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Budget Development

Goals for 2022-23

 Establish a balanced budget within tax cap limits                                

 Keep Fiscal Stress at a minimal level

 Prudent spending

 Secure grants

 Sustain and enhance all instructional programs

 Maintain lower class sizes

 Continue health and safety protocols for in-person 

instruction for students and staff

 Maintain and enhance facilities that support current 

and future programs



Budget Development

Goals for 2022-23

Sustain financial transparency through meaningful 

reporting and utilization of the District’s website:

❖ Posting of the District’s latest financial reports

❖ Public budget presentations at Board of 

Education meetings



Budget Development

Goals for 2022-23

 Build a budget that allows for the systematic use of reserves 

while maintaining a fiscal stress level of “no designation”



Is a 2% Tax Levy Cap really 

2%?

• A 1818.

 By law, the tax cap is limited 
to the lesser of 2% or the rate 
of inflation.

 The allowable tax levy growth 
factor for the 2022-23 budget 
is 2.00%, which is based 
upon the Consumer Price 
Index. Last year, this factor 
was 1.23%. 

 A school district’s tax cap 
calculation excludes 
properties under PILOT 
agreements, which ignores 
any growth associated with 
these properties within the 
calculation.

• The components of a tax cap 
are:

• Prior Year Tax Levy

• Tax Base Growth Rate 
Factor

• Allowable Levy Growth 
Factor

• PILOT’s

• Capital Exclusion 
(including BOCES Capital 
Exclusion)

• Retirement Contributions 
with an increase greater 
than 2% over last year



Tax Levy Limit Calculation

Source: Office of the NYS Comptroller – Property Tax Cap – School Districts – Levy Limit Formula



Property Tax 

Cap 

Calculation

The Proposed Tax Levy 

for 2022-23 does not 

pierce the cap and 

therefore will only need 

a Simple Majority for 

Approval

Maximum Allowable 

Levy Cap = 2.891%

Recommended Tax 

Levy Cap=2.450%

2022-23 Tax Levy 

reflects a $1,391,209 

increase over 2021-22



Seaford UFSD

Allowable Tax Levy

School Year Seaford UFSD

Maximum 

Allowable Tax 

Levy %

Seaford UFSD

Actual

Tax Levy %

2017-18 2.02% 2.02%

2018-19 2.69% 2.69%

2019-20 4.04%   2.98%   

2020-21 3.58% 3.58%

2021-22 1.496% 1.496%

2022-23 2.891% 2.450%

Our Residents vote on the District’s Tax Levy not the Tax Rate.



Rising Costs are challenging this year.
Benefit Increases >10%

Teachers Retirement
Employer Contribution Rates

Health Insurance
Employer Contribution Rates

Family Plans 12.7% & Individual 11.3%



These rising costs are eroding any benefit we 

have derived from additional State Aid

 Employer contributions for Teachers Retirement

 Health Insurance costs

 Transportation costs based upon CPI increases

 Utilities

 Cost of Supplies

The School Budget Vote will be Proposition #1 on the ballot



NO Impact on Tax Cap 

Calculation

Anticipated Capital Project 

utilizing the District’s

Capital Reserve

Proposition #2 on Ballot
The Seaford Residents will be 

asked to vote on the use of the 

District’s Capital Reserve for an 

up to amount of $4.5 million to 

construct a Baseball, Softball & 

Multi-purpose Field to Turf 

Conversion at the HS.

Additional items within this 

project include outfield fencing 

and the creation of a new 

natural Softball Field and 

Backstop at the SW location.



2022-23

Capital Projects

If the residents approve 
Proposition #2 in May, the 

District will construct Dugouts 
at the new turf fields.

If the residents do not 
approve Proposition #2,  the 

funds set aside for the 
Dugouts will be used  to 

continue the work on 
additional bathroom 

upgrades as per the last 
Building Condition Survey  -

namely at Seaford HS.



2022-23 Capital Projects

outside of Proposition #2

Installation of three classroom 
bathrooms at the Manor for a 
UPK Program to be run during 

the 2023-24 School Year.

Girls’ Bathroom Renovations  
at Harbor Elementary School



Anticipated Capital Projects

Boy’s Bathroom Renovations  

at Harbor Elementary School



Budget Development 

2022-23 Budget Calendar

❖ December 2021 through January 2022: Administrators present 

their budgets to Central Office for review

❖ February 2022 through April 2022: BOE Budget Presentations

❖ March 1, 2022: Submit 2022-23 Tax Levy limit to NYS OSC

❖ April 6, 2022: Budget Adoption

❖ May 4, 2022: Budget Hearing 

❖ May 17, 2022: Budget Vote & Trustee Election



Upcoming Budget Presentations

 March 9, 2022: Curriculum 

Highlights & Enhancements

 March 23, 2022: Anticipated 

Expenses & Revenues

 April 6, 2022: BOCES Budget Vote 

and BOE Budget Adoption



Budget Vote

Tuesday, May 17, 2022

7AM - 9PM

Location: Manor & Harbor 

Elementary Schools 


