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Points of Pride
❖ 2016-2017 School Year – Growth 

Mindset Elementary Implementation
❖ 2016 Research Study with Dr. Kevin 

Sheehan at the Manor: Using 
Children's Literature to Reinforce 

Pedagogical Tendencies
❖ Staff Development Districtwide and 

New Teacher Book Talks
❖ Continue to Infuse Growth Mindset in 

our Instruction (2016- Present)
❖ September 2017-LIASCD Presentation 

by Kevin Sheehan, Deb Emmerich and 
teachers



Habits of Mind
Points of Pride:

November 2017      NYSASCD Conference in Schenectady for Habits of Mind

November 2018      Bena Kallick presented at Superintendent's Conference Day (SCD)

December 2018      HOM Implementation Districtwide

September 2019      NADCO Presentation  by Adele Pecora and John Striffolino

November 2019      HOM Presentation by Adele Pecora and John Striffolino on SCD

January 2020        Presented HOM to Valley Stream and West Hempstead School    
                    Districts

February 2021       Habits of the Manor Mind School Publication

June 2021          Harbor and the Manor Schools area awarded the designation:
                  International HOM Learning Community of Excellence

Knowledge, skills and dispositions that operate in tandem with the academic content in 
the standards and offer a portrait of students who, upon graduation, are prepared for 
college, career and citizenship. These are skills that are critical to academics and to 
success in work and life. These are skills we elicit, encourage and employ in Seaford 
Schools.



Points of Pride:
❖ Summer 2021-Teams of Teachers went to 

RULER Training this includes, PPS Staff & 
Administrators

❖ Marc Brackett is Keynote 
Speaker  Superintendent's Conference Day 
2021

❖ Brackett Leadership Team: Student Club SHS
❖ Teen Leaders Care: Student Organization SMS

A Systemic Approach to SEL 
RULER is a systematic approach to SEL developed at the Center for Emotional 
Intelligence. RULER aims to infuse the principles of emotional intelligence into 
the immune system to PreK to 12 schools, informing how leaders lead, 
teachers teach, students learn, and families support students. 

Ruler is an acronym for the five skills of emotional intelligence. 





What is the WHY in Seaford Schools?

The Seaford Union Free School District’s 
purpose is to provide our students with a 
comprehensive educational program that 
will allow them to develop fully the 
necessary academic and social skills to 
become responsible and productive 
members of a democratic society.

Why? Students 
become responsible 
and productive 
members  of a 
democratic society

How? Provide a 
comprehensive 
education

What? Students 
develop academic 
and social skills



The Golden Circle: Why 
Does Apple Command 

Loyalty? - YouTube



What if the WHY shifts a bit?
Why? Students 
become learners and 
leaders who create a 
better present and 
future.

How? Provide teachers 
with the tools to 
innovate – create 
something new and 
better.

What? Inspire our 
students to wonder, to 
explore, to become 
leaders.

The Seaford Union Free School District’s 
purpose is to provide our students with an 
innovative educational program that will 
empower students to develop their 
academic and social skills while becoming 
learners and leaders who create a better 
present and future in a democratic society.



What does innovation look like?

➢Start with the premise that change is the ability to do something amazing
➢Create a culture that encourages everyone to be a teacher and learner
➢Spark curiosity that empowers students to learn on their own
➢Inspire our students to wonder, to explore and to become leaders
➢Professional development needs to foster a culture of innovation
➢Teachers are empowered to innovate in the pursuit of providing optimal learning 

environments

Innovator’s Mindset



What is an Innovator’s Mindset?
Use video 4:23-6:30

Dr. Adele V. Pecora
Great Neck Public Schools
Where Discovery Leads to Greatness





World Economic Forum: 
Top 10 Skills 2025

We need to create 
environments in which 

students develop the 
dispositions that will make 

them present and future 
leaders.

What skills are needed by 
present leaders?



What Will High Schoolers Be Learning in 2033? See the Predictions

Disruptive Innovation Explained by Clay Christensen, Harvard 
Business School professor and the world's most influential 
management guru according to the Thinkers50, lays out his 
landmark theory.
https://hbr.org/video/2226808799001/disruptive-innovation-
explained
(start-1:44)



Introduction to Engineering Class 
at Dartmouth College

 Thayer School of Engineering 

The course was structured 
around one assessment: 

To create something that 
made the world a better place

Real life Example: 
Bubble Buddy

Fun fact: This project was created in 2019 before 
the COVID pandemic.



What dispositions do we want our students to 
display in order to have an innovator mindset?

What does a Seaford Scholar look like?



We asked our Seaford High School 
Teachers what is a Seaford Scholar?

(2/9/2023)



Sharing MUST HAVE traits...
• Listening with understanding/empathy
• Open-minded
• Flexibility
• Persistence
• Balance
• Taking Responsible Risks
• Finding Humor/Caring
• Creation/Imagination/Innovation
• Managing Impulsivity 
• Reflective 
• Gathering Data Through All Senses
• Applying Past Knowledge to Situation
• Principled
• Knowledgeable
• Responding with wonderment/awe
• Remaining open to continuous learning
• Questioning/Problem Solving
• Thinking about your Thinking 

(metacognition)
SHS (2/9/23)



We asked our Seaford Middle School 
Teachers, what is a Seaford Scholar?

(3/23/2023)



Sharing MUST HAVE traits...
SMS 3/23/23)

• Caring
• Managing Impulsivity
• Listening with Understanding and 

Empathy
• Persistence
• Balanced
• Questioning and Problem Solving 
• Communication
• Being Open Minded
• Taking Responsible Risks
• Finding Humor
• Being Open to Continuous Learning
• Applying Past Knowledge to New 

Situations
• Reflective 
• Thinking Flexible 
• Thinking About Your Thinking
• Striving for Accuracy 
• Creating, Imagining, Innovating 



What happens next?
Seaford Scholar Profile Committee



Seaford Scholar 
Profile 

Committee

Seaford High 
School

Seaford Middle 
School

Seaford Harbor 
& Manor 

Elementary 
Schools

Patricia Foley

Erica Nagy Iuvara

Caitlyn Wigand

Jennifer Bass

Mike Burns

Lisa Jones

Julia Spellman

Kristina 

Spithogiannis

Katharine Black

Kerry Hansen

Angelina Lee

Dr. Adele Pecora & 
Dr. Sheena Jacob

Central 
Administration



Continuing and striving for innovation!

Our Committee 
Accomplishments

Dr. Pecora & Dr. Jacob 

presented and 
professionally 

developed K-12 

teachers on Seaford 
Scholar Profile.

Creating the 

Seaford 
Scholar  Profile 

& Initial 

Meetings

Curriculum Writing 

& Planning to Pilot 
the Seaford Scholar 

Profile during the 23-

24 school year.

Keynote Speaker 

George Couros 
working with our 

faculty and staff

2022-2023
May-June 

2023

July-August 
2023

August 29th 
& 30th, 2023



The Seaford Scholar: 
Learners and Leaders of the Future…

WHY? Students become 
learners and leaders 
who create a better 
present and future.

How? Teachers are 
given resources and 
support to embrace an 
Innovators Mindset.

What? Create a Seaford 
Scholar Profile guided by 
the desire to grow 
continuous learners and 
future leaders.



The Seaford Scholar Profile empowers students to become learners and leaders who 

create a better present and future. The Seaford Scholar Profile incorporates our SEL 

programs: Habits of Mind, RULER, Lion’s Quest, Growth Mindset, and Innovator’s 

Mindset. The profile characteristics are traits that we envision our students will develop 

on their journeys throughout their time in the Seaford Schools (K-12) and as they 

embark on their future endeavors.  

SEAFORD SCHOLAR PROFILE  MISSION






