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A Regular Meeting of the Board of Education, Seaford Union Free School District, was held on Wednesday,
October 11, 2023, in the All-Purpose Room located in the Manor Elementary School, 1590 Washington Avenue

in Seaford, New York.

PRESENT: Ms. Lisa Herbert — President
Ms. Andrea Parisi — Vice President (arrived 6:15 p.m.)
Mr. Jimmy Chwe — Trustee
Ms. Trisha Matulewicz — Trustee
Ms. Heather Umhafer - Trustee

ALSO PRESENT:

Dr. Adele V. Pecora

Dr. Sheena Jacob

Ms. Amanda Barney

Ms. Mary Anne Sadowski — Attorney

At 6:08 p.m., the President of the Board of Education opened the Regular
Meeting. Ms. Herbert then advised that she needed a motion to adjourn the
public portion of the meeting and convene an executive session for the purpose
of discussing the employment relative to particular employees, the employment
history of a particular employee, a particular student matter, matters related to
the proposed sale of real property and possible litigation matters.

A motion was made by Ms. Umhafer, second by Mr. Chwe, to adopt the following
resolution:

RESOLVED, that the Board of Education of the Seaford Union Free School
District enter into executive session for the purpose of discussing the
employment relative to particular employees, the employment history of a
particular employee, a particular student matter, matters related to the proposed
sale of real property and possible litigation matters and upon completion of
discussion respecting the foregoing to return to open session.

No Discussion.

All Ayes

Motion Carried.

Executive Session concluded at 7:30 p.m.

At 7:33 p.m., the President of the Board of Education re-opened the Public
Session. As the first order of business, Board President Lisa Herbert led the
audience in the Pledge of Allegiance.

Topics covered in Dr. Pecora’s Administrative Report dated October 6, 2023,
included:

Andrew Casale, our new Assistant Superintendent for Business and Operations
is in the audience this evening. Over the next month he will be transitioning with
Rich Cunnigham.

Masonry work done this past weekend by the wrestling room; masonry also
being done by Harbor School needed for the installation of teller box for IDs
Harbor 5 Graders were able to visit Newsday, touring the facilities, television
studio, newsroom, auditorium and interacting with journalists, etc. Manor 5™
Graders will be visiting next month

Harbor Kindergarten Class was visited by News12 Meteorologist Alex Calamia
School to Business Connections

Guidance Counselor Sara Busch receiving tenure this evening.

Middle School Principal Dan Smith spoke about Sara Busch. Dr. Pecora then
presented Ms. Busch with a crystal apple in honor of her receiving tenure

Dr. Sheena Jacob spoke about the appointment of Katherine Germanakos in a
leave replacement position

Superintendent’'s Goals 2023-2024

Dr. Adele Pecora, Superintendent of Schools, gave a presentation entitled
Seaford Superintendent of Schools Goals for 2023-2024. Dr. Pecora explained
that her Goals are based on the five Board of Education Goals:

1. Teaching and Learning: Provide an innovative learning environment that
promotes and supports the academic growth of students so that they may
reach their full potential while becoming positive contributors to society.

® Continuously monitor and improve our instructional program so that all
students (K-12) receive instruction that addresses personal learning
needs and raises academic achievement.

® Work with the Human Resources Department to enhance teaching
and learning through new professional development opportunities.
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SUPERINTENDENT’S GOALS (cont'd)

Collaborate with the Seaford Scholars Committee to launch the
Seaford Scholars Profile initiative.

Restructure the Technology Department to effectively offer services
that provide students, faculty, and staff with current resources to
enhance teaching and learning.

2. Social Emotional Learning and Safety: Create a safe, secure, and nurturing

environment that supports the physical, social, and emotional needs of our
students.

Work collaboratively with the community to create a safe environment
for students in which there are more opportunities to develop positive
relationships, healthy behaviors, and make wise choices.

Continue to incorporate our SEL Programs (Lion's Quest, Growth
Mindset, Innovators Mindset, Habits of Mind, RULER) independent
and inclusive of the Seaford Scholar Profile.

Work with the Security Guard Staffing Committee and the District
Health and Safety Committee to recommend protocols and structures
that will ensure that our campuses are safe and secure learning
environments.

Continue to support our partnership with Northwell.

Develop systems that reinforce cybersecurity and safeguard our
district digital network.

3.  Financial: Create a fiscally responsible and operationally efficient budget
that maintains and enhances the integrity of all programs.

Develop a fiscally conservative budget that stays within the tax cap,
maintains and augments Seaford’s programs, and aligns with the
community’s financial and educational expectations.

Work with the Assistant Superintendent for Business and Operations
on developing budgeting strategies that include prudent spending,
targeted saving, and increasing revenues through grant applications.
The focus is to maintain financial solvency and minimize fiscal stress.

4.  Communication: Maintain and enhance communications systems that
ensure the open flow and accessibility of information with all stakeholders.

Continue to improve the district’s public relations and communication
systems to ensure effective and timely sharing of information with
students, parents, staff, and the community at large.

Increase the school-to-business connections to provide enhanced
real-life opportunities for our students.

5.  Operations and Facilities: Create a modern and competitive campus to

enhance opportunities and growth for all Seaford students.

Develop capital project plan to address the items identified in the
Building Conditions Survey.

Monitor the construction of capital projects scheduled for
implementation in 2023-24.

Plan additional capital projects to ensure the beautification and
functionality of our campuses including renovations to our libraries.

Alexandria Battaglia, CPA, a partner with the Auditing firm of R.S. Abrams & Co.,
LLP, gave a review of the 2022/2023 External Audit. Areas included in her
presentation:

Review of August - District received an unmodified opinion on the June 30, 2023,
financial statements

Management Letter

Financial Highlights — Governmental Funds

Fund Balance for Governmental Funds

Review of the Financial Statements

Opportunity for Questions

EXTERNAL AUDITORS
2022/2023 AUDIT
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SUPERINTENDENT’S GOALS (cont'd)

Darin lacobelli of Nawrocki Smith, Internal Auditors, gave a review of the April
2023 Risk Assessment Report. Areas included in the presentation:

Obijective

Scope

Business Process Categories

Interviews

Types of Documents Reviewed

Business Process Category Scoring Variables

Results

Summary of Ratings & Recommendations

Recommended Internal Audit Area for Consideration for 2023/2024

Motion by Ms. Parisi, second by Ms. Umhafer, that the consent agenda be
approved as a whole with action recorded as if it had been taken severally.

No Discussion

All Ayes

Motion Carried.

Motion by Ms. Parisi, second by Ms. Umhafer, to approve the Board of Education
Minutes of the September 13, 2023, Regular Meeting and the September 27,
2023, Regular Meeting.

No Discussion.

All Ayes

Motion Carried.

Motion by Ms. Parisi, second by Ms. Umhafer, to acknowledge acceptance for
audit of the Treasurer's Report dated August 31, 2023.

No Discussion.

All Ayes

Motion Carried.

Motion by Ms. Parisi, second by Ms. Umhafer, to acknowledge acceptance for
audit of the Extracurricular Fund Activity Report dated July 31, 2023.

No Discussion.
All Ayes
Motion Carried.

Motion by Ms. Parisi, second by Ms. Umhafer, to acknowledge acceptance for
audit of the Extracurricular Fund Activity Report dated August 31, 2023.

No Discussion.
All Ayes
Motion Carried.

Motion by Ms. Parisi, second by Ms. Umhafer, to acknowledge acceptance for
audit of the Revenue Status Report dated August 31, 2023.

No Discussion.

All Ayes

Motion Carried.

Motion by Ms. Parisi, second by Ms. Umhafer, to acknowledge acceptance for
audit of the Budget Status Report dated August 31, 2023.

No Discussion.

All Ayes

Motion Carried.

Motion by Ms. Parisi, second by Ms. Umhafer, to acknowledge acceptance for
audit of the Budgetary Transfer Report dated August 31, 2023.

No Discussion.

All Ayes

Motion Carried.

Motion by Ms. Parisi, second by Ms. Umhafer, to approve the Budget Transfers,
as indicated in the Board’s documentation.

No Discussion

All Ayes

Motion carried.

INTERNAL AUDITORS
2022/2023 AUDIT
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CONSENT AGENDA (cont'd)

PERSONNEL ACTION
REPORT - INSTRUCTIONAL

Motion by Ms. Parisi, second by Ms. Umhafer, to accept the recommendation to
approve the Personnel Action Report:

A. Instructional (dated October 11, 2023):

P-1: POSITION ABOLITION: No Recommended Actions
P-2: POSITION CREATION: No Recommended Actions
P-3: RESIGNATIONS:
1. JESSICA WILSON
Position: Permanent Substitute Teacher
Assignment: Seaford Manor School
Effective Date: October 9, 2023
Reason: Resignation to become Leave Replacement at
the Harbor School
2. ROSEMARIE MASUCCI TSIGOS
Position: Special Education Teacher - Behavior
Consultant
Assignment: District
Effective Date: November 3, 2023
Reason: Resignation
P-4: LEAVES: No Recommended Actions
P-5 TERMINATIONS: No Recommended Actions
P-6 TENURE APPOINTMENTS:
1. SARAHBUSCH
Position: School Counselor
Effective Date: October 20, 2023
Tenure Area: School Counselor
p-7 APPOINTMENTS: (*) Subject to the successful completion of pre-employment
screening
*) 1. JESSICA WILSON

Position:

Type of Appointment:

Assignment:
Certification:
Effective Date:
Expiration Date:
Tenure Eligibility:
Tenure Area:

Elementary Education Teacher
Substitute

Seaford Harbor School

Early Childhood Education 1-6 Initial
October 12, 2023

December 11, 2023

N/A

N/A

Salary: $125 per day October 12, 2023 — December
11, 2023
Reason: Leave Replacement for Danielle Persichilli
2. MELISSA RISPOLI
Position: Permanent Substitute
Type of Appointment: Substitute
Assignment: Seaford Middle School
Certification: Students with Disabilities 1-6 Initial, Childhood
Education 1-6 Initial
Effective Date: November 1, 2023
Expiration Date: May 31, 2024
Tenure Eligibility: N/A
Tenure Area: N/A
Salary: $32,500 (Prorated)
Reason: To Meet District Needs
*) 3. LAURA ROSSILLO

Position:

Type of Appointment:

Assignment:
Certification:

Effective Date:
Salary:
Reason:

Per Diem Substitute

Substitute

Seaford Manor School

Childhood Education 1-6 Initial, Students with
Disabilities 1-6 Initial

October 12, 2023

$125 per day

To Meet District Needs
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CONSENT AGENDA — PERSONNEL (cont'd)

@)

@)

@)

P-8:

4. LAURA ROSSILLO
Position: Elementary Education Teacher
Type of Appointment: Substitute
Assignment: Seaford Manor School
Certification: Childhood Education 1-6 Initial, Students with
Disabilities 1-6 Initial

Effective Date: December 11, 2023 — January 30, 2024

Expiration Date: January 30, 2024

Tenure Eligibility: N/A

Tenure Area: N/A

Salary: $125 per day December 11, 2023 — January
30, 2024

Reason: Leave Replacement for Sarah Gerweck

5. KATHERINE GERMANAKOS
Position: Per Diem Substitute
Type of Appointment: Substitute
Assignment: Seaford Manor School
Certification: Childhood Education 1-6 Initial
Effective Date: October 12, 2023
Salary: $125 per day
Reason: To Meet District Needs

6. KATHERINE GERMANAKOS
Position: Elementary Education Teacher
Type of Appointment: Substitute
Assignment: Seaford Manor School
Certification: Childhood Education 1-6 Initial,

Effective Date: November 27, 2023

Expiration Date: November 27, 2023 — January 16, 2024

Tenure Eligibility: N/A

Tenure Area: N/A

Salary: $125 per day November 27, 2023 — January
16, 2024

Reason: Leave Replacement for Jillian Copius

OTHER:

a) Recommend the Board of Education amend Andrew Casale’s start date from
October 30, 2023, to October 23, 2023, as approved at the September 27,
2023, Board of Education Meeting.

b) Recommend the Board of Education amend Nicole Schnabel’s tenure date
from June 30, 2025, to June 30, 2024, as approved at the April 7, 2021, Board
of Education Meeting.

c) Recommend the Board of Education amend Jennifer Bisulca’s tenure date
from June 30, 2027, to June 30, 2026, as approved at the June 28, 2023,
Board of Education Meeting.

d) Recommend the Board of Education amend Sheena Jacob’s tenure date from
June 30, 2026, to June 30, 2025, as approved at the March 23, 2022, Board
of Education Meeting.

e) Recommend the Board of Education amend Amanda Barney’s tenure date
from June 30, 2027, to June 30, 2026, as approved at the May 2, 2023, Board
of Education Meeting.

f)  Recommend the Board of Education amend Debbie Langone’s tenure date
from June 30, 2027, to June 30, 2026, as approved at the May 2, 2023, Board
of Education Meeting.

g) Recommend the Board of Education amend Andrew Casale’s tenure date
from June 30, 2027, to October 23, 2026, as approved at the September 27,
2023, Board of Education Meeting.

h)  Recommend the Board of Education approve the appointment of the following

coaches for the High School and Middle School sports for the 2023-2024
school year:

HS WINTER COACHING POSITION STEP SALARY
Lisa Ferrari Varsity Cheerleading 5/B $6,540
Brenda Martin Varsity Cheerleading Asst.  5/B $6,540
Breeana Mahoney JV Cheerleading 3/B $5,726
John Panus Winter Track 4/B $6,129
Dave Takseraas Varsity Wrestling 5/A $8,986
Rob Takseraas Varsity Wrestling Asst 5/B $6,540
Brian Horner JV Wrestling 1/B $4,907
Ralph Rossetti Varsity Boys Basketball 5/A $8,986
Jay Lynch JV Boys Basketball 5/B $6,540
Scott Nastazio G & B Bowling 3/B $5,726
Stephanie Bartkus Varsity Girls Basketball 5/A $8,986

Suzanne Mooney JV Girls Basketball 5/B $6,540
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CONSENT AGENDA — PERSONNEL (contd)

MS WINTER | COACHING POSITION STEP SALARY
Samantha MS Cheerleading 2iC $5,117
Jennifer McCrystal MS Volleyball -7 3/C $5,518
Marie Savage MS Volleyball - 8th 5/C $6,337
Mike Milano MS Basketball - 7" 5/C $6,337
Mike Burns MS Basketball - 8th 5/C $6,337
MS WINTER I COACHING POSITION STEP SALARY
Rich Thau MS Girls Basketball -8th 4/C $5,923
Rob Maloney MS Girls Basketball -7 3/C $5,518
James Pollin MS Wrestling 5/C $6,337
Brian McClernon MS Wrestling Asst. 5/D $5,117

i)  Recommend the Board of Education approve the appointment of the
following volunteer coaches for the High School and Middle School sports

for the 2023-2024 school year:

Scott Donovan
Jennifer McCrystal
Kristen Altieri

Neil Murray

Mike Sweeney
Sharon Curley
Tom Condon

Dan Cheatham

j)  Recommend the Board of Education amend the dates of Danielle Persichilli’'s
Childcare Leave of absence from the original dates as approved at the August

9, 2023, Board of Education Meeting:

DANIELLE PERSICHILLI  ORIGINAL DATES

REVISED DATES

Position:
Assignment:

Effective Date:
Sick Leave:

Leave without Pay:
Expiration Date:
FMLA:

Reason:

Elementary Teacher
Seaford Harbor
School

October 16, 2023
October 16, 2023 —
November 29, 2023
N/A

November 29, 2023
October 16, 2023 —
January 12, 2024
Childcare Leave

B. Non-Instructional (dated October 11, 2023):

P-1:

P-2:

P-3:

P-5:

@]

POSITION ABOLITION:

POSITION CREATION:

Elementary Teacher
Seaford Harbor
School

October 12, 2023
October 12, 2023 —
December 11, 2023
N/A

December 11, 2023
October 12, 2023 -
January 10, 2024
Childcare Leave

No Recommended Actions

No Recommended Actions

RETIREMENTS:

RESIGNATIONS:

PATRICIA KOFOD
Position:

Civil Service Title:
Location:

Effective Date:

COLLEEN DALY
Position:

Civil Service Title:
Location:
Effective Date:

GEORGE MCCLOSKEY

Position:

Civil Service Title:
Location:
Effective Date:

TERMINATIONS:

No Recommended Actions

Teacher Aide Part-time
Teacher Aide Part-time
Seaford Harbor School
September 01, 2023

School Nurse (Floater)

Registered Professional Nurse (School)
District

October 28, 2023

School Monitor Part-time

School Monitor Part-time

Seaford Manor School

Upon Civil Service approval of Teacher
Aide Part-time position.

No Recommended Actions

APPOINTMENTS: (*) ALL new employee appointments are subject to approval by
the Nassau County Civil
successful completion of pre-employment screening

)

1.

Service Commission fingerprint clearance and the

As of January 1%, 2024, Minimum wage will be increased to $16.00 per hour

LORRAINE BURKE
Position:

Civil Service Title:
Type of Appointment:
Location:

Salary:

Reason:

Effective Date:

School Nurse (Floater)

Registered Professional Nurse (School)
Probationary

District

$65,164

To Meet District Needs

October 16, 2023
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CONSENT AGENDA — PERSONNEL (cont'd)

*) 2. GEORGE MCCLOSKEY

Position: Teacher Aide Part-time
Civil Service Title: Teacher Aide Part-time
Type of Appointment: Part Time
Location: Seaford Middle School
Salary: $15.38(*)
Reason: To Meet District Needs
Effective Date: October 12, 2023
P-7: LEAVES: No Recommended Actions
P-8: OTHER:

a) Recommend the Board of Education rescind the appointment of Maria
Santos Teacher Aide Part-time as approved at the September 13, 2023,
Board of Education Meeting.

No Discussion.
All Ayes
Motion Carried.

Motion by Ms. Parisi, second by Ms. Umhafer, to approve acceptance of the
determinations of the Special Education Committee Meetings of:

School Year 2022-2023:

School Year 2023-2024:
8/31/23, 9/28/23.

No Discussion.
All Ayes
Motion Carried.

Motion by Ms. Parisi, second by Ms. Umhafer, to approve acceptance of the
determinations of the Pre-School Special Education Committee Meetings of:

School Year 2022-2023:

School Year 2023-2024:
9/13/23, 9/20/23, 10/4/23.

No Discussion.
All Ayes
Motion Carried.

Comments, Questions and/or Concerns Raised by the Public included:

B Parents expressed concerns about Middle School health video in elective
class related to gender; health class should only teach facts

B Concerns about bullying

B Heard through grapevine that there is a Middle School student who identifies
as an animal

All received correspondence has been responded to by the Board or
Administration.

Motion by Ms. Parisi, second by Ms. Umhafer, to enter into an Affiliation
agreement between Touro College and Seaford UFSD for the 2023-2024 school
year and authorize the Board President to sign said agreement

No Discussion.

All Ayes

Motion Carried.

Motion by Ms. Parisi, second by Ms. Umhafer, to enter into a Confidentiality and
Data Security and Privacy Agreement between Pupfish Sustainability Solutions
Inc. and Seaford UFSD for the 2023-2024 school year and authorize the Board
President to sign said agreement

No Discussion.

All Ayes

Motion Carried.

CSE

CPSE

RESIDENTS’ COMMENTS

CORRESPONDENCE

NEW BUSINESS

CONTRACT - 2023/2024
TOURO COLLEGE

CONTRACT - 2023/2024
PUPFISH SUSTAINABILITY
SOLUTIONS
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CONTRACTS (contd)

Motion by Ms. Parisi, second by Ms. Umhafer, to enter into a license agreement
with Long Island University (LIU POST) and Seaford UFSD for use of the Tilles
Center Facilities during the 2023-2024 school year and authorize the Board
President to sign said agreement

No Discussion.

All Ayes

Motion Carried.

Motion by Ms. Parisi, second by Ms. Umhafer, to approve the disposal request
on September 26, 2023, of an old, broken metal desk and an old, broken,
wooden desk at the Manor Elementary School.

No Discussion.

All Ayes

Motion Carried.

Motion by Ms. Parisi, second by Ms. Umhafer, to approve the disposal request
on September 14, 2023, of a whiteboard, a pull-down projector screen, and
miscellaneous cabinets that are no longer being used at the High School.

No Discussion.

All Ayes

Motion Carried.

Motion by Ms. Parisi, second by Ms. Umhafer, to approve the High School’s field
trip request for the World Culture Club to visit Ellis Island on March 25, 2024.
No Discussion.
All Ayes
Motion Carried.

Motion by Ms. Parisi, second by Ms. Umhafer, to adopt the following resolution:

EMERGENCY RESOLUTION

WHEREAS, the District has discovered that various of its security systems
contain deficiencies which affect the security of the District’s buildings; and

WHEREAS, such condition requires immediate action to preserve the health,
safety and welfare of the students and staff in the building and to preserve the
integrity of the building.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Education hereby
declares the above-described condition to be an emergency; and

BE IT FURTHER RESOLVED that the Board of Education authorizes the
correction of the above-described condition as an ordinary contingent expense
of the Board and authorizes the Superintendent or her designee to take the
necessary legal steps to correct said condition.

No Discussion

Lisa Herbert - Aye
Andrea Parisi - Aye
Jimmy Chwe - Aye
Trisha Matulewicz - Aye
Heather Umhafer - Aye

Motion Carried.
Motion by Ms. Parisi, second by Ms. Umhafer, to adopt the following resolution:

RESOLVED, that the Board of Education approve acceptance in accordance
with Section 170.3 of the Regulations of the Commissioner of Education, the
External Audit Report for the school year ending June 30, 2023, as submitted by
R.S. Abrams & Co. LLP, including Extraclassroom Activities Funds report and
Management Letter.

No Discussion

Lisa Herbert - Aye
Andrea Parisi - Aye
Jimmy Chwe - Aye
Trisha Matulewicz - Aye
Heather Umhafer - Aye

Motion Carried.

CONTRACT - 2023/2024
LONG ISLAND UNIVERSITY
— TILLES CENTER

OBSOLETE ITEMS
MANOR ELEMENTARY

OBSOLETE ITEMS
HIGH SCHOOL

FIELD TRIP — HIGH
SCHOOL

RESOLUTION - EMERGENCY

RESOLUTION
EXTERNAL AUDIT
YEAR ENDING 6/30/2023
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Board President Lisa Herbert advised that the Board would be going over each
of the NYSSBA Business Meeting Proposed Resolutions that would be voted on
at the October 16, 2023, on-line Business Meeting. She also advised that Board
Trustee Heather Umhafer would be representing the Board at that virtual
meeting. After running through the list of resolutions and going over those that
required discussion, it was determined that Ms. Umhafer would caste the
following votes:

YES: Resolutions 1, 2, 4, 5, 6, 7, 8, 9, 10, 11, 12, 15, 16, 18, 19, 21, 22, 26, 27,
28, 29, 30, 32, 33, 34, 35, 36, 38, 43, 46, 47,48, 49, 50, 51, 52, 53, 54, 56

NO: Resolutions: 3, 13,14, 17, 20, 23, 24, 25, 31, 37, 39, 40, 41, 42, 44, 45, 55
YES: Late Resolutions 23, 24, 28, 30, 51, 52:

NO: Late Resolutions 1, 17, 25, 41

Closing remarks by the Administration and Board

Congratulations to Ms. Busch and the new hires

Thank you to Cristina Spinelli for all her work with the auditors

Welcome to the new hires

Great job on the goals; wonderful to see it all laid out

Thank you, Amanda and Debbie for those experiences for our students

Thank you to Cristina, the Business Office and the Audit Committee for all

their work

Thank you to the Board for all your support for the work we do

¢ Shout out to Dr. Sheena Jacob for all of her work and support with the
extensive hiring that has gone on

¢ Thank you to Rich, Debbie and Amanda

¢ Homecoming is this weekend; parade stepping off at 12:00; keeping our
fingers crossed that the rain will hold off

¢ Acknowledge the efforts of the Seaford teachers who are demonstrating

intellectual curiosity and commitment to continuous learning

> S & & o o0
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There being no further business, a motion was made by Ms. Parisi, second by
Ms. Umhafer, to adjourn the Regular Meeting at 8:30 p.m.

No Discussion.

All Ayes

Motion Carried.

Respectfully submitted,

Carmen T. Ouellette
District Clerk

Heather Umhafer
Vice District Clerk

MISCELLANEOUS
DISCUSSION ITEMS

CLOSING REMARKS

ADJOURN REGULAR
MEETING



