Southgate Elementary

School Improvement Plan
2024-2025

Vision Statement

Our mission, in partnership with our parents and
community, is to provide a safe environment in
which every student reaches their highest
potential and is well prepared for success in
secondary school education.

What Makes Us Proud

. Dragons SOAR to SUCCESS!
Culture of Equity Statement Dragons. ..

Support Others
Own Learning

We are committed to fostering an inclusive
environment where every student is valged, Act Safely
respected, and empowered to reach their full

Reach for Excellence

potential. We are... SOUTHGATE DRAGONS!
Math Reading

« By Spring 2025, math proficiency at Southgate Elementary . By Spring 2024, reading proficiency at Southgate
will increase to at least 41.2% for all students, 19% for ML Elementary will increase to at least 38.4% for all students,
students, and 25.9% for SWD, up from 38.2%, 13%, and 19% for ML students, and 25.9% for SWD, up from 35.4%,
17.9%, respectively. 13%, and 17.9%, respectively.

« By Spring 2024, high growth in math will rise to at least « High growth in ELA will rise to at least 40% for all students,
31.5% for all students, up from 28.5%. ML students up from 35%. ML students making progress toward
making progress toward proficiency will increase to 50%, proficiency will increase to 50%, up from 47.73%.

up from 47.73%.

Social Emotional Learning Family Engagement

. By the end of the 2025 school year, at least . The ATP (Action Team for Partnerships) team
90% of students at Southgate Elementary focuses on three goals: Academic, SEL and
will feel safe, included, and welcomed, up Partnership.

from 86% in Spring 2024. For ML students,
the rate will increase to at least 81%, up from
73%, and for SWD, it will rise to 90%, up
from 82%.

If you would like to view the School Improvement Plan, have questions or suggestions please contact the principal.
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