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• FINANCIAL: Create a fiscally responsible and 
operationally efficient budget that maintains and enhances 
the integrity of all programs

• TEACHING AND LEARNING: Provide an enriched 
environment that promotes and supports the academic 
growth of students so that they may reach their full potential 
while becoming positive contributors to society

• SOCIAL EMOTIONAL LEARNING AND SAFETY: Create 
a safe, secure and nurturing environment that supports the 
physical, social and emotional needs of our students

• COMMUNICATION: Maintain and enhance 
communication systems that ensure the open flow of 
information with all stakeholders

BOE Goals for 2021 - 2022
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Keeping Budgets 

within 

Tax Cap

Enhancing 

Programs

Maintain or 

Reduce Class 

Size

Minimizing Fiscal 

Stress

Securing Grants

Managing 

Pandemic Costs

Prudent 

Spending

Addition of 

Teachers & 

Psychologists
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Strong Financial Condition
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Tax Cap 
History

School        

Year

Maximum 

Allowable Tax 

Levy %  

Seaford UFSD

Tax Levy %

2015-16 2.28% 2.28%

2016-17 1.16% 1.16%

2017-18 2.02% 2.02%

2018-19 2.69% 2.69%

2019-20 4.04% 2.98%

2020-21 3.58% 3.58%

2021-22 1.497% 1.497% 

Budgets are with Tax Cap
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Internal Indicators

• Stay within allowable tax levy limit

• Practices adhere to State  

Education Department (SED) and 

Office of State Comptroller (OSC) 

guidelines

• Commitment to funding reserves

• Managed all costs of the pandemic 

while staying within the tax cap

• Capital Reserve has historically 

been used for large construction 

projects (i.e., HS Athletic Turf 

Field)

External Indicators

• Moody's rating of Aa2 in December 

of 2020

• Positive audit reports (Internal, 

External, OSC)

• NYS Comptroller’s Fiscal Stress: No 

Designation 

Strong Financial Condition 
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4-Year 
Fiscal 
Stress 

Comparison

Point Range 

Classification (Out of 100 total pts)

Significant 65 - 100

Moderate   45 - 64.9

Susceptible   25 - 44.9

No Designation     0 - 24.9

Year Total Points Score Classification

2016 8.3 No Designation

2017 0.0 No Designation

2018 0.0 No Designation

2019 0.0 No Designation

2020 3.3 No Designation

Managing Fiscal Stress
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Prudent 
Spending

Purchasing 
through 
Nassau 
BOCES

Purchasing 
via State 
Contracts

Monitoring 
Trends and 
Forecasts

Purchasing 
via Ed-Data
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Working with local government representatives, Seaford has secured and has 

partially received funding from the following sources:

The following local grant was recently applied for and is anticipated:

Total grant funds:  $746,000

*We also receive annual Title I, II, III & IV Grants from NYSED

Securing Grants – NYS & Local Sources

Source Amount Project

Senator Brooks $175,000 Furniture and Technology

Senator Brooks $160,000 iPads and other Technology Equipment

Nassau County Legislator Rhodes $247,000 Improvements to Outdoor Facilities

NYSIR $1,000 HS Wellness Center

NYSIR $1,000 MS Wellness Center

Source Amount Project

Senator Brooks $162,000 Kitchen, Flexible Furniture, New Flagpole for HS
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Additionally, during the 2021-22 Budget Process, the District was allocated funding 

through the following sources:

Securing Grants – Federal Sources

Source Amount Project

CARES Act Stabilization Fund $67,128 Health and Safety Needs to Open Schools

Town of Hempstead – CARES 

Act

$150,000 Health and Safety Needs to Open Schools

The following federal funding sources were applied for and used for Pandemic 

Related Expenditures during the  2020-21 Fiscal Year:

Source Amount Project

American Rescue Plan 
(To be used by 9/30/2024)

$1,131,657 SEL, Learning Loss, Summer Experience, 

After-school Opportunities

Coronavirus Response Relief 

Supplemental Appropriations

(CRRSA)
(To be used by 9/30/2023)

$2,032,138 MS Wellness Center

HS Science Room Renovations
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Additional Nurse

Additional 

Permanent 

Substitute 

Teachers

Additional 

Transportation 

Costs

Hallway and Floor 

Signage

Additional Air 

Conditioners

Tents and 

Storage 

Containers

Additional Filtered 

Water Dispensers

Additional 

Teachers

PPE Equipment
Additional 

Disinfectant Costs

Managing Pandemic Costs over two Budget Cycles

Air Purifiers in 

Heavy Traffic 

Areas

Desk Shields and 

Barriers 

(2020 – 2021)

Digital Curriculum
Required 

Pandemic 

Training

Additional 

Nurse

Remote 

Educators K - 5
Additional 

Security Guards
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Staffing Needs to Lower Class Size and 
Provide Social-Emotional Support

2020 - 2021

Hired 7 Remote 
Educators

Added 6th Grade Section

Maintained Class Size

Hired Additional 
Permanent Substitute 

Teachers

2021 - 2022

Added Two 5th Grade 
Sections

Hired two Psychologists

Hired one Remote 
Educator

Hired Additional 
Permanent Substitute 

Teachers 11



Seaford Schools during the Pandemic 2020 - 2021
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Reopening of School Task Force

The Task Force’s role for the 2021 – 2022 has shifted to re-establishing programs 

and experiences for all students. 13



Seaford Schools from Fall 2020 to Spring of 2021
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Seaford Schools from Spring 
2021 through Summer of 2021

15



16



17



Seaford Schools – Fall 2021
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Manor School
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Seaford Middle School
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High School
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Enhancing 
Instruction
Improving instruction and impacting student learning 
through:

• Professional Development

• PDL

• Building-level Programs
23



Instructional Technology

Professional Development
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Assessment, Mental Health and Curriculum

Professional Development
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• Every student in the district has a device

❖ K - 2 iPads

❖ 3 - 12 HP Laptops

• Technology Steering Committee will meet 

in November to plan next steps in terms of 

devices and instructional software

• Professional Development has been 

ongoing throughout the pandemic

PDL Initiative
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Elementary 
Enhancements

• Expanding PLTW Program

• Direct Literacy Support from Columbia 
University

• Computer Science and Keyboarding

• Remote Educators

• Enhanced Social Studies Resources 

• Additional Permanent Substitute 
Teachers

• Northwell Health

• Additional Psychologist

• RULER Program
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Human Anatomy Grids and Games Science of Flight Life Cycles

Project Lead the Way – Launch and Gateway

Computer Science for 
Innovators and Makers 28



Secondary 
Enhancements

• Teachers College Writing 
Program in 6th Grade

• New 6th Grade Social Studies 
Textbook and Digital Support

• Introduce PLTW in 6th Grade

• Restructuring Middle School 
Math Program 

• New Exploratory in Science 
Research

• Second Year of AP 
Environmental Science and 
Earth Science (ENVES) and 
General Chemistry

• New High School Courses

• RULER Program

• New Clubs
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Student Enrollment 
and 

Assessment Data
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Modified NY State Assessments 
During the 2020 – 2021 school year, 3- 8 assessments in ELA and Math were modified to include only one 

day of multiple-choice questions.  Participation district-wide was for these assessments was approximately 

41%. 

At the secondary level, schools were only required to administer the following Regents examinations: 

Algebra, Earth Science, English and Living Environment.

Exam
Number of Students in 

Course (HS & MS)

Number of 

Regents 

Exam Takers

(HS & MS)

% Passing % Mastery

English 164 12 100% 75%

Algebra 175 58 91% 29%

Living Environment 196 33 94% 52%

Earth Science 231 32 72% 31%
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High School 
Advanced 
Placement 
Data
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AP Course Enrollments 2013 - 2021
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2020 – 2021: 681 Seats with 704 Enrollment = 681/704

2021 – 2022: 665 Seats with 669 Enrollment = 665/669
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AP Course Enrollments 2021
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Number of Tests Taken by Grade Level (2020 - 2021)

31

179186

208

*9th Grade testers are in 

AP Environmental Science 

& Earth Science (ENVES)

*
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Distribution of AP Scores (2020 - 2021)

191

79

174

52

108

118

27

7473
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Participation Index (PI)
Total # of Exams taken 
divided by the average HS 
enrollment grades 10 - 12 

PI = 601/171 = 3.51
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AP Placement Summary (2020 - 2021)
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Quality/Participation Index 
Total # of Exams scoring 3 or 
higher divided by the average 
HS enrollment grades 10 – 12

Q/PI = 349/171 = 2.04
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AP Placement Summary (2020 - 2021)
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Class of 2021 
Enrollment in AP 
and 

College-Level 
Courses

Students took at least 1 course: 119

Students took at least 3 courses:  86

Students took at least 5 courses: 66

Students took at least 7 courses: 48

Students took at least 10 courses: 26
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AP Capstone and Science Research                                                                                             AP Capstone and Science Research
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Seal of Biliteracy

Currently there are 22 

Seniors are 

candidates to earn the 

NYS Seal of Biliteracy.
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Exit Outcomes Indicate 
Student Achievement
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*Graduation rate includes August data

Year # of Graduates
*Graduation 

Rate

2012 194 95.1%

2013 175 95.2%

2014 191 95.7%

2015 182 94.9%

2016 169 95.5%

2017 176 96.7%

2018 177 97.7%

2019 158 95.8%

2020 195 99.0%

2021 182 99.0%

Historical Graduation Data
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Most 

Competitive

Binghamton, Boston College, Boston University, Colgate, Cornell, Duke, Emory, 

Fordham, George Washington, Lehigh, Northeastern, Rensselaer Polytechnic 

Institute, Stevens Institute of Technology, Stony Brook, Union, University of 

Miami, University of Richmond, Worcester Polytechnic Institute

Highly 

Competitive

Bentley, Clemson, College of New Jersey, Baruch, Elon, Florida State, Franklin 

and Marshall, University of Georgia, North Carolina State, Ohio State, Penn 

State, Rochester Institute of Technology, Rutgers, Springfield University, 

University of Connecticut, University of Florida, University of Maryland, University 

of Vermont, Virginia Poly Tech

Very 

Competitive

Belmont, Catholic University, Hunter College, George Mason, Georgia State, 

Indiana, James Madison, Loyola, Marist, Michigan State, SUNY Cortland, SUNY 

Geneseo,  Syracuse, Temple, Towson, University of Delaware, University of 

Massachusetts, University of Nebraska, University of New Hampshire, University 

of North Carolina, University of Tennesee

Competitive

Adelphi, Albany, Coastal Carolina, Farmingdale State, Hofstra, Iona, Long Island 

University, Manhattan, Mississippi State, Missouri State, Molloy, Queens 

College, Quinnipiac, Sacred Heart, St. Johns, University of New Haven, 

University of Rhode Island, University of Tampa, Wagner, West Virginia

*Sample Acceptances

4 Year College Acceptances for the Class of 2021*
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Pupil Personnel Services

45



Continued Partnership with 

Northwell/South Oaks for 

Mental Health Services, 

Consultation and Care 

Coordination

Members of the Nassau 

BOCES Mental Health 

Consortium and Mental 

Health Collegial Circles

Targeted Professional 

Development for PPS staff 

and Integrated Co-Teaching 

Coaching Grades K-6

Strong Home-School 

Connections and 

partnership with SEPTA

Industry Work-Based 

Standards

Curriculum Development 

for CDP Program at the 

Middle School and High 

School 

Hiring of a Secondary and 

an Elementary School 

Psychologists for District-

Wide SEL Initiatives

Implementation of RULER 

Social Emotional Learning 

Program K-12

Increased Student 

Outreach and Strategies to 

Identify Students At-Risk 

and Social-Emotional 

Wellness Surveys K-12

Pupil Personnel Services Department Highlights
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For the 2020 – 2021 School Year

62 Referrals District-wide:
• Connections to Care – 17

• Consultation – 21

• Psychiatric Evaluations – 24

Since the start of 2021-2022

16 Referrals District-wide:
• Connections to Care - 5

• Consultation - 9

• Psychiatric Evaluations - 2

Through our partnership, support is available 24-

hours for emergencies and admissions

Northwell/South Oaks Adolescent Psychiatrist in the District twice monthly. Services 
provided in-district include:

• Consultation with district staff

• Referrals for outside services

• Case management and care coordination

• Psychiatric evaluations

• Priority given for appointments, day treatment programs and in-patient care

Continued Partnerships with Northwell/South Oaks
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Establishing this partnership was very timely as it occurred prior to the pandemic.



Implementation of the RULER SEL 
program district-wide 

Active members of the Nassau 
BOCES Mental Health Consortium 
and Collegial Circles

Practice core values of Habits of Mind 
and daily mindfulness strategies

Mental Health and Wellness 
Screeners and Covid related supports

Increase in building level individual 
and group counseling supports

Additional elementary and secondary 
school psychologists

Continued implementation of Lions 
Quest K-12 

Maintaining a Strong Focus on Social-Emotional Wellness 
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Declassification Support Services

Related Services

Consultant Teacher

Combination Consultant Teacher/Resource Room

Resource Room (5:1)

Integrated Co-Teaching (Collaborative)

Special Class (12:1:1; 15:1)

Out of  District Placement 
(NYS Approved Day and Residential Programs; Home; Hospital)

Full Continuum of Special Education Services District-Wide
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Security and Communication



Employee and 
Student Lanyards

COVID Health 
Screening 

Anonymous Alerts Rave Application

Additional 
Cameras on all 

Campuses

Lock-down System 
with Strobe Lights

New Door Swipe 
System linked to 

Lock-down

Additional Security 
Guards

Visitor 
Management 

System and Video 
Intercom

Signage at All 
Buildings

Partnership with 
NCPD 

(7th Precinct) and  
Homeland Security

Video Cameras on 
Buses

Security and Safety Remain a Priority
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Superintendent/PTA 
Presidents’ Meeting

Central Office/PTA 
Executive Board 

Meetings

Shared Decision 
Making Committee

Audit Committee

Safety Committee

Advisory Committee 
on Technology

Wellness 
Committee

Reopening of 
Schools Task Force

Facilitating Communication 

Community

Input

Facilitating Communication
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Communication 
during the 
Pandemic

• Since 8/31/2020 
there have been 83 
informational letters 
& messages

• Reopening of School 
Plans, FAQ and 
Presentations

• Instructional 
Technology support 
for Teachers, 
Students and 
Parents

• Parent and Teacher 
Surveys
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