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90-Day Entry Plan

Listen * Learn * Lead

Focus Key Areas

Zs% Board Governance
Students Relationships -+ Organizational Capacity and Alignment
(=] Student Achievement and Experiences

Outcomes Leadership E Non-Instructional Support Services

¥  Community and Public Relations



Strong Board of Education and Superintendent relationship
built on a foundation of trust and respect

Actions:
Cultivate a strong working relationship
with individual Board Members and Board
as a “whole” and establish ourselves as a
cohesive team with a focus on enhancing
the achievement and experience of all
Bloomfield Hills students.
1. Schedule Individual Meetings
2. Increase personal knowledge and
understanding of the BHS
community, our culture,
traditions, history, and
expectations for our schools.
3. Schedule Board Retreat
e Establish Goals and Priorities
* Develop Norms



Students Relationships

e

Organizational Capacity and Alighment

BHS Leadership

Actions: Understand current
organizational structure, communication
and decision-making processes, and
establish a strong, student-focused district
leadership team where trust and respect
strengthen our district vision, mission,
values and goals.

1. Individual Administrator Meetings

to build relationships.
2. Administrative Retreat
* Develop/Enhance 24-25
Priorities and Goals

Rebecca Catherircchia
Escautive Advenistraooy




Students Relationships

Student Achievement and Experience

QOutcomes Leadership

Actions:

1.

Review all student achievement data
(current and potential additional data
points) with the learning services team to
analyze patterns and address the gap in
achievement between various student
populations in relation to college and
career readiness standards.

Review current practices related to
instructional improvement, support and

intervention systems.

Review alignment of standards, curriculum,

assessment, and professional development.

Review alignment of Central Office and
their support of student achievement.

2017-2022 ELA M-Step 3-7/PSAT 8 Trend Results
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A disposition to Inquire about the world
A learner who inquires about the world can &

Percent Met (Proficient and Ad

2017-2022 SAT Trend Data

A disposition toward respectful dlalogue
A learner who engages in respectful dialogue can communicate across differences and listen with

2Y EXPress E""':E:h"-,"fcl' others whnile S"‘El"né Courageously, openiy and
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A dispositlon toward grappling with complexities
A learner who can grapple with complexities can persevere in the face of multi-layered

processes, ideas, and problems. They can display resilience in the face of challenges and change.

A disposition toward taking responsible actlon
A learner who takes respansible action collaborates with others with the intent to mobilize ideas inta

action. They recognize that service to community is & form of action.
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Students

Outcomes

Relationships

Non-Instructional Support Services

Leadership

Actions: Develop deep

understanding of district support

Bloomfield Hills Schools - General Fund

2023-24 Revenues by Source and Expenditures by Object

2023-24
Original Midyear

2023-24

Budget Budget Change

Foundation Allowance Breakdown

services (i.e. finances, Spim swme me o o
operations, human resources, i  bmm w on I I I - .
tech nology' food Service’ e Total Revenue 110,279,690 109,701,566 (578,124) -0.5% - - -
transportation, etc.) pami g e o I I
P ' el e i e 4 ill
1. Pass August 6, 2024 Non- oo s emn i e, T, TR L e
Homestead and Hold- i asmult el
Harmless Millage Renewal. Fund Balance - Beginning of Year $ 21812,727 § 21,612,727
Fund Balance - End of Year $ 21580446 § 19,728,919
2. Support administration of - ) o
24-25 adopted budget. *
p g QC}\ Summer
3. Support 24-25 operations .\\y// ;3;‘; }5 2025
projects and priorities. g June Summer Summer
. 2022 2023 2025
4. Meet with Department
Leaders to understand g@ 'gg ‘ a
departmental goals. September September Summer Summer
2020 2021 2023 2024
\\1/-
June September
2021 2023
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Students Relationships

QOutcomes Leadership

J

Visible * Accessible * Responsive

Actions:

1. Enhance the current positive
relationships while seeking new and
meaningful connections with business,
civic, and political leadership.

Evaluate current communication tools
and additional opportunities to
communicate with constituent groups
(i.e. students, parents, teachers,
administrators, district staff and union
leadership).

Parent Teacher
Organizational
Council

Lone Pine
Elementary School
PTO

Bloomfield Hills
Athletic Committee

Bloomfield
Township

Bloomfield
Township Senior
Center

Bloomfield Hills
High School PTO

Bowers Academy
PTO

Special Education
Parent Advisory
Committee

City of Bloomfield

Bloomfield
Township Public
Library

North Hills Middle
School PTO

International
Academy PTO

Friends of the
Nature Center

West Bloomfield
Township

United
Homeowners
Association

Community and Public Relations

Strong Schools e  Strong Community

South Hills Middle
School PTO

Wing Lake
Development
Center PTO

Friends of the Farm

City of Troy

Muslim Parent
Organization

Conant Elementary
PTO

Bloomin’ Preschool
PTO

Preservation
Bloomfield

Birmingham
Bloomfield
Chamber of
Commerce

Interfaith Council

Eastover
Elementary PTO

Bloomfield Hills
Schools
Foundation

Bloomfield Youth
Alliance

Bloomfield
Birmingham
Coalition

Rotary Club and
Kiwanis




Students Relationships

T. I.

Board Workshop to establish goals, / \

priorities and develop norms Staff Welcome Back Event

Cabinet Meeting / CO Attend Fall Athletic and Fine Arts
Individual Board Member Meetings Administrative Retreat Events. Begin Fall Updates at staff meetings
Individual Central Office Engage with Community Leaders Meet w/ Union Leadership and PTO meetings
Administrator Meetings and Groups Board Meeting Establish a Strategic Visioning Team

1-15 July 1-15 Aug 1-15 Sep
o o { o o o o
July i 16-31 July i 16-31 Aug. i 16-30 Sep.

N [ N D

Acclimate to Office and meet Building Tours w/ Building Start School Year

Central Office Staff that are Administrators Building Visits

aval.lable‘. . ' Meet Building Secretaries and Staff Attend Extra Curricular and Co-

Review financial, academic, and Review Academic Data with Curricular Activities

operational data. Learning Services Team \_ J

Prepare for July Board Meeting Prepare for Board Meeting

J




 Facilitate the development of a :
comprehensive Strategic Plan PREP SNad AR = A 4 Kidz Zone

* Bloomfield Hills Schools United

¢ Common Plan, Common Purpose SOUTH HILLS
e Culture of collaboration ST e Midale St N
* School System vs. System of NATURE CENTER
Schools
e Celebrate successes

DOWIRS ACADEMY
“BowErs Shool FarM




Financial Headwinds

@ Federal Funding % State Funding
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Federal Funding

Michigan Department of Education: Educational Entities COVID-19 Reimbursement

Educational Entity &

| Bloomfield Hills Schools - 63080 ~ |

Educational Entity ID

|AII v|

ISD

|A|I v|

Fund

|AII \/|

NOTE:

The dashboard reflects
reimbursement claims processed by
the Michigan Department of
Education (MDE) to date and may
not reflect actual expenditures.
Schools must expend funds locally
prior to requesting reimbursement
from MDE.

Finance Data Updated
4/26/2024

Details

Il d Remaining Funds
$6.60M $5.56M $1.04M
ESSER - Formula $0.00K
Reimbursed Funds
ESSER Il Funds - Formula $0.00K
ESSER Il - Formula $154. 77K
$ 5 5 6 M ESSER Il - Equalizations Fun.._ $887 46K
$0.00M - $6.60M
Educational Entity ID Educational Entity Il i pp d d inil % Remaining
-
63080 Bloomfield Hills Schools - 63080 $6,609,577 $6,609,577 $5,567,338 $1,042,237 15.76%

Michigan Department of Education: Educational Entities COVID-19 Reimbursement Details

Educational Entity

| Bloomfield Hills Schools - 63080 ‘

The U.S. Department of Education is committed to providing the public with a
transparent view into how Education Stabilization Fund (ESF) funds are spent. The ESF
Transparency Portal provides that view by tracking, collecting, and disseminating ESF

ISD
|AII s ‘
Fund
|AII g ‘
Total Remaining
$1.04M
NOTE:

The dashboard reflects total
budgeted amounts submitted to the
Michigan Department of Education
(MDE) to date and may not reflect
actual expenditures. Schools must
gain approval to expend funds
locally prior to requesting
reimbursement

from MDE.

Finance Data Updated
412612024

data. Feel free to view this data by visiting the portal directly via this URL:

htt d-relief-da

Total Budgeted Amount by Category

Purchased Services 3.4% —
Salaries/Benefits 26.42%

— Other 69.7%

Total Dollars by Category

Budgeted
35M S4.61M
S1.75M
$0.23M $0.03M $0.00M
SOM
Salaries/Benefits  Purchased Supplies & Capital Outlay Other
Services Materials

-
[ Overview
4

Schools in Michigan are focusing the federal relief funds in four key priorities:
Instructional/Learning Loss, Facilities/Capital Outlay, Mental Health/Support Services,
and Continuity of Services. Details on how school districts are utilizing these funds are

below.

Total Budgeted Amount by Use of Funds

Continuity of Services 2.13%

Instructional/Leaming Loss
94.3%

Total Dollars by Use of Funds

Budgeted
$6.23M

55M
$0.00M $0.00M $0.14M 50.24M

S0M
InstructionalfL.  Fadilities/Capital Mental Continuity of Other

Loss Outlay Health/Support Services
Services



State Fundin

FY 2023-24 Through FY 2025-26 Executive Recommendation

School Aid Fund (SAF)
Millions of Dollars

FY 2023-24

Beginning Balance $2,192.5

Resources
Consensus Revenue Estimates: January 2024
GFIGP Grant
Detroit Public Trust Fund

$17,946.8
120.6
72.0

7167.8
2.218.1

Restricted Reserve Funds
Federal Aid

FY 2024-25 FY 2025-26

$564.1 $12.0

$18,307.0 $18,706.0
116.6 50.1
41.0 0.0
3281 3281
22728 2,272.8

Total Resources $21,125.2

Expenditur
$19,135.6
578
2,324
161.1
433

Appropriations: Ongoing

January 2024 CREC Baseline Adjustments
Appropriations: One-Time

Supplemental: Current Law

Proposed Supplemental (2024-3)

544.5
487.2
$22,753.5

Community Colleges
Higher Education
Total Expenditures

$21,065.5 $21,357.0

$19,553.7
99.6
953.0

$19,689.1

$20,703.6

$21,617.6

Projected Ending Balance / (Shortfall) $564.1

$12.0 $665.5

lous

I

State Budget Office

FY2023-24

(
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Inflationary Impact

B Actual Per-Pupil Funding
«-Per-Pupil Funding had State matched inflation rate

This $S1,757 per-
pupil deficit equates
to approximately

$9 million in

lower revenue for
Bloomfield Hills
School District in
this school year.
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