
90-Day Entry Plan

Rick West

May 2, 2024



90-Day Entry Plan
Listen * Learn * Lead

Board Governance 

Organizational Capacity and Alignment

Student Achievement and Experiences

Non-Instructional Support Services 

Community and Public Relations

Students Relationships

Outcomes Leadership

Focus Key Areas



Board Governance 

Actions: 
Cultivate a strong working relationship 
with individual Board Members and Board 
as a “whole” and establish ourselves as a 
cohesive team with a focus on enhancing 
the achievement and experience of all
Bloomfield Hills students.

1. Schedule Individual Meetings
2. Increase personal knowledge and 

understanding of the BHS 
community, our culture, 
traditions, history, and 
expectations for our schools.

3. Schedule Board Retreat
• Establish Goals and Priorities
• Develop Norms

Strong Board of Education and Superintendent relationship 
built on a foundation of trust and respect

Students Relationships

Outcomes Leadership



Organizational Capacity and Alignment

Actions: Understand current 
organizational structure, communication 
and decision-making processes, and 
establish a strong, student-focused district 
leadership team where trust and respect 
strengthen our district vision, mission, 
values and goals.

1. Individual Administrator Meetings 
to build relationships.

2. Administrative Retreat
• Develop/Enhance 24-25 

Priorities and Goals

Students Relationships

Outcomes Leadership



Student Achievement and Experience

Actions:
1. Review all student achievement data 

(current and potential additional data 
points) with the learning services team to 
analyze patterns and address the gap in 
achievement between various student 
populations in relation to college and 
career readiness standards. 

2. Review current practices related to 
instructional improvement, support and 
intervention systems. 

3. Review alignment of standards, curriculum, 
assessment, and professional development. 

4. Review alignment of Central Office and 
their support of student achievement. 

Students Relationships

Outcomes Leadership



Non-Instructional Support Services

Actions: Develop deep 
understanding of district support 
services (i.e. finances, 
operations, human resources, 
technology, food service, 
transportation, etc.)

1. Pass August 6, 2024 Non-
Homestead and Hold-
Harmless Millage Renewal.

2. Support administration of 
24-25 adopted budget.

3. Support 24-25 operations 
projects and priorities. 

4. Meet with Department 
Leaders to understand 
departmental goals.

Students Relationships

Outcomes Leadership



Community and Public Relations
Strong Schools                        Strong Community

Parent Teacher 
Organizational 

Council

Bloomfield Hills 
High School PTO

North Hills Middle 
School PTO

South Hills Middle 
School PTO

Conant Elementary 
PTO

Eastover 
Elementary PTO

Lone Pine 
Elementary School 

PTO

Bowers Academy 
PTO

International 
Academy PTO

Wing Lake 
Development 
Center PTO

Bloomin’ Preschool 
PTO

Bloomfield Hills 
Schools 

Foundation

Bloomfield Hills 
Athletic Committee

Special Education 
Parent Advisory 

Committee

Friends of the 
Nature Center

Friends of the Farm
Preservation 
Bloomfield

Bloomfield Youth 
Alliance

Bloomfield 
Township

City of Bloomfield
West Bloomfield 

Township
City of Troy

Birmingham 
Bloomfield 
Chamber of 
Commerce

Bloomfield 
Birmingham 

Coalition

Bloomfield 
Township Senior 

Center

Bloomfield 
Township Public 

Library

United 
Homeowners 
Association

Muslim Parent 
Organization

Interfaith Council 
Rotary Club and 

Kiwanis

Visible *  Accessible * Responsive

Actions:
1. Enhance the current positive 

relationships while seeking new and 
meaningful connections with business, 
civic, and political leadership. 

2. Evaluate current communication tools 
and additional opportunities to 
communicate with constituent groups 
(i.e. students, parents, teachers, 
administrators, district staff and  union 
leadership). 

Students Relationships

Outcomes Leadership



Timeline

July

Individual Board Member Meetings

Individual Central Office 
Administrator Meetings

1–15 July

Acclimate to Office  and meet 
Central Office Staff that are 
available. 

Review financial, academic, and 
operational data. 

Prepare for July Board Meeting

16–31 July

Board Workshop to establish goals, 
priorities and develop norms 

Cabinet Meeting / CO 
Administrative Retreat

Engage with Community Leaders 
and Groups

1–15 Aug.

Building Tours w/ Building 
Administrators

Meet Building Secretaries and Staff

Review Academic Data with 
Learning Services Team

Prepare for Board Meeting

16–31 Aug.

Staff Welcome Back Event

Attend Fall Athletic and Fine Arts 
Events.

Meet w/ Union Leadership

Board Meeting

1–15 Sep.

Start School Year

Building Visits

Attend Extra Curricular and Co-
Curricular Activities

16–30 Sep.

Begin Fall Updates at staff meetings 
and PTO meetings

Establish a Strategic Visioning Team

Students Relationships

Outcomes Leadership



Day 91 and Beyond

• Facilitate the development of a 
comprehensive  Strategic Plan 

• Bloomfield Hills Schools United
• Common Plan, Common Purpose
• Culture of collaboration
• School System vs. System of 

Schools

• Celebrate successes

Students Relationships

Outcomes Leadership



Financial Headwinds

Federal Funding State Funding 

Inflation Enrollment



Federal Funding 



State Funding



Inflationary Impact
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Actual Per-Pupil Funding

Per-Pupil Funding had State matched inflation rate

This $1,757 per-
pupil deficit equates 
to approximately
$9 million in 
lower revenue for 
Bloomfield Hills 
School District in 
this school year. 



Enrollment
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Questions


