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Goal #1:  Academic Achievement 
A. Create a proficiency based learning system, ensuring equitable achievement 

opportunities for all students. 
 

B. Bring to life the KPS portrait of a graduate with students, staff, families and 
the community, ensuring all students are prepared for life  success. 

 
Goal #2:  Talent Development 

KPS will recruit and retain highly effective professionals who are    
collaborative, respectful, supportive, reflective critical thinkers with an 
ability to connect to our student body. 

 
Goal #3:  Organizational Systems 

A. Update facilities to provide a safe, healthy, adaptable learning environment 
conducive to student centered teaching and learning for the 21st century. 

 
B. Ensure Prek-12 students have access to progressive digital learning tools and 

the skill to utilize them, preparing them for future success. 
 
Goal #4: School Culture & Climate 

A. KPS will provide a safe, healthy and supportive environment for learning 
where students build resilience through the integration of social, emotional 
and academic skills. 

 
B. KPS will cultivate positive student, family, community partnerships that 

support learning, build pride and recognize the value for education. 


