
 

Sherborn School Committee 
 

Tuesday, May 7, 2024 

5:30 PM 

Dover-Sherborn Middle School Library  

Live stream via Dover-Sherborn Cable Television 

AGENDA 

1. Call to Order 

2. Community Comment 

Zoom Link (Meeting ID: 828 0571 4017; Passcode: 318411) (Only available for Community Comments) 

3. CSA Update?  

4. Superintendents Comments 

5. Financial Reports 

 Warrant Report 

 FY24 Monthly Report 

6. Discussion Items 

 Student Handbook 1st Read 

 Pine Hill Cooling & Building Studies Update 

7. Action Items  

 Policy Manual Updates 2nd Read        A.R. 

8. Consent Items             A.R. 

 Approval of School Committee Minutes – March 12, 2024 

 Donations 

9. Informational Items 

 Pine Hill Newsletter  - March 13, 2024 

 Pine Hill Newsletter - March 17, 2024 

 Dover School Committee Minutes - January 16, 2024  

 Regional School Committee Minutes  - February 6, 2024  

10. Items for June 4, 2024 

11. Adjourn 

 

 

 

 

 

 
NOTE: The listings of matters are those reasonably anticipated by the Chair, which may be discussed at the meeting. Not all items listed may, in fact, 
be discussed and other items not listed may also be raised for discussion to the extent permitted by law. 

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity, religion, national origin, sexual orientation, 
disability, or homelessness. 

http://youtube.com/doversherborncabletv
https://www.google.com/url?q=https%3A//us02web.zoom.us/j/82805714017%3Fpwd%3DaC9VV0xrcklIb2I2N3FvR1VwSEdXZz09&sa=D&source=calendar&ust=1697635375542554&usg=AOvVaw15_MypR3i4MRFs_JE-7Oim
https://www.smore.com/n/yaqub
https://www.smore.com/n/mnura










 Pine Hill Handbook Changes 2024-2025 School Year  
 

Updated Handbook here 

Cover Formatting and design 

p4 Updated letter to include 3 core values, Respectful, Responsible, Read to Grwo 

Updated signatures on letter  

Pg 5 Delete was blank 

Page 13 Core values - Revised by adding the 3 Rs with examples, changed descriptors. 

Bullets were the same in all three columns, this was updated to reflect categories. 

Minor shifts in language to mirror updated behvaior matrix.  

Pg 17 Deleted redundant paragraph  

Page 32 Added, All student meals are subsidized by the state government. For the 2024-2025 

school year, we're excited to introduce a breakfast program. Students can enjoy a 

variety of cold breakfast options, including fruit. Additional snacks can be purchased 

using student lunch accounts. 

Page 39 Added updated behavior matrix 

Page 15 Added in a line about restorative justice. “ whenever possible and appropriate a 

restorative approach will also be applied.” This is consistent with al 4 schools. 

Page 26 Added  “or any other legally protected class” under the harassment section.  

The Dover-Sherborn Public Schools are committed to providing 

faculty, staff, and students with a learning and working 

environment that is free from harassment (verbal and/or physical) 

based on gender, race, religion, national origin, ethnic background, 

color, age, sexual orientation, gender identity,  disability or any 

other legally protected class. 
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Sherborn School Committee 

Meeting of March 12, 2024 

 

Members Present: Dennis Quandt 

   Kristen Aberle 

   Christine Walsh 

   Rebecca Hammond (remote) 

Also Present: Beth McCoy, Superintendent 

 Dawn Fattore, Business Administrator  

1) Call to Order 
Dennis Quandt called the meeting to order at 6:31 pm in the DSMS Library. 

2) Community Comments - none  

3) FY25 Sherborn Schools Budget Hearing 

Dawn Fattore presented the FY25 Budget. Budget drivers include: contractual payroll increases 

of approximately 3% across all bargaining units in addition to step and lane increases for 

educators ranging from 4-9%; level enrollment (21 classroom sections); and continued trend 

budgeting for operating accounts.  

The proposed FY25 Operating Budget is $8,241,810 which is $316,239 (3.99%) greater than 

FY24: in-District increase over FY24 is $192,239 (2.73%) and Out-of-District increase is 

$124,000 (14.01%).  

 

Christine Walsh made a motion to accept the FY25 Budget in the amount of $8,241,810. Kristen 

Aberle seconded. 

24-05 VOTE: 4 - 0 via roll call 

 

4) Financial Reports 

• Warrant Report 

• FY24 Monthly Report 

- Salaries: variances continue to fluctuate as leaves and other staffing changes are 

encumbered.  

- Expenditures: the are no material variances to report to date.  

- Out of District: there are no changes since the last report. 

7) Superintendent Comments - Beth McCoy updated recent and upcoming meeting/events in 

the District. There was also an update from Denny Conklin on the Assistant Principal search: 

2 finalists have been selected from 5 candidates that were interviewed (43 applicants total). 

8) Discussion Items 

• Proposed Revisions to Accept Collaborative Agreement - 1st read 

• School Committee Public Sessions - Dennis Quandt discussed adding more meetings to 

give the committee an opportunity to share information and receive feedback from the 

community in a setting that the more formal monthly meetings does not allow.  

• Update on Capital Projects - the HVAC project has received support from the Capital 

Budget Committee and Select Board. The Administration is working with the engineers on 

a design/cost estimate split between the auditorium and library and will keep the 

Committee updated. 
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• Continued Discussion of 2024-25 School Calendar 

9) Action Items 

• Annual School Committee Vote on MA School Choice Law - MGL requires local school 

committees to vote annually as to whether or not the district will participate in School 

Choice.  

 

Christine Walsh made a motion to have Sherborn School not participate in School Choice 

program for the 2024-25 school year. Kristen Aberle seconded. 

24-06 VOTE: 4- 0 via roll call 

 

• Policy: METCO Representative to the School Committee, 2nd read 

 

Becca Hammond made a motion to approve the Policy: METCO Representative to the School 

Committee as presented. Kristen Aberle seconded. 

24-07 VOTE: 4- 0 via roll call 

 

10) Consent Items 

• Approval of Student Opportunity Act Plan 

• Approval of Minutes: February 6, 2024 

• Donations - $5,000 from the Sawin Fund.  

 

Christine Walsh made a motion to approve the Consent Agenda. Kristen Aberle seconded. 

24-08 VOTE: 4 - 0 via roll call 

 

11) Informational Items 
• Pine Hill Newsletters 

• Dover Sherborn Regional Committee minutes of December 5, 2023 & January 16, 2024 

• Dover School Committee Minutes of November 21, 2023 

 

12) Items for April 2, 2024 meeting - meeting with Dover School Committee re: curriculum 

13) Adjournment at 7:58 pm.  

 

Respectfully submitted, 

Amy Davis 







Approved 3.14.2024 

 

  Dover School Committee 

Meeting of January 16, 2024 

 

Members Present: Liz Grossman 

   Jeff Cassidy 

   Jessica Hole 

   Martha Castle 

   Goli Sepehr 

Also Present: Beth McCoy, Superintendent 

 Denny Conklin, Assistant Superintendent 

   

1) Call to Order 
Liz Grossman called the meeting to order vis Zoom at 5:32 pm. 

2) Community Comments - none. 

3) Superintendent Comments - Superintendent Beth McCoy spoke about the Festival of 

Lights night last month at Chickering, the recent Challenge Success speaker event, and the 

upcoming State of the District on Jan 24th, 6:30 pm in the DSMS Library. 

4) Financial Reports 

• Warrant Report 

• FY24 Monthly Report 

- Salaries: there are no changes since the last report  

- Expenditures: there are no material variances to report. 

- Out of District: the FY24 Circuit Breaker reimbursement has been finalized. Eligible 

tuition costs are being fully funded at the 75% mandated rate and eligible transportation 

costs at 57% (below the mandated rate of 75%). Total reimbursement is $1,108,479 

comprised of $926,933 from tuition and $181,546 from transportation. Estimated costs 

for transportation have been encumbered. Due to the increase in placements, actual 

costs are projected to exceed budget by approximately $90,000. The total projected 

OOD costs exceed budget by approximately $1,000,000 but is fully covered at this time 

by the FY24 CB reimbursement. 

- End-of-Year Report Compliance Audit - Every 3 years, single school districts are 

required by DESE to undergo a compliance audit on the EOYR filing. R.E. Brown 

completed the report for the FY22 filing. The was one finding around the need to have 

a formal Memorandum of Agreement with the Town of Dover for allocation of 

municipal expenses. The two parties will work together to create a MOA.  

5) Discussion Items 

• Proposed FY25 Budget - There are three proposed adjustments for version 2.0 of the FY25 

Budget; 1) reduction in salary based on anticipated retirement of $60,000; 2) reduction in 

projected Tuition costs based on known placement changes of $316,900; and 3) increase to 

transportation costs to reflect projected placements and the approved ACCEPT FY25 

mileage rate of $4.27 per mile (3% increase from FY24) of $72,500. The overall operating 

budget increase in Version 2.0 is $646,822 or 6% with: in-district operating increase of 

$394,322 or 4.80% and OOD operating increase of $252,500 or 9.87%. 

6) Action Items 

7) Consent Items 
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• Approval of Minutes: November 21, 2023 

• Grants - IDEA-SPED 274 Grant (Federal Targeted Special Education Improvement) in the 

amount of $8,034. 

• Town Report 

• Pre-School Tuition FY25 Rates - proposed 3% increase to $6,210 for 3-days and $10,990 

for 5-days. 

 

Martha Castle made a motion to approve the Consent Agenda. Jeff Cassidy seconded. 

24-01 VOTE: 5 - 0 via roll call 

 

8) Informational Items 

• Chickering Newsletter 

9) Items for March 14, 2024 Meeting - FY25 Budget Hearing, consider addition of staff 

photos to website 

10) Adjournment at 6:02 pm. 

 

Respectfully submitted, 

Amy Davis 



Approved 3.5.2024 

 

Dover-Sherborn Regional School Committee 

Meeting of February 6, 2024 

 

 

Members Present: Judi Miller 

   Maggie Charron 

 Kate Potter 

 Angie Johnson 

 Colleen Burt 

 Mark Healey 

    

1) Call to Order 
Judi Miller called the meeting to order at 6:30 pm in the Middle School Library.  

2) Community Comments - none  

3) Student Council Representatives - the representatives were not able to attend the meeting. 

4) Superintendent Comments - Superintendent Beth McCoy spoke about: the recent 

newsletter from her office; DESE has completed the visit/data collection portion of their 

District Review; teachers are currently undergoing their assessments; and the HR Director is 

working to formalize the hiring process for educators. She also reported that John Smith is 

working with faculty to evaluate the current cell phone policy and suggest updates if 

necessary. 

5) Financial Reports 

• Warrant Report 

• FY24 Monthly Report 

- Revenues: there are no changes since the last report.  

- Salaries: there are no changes since the last report.  

- Expenditures: there are no changes since the last report.  

- Capital Projects Update: the project bid for the Roof Air Handlers Replacement is 

scheduled to be posted on February 28th with a March 27th bid opening. It is likely 

there will need to be additional funding provided to complete the project. Also, the 

bleachers for the Bleacher/Press Box Renovation have been ordered and the foundation 

work went out to bid in late January with a bid opening date of February 14th. 

6) Discussion Items 

• FY25 Budget - V2.0 of the FY25 Budget reflects an overall reduction of $460,682. The 

Revenue adjustments include: increase to Chapter 70 of $26,191; decrease to Chapter 71 of 

$64,496; and utilization of E&D (apply FY24 revenue surpluses to FY25) of $230,000. 

Expenditure adjustments include: salary reductions due to Educator retirements $180,000; 

MS Counselors assume MS Academic Coordinator responsibilities $36,000 reduction; 

reduce SPED EAs based on projected student needs $101,100; decrease in healthcare costs 

based on projected rate increase (10% vs original budget of 12%) $155,000; and approval 

of additional positions/increase in ratios in Appendix C $11,418. The revised FY25 Budget 

is $28,877,195, an increase of $904,655 or 3.23% over FY24.  

• Policy: METCO Representative to the School Committee - First read 

7) Action Items 

8) Consent Items 
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• Approval of Minutes: December 5, 2023 

• Sports Medicine Policy Manual: 2nd read for approval 

 

Kate Potter made a motion to approve the Consent Items. Maggie Charron seconded. 

23-02 VOTE: 6 - 0 

 

9) Informational Items 

• DSHS Newsletter 

• DSMS Newsletter 

• Dover School Committee Minutes of November 21, 2023 

 

10) Items for February 14, 2024 DS Regional School Committee Meeting - FY25 Budget 

 

11) Adjournment at 7:04 pm.  

 

Respectfully submitted, Amy Davis 
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