PEQUEA VALLEY
EARLY LEARNING PROGRAMS

Building Braves: A program committed to helping children become
kindergarten ready by empowering parents to be their child's first teacher
and promoting positive connections to their school district and community.




EARLY LEARNING PROGRAMS

2023-2024

1167 Households Served

1204 Children and 71 adults
attended programs

13530 New Books Received

1300 Hours of Programming
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“This program has been a big help and support to my family and kids. | have seen so many improvements in not only my
children but myself.”



OUTREACH

Provide families with resources, activities, and child development information while
connecting them to PV School District and Early Learning Team.

1 Welcome Baby Brave Kits - 15 kits delivered

1 Imagination Library- 30 new enroliments, average of |
220 learners each month receiving new books and a
total of 2634 books given out this program year.

1 Read Under the Lights 2023 attendance:
289 learners, 143 parents/caregivers,
78 athletes, 35 volunteers, and 5
community partners.




PLAY AND LEARNS
2023-2024

1 82 children and 64 adults
1 80 hours of play and learn
programming.

Paradise Park Playdates
Braves Book Clubs
Braves Open Gym
Storybook STEM Times
My Fabulous Five Senses

“Open Gym is a wonderful program, very much needed in the community. Staff are very helpful,

thoughtful, and have encouraged me. | am grateful for them the factory and little braves programs”

“I love how my kids have a chance to play with new toys and people, get out of their comfort zones,

and the free books are awesome!!”



HOME VISITING

Parents as Teachers

1A total of 22 children and
17 families served.

17 new families enrolled this
year.

1As of May 1st 200 hrs of
home visits.

100% of home visiting parents reported positive
connection to the school district, children have
access to books, and families acknowledged the
importance of reading to child daily.

“This program is so beneficial and

has helped me grow as a parent.”

“My parent educator is Amazing

and so thankful for her!”




KINDERGARTEN TRANSITION 2024
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“Thank you for hosting STEM Connections, The
literacy connection was a highlight for me, in
addition the take home resources that went
along with each lesson were an amazing
extension for my son to share his new learning
and experimentation with others in our family!”

Kick Off to Kindergarten: 47 learners and 71 caregivers attended
Kindergarten Readiness Kits: 75 kits delivered

Kindergarten Registration: 69 registered and 62 Screened:
Kindergarten Transition Nights: 55 learners registered to attend
STEM Connections Program: 17 learners attended

Kindergarten Ready Camp: 28 learners registered




Upcoming Programs Initiatives for 2024

1 Kindergarten Ready Camp
o June 17th-20th and June 24th-27th

1 PV Summer Lunch and Learns
o Wednesday mornings 10am-11:30am at Paradise Park
o July 10th- August 17th

1 Back to School Extravaganza
o August 6th 12pm-2pm at Factory Ministries

1 Right at School Before and After School Programming



Who is Right At School?
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Our Mission =-

To inspire a love of learning,
support schools, and give

parents peace of mind.

RIGHTAT
SCHOOL




We Support Our Educators With A Local
Framework and A National Network

Locally Hired (CAP/Pequea Valley SD)Program Staff
¢ Staffing Structure and coverage

Locally Hired Area Manager (CAP/Pequea Valley SD)
Locally Hired Senior Area Manager (Dan) “ .
Training & Inclusion Specialists £ LS
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Subsidy Coordinators #
Curriculum Specialists \-\!7
Parent/Family (Customer) Service




Every day, we
provide Right Club Daily Schedule

community,

choice & FUN! .
|

Homework Help

Daily Double/Triple Play
Play Right Fitness

Self-Directed Inquiry




Enrollment and Survey Data

1 Current Enroliment Before and After School Program
o 13 children total (8 utilizating ELRC)

1 Interested in Right at School Options

O Paradise Elem- 29 students in total (17 Before and 22 After)
O Salisbury Elem- 15 students in total (15 Before and 14 After)
O 11 families said yes to a 6:30am start



Pricing and Program Options Comparison

1 Current Program (7am-school start and school end to 5pm)
o Approx. 3.5 total hours per day offered (1 hr in transit and 2.5 at center)
o Full time daily rate= $35.40 ($10.12/hr)

1 Right at School (7am-school start and school end to 6pm)
o Approx. 4.5 total hours per day (no transit time)
o Full time daily rate= $26.55 ($5.90/hr)



2023-2024 Pequea Valley Early Learning Center

Effective June 5t 2023
6 weeks to 1 year old 5282 NA NA
1 year old to 2-year-old 5259 NA NA
2-year-old to 3-year-old (5245 NA NA
3 to 5-year-old full day (5222 NA NA
3-5-year-old—Extended (5177 NA NA
Day (WRAP)
PV ELC ONLY: School Age [Before & After: Before & After: Before & After:
(completed K-12 years  [S177 $132 S77
old) School Year ONLY
PV ELC ONLY: School Age |5195 + S17-week $150 + $17 activity fee |S95 + 17 activity fee= $112
(Completed K-12 years  |Activity fee=$ 212 =5167
old) Summer




Before & After Program Pricing

Before School -7:00 am until

when school begins

5 Days / Week $287 per month
4 Days / Week $260 per month
3 Days / Week $227 per month
2 Days / Week $170 per month
1 Day / Week $104 per month

After School-when school is

over until 6:00 pm

5 Days / Week $336 per month
4 Days / Week $305 per month
3 Days / Week $266 per month
2 Days / Week $199 per month
1 Day / Week $122 per month

Fees

Combo

5 Days / Week $531 per month
4 Days / Week $482 per month
3 Days / Week $420 per month
2 Days / Week $314 per month

1 Day / Week 193 per month

Registration: $50 * Drop-In: $50 * Non-School Day: $60 * 10-Day Punchcard :$450 -« Late Pickup: $1/min

-. RIGHT AT
| SCHOOL



Program Pricing Overview

All RAS pricing is less than current program pricing

Right At School allows for full flexibility with 1-5 day options for
academic year programming

Discounts including sibling, military, and free & reduced

Pequea Valley SD Employees 50% Discount (RAS Employees
100% Discount)

Accept Child Care subsidy

Drop Ins Available for Before & After Care




