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BOE Goals for 2022 - 2023

Financial

Create a fiscally responsible and operationally efficient
budget that maintains and enhances the integrity of all
programs.

Teaching and Learning

Provide an enriched learning environment that
promotes and supports the academic growth of
students so that they may reach their full potential
while becoming positive contributors to society.

Social Emotional Learning and Safety

Create a safe, secure, and nurturing environment that
supports the physical, social, and emotional needs of

our students.

Operations_and Facilities

Create a modern and competitive campus to enhance
opportunities and growth for all Seaford students.

! Communication

-, . .
é~ Maintain and enhance communications systems that
\

ensure the open flow and accessibility of information
with all stakeholders.



Keeping
Budgets within
Tax Cap

Enhancing

Programs

Financial

Minimizing Prudent Securing
Fiscal Stress Spending Grants

Strong
FiRancial
Ccendition

Addition of Expand Capital
Teachers & Projects/Improve

Maintaining
Reserves

Addition of
Extracurricular

Psychologists Facilities

Activities



Internal Indicators

Staying within allowable tax levy
limit since inception of regulation.

Adhering to practices of the
State Education Department
(SED) and Office of State
Comptroller (OSC) guidelines.

Funding of reserves in a prudent
manner.

Managing all applicable grant
expenditures and the numerous
Capital Projects the District has
embarked upon.

Using the District’s Capital
Reserve (historically used for large
construction projects) to strategize
future bonding of projectsin an
efficient manner.

Strong Financial Condition

External Indicators

Upgrade of the District's Moody's
rating to Aa2 in December of 2020
and a re-confirmation in March 2022
with the refunding of bonds.

Positive results from both Internal
and External audit processes on an
annual basis.

A “No Designation” from NYS
Comptroller’s Fiscal Stress Score
for the District’s financial position.

Successful adoption of the District’s
annual budget adoption.



2)Budgets are within Tax Cap

School MR Ul Seaford UFSD
Year el Tax Levy %
Tax Levy %
2015-16 2.28% 2.28%
2016-17 1.16% 1.16%
2017-18 2.02% 2.02%
2018-19 2.69% 2.69%
2019-20 4.04% 2.98%
2020-21 3.58% 3.58%
2021-22 | 1.497% 1.497%
2022-23 | 2.891% 2.450%




Fiscal
Stress

Comparison

Managing Fiscal Stress

Point Range
Classification (Out of 100 total pts)
Significant 65-100
Moderate 45 - 64.9
Susceptible 25-44.9
No Designation 0-24.9

Year Total Points | Score Classification
2016 8.3 No Designation
2017 0.0 No Designation
2018 0.0 No Designation
2019 0.0 No Designation
2020 3.3 No Designation
2021 0.0 No Designation




Prudent Spending

Purchasing via
State Contracts

Purchasing via
Nassau BOCES

Prudent
Spending

Purchasing via
Ed-Data

Financial
Forecast and
Trend Monitoring




Securing Grants — NYS & Local Sources

Working with local government representatives, Seaford has secured and has partially
received funding from the following sources:

Source Amount Project

Senator Brooks $175,000 Furniture and Technology

Senator Brooks $160,000 iPads and other Technology Equipment
County Legislator Rhoads $247,000 Improvements to Outdoor Facilities
NYSIR $1,000 HS Wellness Center

NYSIR $1,000 MS Wellness Center

NYSIR $1,000 Manor and Harbor Supplies

Total = $585,000
The following local grant was recently applied for and is anticipated:

Source Amount Project
Senator Brooks $500,000 Kitchen Equipment, Flexible Furniture, New

Flagpole for HS, Auditorium Enhancements

Total grant funds: $1.085.000

*We also receive annual Title |, II, ll1 & IV Grants from NYSED



Securing Grants — Federal Sources

The following federal funding sources were applied for and used for learning loss
and mental health awareness during the 2021-22 fiscal year and continue to be
expended within the 2022-23 school year.

Source
American Rescue

Plan
(To be used by 9/30/2024)

Coronavirus
Response Relief
Supplemental
Appropriations

(CRRSA)
(To be used by 9/30/2023)

Amount

$1,131,657

$2,032,138

Project
SEL, Learning Loss, Summer

Experience, After-school
Opportunities

MS Wellnhess Center

HS Science Room
Renovations



Teaching and
Learning




Setting the Standard

eaford Union Free School = Y
Bl of Excellence
N A Through Hiring
JOIN . 2022 — 2023: 15 New
COME JOINOUR TEAM! Probationary Professional
OUR TEAM TUESDAY, 9 /) TEACHER AIDES & Staff
SEPTEMBER MONITORS

* 44 (19% of faculty) Non-

@ ’Seaff)rElUnloprﬁeSchoolDlsmct | Tenured Probationary

Hiring Guide &/ , ;\\ ..\\' K A% ;5 Professional Staff

HR@seaford.k12.ny.us 7 ' . \ "

‘ FENTWREE /) - Extensive Hiring Process:

/" JOINOUR TEAM Screening Interviews, Full
4 | Panel Interviews, Writing

) WEARE HIRING: Samples, Demonstration
N /SECURITY GUARDS Lessons, Central

| / f Administration Interviews,

Reference/Background
Checks




Professional
Development Goals

Providing professional

development to support all

students’ needs and enhance

students’ growth in learning.

* Professional Development
Committee

Continuing to implement and
support Instructional Team
Collaboration.

« Wantagh-Seaford Teacher

Resource and Computer Training

Center (TRACT)

Creating and evolving
research-based professional
learning communities.

Professional
Development

Shared Vision

Promoting and assure ongoing

development and growth of its

professional staff.

+ Administration Retreat

» New Teacher Orientation

+ Additional 8 hours of
Professional Development

+ Superintendent’s Conference
Day

Best Teaching
Practices/Strategies

Providing educators with the

best teaching

practices/strategies for

instructional teaching.

+ Teachers College Readers
Writers Project

+ Yale Center for Emotional
Intelligence: Ruler

+ The Institute for Habits of
Mind




@; Meaningful and Relevant Professional Development

> Superlntendent Conference Days: August 30th, August 31st, & November 8th, 2022: Some
offerings were as follows:

Shifting the Balance: The Science of Reading

*Balanced Minds

Science Conference (Wantagh, Levittown, and Seaford School Districts)

*Teachers College Readers Writers Workshops

*NYSED (New York State Education Department) Social Studies Framework, Practices,

and Inquiry-Based Lessons

*Creating a Culturally Responsive and Trauma Informed Classroom

*Fundations Workshops | Wilson Language Training

> New Teacher Orientation Workshops: Instructional Technology, Culturally Responsive Teaching
and the Brain, Finding the Balance, Best Practices Through Film, Classroom Strategies to
Promote Student Engagement, Accountable Talk, S.P.E.C.I.A.L. Education, The Gut-Level Teacher
Reflection

> Additional Professional Development Workshops: RTI —Getting to Know the New Plan / MAP
Growth Reports, Data Driven Instruction, Building a Learner Profile / Habits of Mind, RULER,
Choice Sessions— Seaford EdCamp

Yale Center for ﬁ
e MOP wnvien ogg [ s




Second Cycle of the District PDL Program

\ ' B In September of 2017 we had a handful of 1:1

devices.

* During the 2020 — 2021 School year every student
had access to a personal device (approximately
2200 devices)

» The infrastructure that the technology relies on was
also upgraded

« We have just begun the next cycle, replacing laptops
originally purchased during 2017 — 2018 school year




« Expanding PLTW Program ’",‘N._,m,,.(, ,,;,,.|,(,,.
o LIFT Program 2] .: flementary
« Peaceful Playgrounds |
* Math Olympiads

 Literacy Professional Development from * i
Teachers College

« Computer Science and Keyboarding

» Weekly Studies resources in Science
and Social Studies

« RULER Program

« Shared Psychologist (Manor, Harbor
and Seaford Middle School)

« Summer Experience

LY

Seaford Manor
ELEMENTARY SCHOOL

RESPECT B

FAIRNESS
RESPONSIBILITY
| RUSTWORTHINESS

R i E} i |\ |
>'4 PLTW v Reading & Writing | Project BOCES




Secondary Enhancements

RULER Program

Teachers College Writing Program in 6" and 7" Grade
New 6" Grade Social Studies Textbook and Digital Support
Introduce PLTW in 7t Grade: Medical Detectives

Middle School Wellness Center and Guidance Suite

Introduce PLTW in 12t Grade: Human Body Systems
General Physics

4 Year Sequence of ICT Science Courses

13 New High School Courses

New Clubs — Fitness & Wellness, Leos Club, BLT
New Attendance Office




New Courses at Seaford High School

and Middle School

AP Macroeconomics

AP Government &
Politics

Leaders & Leadership
in History

LIU Children’s
Development

LIU Introduction to
Musical Concepts

Long Island History

An Introduction to
Guitar

Ukulele FUNdamentals

Theatre Scenes

Project Lead the Way:

Human Body Systems
(Potential College
Credit through RIT)

Woodworking Il

New Partnership with
Stonybrook
University’s ACE
Program: Social Media
& News Literacy







ELA and Mathematics, Grades 3 - 8

Grade % Taking Assessment  |Comparison to Nassau County
3 49.5% 8% Above Region
4 47.9% 2% Below Region
ELA 5 37.4% 16% Above Region
6 36.9% 5% Above Region
7 39.9% 6% Below Region
8 25.1% 12% Above Region
Grade | % Taking Assessment |Comparison to Nassau County
3 49.0% 6% Below Region
4 54.0% 7% Above Region
Mathematics 5 40.1% 6% Above Reg.ion
6 34.5% 3% Below Region
7 43.1% 4% Above Region
8 23.8%* 4% Below Region

*Some students in 8t Grade take the Algebra Regents in lieu of the 8t Grade Assessment



NWEA MAP Achievement RIT Scores
Seaford / National Norms

Grade Mathematics Grade Reading
Seaford National Seaford National
Kindergarten 145 139.6 Kindergarten 140.2 136.6
1 163 160 1 159.1 155.9
2 178.5 175 2 175.0 172.3
3 190.5 188.4 3 187.8 186.6
4 201.9 199.5 4 198.7 196.6
) 213.3 209.1 5 205.9 204.4
6 214.7 6 210.1
7 222.5 220.2 7 214.8 214.2
8 224.9 8 218.0
8;;;;‘?; 235.8 230.9 - - -

9 == == 9 219.4 218.9



Mathematics Regents Exams
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%) ELA & Social Studies Regents Exams
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Science Regents Exams
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Next Steps

Overall, Seaford students did well on both the Regents and Advanced Placement
Exams during the 2021 — 2022 school year. In the areas that students
underperformed, the following steps are being taken during the 2022 — 2023
school year:
« Use Nassau BOCES Datawarehouse Reports to identify standards that
students struggled with (both on 2022 assessments as well as historically)
« GAP Reports
« WRAP Reports
* Provide teachers with professional development in the areas of:
« Data-informed instruction
* Implementing new standards in all major subjects as the state moves to the
Next Generation Standards
* Increasing pedagogical knowledge to improve student engagement and
retention of subject material

This work is ongoing during Department and Faculty Meetings and Superintendent
Conference Days. The meetings have been facilitated by administrators, teachers
and outside consultants.



High School
Advanced

Placement
Data
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AP Exam Breakdown 2022

Number of AP Tests By Subject Area

M AP Capstone
W Arts

W English

M History & Social 5c...
WSTEM

B World Language




Number of Tests Taken by Grade Level

NMumber of AP Tests Taken By Grade Level

B Grade Level is 09
B Grade Level is 10
W Grade Level is 11
M Grade Level is 12




Distribution of AP Scores

Number of Tests

250

Distribution of AP Scores

217

2 3
AP Score

Number of Students

Mumber of AP Tests Taken Per Student




AP Placement Summary

Participation Index Participation Index (Pl)
Total # of Exams taken

divided by the average HS

4
. enrollment grades 10 - 12
i Pl = 609/168 = 3.62
2.5
2 3.62
3.06
15
1
0.5

Seaford Nassau County




AP Placement Summary

Quality/Participation Index Quality/Participation Index
Total # of Exams scoring 3 or

higher divided by the average
HS enrollment grades 10 — 12

2.5

2

15

1

0.5

Q/P1=379/168 = 2.26

2.26

2.07

Seaford Nassau County



Class of 2022 Enrollment in
AP and College Level Courses

.‘s

R i

S S LS

Last year Seaford High School students took advantage
of advanced coursework

.......

B Rt

Number of students that took at least 1 advanced course 131

Number of students that took at least 3 advanced courses 91 -
Number of students that took at least 5 advanced courses 63
Number of students that took at least 7 advanced courses 43

Number of students that took at least 10 advanced courses 20



Historical Graduation Data

Year # of Graduates “ElER e
Rate
2012 194 95.1%
2013 175 95.2%
2014 191 95.7%
2015 182 94.9%
2016 169 95.5%
2017 176 96.7%
2018 177 97.7%
2019 158 95.8%
2020 195 99.0%
2021 182 99.0%
2022 170 99.0%

*Graduation rate includes August data




NYS Seal of Biliteracy

NYS Seal of Biliteracy (NYSSB)
Candidates and Students Awarded the NYSSB

2021 - 2022 2022 - 2023

Candidates Awarded Candidates Awarded




4 Year College Acceptances (Class of 2022)

Binghamton, Boston College, Boston University, Carnegie Mellon, Colgate,
Duke, Fordham, John Hopkins, New York University, Northeastern, Purdue,
Most . . .
. Rensselaer Polytechnic Institute, Stevens Institute of Technology, Stony Brook,
Competitive University of Miami, University of Missouri, University of Rochester, Villanova,
Wesleyan University

Baruch College, Clemson, Elon, Florida State, Hobart and Smith College,
: Milwaukee School of Engineering, North Carolina State, Ohio State, Penn State,
Highly . o . -
» Pepperdine University, Rochester Institute of Technology, Rutgers, Trinity
Competltlve College, University of Connecticut, University of Florida, University of Georgia,
University of Maryland, Virginia Poly Tech

Appalachian State, Fairfield University, Florida Institute of Technology, Indiana

University, Ithaca, James Madison, Loyola, Marist, Michigan State, SUNY

.. Cortland, SUNY Geneseo, Syracuse, Temple, Towson, University of Delaware,

Competitive University of Massachusetts, University of New Hampshire, University of South
Carolina, University of Tennessee

Very

Adelphi, Albany, Coastal Carolina, Farmingdale State, Hofstra, lona, Long Island
University, Mercy College, Mississippi State, Missouri State, Molloy, Pace,

Competitive Queens College, Quinnipiac, Sacred Heart, Seton Hall, St. Johns, University of
Kentucky, University of New Haven, University of Rhode Island, University of
Tampa, Wagner College, West Virginia, York College

*Sample Acceptances



Pupil Personnel

Services
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Highlights for Enhancing Practice and Productivity

* Concentration on mental health and wellness includingthe District's continued partnership
with Northwell/South Oaks, use of family and student mental health and school climate
surveys to illicit feedback and identify students at risk, increase in individual and group
counseling supports K-12, members of the Nassau BOCES Mental Health Consortium and
Collegial Circles

* Continued implementation of RULER SEL initiative K-12 support of additional secondary and
elementary school psychologistshired to work with students on managing emotions and
social-emotional wellness

* Increased access to programing with an additional self-contained 8:1:2 class on the
elementary level and the second year of our Beyond Seaford High School collaborative elective
to prepare students for post secondary outcomes

» Targeted professional development allowing for focused discussion and increased
collaboration to support the advancement of instructional practices including, Risk and Threat
Assessment in the School Setting and administeringand interpretingstandardized assessments

* Directed consultation for staffin K, 1, 2 self-contained programs in the areas of functional
communication, behavioralinterventions, and discrete instructional models



A;)) Continued Partnerships with Northwell/South Oaks

Since the start of our partnership in 2020: Through our partnership, support is available 24-hours for
emergencies and admissions

118 Referrals District-wide: i
-1+« South Oaks Hospital

~~- Northwell Health-

* 44 Psychiatric Evaluations
e« 33 Team Consults
e« 41 Connections to Care




@; Northwell/South Oaks Partnership

NORTHWELL SERVICES

= Evaluations E Consultation = Coordination to Care Data reflected below
for the 22-23 school
year are cu rrent as

of October 31, 2022
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Maintaining a Strong Focus on Social-Emotional Wellness

MOOD METER

m sl S ) (e
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Modernizing and Beautifying our Campus

Over the last year there have been numerous projects that
have improved the safety and aesthetics of our buildings and
grounds. The projects were funded either through the
Seaford Budget or through local and federal grants.

New Little :
Harbor Walking League é\loec\)/;/ni(i%elr—]lfeh
Path Baseball Field at School 9
Harbor
New Wellness New Doors and Remodeling of
Centerin Middle Locks District- the Snack
School wide Shack
Updating Remodel of New Multi-
Electrical High School purpose Turf

Service at HS Main Office Field



Harbor Walking Path




Harbor Little League Baseball Field
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New Chemistry Room







grading Electrical Service










High School Main Office
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Security and Safety Remain a Priority

Employee and Student
Lanyards

Lock-down System
with Strobe Lights

Anonymous Alerts

Rave Application

Additional Cameras on

District-wide Health
and Safety Committee

New Door Swipe

and : _ Additional Security
all Campuses | | System linked to Lock Guards
Security Guard Staffing down
Committee
Visitor Management . Partnership with NCPD
System and Video S'gél&%?nS;A" (7t Precinct) and Bus Patrol

Intercom

Homeland Security
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Central Office/PTA
and SEPTA
Executive Board
Liaison Meetings

Shared Decision-
Making Committee

Audit Committee

: Wellness
Safety Committee Committee Booster Club
Parent : Superintendent
Membership on C%rl?rr\rllgnslty PTA Presidents’
Hiring Committees y Meetings




Communication

Select a School User Options U Q
SEAFORD Y N

>
Union Free School District ; Ny @ FOOD SERVICES B CONTACT

Board of Education District Administration Curriculum and Instruction Community Parents/Students Calendar

District Quick Links

# 2022-2023 Full Calendar

~ Foundation Aid Plan Information
~ Emergency Planning Guide for Parents

~ Seaford UFSD Youtube Channel

=y

AMPIONS 2"\

~ Fall 2022 Spotlight Newsletter

~ Seaford 22-23 Board Approved Calendar

~ Seaford Opening of Schools Information

Girls Volleyball Team Wins County Title! : ~ District Wide Safety Plan

~ American Rescue Plan

O :
Microsoft ﬁshoutpo:nt







