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UPDATED EDITION
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Sheehan at the Manor: Using
Children's Literature to Reinforce
Pedagogical Tendencies

% Staff Development Districtwide and
New Teacher Book Talks

% Continue to Infuse Growth Mindset in
our Instruction (2016- Present)

% September 2017-LIASCD Presentation
by Kevin Sheehan, Deb Emmerich and KEVIN SHEEHAN AND JES
teachers




Habits of Mind

1 Persisting

Points of Pride:

November 2017
November 2018
December 2018
September 2019
November 2019

January 2020

February 2021

June 2021

Knowledge, skills and dispositions that operate in tandem with the academic contentin
the standards and offer a portrait of students who, upon graduation, are prepared for
college, career and citizenship. These are skills that are critical to academics and to

Harbor and the Manor Schools area awarded the designation:
International HOM Learning Community of Excellence

Not giving up.

5. Thinking
about
your thinking

(Metacognition)

Stick to it!
’ Persevering in
task through to
completion; remaining
focused. Looking for

ways to reach your

goal when stuck.

Know your knowing!
Being aware of your
own thoughts, strategies, feelings and
actions and their effects on others.

9. Thinking &
communicating
with clarity and

precision
Be clear!
Strive for accurate communication in
both written and oral form; avoiding
over-generalizations, distortions,
deletions and exaggerations.

F

Being adventuresome; living on the
edge of one's competence.
Try new things constantly.

NYSASCD Conference in Schenectady for Habits of Mind

Bena Kallick presented at Superintendent's Conference Day (SCD)

13. Taking
responsible
risks

Venture out!

HOM Implementation Districtwide
NADCO Presentation by Adele Pecora and John Striffolino

HOM Presentation by Adele Pecora and John Striffolino on SCD

)l

2. Managing
Impulsivity

gi
P 1
Thinking before acting; remaining
calm, thoughtful and deliberative.

Take your time!

6. Striving for
accuracy

Check it again!

Always doing your best. Setting high
standards. Checking and finding ways
to improve constantly.

31 10. Gathering
data through
all senses

Use your
natural pathways!

Pay attention to the world around you
Gather data through all the senses.
taste, touch, smell, hearing and sight.

14. Finding
humor

Laugh a little!

Finding the whimsical, incongruous
and unexpected. Being able to
laugh at one's self.

. Listening with
understanding
and empathy
Understand others!
g mental energy to another
person's thoughts and ideas; Make an
effort to perceive another’s point of
view and emotions.

- 7. Questioning
= and problem
posing
ﬁ How do you know?
Having a questioning

attitude; knowing
what data are needed & developing
questioning strategies to produce

| those data. Finding problems to solve.

11. Creating,
imagining, and
innovating

Try a different way!
Generating new and novel

ideas, fluency, originality

15. Thinking
interdependently

Work together!

Being able to work in and learn from
others in reciprocal situations.
Team work.

Presented HOM to Valley Stream and West Hempstead School
Districts

Habits of the Manor Mind School Publication

success in work and life. These are skills we elicit, encourage and employ in Seaford

Schools.

Arthur L. Costa and Bena Kallick

Oz 4. Thinking
flexibly

Look at it another way!

Being able to change perspectives,
generate alternatives,
consider options.

8. Applying past
knowledge to
new situations

Use what you leam!

Accessing prior knowledge; transferring
knowledge beyond the situation
in which it was learned.

12. Responding
with wonderment
and awe

Have fun figuring it out!
Finding the world awesome,

mysterious and being intrigued
with phenomena and beauty.

\\/ 16. Remaining
open to
continuous
learning
Learn from experiences!

Having humiity and pride when
admitting we don't know;
resisting complacency.




A Systemic Approachto SEL

RULER is a systematic approach to SEL developed at the Center for Emotional
Intelligence. RULER aims to infuse the principles of emotionalintelligenceinto PERMISSION

the immune system to PreK to 12 schools, informing how leaders lead,
teachers teach, students learn, and families support students.

Ruler is an acronym for the five skills of emotional intelligence.

—
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Marc Brackett, Ph.D.

Recognizing Understanding Labeling Expressing Regulating
Points of Pride:
+* Summer2021-Teams of Teachers went to
RULER Training this includes, PPS Staff &
Administrators g
% Marc Brackettis Keynote z

Speaker Superintendent's Conference Day
2021

Brackett Leadership Team: Student Club SHS
Teen Leaders Care: Student Organization SMS
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SEAFORD Y

ikt ANl \\/hat is the WHY in Seaford Schools?

The Seaford Union Free School District’s
purpose is to provide our students with a
comprehensive educational program that
will allow them to develop fully the
necessary academic and social skills to
become responsible and productive
members of a democratic society.

‘.

Why? Students
becomeresponsible
and productive
members of a
democraticsociety

How? Provide a
comprehensive
education

What? Students
develop academic
and social skills
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D EAFORD & What if the WHY shifts a bit?

Why? students
become learners and
leaders who create a
better presentand
future.

How? Provide teachers
with the tools to
innovate — create
something new and
better.

What? Inspire our
students to wonder, to
explore, to become

leaders.

empower students to develop their
academic and social skills while becoming
learners and leaders who create a better
present and future in a democratic society.




LS.],?;‘\EQE?R ?ﬁ‘ﬂ What does innovation look like?

» Start with the premise that change is the ability to do something amazing
» Create a culture that encourages everyone to be a teacher and learner

» Spark curiosity that empowers students to learn on their own

» Inspire our students to wonder, to explore and to become leaders

» Professional development needs to foster a culture of innovation

»Teachers are empowered to innovate in the pursuit of providing optimal learning
environments

-t

Innovator’s Mindset
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What skills are needed by
present leaders?

World Economic Forum:

Top 10 Skills 2025

We need to create
environments in which
students develop the
dispositions that will make
them present and future
leaders.

Top 10 skills
of 2025

Type of skill

@ Problem-solving

@ Seli-management

@ Working with people

@ Technology use and development

WORLD
ECONOMIC
FORUM

Nt

@ Analytical thinkin

O%Q Active learning and learning strategies

@ Complex problem-solving
@ Critical thinking and analysis

@ Creativity, originality and initiative

B

T3 Leadership and social influence

hoodd
EBIE Technology use, monitoring and control

Technology design and programming

& Resilience, stress tolerance and flexibility

@ Reasoning, problem-solving and ideation

Source: Future of Jobs Raport 2020, World Economic Forum




° N Michael Horn, co-founder of the Clayton Christensen
Educ at lon v V eek@. Institute, a research group focused on disruptive

innovation:

Wh at Will Hi gh S C h o) 01 ers B e Given the fluid nature of the future of work and the need for students to engage

increasingly in lifelong learning, most important will be that students move beyond

Le arnin g in 2 0 33? See the taking discreet courses and are instead able to get credit as they demonstrate mastery

of different competencies, regardless of when and where the learning takes place. Most

L L
P re dlc t 1011S important will be that students master critical habits of success—self-regulation,
executive function skills, growth mindset, agency, self-direction, curiosity,

By Arianna Prothero & Lauraine Langreo — May 15,2023 (0 5 min read metacognition—such that they are able to continually learn new knowledge and skills

as the world continues to change rapidly. Mastering computational thinking will also
be a requisite competency that students will need to learn and demonstrate in the
different domains and bodies of knowledge—from mathematics to history and civies—

that they study.

Disruptive Innovation Explained by Clay Christensen, Harvard
Business School professor and the world's most influential
management guru according to the Thinkers50, lays out his
landmark theory.
https://hbr.org/video/2226808799001/disruptive-innovation-

explained
(start-1:44)

What Will High Schoolers Be Learningin 2033? See the Predictions
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Union Free School District

Bubble Buddy

Introduction to Engineering Class
at Dartmouth College
Thayer School of Engineering

The course was structured
around one assessment:

To create something that
made the world a better place

Fun fact: This project was created in 2019 before
the COVID pandemic.

Real life Example:

Bubble Buddy

Promoting healthy hand washing habits within elementary schools

THAYER SCHOOIL o
7‘% ENGINEERING
&%/ AT DARTMOUTH

Goal
has developed an el

The goal of this project is to partner with clementary schools in the Upper Valley and beyond to promote and
enforce proper hand washing techniques among school kids, approximately ages 5-11. Our team of engineers

ic device to enft

these habits by providing guidance using visual and auditory cues. We believe that working

with young children will have a significant immediate and long term social impact. In the short term, we can prevent the spread of
diseases among children, a vulnersble population that is more susceptible to getting sick. In the long term, we can help children to build
lifelong habits of good hand hygiene, Currently, we are seeking funding to finalize our prototype, develop 50 of these devices, and

Figure 1: Difference in bacteria removal from
hand washing with water and soap over the

partner with clementary schools. With your help, we can install them in bathrooms in time for students to retum after quarantine.

Problem

According to the Centers for Disease Control and Prevention
(CDC), "Keeping hands clean is onc of the most important steps

we can take 1o avoid getting sick and spreading germs to others." However, the majority
of adults and children do not wash their hands for the CDC recommended 30 seconds.
The challesge is that 30 seconds fecls really long. Splashing your hands with some water
and soap for S seconds docs not get rid of the germs, as shown in Figure 1. Especially
given the current global circumstances of the COVID-19 Pandemic, it is critical that all
people are not oaly continuously washing their hands throughout the day, but also
properly washing their hands. There needs to be a system that reminds you to wash your

course of 30 seconds hands and to time you in a fun way.
Innovation Qur solution is a simple, cost-effective electronic dcvwc that
encourages CDC-recommended handw by

providing handwashing guidance via LEDs and auditory cucs. The d:vwc encourages good
handwashing that will reduce the spread of not only COVID-19, but many other illnesses
including the common cold and influcnza. Our current prototype can be seen in Figure 2,

Budget herm

Cont | Adstionsl Notes

3D-Pristing Flament (FLA)

S0

Cusiom PCH

g oy §.supe peemaypes

Fameners & Mechanical

Componecms for developing device finsure

Foe printing additional phvsical peatotypes |
$200 [Foefi

Budget

Components $100 :nd-mrum
[ Basic Electnieal Comp 50 WIS, COMBSCLONS
Lif'o Batteries $150 | Power sowce (al Frototypes

Microcostrolless

Fon intertacing sesanrs with visusl snd

$100  |asduory cues

Maotlom Senson

$100  |Foe srigpering Sevice

RGH Leds'Screens

$120 |Foe prodocing visal cues

G
Chris Bacotti ‘20
Chemical Engineering

Speakers’Amplifiers $80  |Fou producing audaory coes
Shipping $200 | Shippeny cost foo componcats
Total Cost $1.200

Personnel

Our team is seeking
$1200 in funding to
develop 50 electronic
devices to install in
elementary schools as
pilot programs.

We are a team of Dartmouth students with diverse backgrounds representing multiple disciplines within
engineering. We are excited to continue developing our design and work with children, teachers, and parents to
promote healthy hand washing habits. Please reach out if you have any further questions or concerns. We would love to hear from you!

‘19
BE *20
Mechanical Engincering

Engineering Sciences  Computer Engincering
& Economics

21 21 ‘21
Biomedical Engineering
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What dispositions do we want our students to
LSEPAEOJBD e N display in orderto have an innovator mindset?

“DETAILS™:

FIND THE BALANCE PERSISTENCE

Sticking to the task at hand. .+

423

o THE POWER of PASSION
and PERSEVERANCE
—

e

ENCOURAGING A

CULTURE OF Managing Impulsivity
TAKING éé * - 3 - 1:kekytm;r time

RESP ONSIB LE k I N Q U I I N S Metaco nition Relr?wax;ec:;%?r:loi;thtfuI, and
RISKS Mi N Ds . . . . deliberate

Manage your behavior




We asked our Seaford High School
Teachers what is a Seaford Scholar?

(2/9/2023)




Sharing MUST HAVE traits...

Listening with understanding/empathy
*  Open-minded

: : ‘ * Flexibility
w S e = Seaford Scholar List of Must-Haves

H s Thinkin Interdependently : ==
: - Remaining Open to Continuous Learning

* Persistence

* Balance

* Taking Responsible Risks

* Finding Humor/Caring

* Creation/Imagination/Innovation

L85 * Managing Impulsivity

e Reflective

* Gathering Data Through All Senses
% * Applying Past Knowledge to Situation

* Principled
* Knowledgeable

‘ * Responding with wonderment/awe

T ot ot * Remaining open to continuous learning
bieciion * Questioning/Problem Solving
* Thinking about your Thinking
(metacognition)
SHS (2/9/23)




eaford Middle School
is a Seaford Scholar?



Sharing MUST HAVE traits...

- ==

H s Thinkin Interdependently : == ’;
: - Remaining Open to Continuous Learning

| i |
R T ey

Thinking Flexibly
Responding with Wonderment and Awe

Questioning and Problem Solving
Managing Impulsivity

Striving for Accuracy
Knowledgeable

Thinking and Communicating with Clarity
Precision

Seaford Scholar List of Must-Haves

SMS 3/23/23)

* C(Caring
* Managing Impulsivity
e Listening with Understanding and

Empathy
* Persistence
e Balanced

* Questioning and Problem Solving

* Communication

* Being Open Minded

e Taking Responsible Risks

* Finding Humor

* Being Open to Continuous Learning

* Applying Past Knowledge to New
Situations

» Reflective

* Thinking Flexible

* Thinking About Your Thinking

e Striving for Accuracy

* Creating, Imagining, Innovating




What happens next?

Seaford Scholar Profile Committee




Seaford High
School

Seaford Middle
School

Seaford Harbor
& Manor

Elementary
Schools

Patricia Foley
Erica Nagy Iuvara
Caitlyn Wigand

Jennifer Bass
Mike Burns
Lisa Jones
Julia Spellman
Kristina

Spithogiannis

Katharine Black
Kerry Hansen

Angelina Lee

VIKINGS




Our Committee
Accomplishments

) Continuing and striving for innovation! C

] f
4[ 2022-2023 | |

May-June |

July-August
[ July-August

2023 )|

Dr. Pecora & Dr. Jacob
presented and
professionally
developed K-12
teachers on Seaford
Scholar Profile.

Creating the
Seaford
Scholar Profile
& Initial

Meetings

L 2023

Curriculum Writing
& Planning to Pilot
the Seaford Scholar
Profile during the 23-
24 school year.

[ August 29th
| & 30th, 2023
Keynote Speaker
George Couros

working with our
faculty and staff




S The Seaford Scholar:
EAF}O]RD Learners and Leaders of the Future...

We Have LIFT Off! WHY? Students become

learners and leaders
who create a better
present and future.

Library, Innovation, Fitness,
Technology

How? Teachers are
given resources and
support to embrace an
Innovators Mindset.

What? Create a Seaford
Scholar Profile guided by
the desire to grow
continuous learners and
future leaders.

Science ® Technelogy e Engineering e IMath



SEAFORD SCHOLAR PROFILE MISSION

The Seaford Scholar Profile empowers students to become learners and leaders who
create a better present and future. The Seaford Scholar Profile incorporates our SEL
programs: Habits of Mind, RULER, Lion’s Quest, Growth Mindset, and Innovator’s
Mindset. The profile characteristics are traits that we envision our students will develop
on their journeys throughout their time in the Seaford Schools (K-12) and as they
embark on their future endeavors.
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upholding beliefs with integrity

communicating with clarity,
Mindful

active listening
being aware of thoughts, feelings,

Flexible
actions

stretching your thinking '
collaborating actively in a global

taking responsible risks

non
gooon
anpen

~‘| O | \ communhity
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| il" | | /
finding problems and being | [\ Z—g\ o : e
curious | 1) laughing, finding joy
Reflective 2 N
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being metacognitive
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QI persisting with grit F%Ru ARD







