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INDEPENDENT SCHOOL DISTRICT 282

Tuesday, May 7, 2024

City Council Chambers
3301 Silver Lake Road
St. Anthony, MN 55418

6:30 pm Listening Session
7:00 pm Regular Meeting

REGULAR MEETING

Please click here to access the listening session.

Call to Order (2 minutes)
Board Chair Ben Phillip

Approval of Agenda (2 minutes)
Board Chair Ben Phillip

Report:
Communications Update (15 minutes)
Communications Specialist Liz Anderson

In this communications update, Liz Anderson will update the School Board on the continuing efforts in building
strong foundations of communications in every department, team, classroom, building, home and community
space in ISD282. Reports by leaders during School Board meetings are informational with no action required by

the Board.

Report:
Facilities Update (15 minutes)
Director of Athletics, Activities and Facilities - Dr. Troy Urdahl

In this facilities report, Dr Urdahl will update the School Board on the district's long term facilities maintenance
plan (LTFM); the results of the most recent radon testing, a new grant to off-set the cost to create gender-
affirming bathrooms; and the Safe Routes Grant awarded to the district for new bike racks. This update provides
information to the board to help determine the following board actions: future approval of LTFM budget, grant
approval by board for both the bike rack and bathrooms. Reports by leaders during School Board meetings are
informational with no immediate action required by the Board.

Reports:
Monthly Legislative Update (10 minutes)
Director Laura Oksnevad

Standard 5 for School Board Leadership is Advocacy and Communication. The school board advances its vision
at the local, regional, state, and national levels; engages and builds relationships with both public and private
stakeholders and advocates on local, state and national levels. The Legislative Liaison, Director Oksnevad, will
provide an update to the board regarding the advocacy of the SANB Legislative Platform issues.



https://us02web.zoom.us/j/84050140456#success

Reports:
Superintendent Report (10 minutes)
Superintendent Dr. Renee Corneille

Each school board meeting, the superintendent will take time to reflect on the school district’'s achievements,
events and stories of students and staff. The idea of these notes is to keep the board both informed and inspired
of all the amazing work our school community has done over the past two weeks.

Approval of Minutes (5 minutes)
Chair Ben Phillip

Approval of Consent Agenda (5 minutes)
Chair Ben Phillip

Action Item:
Insurance Contract for ISD282 Employees (15 minutes)
Director of Human Resources and Operations Dr. Tim Anderson

The Health Insurance Transparency Act (HITA) requires school districts to seek bids from health insurance
providers every two years. This sealed bid process encourages health insurance providers to make competitive
rates based on actual usage. The sealed bids are then opened for review by the district. The bids are analyzed
by the district's third party vendor, Gallagher, and then presented for review with a representative from each
bargaining group in the district. At the April 16 work session, the data was reviewed, and the recommendation
was made to move forward with Health Partners for medical and dental insurance. The Hartford will provide Life
and Long Term Disability coverage.

The recommendation is to move forward with the contracts, as presented.

Action Item:
2023-2025 St. Anthony Village Education Association Teacher Contract (15 minutes)
Director of Human Resources and Operations Dr. Tim Anderson

The recently ratified contract from ISD 282 Teachers is presented for your approval and vote. For the past four
months, we have engaged in a collaborative negotiations process with union leaders. This contract includes a
number of contract language updates, four MOA (memorandum of understanding) and meaningful salary and
benefit provisions that illustrate the high value our district places on our teaching staff. We look forward to
working to implement the contract as soon as possible so we can redouble our collaboration in order to further
provide effective instruction to our learners while fostering a culture of belonging and dignity. The administration
is recommending moving forward with the contract as presented.

The recommendation is to approve the ratified 2023-2025 SAVEA Master Teacher Contract, as presented.

Action Item:
Revised Current Year Budget (15 minutes)
Superintendent Dr. Renee Corneille

The 2023-24 adopted budget was based on information collected during the middle of last year. The proposed
budget revision is updated with enroliment on October 1 of the current year, staffing allocations and other
updated estimates. In addition, the beginning fund balances are also updated to reflect the audited 2022-23
ending fund balance.



The recommendation is to approve the revised 2023-2024 budget, as presented.

Discussion Item:
Levy Referendum Renewal (25 minutes)
Superintendent Dr. Renee Corneille

This is the second discussion by the school board regarding the potential renewal of the 2014, 10 year, operating
levy. The board will discuss next steps as outlined in the memo provided.

School Board Member Reports (10 minutes)
Board Chair Ben Phillip

Adjourn
Board Chair Ben Phillip
Next Meeting(s):
Tuesday, May 21, 2024 — Work Session — Media Center
Tuesday, June 4, 2024 — Regular Meeting — City Council Chambers
Tuesday, June 18, 2024 — Work Session — Media Center

School Board Scope and Sequence



https://drive.google.com/file/d/1QhJyiwy5qwOUHwfwIyvaycvzvoP5a_0d/view?usp=sharing
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Continue building strong foundations of
communications in every department,
team, classroom, building, home and

community space
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Strategies vs. Tactics

Strategies:

Infuse the Ever Brighter brand into communications to create a
unified approach to how we describe and celebrate our district

The community will be informed and can reliably access the
website for current information

Communications will monitor the open rate of newsletters

Communications has general knowledge of families' opinions




Strategies vs. Tactics

Tactics:

Ever Brighter stories

Indoor signage projects

KDS articles from administration and Effective Instruction
Nurturing Brilliance, Brighter Bulletin, Podcasts

Teaching school administrative assistants how to update the website using a weekly
task to update the site. Looking at other websites for inspiration and best practices.

Conduct annual readership survey that evaluates the effectiveness of
communications tools




Our successes this year

e Streamlined communications
from district to schools to
families
o Monitor open rate,

translations

e Reducing email clutter
More staff using KDS for “one
source of truth
o Reliable 80% open rate




Opportunities for improvement

ldentify multilingual supports and resources for families
Explore one messaging tool for all communication needs

Mental health resources




Podcasts!

This year...
The impact of literacy on a student's ability to learn
Buy Nothing Toy Store

Creating a Culture of Belonging

In their words:
Next... An Ever Brighter podcast

Effective Instruction




Building success metrics dashboard

/0 |

Using the data to tell our Ever Brighter story in partnership with
Superintendent Dr. Renee Corneille



Instagram??



Reflection on 2023-2024 goals

ﬁ
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Exploring programs Ever Brighter and Exploring
that support our student feature Instagram
multilingual families stories




Facilities Update

SANB School Board

May 7, 2024
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Facilities Update

Agenda
1. LTFM

2. Radon Testing
3. Safe Routes Grant

4. MDE Restroom Grant

St Anthony I-!- New Brighton



What is LTFM?

The 2015 Legislature created a new program to support
facilities maintenance needs for school districts. The
program, Long-Term Facilities Maintenance Revenue, is a per
pupil, formula-driven revenue source that replaced health and
safety revenue, alternative facilities revenue, and deferred
maintenance revenue.
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What is LTFM?

Long Term Facilities Maintenance is used for deferred capital
and maintenance projects, increasing facility accessibility,
health and safety purposes, and debt service.
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What is LTFM?

School districts are required to annually update their LTFM
ten-year plan and submit approved plans to MDE for approval
by July 31.
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Examples of LTFM Expense Codes

Health and Safety Accessibility

Building Envelope Building Hardware and
Equipment

Electrical Interior Surfaces

Mechanical Systems Plumbing

Professional Services Roof Systems

Site Surfaces

St Amhony I-!- New Brighton



LTFM Budget Highlights

Funding
e Approximately $760,000 per year
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23-24 LTFM Highlights

High School Roof
o $745k

HS/MS Windows
o $500k

Pool Fix

o $70k
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Summer of 2024 LTFM Highlights

C1 Field Safety Netting
o %45k

Auditorium PA / Lighting
o %76k

Stage Floor

o %45k

| 4
St. Anthony I-!- New Brighton




Summer of 2025 LTFM Highlights

Roof Top Unit 10 (HS/MS HVAC)
e $160k

Rest Rooms / Plumbing

e $500k (plus grant money)
Lower Gym Balcony Seats

o $65k

Lower Gym Bleachers

o $60k
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Future LTFM Planning

Long-Term Plans

Renovations of MS/HS physical education locker rooms
Boilers

Pool Mechanical Room

Water Heaters

More Roofs

Flooring

Retaining Wall

Rooftop Units

Auditorium area ADA access
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Radon Testing

Radon Testing

e 229 kits were placed in 195 locations within CS, WP, and the HS/MS
buildings

e All tests came back in the range of 0.0 - 1.9 pCi/L

e The radon levels were below the EPA action level of 4.0 pCi/L

o pCi/L stands for picocuries per liter of air

e |f School Districts elect to test for radon, they are required to report
findings to the School Board

e The District will test again in five years
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Safe Routes Grant

Bicycle Racks

e Through an Minnesota Department of Transportation Safe Routes to
School Grant we received $6,000

$5,400 can be used toward new bike racks

$600 is to be applied toward signage

This grant requires School Board approval

A big thank you goes out to the SAMS/SAVHS Safe Routes to School
task force and Kristine Schwintek. This group includes students, staff,
community, and school board reps!

* A special thanks to Zach Siggelkow and Mark Gibbs for their work on this grant request.
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Gender-Neutral Facilities Grant

Single-User Restrooms

e The School District received $150k in grants from MDE for the
construction of single-user restrooms in the HS/MS building

e This grant will be coupled with other funding sources to accomplish a
more comprehensive restroom plan

e A cross-departmental team is being formed to help guide the project

This grant requires school board approval

e \Work could begin in the summer of 2025

* A special thanks to Zach Siggelkow and Mark Gibbs for their work on this grant request.
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Questions?

Thank you!
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Legislative Liaison Board Report

May 7th, 2024

Platforms
1. SANB

2. AMSD & AMSD Bill Tracker
3. MSBA & MSBA Government Relations Dashboard

Legislative Timeline

1. Fridays - MSBA Chat Room - updates on current bills, committee meetings, Q&A at first meeting
of the month
2. May 20 - Last day of session

Bills Update

e Remote Meetings - SE4461 Senator Alice Mann, HE4554 Rep. Virnig.

o It was heard by the State and Local Government and Veterans Committee on Tuesday,
March 19th. Testimony starts at 1:34:21 in the video. It was laid over for possible
inclusion to the Senate Omnibus Bill.

o Awaiting to hear if it is included in the State and Local Government and Veterans
Committee Omnibus Bill. If that happens then it could be brought up in conference
committee and included in the house omnibus bill. It is not looking promising, however.

e Newspaper - SF 3567 (A-8)

o The House included a version of the bill, but only allowing 7 certain districts to publish
online (Shakopee, Jordan, etc. because their local newspapers closed recently).

o The House and Senate met in conference committee and went with the House version.

Huge disappointment!


https://drive.google.com/file/d/19GhrNlt5i6iaXqL_FPNM2by8f4DMSwf-/view?usp=sharing
https://www.amsd.org/wp-content/uploads/2023/12/2024PLATFORM.pdf
https://www.amsd.org/wp-content/uploads/2024/02/AMSD-2024-Bill-Tracker-EDUCATION-BILLS.pdf
https://mnmsba.org/wp-content/uploads/2023/11/LegislativePlatform2024.pdf
https://www.quorum.us/dashboard/external/cekkpYepEKWQOHmPYhwr/
https://www.revisor.mn.gov/bills/text.php?number=SF4461&version=latest&session=ls93&session_year=2024&session_number=0
https://www.revisor.mn.gov/bills/text.php?number=HF4554&type=bill&version=0&session=ls93&session_year=2024&session_number=0
https://mnsenate.granicus.com/player/clip/12328
https://assets.senate.mn/committees/2023-2024/3120_Committee_on_Education_Policy/edpol_20240320_SF3567-A8-amendment.pdf

o There have been many editorials in opposition to the bill, MSBA did a counter-editorial in
the Star Tribune.
o  We will have to continue advocating for this next year
Hours of Instruction/Personalized, Competency-Based Learning - HE3363/SF4188 -

Unfortunately, this did not make it into either the Senate or House Omnibus bills. Huge

disappointment! We will have to continue advocating for this next year
Equalization - We will have to continue advocating for this next year

LOR/Ul/Equalization - We will have to continue advocating for this next year


https://www.startribune.com/editorial-counterpoint-embrace-the-shift-in-public-notices/600362007/
https://www.startribune.com/editorial-counterpoint-embrace-the-shift-in-public-notices/600362007/
https://www.revisor.mn.gov/bills/bill.php?b=House&f=HF3363&ssn=0&y=2023
https://www.revisor.mn.gov/bills/text.php?number=SF4188&version=latest&session=ls93&session_year=2024&session_number=0

<4
St. Anthony Be® New Brighton

INDEPENDENT SCHOOL DISTRICT 282

Superintendent Report
May 7, 2024 from Dr. Renee Corneille
Superintendent of St. Anthony - New Brighton Schools

Each school board meeting, the superintendent will take time to reflect on the school district’s

achievements, events and stories of students and staff. The idea of these notes is to keep the

board both informed and inspired of all the amazing work our school community has done over
the past two weeks.
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Embracing learning and thoughtful exploration on our teaching

Last Friday, our St. Anthony - New Brighton Schools educators continued their learning of
effective instruction by examining assessments, a key component in our journey towards
standards-based instruction and proficiency-based grading. Our dedicated team of teachers
have demonstrated continuous learning throughout this school year through professional
development.

Together, we are continuing to learn and shift our instructional practices to ensure a more
inclusive and effective educational environment.

Ever Brighter Staff Spotlight: Lori Watzl-King, District Wellness
Coordinator

As we continue to highlight the incredible coordinators in our district,
we want to recognize one individual that has been a long-standing
St. Anthony - New Brighton School (SANB) District employee.



https://www.isd282.org/news/district-news/stories/articles/~board/district-news/post/bringing-the-brilliance-thinking-classrooms-at-sanb
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Lori Watzl-King’s impact has been felt far and wide over her 16 years with the district. Over the
course of her time with SANB, she’s held true to her guiding star: that her role to care for each
and every student gives them the capacity to contribute and learn at school. This inspires her to
continue. “If | didn’t like it, | would’ve left a long time ago.”

Like Viviana Chavez Garcia, Lori Watzl-King embodies the spirit of our district's commitment to
health and wellness in all aspects. It's evident from her many years supporting our district in a
myriad of roles that she truly believes in the brilliance of each student. She is another invaluable
asset to our St. Anthony - New Brighton School community and we are Ever Brighter because of
her contributions and engagement with our community.

Ever Brighter Staff Spotlight: Viviana Chavez-Garcia

In the heart of our school district, where diversity and inclusivity are
vital to the success of our students, District Multilingual (ML)/English
Language (EL) Coordinator Viviana Chavez Garcia stands out as a
leader who provides incredible day-to-day support for students,
families and staff.

Her work is pivotal in offloading administrative tasks from educators,
allowing them to focus on teaching and support. Viviana's vision for the
future includes fostering closer connections with ML families through
events and focus groups, celebrating the achievements of our ML
students, and building a more inclusive community.

Administrative Professionals Week was April 22-27, 2024

If you’'ve had a student in our district, you'll feel very familiar working with our incredible
administrative assistants — Rory Donovan at the high school, Traci Adams at the middle school
and Helen Siggelkow at the elementary school. These three incredible staff do so much for our
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