talk to one of them, just let me or one of your teachers

know or look for the counselors in [NOTE SPECIFIC LOCATION] between classes or during lunch.

We are all here for you. We are all in this together, and the school staff will do whatever we can to

help you get through this. 

MORNING OF DAY 1: SUICIDE HAS OCCURRED
(TEMPLATE II of III)

Consent from parents must be given if the deceased student's name is used;
This document is a guide with talking points to address with students.;
The talking points have the most impact if read and personalized with your own words;
It is important for a CRT member to liaise with the family to determine their wishes about
communication within the school community; and
Template should be adapted/modified to meet the district's unique needs at the time of the crisis.

Talking  Point  Guided  Notif ication  To  Students  and  Public
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I am so sorry to tell you all that one of our students, [NAME OF STUDENT], has died. I'm also very

sorry to share that the cause of death was suicide. All of us are thinking of [HIS/HER] family and

friends.

Some students in our school, particularly [HIS/HER] friends will find this news very difficult to

understand and accept. Other students, not just close friends, are also likely to be upset, perhaps

because it reminds them of another sad event in their own life. Because of this, we have counselors

available to support us located [NOTE SPECIFIC LOCATION] for any students to go to if you feel you

cannot be in the classroom over the next few days. Someone will be available in the room at all times

during the school day. As always, school counselors are available to see students, and we will have

some extra counselors at school for a while.

A notice is going home today to inform your parents about the death, so they will understand if you

want to talk with them today or sometime in the future.

Remember to use the normal signing out processes if you need to leave the school grounds. If you

are approached by anyone from outside of the school asking for information about this death, please

tell them they should speak to [NAME OF PERSON OR MEDIA SPOKESPERSON].

We will keep you informed as much as possible over the next week. This is a time to be especially

sensitive to each other's feelings and to look out for each other. Let a teacher or your parents know if

you or your friends are worried about anything or anyone.

MORNING OF DAY 1: SUICIDE HAS OCCURRED
(TEMPLATE III of III)

Consent from parents must be given if the deceased student's name is used;
This document is a guide with talking points to address with students;
The talking points have the most impact if read and personalized with your own words;
It is important for a CRT member to liaise with the family to determine their wishes about
communication within the school community; and
Template should be adapted/modified to meet the district's unique needs at the time of the crisis.

Talking  Point  Guided  Notif ication  To  Students  and  Public
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MORNING OF DAY 1: CAUSE OF DEATH IS UNCONFIRMED
(TEMPLATE I of II)

It is with great sadness that I have to share with you that one of our students, [NAME OF STUDENT],
has died. All of us want you to know that we are here to help you in any way we can.

The cause of death has not yet been determined by the authorities. We are aware that there has been

some talk about the possibility that this was a suicide death. Rumors may begin to circulate, and we

ask that you not spread rumors since they may turn out to be inaccurate and be deeply painful and

unfair to [NAME OF STUDENT] and to [HIS/HER] family and friends. We will do our best to give you

accurate information as it becomes known to us. 

Each of us will react to [NAME OF STUDENT]'s death in our own way, and we need to be respectful

of each other. Feeling sad is a normal response to any loss. Some of you may not have known [NAME
OF STUDENT] very well and may not be as affected, while others may experience a great deal of

sadness. Some of you may find you are having difficulty concentrating on your schoolwork, and others

may find that diving into your work is a good distraction. We have counselors available to help our

school community deal with this sad loss. If you'd like to talk to a counselor, please let me or one of

your other teachers know.

Please remember that we are all here for you.

Consent from parents must be given if the deceased student's name is used;
This document is a guide with talking points to address with students.;
The talking points have the most impact if read and personalized with your own words;
It is important for a CRT member to liaise with the family to determine their wishes about
communication within the school community; and
Template should be adapted/modified to meet the district's unique needs at the time of the crisis.

Talking  Point  Guided  Notif ication  To  Students  and  Public
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I am so sorry to tell you all that one of our students, [NAME OF STUDENT], has died. The cause of

death has not yet been determined.

We are aware that there has been some talk that this might have been a suicide death. Rumors may

begin to come out, but please don't spread them. They may turn out to be untrue and can be deeply

hurtful and unfair to [NAME OF STUDENT] as well as to [HIS/HER] family and friends. I am going to

do my best to give you the most accurate information as soon as I know it. 

Since the subject has been raised, I do want to take this opportunity to remind you that suicide, when

it does occur, is very complicated. No one single thing causes it. In many cases, a mental health

condition is part of it, and these conditions are treatable. It's really important that if you are not

feeling well in any way to reach out for help. Suicide should never be an option.

Each of us will react to [NAME OF STUDENT]'s death in our own way, and we need to be respectful

of each other. Right now, I'm feeling [EMOTION], and many of you may feel [EMOTION] too. Others

may feel angry or confused. It's okay to feel whatever emotions you might be feeling. Some of us may

have known [NAME OF STUDENT] well, and some of us may not. But either way, we may have strong

feelings. You might find it difficult to concentrate on schoolwork for a little while. On the other hand,

you might find that focusing on school helps take your mind off of what has happened. Either is okay.

I want you to know that your teachers and I are here for you. We also have counselors here to help us

all process our feelings relating to this loss. If you'd like to talk to one of them, please let me or one of

your teachers know, or you can seek out the counselors in [NAME SPECIFIC LOCATION] between

classes or during your lunch.

We are all here for you. We are all in this together, and the school staff will do whatever we can to

help you get through this.

MORNING OF DAY 1: CAUSE OF DEATH IS UNCONFIRMED
(TEMPLATE II of II)

Consent from parents must be given if the deceased student's name is used;
This document is a guide with talking points to address with students;
The talking points have the most impact if read and personalized with your own words;
It is important for a CRT member to liaise with the family to determine their wishes about
communication within the school community; and
Template should be adapted/modified to meet the district's unique needs at the time of the crisis.

Talking  Point  Guided  Notif ication  To  Students  and  Public
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MORNING OF DAY 1: FAMILY HAS REQUESTED THE CAUSE OF DEATH NOT BE DISCLOSED
(TEMPLATE I of II)

It is with great sadness that I have to tell you that one of our students, [NAME OF STUDENT], has died.

All of us want you to know that we are here to help you in any way we can.

The family has requested that information about the cause of death not be shared at this time. We are

aware that there has been some talk about the possibility that this was a suicide death. Rumors may

begin to circulate, and we ask that you not spread rumors since they may turn out to be inaccurate

and can be extremely hurtful and unfair to [NAME OF STUDENT] as well as to [HIS/HER] family and

friends. We'll do our best to give you accurate information as it becomes known to us.

Since the subject has been raised, we do want to take this opportunity to remind you that suicide,

when it does occur, is a very complicated act. It is usually caused by a mental health condition such as

depression, which can prevent a person from thinking clearly about his or her problems and how to

solve them.

Sometimes these mental health conditions are not identified or noticed; in other cases, a person with

a mental health condition will show obvious symptoms or signs. One thing is certain: there are

treatments that can help. Suicide should never, ever be an option. If you are not feeling well in any

way, please share this with an adult. Support can be received at [LOCATION/TIME].

Each of us will react to [NAME OF STUDENT]'s death in our own way, and we need to be respectful of

each other. Feeling sad is a normal response to any loss. Some of you may not have known [NAME OF
STUDENT] very well and may not be as affected, while others may experience a great deal of sadness.

Some of you may find you're having difficulty concentrating on your schoolwork, and others may find

that diving into your work is a good distraction. We have counselors available to help our school

community process our feelings surrounding this loss. If you'd like to talk to a counselor, just let your

teachers know.

Please remember that we are all here for you.

Consent from parents must be given if the deceased student's name is used;
This document is a guide with talking points to address with students;
The talking points have the most impact if read and personalized with your own words;
It is important for a CRT member to liaise with the family to determine their wishes about
communication within the school community; and
Template should be adapted/modified to meet the district's unique needs at the time of the crisis.
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MORNING OF DAY 1: FAMILY HAS REQUESTED THE CAUSE OF DEATH NOT BE DISCLOSED
(TEMPLATE II of II)

I am so sorry to share with you that one of our students, [NAME OF STUDENT], has died. All of

us want you to know that we are here to help you in any way we can.

The family has requested that information surrounding the cause of death not be disclosed at

this time. We are aware that there have been rumors that it was possibly a suicide death. We

ask that you not spread rumors since they may turn out to be inaccurate and can be deeply

painful and unfair to [NAME OF STUDENT] and to [HIS/HER] family and friends. We'll do our

best to communicate accurate information as it becomes known to us.

Since the subject has been raised, we want to take this opportunity to remind you that suicide

is a very complicated act. No one single thing causes it. In many cases, a treatable mental

health condition is part of it. Sometimes it is not. However, suicide should never, ever be an

option. It is really important that if you are not feeling well to share this with an adult. Support

can be received at [LOCATION/TIME]. 

Each of us will react to [NAME OF STUDENT]'s death in our own way, and we need to be

respectful of each other. Feeling sad is a normal response to any loss. Some of you may not

have known [NAME OF STUDENT] very well and may not be as affected, while others may

experience a great deal of sadness. Some of you may find you're having difficulty

concentrating on your schoolwork, and others may find that diving into your work is a good

distraction. We have counselors available to help our school community process our feelings

surrounding this loss. If you'd like to talk to a counselor, please let your teachers know.

Please remember that we are all here for you.

Consent from parents must be given if the deceased student's name is used;
This document is a guide with talking points to address with students. 
The talking points have the most impact if read and personalized with your own words.
It is important for a CRT member to liaise with the family to determine their wishes about
communication within the school community.
Template should be adapted/modified to meet the district's unique needs at the time of the crisis.
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Appendix G
Talking  Point  Guide  for  Addressing  Public  Calls  and  

Inquiries  for  Office  Staff

Template should be adapted/modified to meet the district's unique needs at the time of the
crisis.

THE SCRIPT BELOW IS DESIGNED TO HELP RECEPTIONISTS OR OTHER INDIVIDUALS
WHO ANSWER THE TELEPHONE TO RESPOND APPROPRIATELY TO TELEPHONE CALLS

RECEIVED IN THE EARLY STAGES OF THE CRISIS.

Police or Other Law Enforcement Agencies: Immediately transfer to the principal.

Family Members of the Deceased: Immediately transfer to the principal. If the principal is not

available immediately, ask if they would like to speak to the school psychologist/counselor/social

worker.

Other School Administrators: Provide basic information regarding the death and crisis response.

Offer to transfer the call to the principal or others as appropriate.

A Parent Regarding Concerns for Student Safety: Reassure the parent if you are certain their

child was not involved and outline how children are being supported. If their child may have been

involved, transfer the call to a Crisis Response Team member who may have more information.

Individuals with Information about Vulnerable Students: Take down all relevant information

and immediately share it with a Crisis Response Team member. Obtain a phone number where a

Crisis Response Team member can reach the caller.

Media: Take a message and refer the call to the principal and/or media spokesperson.

Parent Questioning How to Best Respond: Explain that children and staff are being supported.

Take messages to give mental health/counseling staff for parents needing more detailed

information.

Hello, [NAME OF SCHOOL] School. May I help you?

Provide information/take messages for all non-crisis related calls.

For crisis-related calls, use the following general schema:

A space should be identified for parents that arrive unannounced at the school. The space will serve

as a location for parents to wait and receive all relevant information related to the crisis.  Any person

removing a student from school must be on the annual registration form as a parent or guardian.

Records must be kept that clearly document who removed the student and at what time the

student was released. 
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Appendix H
Sample  Agenda :  Goals  for  Init ial  Staff  Meeting

PROVIDE A MINIMUM OF ONE (1) HOUR TO ENGAGE IN THE FOLLOWING:

Introduce Crisis Response Team members;

Share accurate factual information about the death, honoring any requests for privacy

from the family;

Avoid oversimplifying the causes of suicide and presenting them as inexplicable or

unavoidable. Do not use words "committed suicide" or "failed suicide.” Mental health

professionals request we say instead “died by suicide,” “ended his/her life.” “death by

suicide”. Suicide is a tragic event and not a crime;

Emphasize recent treatment advances for depression and other mental illness;

Explain plans for the day, including the locations where crisis counseling and other

supports will be delivered. If possible, provide snacks along with art and writing supplies

for creative expression that may be preserved for the student’s family;

Remind staff of student and staff dismissal protocols for the funeral;

Remind staff of risk factors and warning signs and to use Question, Persuade, Refer

(QPR) or its equivalent as situation warrants. Contact BHRS regarding QPR Training at

BHRSPreventionandOutreach@marincounty.org;

Inform staff of any outside agencies/individuals who will be providing support on

campus; 

Inform staff where services are available on campus for students who have been

identified to be at risk; and

Announce the availability of an End-of-Day meeting designed for staff to debrief and

obtain any necessary support;

CONT INUED  TO  NEXT  PAGE

Part 1 of 5: Sharing the Facts:
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Convey what information can be relayed to students. Avoid detailed descriptions of the

suicide including specific method and location;

Provide appropriate staff (e.g., homeroom teachers and/or advisers) with a Talking Point

Guided Notification (Appendices D - F) and arrange coverage for any staff unable to

effectively read the statement. Explain that the talking points have the most impact if read

and personalized in their own words;

Prepare staff for student reactions and questions by providing staff with "Tips for Talking

About Suicide" (Appendix P | PAGES 85-88) and "Facts about Suicide in

Adolescents" (Appendix Q | PAGE 89);

Work to control rumors and provide known facts;

Work to avoid tributes by friends, school wide assemblies and sharing information over

school’s PA system that may romanticize the death. Positive attention given to someone

who has died (or attempted to die) by suicide can lead vulnerable individuals who desire

such attention to take their own lives;

Remind staff that all students must be sent in pairs/groups or escorted by an adult. No

students are to travel alone when seeking additional support services; 

Remind staff that how they respond to the crisis can have a strong impact on students;

therefore, they need to project that they are in control and are concerned about their

students' mental health; and

Remind staff that they can play an important role in identifying changes in students’

behavior and work to develop a communication and documentation plan to alert support

providers of students who are having difficulty. 

CONT INUED  TO  NEXT  PAGE

Part 2 of 5: Messaging to Students

Sample  Agenda :  Goals  for  Init ial  Staff  Meeting

(continued )

Part 3 of 5: Provide Support to Staff

Allow staff an opportunity to express their own reactions and grief; 

Share that substitute teachers have been secured to replace any teacher/s too impacted by

the loss to teach;

Identify any staff member/s who may need additional support and refer them to

appropriate resources;
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Advise staff that trained professionals/counselors will intentionally seek out those faculty

and staff who had direct or close contact with the deceased student to check-in;

Again, identify staff uncomfortable notifying students of the death. Designate CRT

members or counselors to support those staff members in their classrooms throughout the

school day;

Inform teachers that roving substitute teachers are available for those who may need a

break. Identify protocol for requesting relief from a roving substitute;

Emphasize that this will have an affect on the school community and to make sure

teachers take care of themselves;

Provide staff with resources to support their personal needs related to coping with grief

and loss; and

Ensure staff impacted are aware of local mental health resources provided through their

public/private agencies.

Share with staff how to best handle parent inquiries and plans for communicating with

parents, including who parents should contact for further information and resources;

Share location designated for parents who come to campus to ask questions and express

concerns to congregate and to be addressed by identified CRT member;

Identify which Crisis Response Team member has been designated as the media

spokesperson and instruct staff to refer media inquires to this team member; and

Provide staff with district policy regarding unauthorized visitors on campus and how to best

address the presence of unknown individuals during postvention response.

Part 4 of 5: Interacting with Parents, Visitors, and the Media

Finally, send a follow-up email at the conclusion of the staff meeting that includes a summary

of the information shared/discussed in the meeting and any additional details that were not

available at the time of the meeting, such as a listing of local resources.

Part 3 of 5: Provide Support to Staff (continued)

Appendix H
Sample  Agenda :  Goals  for  Init ial  Staff  Meeting

(continued )
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Appendix H
Sample  Agenda :  Goals  for  End-of-Day  Staff  Meeting

Offer appreciation of the staff;

Review the day’s challenges, including any students of particular concern;

Debrief, share experiences, express concerns, and ask questions;

Check in with staff to assess whether any of them need additional support, and refer

accordingly;

Disseminate information regarding the death and/or funeral arrangements;

Discuss plans for the next day;

Remind staff of the importance of self-care; and

Remind staff of the importance of documenting crisis response efforts for future planning.

It can also be helpful for the Principal and/or Crisis Response Team coordinator to have an
all-staff meeting at the end of the first day. This meeting provides an opportunity to take
the following steps:
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Address the language needs of parents who speak little or no English.

Determine if there is any content or format that would feel uncomfortable or inappropriate for

those who might attend the meeting. For example, if parents of the deceased are in attendance,

how might discussing this in a group setting impact their experience? 

Meetings with parents can provide a helpful forum for disseminating information and answering

questions. The Crisis Response Team coordinator and all other Crisis Response Team members, the

superintendent, and the school principal should attend parent/community meetings. Representatives

from community resources, such as mental health providers, county crisis services, and clergy, may also

be invited to be present and provide information.

Be sure to consider the racial, ethnic, and religious backgrounds of students and parents:

Large, open-microphone meetings are not advised, since they can result in an unwieldy, unproductive

session focused on scapegoating and blaming.

CONTINUED TO NEXT PAGE

PART I: Presented by school staff, the focus should be on dissemination of general information to

parents, without opening the meeting to discussion; and

PART II: Have parents meet in small groups with trained crisis counselors for questions and

discussion.

Taken from:

American Foundation for Suicide Prevention, & Suicide Prevention Resource Center (2018).  "After a suicide: A toolkit for schools" (2nd ed.). 

Waltham, MA: Education Development Center.

Overview

Ideally, the meeting is broken up into two parts:

Welcomes all and expresses sympathy;

Introduces the school administration and members of the Crisis Response Team;

Expresses confidence in the staff's ability to assist the students;

Encourages parent and school collaboration during this difficult time;

Reassures attendees that there will be an opportunity for questions and discussion;

States school's goal of treating this death as it would any other death, regardless of the cause, while

remaining aware that adolescents can be vulnerable to the risk of imitative suicidal behavior; and

States the importance of balancing the need to grieve with not inadvertently oversimplifying,

glamorizing, or romanticizing suicide.

Crisis Response Team Coordinator, School Superintendent, or Principal: 

Part 1 of 2: General Information (45 - 60 minutes)

Sample  Agenda  for  Parent /Guardian /Community  Meeting
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Sample  Agenda  for  Parent /Guardian /Community  Meeting

Outlines the purpose and structure of the meeting;

Verifies the death;

Discourages the spread of rumors;

Informs parents about the school's responsive activities, including media requests; and

Informs parents about the student release policy for funerals.

Shares how the school will help students cope;

Shares that more information about bereavement after suicide is available on AFSP's Website.

See: https://afsp.org/;

Shares the handouts "Tips for Talking about Suicide" and "Facts about Suicide in

Adolescents (Appendix P | PAGES 85-88 and Q | PAGE 89);

Explains risk factors and warning signs;

Reminds parents that help is available for any student who may be struggling with mental health

issues, or suicidal thoughts or behaviors; and

Provides contact information for mental health resources at the school and in the community,

such as: 

School mental health professionals;

Community mental health agencies;

Emergency psychiatric screening centers;

Children's mobile response program; and 

National Suicide Prevention Lifeline: 1-800-273-TALK (8255)

Principal or Crisis Response Team Coordinator: 

Crisis Response Team Coordinator, Assistant Coordinator, or other Designated Crisis Team Member:

CONTINUED TO NEXT PAGE

Part 1 of 2: General Information (continued)

Ideally, each small group should have no more than 8 to 10 parents;

Each group should be facilitated by at least two trained mental health professionals;

Support staff should be available to direct parents to meeting rooms, distribute handouts, and make

water and tissues available; and

If possible, additional mental health professionals should be available to meet with parents

individually as needed.

(continued )

Part 2 of 2: Small Group Meeting (1 Hour)

Taken from:

American Foundation for Suicide Prevention, & Suicide Prevention Resource Center (2018).  "After a suicide: A toolkit for schools" (2nd ed.). 

Waltham, MA: Education Development Center.
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Since some parents may arrive with young children, provide onsite childcare;

Some students may accompany their parents so provide separate discussion groups for them;

Media should not be permitted access to the small groups. Arrange for the media spokesperson to

meet with any media at a separate location away from parents and children; and

In some cases (e.g., if the death has received a great deal of sensationalized media attention),

security may be necessary to assist with traffic flow, media and crowd control.

Some Additional Considerations

Appendix I
Sample  Agenda  for  Parent /Guardian /Community  Meeting

(continued )
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Several districts in Marin County provided opportunities for parents/guardians to engage in a

Community Conversation about Suicide Prevention. These virtual conversations included students

and experts in the field of suicide prevention. Below are two examples of the details surrounding

these events.

Sample Parent/Guardian/Community Meetings



Appendix J
Tips  for  Talking  About  Suicide

Taken from:

American Foundation for Suicide Prevention, & Suicide Prevention Resource Center (2018).  "After a suicide: A toolkit for schools" (2nd ed.). 

Waltham, MA: Education Development Center.
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Tips  for  Talking  About  Suicide

Taken from:

American Foundation for Suicide Prevention, & Suicide Prevention Resource Center (2018).  "After a suicide: A toolkit for schools" (2nd ed.).  Waltham,

MA: Education Development Center.

(continued )
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Responding  to  Suicide  Survivors
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Appendix L

SAMPLE CRISIS RESPONSE SIGN-IN FORM

Crisis  Response  Forms
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Editable document available at: https://www.marinschools.org/Page/268
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(TEMPLATE I OF III)

Appendix L

SAMPLE CRISIS RESPONSE STUDENT LOG

Crisis  Response  Forms
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Editable documents available at: https://www.marinschools.org/Page/268

What follows below is an example of a Google Doc that a district utilized to coordinate
efficiently with school and outside mental health providers.

(TEMPLATE II OF III)

https://www.marinschools.org/Page/268
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Appendix L
Crisis  Response  Forms

Taken From:

http://www.nasponline.org/Documents/Resources%20and%20Publications/Resources/Crisis/p.WS2H15.Summ

arySheet.pdf

(TEMPLATE III OF III)
SAMPLE CRISIS RESPONSE STUDENT LOG
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Appendix M
Facts  About  Suicide  in  Adolescents

Taken from:

American Foundation for Suicide Prevention & Suicide Prevention Resource Center (2018). "After a suicide: A toolkit for schools" (2nd ed.

Waltham, MA: Education Development Center.
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Grief  After  Suicide
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Resources  for  Teens ,  Families  and  Staff  Bereaved  by  Suicide

Know you can survive; you may not think so, but you can.

Struggle with “why” it happened until you no longer need to know “why” or
until you are satisfied with partial answers.

Know you may feel overwhelmed by the intensity of your feelings but that all
your feelings are normal.

Anger, guilt, confusion, and forgetfulness are common responses. You are not
crazy; you are in mourning.

Be aware you may feel appropriate anger at the person, at the world, at God,
at yourself. It’s O.K. to express it.

You may feel guilty for what you think you did or did not do. Guilt can turn
into regret, through forgiveness.

Having suicidal thoughts is common. It does not mean that you will act on
those thoughts.

Remember to take one moment or one day at a time.

Find a good listener with whom to share.

Call someone if you need to talk.

Don’t be afraid to cry. Tears are healing. Give yourself time to heal.

Remember, the choice was not yours. No one is the sole influence on
another’s life.

Expect setbacks. If emotions return like a tidal wave, you may only be
experiencing a remnant of grief, an unfinished piece.

Try to put off major decisions.

Give yourself permission to get professional help.

Be aware of the pain in your family and friends. 

Be patient with yourself and others who may not understand.

Appendix O

Beyond Surviving:  Suggestions for  Survivors
Reprinted with Permission by Iris  M. Bolton

Information  provided  by  the  Marin  County  Suicide  Prevention  Collaborative
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Beyond Surviving:  Suggestions for  Survivors  Continued
Reprinted with Permission by Iris  M. Bolton

Set your own limits and learn to say no.

Steer clear of people who want to tell you what or how to feel.

Know that there are support groups that can be helpful, such as Buckelew
Programs SOS Allies for Hope Loss Survivor’s Support Group or
Compassionate Friends or Survivors of Suicide groups. 

Call on your personal faith to help you through.

It is common to experience physical reactions to your grief, such as
headaches, loss of appetite, or inability to sleep.

The willingness to laugh with others and at yourself is healing.

Wear out your questions, anger, guilt, or other feelings until you can let
them go. Letting go doesn’t mean forgetting.

Know that you will never be the same again, but you can survive and even
go beyond just surviving.

Book Suggestions

Auerbach, Susan. I’ll Write Your Name on Every Beach: A Mother’s Quest for
Comfort, Courage and Clarity after Suicide Loss. Philadelphia: Jessica
Kingsley, 2017.

Bolton, Iris. Voices of Healing and Hope: Conversations on Grief after
Suicide. Atlanta, GA: Bolton Press, 2017. 

Bolton,Iris. My Son...My Son: A Guide to Healing After Death, Loss or Suicide
Atlanta. GA:Bolton Press, 1983.

Rubel, Barbara. But I Didn’t Say Goodbye: For Parents and Professionals
Helping Child Suicide Survivors. Griefwork Center, Inc. 2000.

Wittberger, P., & Wittberger, R. When a child dies from drugs: Practical help
for parents in bereavement. Chula Vista, CA: Xlibris Corporation, 2004.

Appendix O

Information  provided  by  the  Marin  County  Suicide  Prevention  Collaborative
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Ways to Connect  with Other Loss Survivors  or  Support  Groups

Behavioral Health and Recovery Services (BHRS): Provides counseling services,
support, and resources in Marin County. 

https://www.bhrsprevention.org/ | BHRSPreventionandOutreach@marincounty.org

Buckelew Programs SOS Allies for Hope:  Meets the 2nd and 4th Wednesday of every
month at 7-8:30 pm (Virtual).

https://buckelew.org/event/survivors-of-suicide-bereavement-support-group-
virtual/all/ | (415) 492-0614 | SOSinfo@buckelew.org

By the Bay (formerly Hospice By the Bay): provides grief counseling and other services
for families who have experienced the loss of a loved one.

https://bythebayhealth.org/grief-support/ | (415) 526-5699 

Josie’s Place, Grief support for Children: facilitated peer-support groups to children
and teens in the San Francisco Bay Area who are grieving the death of a parent,
sibling, close relative or friend.

https://josiesplace.org/ | (415) 513-6343  | email: info@josiesplace.org

Pathways Bereavement Support: Serves the San Francisco Bay Area providing grief
counseling, support and workshops. 

https://pathwayshealth.org/grief-support/ | (888) 978-1306

Compassionate Friends of Marin: provides friendship, understanding, and hope to
those going through the natural grieving process.

http://www.tcfmarin.org/home.aspx | (415) 457-3123  |
nationaloffice@compassionatefriends.org

Local

National

Uniting for Suicide Postvention (USPV)
https://www.mirecc.va.gov/visn19/postvention/ 

American Foundation for Suicide Prevention (AFSP)
https://afsp.org/find-support/ive-lost-someone/ 

American Association of Suicidology (AAS)
https://suicidology.org/resources/suicide-loss-survivors/

Suicide Prevention Resource Center (SPRC) 
https://www.sprc.org/ 

Samaritans Grief Support Services
https://samaritanshope.org/our-services/grief-support/

Alliance of Hope-Consultations/Counseling
https://allianceofhope.org/find-support/consultations/

Appendix O
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Resources  for  Teens ,  Families  and  Staff  Bereaved  by  Suicide

If you or someone you know needs support:

Emergency

Call 911 immediately and stay with person in need of support until help arrives; or

Proceed to the nearest Emergency Room.

Non-Emergency

Crisis Hotlines

Marin Mobile Crisis Response Team (MCRT)

Monday through Friday 8 a.m. – 9 p.m.

Saturday from 11:00 a.m. - 9:00 p.m.

Marin BHRS Access Team (24/7)

Marin Crisis Stabilization Unit | Psychiatric Emergency Services

Kaiser San Rafael Psychiatry Department

Huckleberry Youth Programs Counseling (sliding scale)

Trevor Project (LGBTQ+)      

(415) 473-6392

(888) 818-1115

(415) 473-6666

(415) 491-3000

(415) 745-0867

(866) 488-7386

Crisis Text Line                  

Marin Suicide Prevention & Crisis Hotline         

California Youth Crisis Line

National Suicide Prevention Hotline

Text MARIN to 741741

(415) 499-1100

1-800-843-5200

1-800-273-8255

or Text ANSWER to 839863

Suicide Prevention & Crisis  Response Resources

Outside of the Bay Area

Other Resources for Families

Alliance of Hope for New Survivors

https://allianceofhope.org/find-support/for-new-survivors/ 

Alliance of Hope Counseling & Consultation Services

https://allianceofhope.org/find-support/consultations/ 

American Foundation for Suicide Prevention’s Children, Teens and Suicide Loss

https://4clhdy3kx49m20a5xz4504f1-wpengine.netdna-ssl.com/wp-

content/uploads/2018/10/Children-Teens-and-Suicide_loss.pdf

Returning to School After a Suicide  Loss: for Younger Children

https://afsp.org/story/returning-to-school-after-a-suicide-loss-for-younger-

children

Returning to School After a Suicide: Loss for Teens

https://afsp.org/story/returning-to-school-after-a-suicide-loss-for-teens

What To Do If Your Family Won't Talk About Your Suicide Loss

https://afsp.org/story/what-to-do-if-your-family-won-t-talk-about-your-suicide-

loss 

How to Help your Teen Cope When Tragedy Hits

https://www.teenlineonline.org/parents/95-2/ 
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Retrieved from:  http://www.sptsusa.org/wp-content/uploads/2015/05/Memorials_After_a_Suicide.pdf
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Appendix S
Key  Messages  for  Media  Spokesperson

THIS INFORMATION IS FOR USE BY THE PERSON DESIGNATED BY THE
SCHOOL TO SPEAK WITH THE MEDIA 

We are heartbroken over the death of one of our students. Our hearts and thoughts go out to

[HIS/HER] family and friends and the entire community; 

We will be offering grief counseling for students and staff starting on [DATE] and lasting through

[DATE] or as long as needed;

We will be hosting an informational meeting for parents and the community regarding suicide

prevention on [DATE/TIME/LOCATION]. Experts will be on hand to answer questions; and

Absolutely No TV cameras or reporters will be allowed in the school or on school grounds.

The media are strongly encouraged to refer to the document Reporting on Suicide's Best Practices
and Recommendations for Reporting on Suicide (Appendix R); 

Research has shown that graphic, sensationalized, or romanticized descriptions of suicide deaths in

the news media can contribute to suicide contagion (i.e., copycat suicides), particularly among youth; 

Media coverage that details the location and manner of suicide with photos or video increases the

risk of contagion;

Media should also avoid oversimplifying the cause of a suicide (e.g., “student took his own life after

breakup with girlfriend.”). This gives the audience a simplistic understanding of a complicated issue; 

Remind the public that in a majority of suicide deaths, mental health conditions play an important

role, underscoring the need to address mental health concerns proactively; and

Media should include links to or information about helpful resources, such as local crisis hotlines and

the National Suicide Prevention Lifeline: 800-273-TALK (8255).

Suicide is complicated and involves multiple risk factors. It is not simply the result of stress or difficult

life circumstances. Many people who die by suicide have a mental health condition, the most common

of which is depression;

Mental health conditions and substance abuse problems are treatable; and

The best way to prevent suicide is through early detection, diagnosis, and treatment of depression and

other mental health conditions, including substance abuse problems.

Taken from:

American Foundation for Suicide Prevention, & Suicide Prevention Resource Center (2018).  "After a suicide: A toolkit for schools" (2nd ed.).  Waltham,

MA: Education Development Center.

School's Messages

School's Response to Media

Information on Suicide
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Appendix T
Sample  Media  Statement

TO BE PROVIDED TO LOCAL MEDIA OUTLETS EITHER UPON REQUEST OR PROACTIVELY
WHEN A SUICIDE HAS OCCURRED

(TEMPLATE I of II)

Talking about wanting to die or kill oneself;

Looking for ways to kill oneself, such as searching online or buying a gun;

Talking about feeling hopeless or having no reason to live;

Talking about feeling trapped or in unbearable pain;

Talking about being a burden to others;

Increasing the use of alcohol or drugs;

Acting anxious or agitated, or behaving recklessly;

Sleeping too little or too much;

Withdrawing or feeling isolated;

Showing rage or talking about seeking revenge; and/or

Displaying extreme mood swings.

National Suicide Prevention Lifeline, 1-800-273-TALK (8255)

Marin County Crisis Hotline, 1-415-473-6666

School  personnel  were  informed  by  the  coroner's  office  that  a  [AGE OF STUDENT] year-old  student at [SCHOOL
NAME] has died. The cause of death was suicide. Our thoughts and support go out to [HIS/HER] family and friends at

this difficult time.

The school will be hosting a meeting for parents and others in the community at [DATE/TIME/LOCATION]. Members of

the school's Crisis Response Team [OR MENTAL HEALTH PROFESSIONALS] will be present to provide information

about common reactions following a suicide and how adults can help youths cope. They will also provide information

about suicide and mental health conditions in adolescents, including risk factors and warning signs of suicide, and will

address attendees' questions and concerns. A meeting announcement has been sent to parents, who can contact

school administrators or counselors at [CONTACT INFORMATION] for more information.

Trained crisis counselors will be available to meet with students and staff starting tomorrow and continuing over the

next few weeks as needed.

SUICIDE WARNING SIGNS
These signs may mean someone is at risk for suicide. Risk is greater if a behavior is new or has recently increased in

frequency or intensity, and if it seems related to a painful event, loss, or change.

RESOURCES

RECOMMENDATIONS FOR REPORTING ON SUICIDE
Research has shown that graphic, sensationalized, or romanticized descriptions of suicide deaths in the news media

can contribute to suicide contagion ("copycat" suicides), particularly among youth.

 

Media are strongly encouraged to refer to the document AFSP's Media Guidelines: Recommendations for Reporting
on Suicide (Appendix R) which is available at: 

https://reportingonsuicide.org/wp-content/themes/ros2015/assets/images/ROS-001-One-Pager-1.13.pdf

It is important for a CRT member to liaise with the family to determine their wishes about
communication within the media;
Template should be adapted/modified to meet the district's unique needs at the time of the crisis.
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Appendix T
Sample  Media  Statement

TO BE PROVIDED TO LOCAL MEDIA OUTLETS EITHER UPON REQUEST OR PROACTIVELY WHEN
A SUICIDE HAS OCCURRED

(TEMPLATE II of II)

School staff were informed that a [AGE OF STUDENT] year-old  student at [SCHOOL NAME] school has died.

The cause of death was suicide. Our thoughts and support go out to [HIS/HER] family and friends at this

difficult time.

The school will be hosting a meeting for parents and others in the community at [NOTE SPECIFIC LOCATION].
Members of the school's Crisis Response Team [OR MENTAL HEALTH PROFESSIONALS] will be present to

provide information about common reactions following a suicide, how adults can help youth cope, the

emotional needs of adolescents, and the risk factors and warning signs of suicide. They will also address

attendees' questions and concerns. A meeting announcement has been sent to parents, who can contact

school administrators or counselors at [CONTACT INFORMATION] or [CONTACT INFORMATION] for more

information.

Trained crisis counselors will be available to meet with students and staff starting tomorrow and continuing

over the next few weeks as needed. 

Leaders in the suicide prevention field agree that the following warning signs indicate a young person may be

at risk: 

It is important for a CRT member to liaise with the family to determine their wishes about communication
within the media;
Template should be adapted/modified to meet the district's unique needs at the time of the crisis.

CONT INUED  TO  NEXT  PAGE

Talking about or making plans
for suicide; 
Expressing hopelessness
about the future; 
Displaying
severe/overwhelming emotional
pain or distress.

YOUTH WARNING SIGNS
Do not leave the student alone and unsupervised. Make sure the
student is in a secure environment supervised by caring adults until
he or she can be seen by the school mental health contact.
Make sure the student is escorted to the school's mental health
professional. 
Provide any additional information to the school's mental health
professional. 

WHAT TO DO RIGHT AWAY

Withdrawal from or change in
social connections or situations; 
Changes in sleep (increased or
decreased);
Anger or hostility that seems
out of character or out of
context;
Recent increased agitation or
irritability.

Ask if the student is okay or if he or she is having thoughts of suicide; 
Express your concern about what you are observing in his/her
behavior;
Listen attentively and nonjudgmentally;
Reflect what the student shares and let the student know he or she
has been heard;
Tell the student he or she is not alone;
Let the student know there are treatments available that can help;
If you or the student are concerned, guide him/her to additional
professional help, or to call the National Suicide Prevention Lifeline
24 hours, 7 days a week: 1-800-273-TALK (8255)

Taken from:

American Foundation for Suicide Prevention, & Suicide Prevention Resource Center (2018).  "After a suicide: A toolkit for schools" (2nd ed.).  Waltham,

MA: Education Development Center.
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Appendix T

TO BE PROVIDED TO LOCAL MEDIA OUTLETS EITHER UPON REQUEST OR
PROACTIVELY WHEN A SUICIDE HAS OCCURRED

(TEMPLATE II of II continued)

It is important for a CRT member to liaise with the family to determine their wishes about
communication within the media;
Template should be adapted/modified to meet the district's unique needs at the time of the
crisis.

RESOURCES 

National Suicide Prevention Lifeline, 1-800-273-TALK (8255)

Marin County Crisis Hotline, 1-415-473-6666

RECOMMENDATIONS FOR REPORTING ON SUICIDE
Research has shown that graphic, sensationalized, or romanticized descriptions of suicide deaths in the

news media can contribute to suicide contagion ("copycat" suicides), particularly among youth.

 

[SCHOOL] MEDIA SPOKERSPERSON CONTACT INFORMATION
[NAME]
[TITLE]
[PHONE]
[E-MAIL ADDRESS]

Media are strongly encouraged to refer to the document AFSP's Media Guidelines: Best Practices and
Recommendations for Reporting on Suicide (Appendix R) which is available at: 

https://reportingonsuicide.org/wp-content/themes/ros2015/assets/images/ROS-001-One-Pager-1.13.pdf

Taken from:

American Foundation for Suicide Prevention, & Suicide Prevention Resource Center (2018).  "After a suicide: A toolkit for schools" (2nd ed.).  Waltham,

MA: Education Development Center.

Sample  Media  Statement
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Appendix U
Example  of  School  Newspaper  Reporting

THE NOVATO UNIFIED SCHOOL DISTRICT MEMORIALIZED A STUDENT IN A WAY THAT
DEMONSTRATED SENSITIVITY TOWARDS THE FAMILY OF THE DECEASED AND HELPED THE

STUDENT POPULATION PROCESS THE LOSS. THE SCHOOL'S FACULTY ADVISOR COLLABORATED
WITH THE SCHOOL'S COUNSELING TEAM, STUDENTS AND THE FAMILY OF THE DECEASED

STUDENT TO CREATE A PIECE IN THE SCHOOL'S NEWSPAPER THAT FOLLOWS HERE: 
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This message has been brought to you by the NUSD Behavioral Health Team

Everyone moves at their own pace through the states of crisis and healing: 




Give yourself permission to grieve in your own way and in your own time. Let

the tears flow. Tears are a very natural and necessary part of grief. Tears help

you express feelings that you may not have words for. 

They are NOT a sign of weakness. 




If you are experiencing feelings of anger, then give yourself permission to

verbalize those feelings with someone you trust. You can also release anger

by running, skating, lifting weights, writing in a journal, drawing, painting, or

calling a friend. Let people know what you need. 




It's also important to remember that if someone does ask you about your

loss at a time when you don't feel like talking about it that it is okay to tell

them you don't feel like talking about it right now. 




Be good to yourself. Take time to get the rest you need. Balance that rest

with regular periods of exercise and good diet; they are crucial to your

physical and emotional well-being. 




Don't compare your feelings of grief with how others are managing their

grief. Others may appear fine, but privately they are hurting just like you. You

have much to give. Even when we are in pain, we still have the ability to give

to others. It may be hard to imagine, but giving to others will help you in

your own healing process. 




"See Something, Say Something". If you are concerned about a friend or

classmate, please encourage him or her to seek help or share your concern

with a trusted adult. NHS always has resources on campus every day,

including our counselors, mental health clinicians, and school psychologist.

If you would like to access help outside of school, then you can use the following resources:

24/7 Text Line: 741741

Trevor Project Crisis Support 1-866-488-7386, 24 hours a day

Marin County Crisis Support 1-888-818-1115, 24 hours a day



Appendix V
Social  Media /Technology  Use  in  Crisis  Response

Students can also be enlisted to post this information on their own social media outlets as appropriate.

The funeral or memorial service (schools should check with the family before sharing

information about the funeral);

Where students can go for help or to meet with counselors;

Facts related to mental illness and the warning signs of suicide;

Local mental health resources;

The National Suicide Prevention Lifeline:  800-273-TALK (8255) or

www.suicidepreventionlifeline.org for live chat;

Other national suicide prevention organizations, such as American Foundation for Suicide

Prevention (AFSP) and Suicide Prevention Resource Center (SPRC); and

An emphasis on help-seeking and suicide prevention.  

Information that can be Disseminated
Schools may already have a website and/or an online presence on one or more social media sites.

These can be used to share information with students, teachers, and parents regarding the following:

Sample Social Media Post
Following a suicide, students may use social media as a means to express their feelings about what

has happened and give and receive emotional support.  This exposure may cause some students to

have feelings of harming themselves.  These students may be supported by having students, staff, and

the community post social media messages consistent with the following:

Please Note
Messages posted online (e.g., social media profiles) following a suicide are important, as they can have

a negative or positive effect and can help to prevent future tragedies. There is substantial evidence

that certain messages (e.g., those that glamorize the suicide) and certain information (e.g., details

regarding the method of suicide used) may contribute to contagion. While the messages posted

online following a suicide should honor the person who died and comfort those impacted by the loss,

it is important to make sure that those reading about the deceased online via Facebook, websites, etc.

can understand that there are a number of measures that can be taken to help prevent suicide.   

  

Lastly, when someone dies by suicide, the social media profiles of the deceased typically become hubs

for conversation about the suicide. Therefore, the National Suicide Prevention Lifeline recommends

that parent/s monitor their child's Internet use during this time. Doing so will help identify individuals

who may be in need of additional support or further intervention.   

"Suicide can best be prevented through treatment and support.   You can
honor [name] by seeking help if you or someone you know is struggling.   If
you are feeling lost, desperate, or alone - please call the National Suicide
Prevention Lifeline:   1.800.273.TALK (8255).   The call is free and confidential,
and crisis workers are available 24/7 to assist you. To learn more about
Lifeline, visit www.suicidepreventionlifeline.org."

TO BE UTILIZED WHEN THE DEATH HAS BEEN RULED A SUICIDE
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Administrator Notifies: 
Staff  and schools attended by
siblings;
All parents/guardians;
Community supports and
resources; and
MCOE Crisis Response Team Lead

On-Site
SU
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C
H

A
R

T Call 911
Contact Principal &
Superintendent
Secure Area:

Do not move body or
disturb evidence;
Clear area of students
and staff; and
Document names of
witnesses

Administrator Notifies Staff

Verifies death;
Contacts family; and
Notifies Superintendent and
other key school personnel

Principal:

Protect confidentiality and family wishes

CRT Leader Activates Crisis Response Team

Notify and Support Staff

Staff meeting before
school to review
postvention protocols;
Send follow-up email
with information; 
Offer after school
meeting; and
Give resources, 
emphasize self-care

Off-Site

Notify and Support Students Communicate with All Parents Media

Inform during first
period;
Identify vulnerable
students;
Review self-care, help
seeking;
Advise regarding
memorials; and
Provide support stations

Provide area for parents
to get information
Provide warning signs,
risk factors, protective
factors; and
Provide funeral
arrangements as
available per family's
wishes

Do not allow on
campus; and
Direct requests to
media spokesperson

Long-Term Aftermath

Review long-term response protocol;
Enhance identification and support for vulnerable students;
Prepare for anniversaries and special events, incorporating family
wishes as possible; and
Provide educational resources for families to enhance their
understanding of adolescent suicide and its prevention

Documentation
Document all actions
taken;
Create and maintain a
database of at-risk
students; and
Review what worked and
what could be improved
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School  Crisis  Response  Flowchart

AS OF: 
11/15/21
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