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FINANCIAL: Create a fiscally responsible and operationally
efficient budget that maintains and enhances the integrity of
all programs

TEACHING AND LEARNING: Provide an enriched
environment that promotes and supports the academic
growth of students so that they may reach their full potential
while becoming positive contributors to society

SOCIAL EMOTIONAL LEARNING AND SAFETY: Create a
safe, secure and nurturing environment that supports the
physical, social and emotional needs of our students

COMMUNICATION: Maintain and enhance communication
systems that ensure the open flow of information with all
stakeholders
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Budgets within

Tax Cap
Settling Minimizing
Contracts Fiscal Stress
Strong
Financial
Condition
Enhancing Maintaining

Programs Class Size




Internal Indicators External Indicators
« Stay within allowable tax levy limit + Strong Moody's rating of Aa3
* Practices adhere to State « Positive audit reports

Education Department (SED) and (Internal, External, OSC)
Office of State Comptroller (OSC) . NYS Comptroller’s Fiscal

guidelines Stress: No Designation
« Commitment to funding reserves

« Use of Capital Reserve
established in May 2018 to fund

replacement of Turf Field & Track
at Seaford High School
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School
Year

2014-15
2015-16
2016-17
2017-18
2018-19
2019-20

Maximum
Allowable Tax Levy

%

1.55%
2.28%
1.16%
2.02%
2.69%
4.04%

Seaford UFSD
Tax Levy %

The
allowable

limit under
the tax cap
1.55% was 4.04%.
Thus, the
0 2019-20 tax
2.28% R
significantly
1 . 16% less than the
amount
0 permissible
2.02% under law.
2.69%

o>
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2016 2017 2018
Total Points 8.3 0.0 0.0
Score Classification| No Designation No Designation No Designation
Point Range
Classification (Out of 100 total pts)

Significant 65 - 100

Moderate 45 -64.9

Susceptible 25-44.9

No Designation 0-24.9




Development Professional

Development using
| the SAMR Model

Student Training

|
|
1
Technology Steering ; | Deployment to
Committee i Deployment to three | three additional
I additional grades I grades
Deployment to Grades 6 : (5,6, 7,9 and 10) : (4,5,6,7,8,9, 10
and 9 I I and 11)
I Ongoing Professional I
Initial Professional : Development : Ongoing
| |
| |
| |
|

Initial Purchase

2017 - 2018 2018 - 2019 2019 - 2020
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Extracurricular: Athletics:

Harbor School: Math, Technology = 7" Grade Boys Basketball

Manor School: Makerspace 7™ Grade Girls Basketball

Middle School: Art, American 7t Grade Girls Volleyball
Sign Language

7th Grade Boys Baseball
High School: Mural, Books &

Bagels




District Goals

. : it Teaching and Social
Financial Communication Learning ol
Teachers’

Contract
Extra-Help Instructional Time RELETn |

Leadership Team




Supporting Student Success

Extra-help

Weekly Elementary and
Middle School extra-help
sessions consist of 30
minutes

Weekly High School
extra-help sessions
consist of two 30 minutes
sessions and one 20
minute session

Instructional
Time

Additional 50 minutes per
week at Seaford High
School

Additional 72 minutes per
week at Seaford Middle
School

Re-design of
Leadership
Team

Executive Director for
Instructional Technology
and STEM is continued

Executive Director for
Humanities

Director for Health,
Physical Education and
Athletics

Assistant Director for
Pupil Personnel Services



State
Assessment
and Regents
Data




Grade

cOo N O U b~ W

Enroliment

154
178
164
184
178

175
Overall % tested on the 2019 ELA = 39%

Number
of
Students
Tested

64
86
70
70
69
48

% Tested

42%
48%
43%
38%
39%
27%

% at Level
3&4

67%
62%
56%
64%
40%
74%

Nassau Average
% at Level 3 & 4

66%
62%
51%
60%
52%
59%




Grade

Enrollment

154

179

164

183

178

125

Overall % tested on the 2019 Math = 38%

Number
of
Students
Tested

62

90

68

63

64

28

% Tested

40%

50%

41%

34%

36%

22%

% at Level
3&4

60%

67%

71%

76%

62%

21%

Nassau Average
% at Level 3 & 4

69%
67%
61%
63%
58%

38%




English Global US History




Algebra 1 Geometry Algebra Il




Liv. Env.  Earth Science  Chemistry Physics




Seaford UFSD Nassau County Region
Duality Facto (Quantity Factor) Surmary Duality Facto (Quantity Factor) Surtmary

Number | Number . (% Average Grade | Number | Number : (% Average Grade

2019JuncRegent | Taking | Passing %EP | Moo Grak bl IGrade Enrollment Passing | Taking | Passing iag - Arerag Gade i IGrade Enrollment Passing
Ban | Ban xam | Enrollment 10-12  |Enrollment Taking Exam Exan) Ban | B Exam | Enrollment 10-12 | Enrollment Taking Exam Exan)
GeometryCC | 161 | 113 | 70% 178 90% 63% 1429 | 1197 | 84% 16,621 86% 2%
AlgebralICC | 165 | 149 | 90% 178 93% §4% 11920 | 1,14 | %4% 16,621 1% 6/%
Chemistry o 12| 9% 178 19% 63% 11577] 96880 | 8% 16,621 10% 59%
Physics 3 3| 100% 178 2% 2% 464 | 4733 | 81% 16,621 33% 28%
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High School
Advanced

Placement
Data
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STEM

W Languages
The Arts
History

m Capstone

m Psychology

m English




) Grade Levelis 10
B Grade Levelis 11
1 Grade Levelis 12




Number of Tests

250

150

Distribution of AP Scores

161

—

AP Score




Participation Index
Total # of Exams taken
(575) divided by the
average HS enrollment
grades 10-12 (177)

Pl =575/177 = 3.25

Participation Index
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2.5

15

0.5

Quality/Participation Index

m Seaford

Region

Quality/Participation Index
Total # of Exams scoring 3 or
higher (373) divided by the
average HS enrollment grades
10-12(177)

Pl =373/177 =2.11




2013-19 Advanced Placement Summary Information SHS v, Nassau County (Region)

387 {21 296 19 a1 309 10

SHS | Nassau | SHS | Nassau| SHS |Nassau SHS | Nassau | SHS | Nassau = SHS | Nassau | SHS  Nassau

19 | 231 | 207 | 232 | 211 | 252 | 278 | 258 | 291 | 261 | 288 | 279 ( 3. >2.84

69 4194 F 903 | 454 | 289 4988 | 9y | G288 | 268 | M1 | 912 | B2 | 41 | ATl

69.50% | TLO0% | 7200% | TLo0% | 73.00% | 6940% | 67.00% | 69.50% @ S750% | 683.60% | 6130% = T0.50% | 64.90% | 69.70%

37 166 | Ls6 | le6 | 154 | LT | 181 | LT | L6T | 1

p—™
o

p—™
s

1 196 C2) 198




Class of 2019 enrollment in AP and

AT T
v e

113 Students took at least 1 College Level class
i@ Students too t Igast'?: College Leve&p asses
Eﬂ’SMents 0 at‘gnst"s College Le
ge Levelkclasses
ents 00Kk at HIO college Level classes

asses
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Enhanced
Continuum of
Services

Least Restrictive
Environment (LRE)

Specially Designed
Instruction (SDI)

Development of
District-Wide
Guidance Plan

Highly Specialized
PD and Team
Meetings

Career Development
and Preparation

Continued
Expansion of
Assistive Technology

Mental Health
Protocol
Development &
Implementation

Home-School
Connection
(SEPTA)

Social-Emotional
Learning K-12
Initiative

PPS Organizational
Structure

In-House Related
Service Staff
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Full Continuum of Special Education Services District-Wide

Declassification Supports

Related Services

Consultant Teacher

Combination Consultant Teacher/Resource Room

Resource Room (5:1)

Integrated Co-Teaching (collaborative)

Special Class (8:1:1; 12:1:1; 15:1)

Out of District Placement (NYS Approved Day and Residential; home;
hospital)




* Increase in mental health initiatives including the development and
implementation of risk assessments and teaming to meet students’ social-
emotional needs

* Implementation of the Request for Proposal Process (RFP) to expedite the
acquisition and implementation of special education services

* Providing highly specialized professional development and department
meetings for staff related to area of practice and expertise: mental health
and guidance, elementary special education teachers, high school special
education teachers, middle school special education teachers, and related
service providers

* Implementation of District-wide protocols to improve fidelity and
consistency of special education practices: 10-day meetings, distribution of
Meeting Summary Sheets, IEP Change Form requests, and use of Aide
Justification Form

* Addition of in-house related service provider: part-time physical therapist
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Year # of Graduates “GiElEer
Rate
2012 194 95.1%
2013 175 95.2%
2014 191 95.7%
2015 182 94.9%
2016 169 95.5%
2017 176 96.7%
2018 177 97.7%
2019 158 95.8%




Most
Competitive
(8%)
Highly
Competitive
(8%)

Very
Competitive
(13%)

Competitive
(71%)

Binghamton, Columbia, Cornell, Dickinson, Duke, Fordham
George Washington, NYU, Northeastern, RPI, Stevens Institute of Technology,
Stony Brook, Union, Vanderbilt, Wellesley

U of C Davis, U of C Santa Barbara, Clark, Clarkson, Miami (Ohio), Tulane,
U of North Carolina, Ohio State University, Penn State, St Johns, Trinity

Bryant, Catholic University, U of Central Florida, U of Texas, U of Delaware,
Drexel, George Mason, Ithaca, Loyola, Marist, U of Maryland, Marymount,

U of Massachusetts, Muhlenburg, U of New Hampshire, Pratt, Salisbury,

U of Scranton, Stetson, SUNY ESF, Geneseo, Susquehanna, Syracuse, Towson

Adelphi, Albany. Albright, Alfred, Arcadia, Castleton, Coastal Carolina, College of
St Rose, Colorado State, East Carolina, East Stroudsburg, Farmingdale, Florida
Atlantic, Florida Gulf Coast, High Point, Hofstra, LIU, Manhattan, Molloy,
Monmouth, New Paltz, NYIT, Old Dominion, Pace, U of Pittsburgh, Purchase,
Queens College, Quinnipiac, U of Rhode Island, Sacred Heart, Seton Hall, Siena

fppt.com



Seaford High School Identified as a

SHS was named a 2018-19 New York
State Recognition School for High
Achievement and High Progress.

New York State considers over 4,400
public schools in 900+ districts and
names Recognition Schools based
upon high achievement and high
progress. This year, NYS chose 562
schools, with 67 on Long Island.



al Emotional Learning and Saf

: : : : School-based SEL
Lions Quest Habits of Mind Guidance Program Programs
» K-12 Training & » Superintendent’s * Revised « Start with Hello
start of program Conference Day Guidance Plan in « Sweethearts and
2018-19 « Assemblies accordance with Heroes
* Aligns with - Students NYSED Reg. « Anti-Bully Drills
mental health teaching 200.1(i) « Beautiful Me
mandate (Ed. students * Additional Middle - Adkiear
Law 804, Comm. « Embedded School Pro rar%
Reg. 135.3 classroom Counselor . SELgE lorat
 Full K-12 activities  Chairperson of Coursgg oratory
implementation Guidance 9-12 - |NEEEEL Gy
AR : gn%;pneggolg gf Youth Wellness
Summit
* LI Crisis Center
Presentations
* Mindfulness
Programs




~ Security Enhancements

Employee and Visitor
Student Management Anc')b\rllgwsous Rave Application
Lanyards System
Additional Lockdown Use of Faclilities Additional
Cameras System With il Security Guards
Strobe Lights Sessions
: NCPD Transportation
Video Intercom S'%nu?l%?natsA” Homeland with Neighboring
9 Security Districts



Superintendent/PTA
Presidents’ Meeting

A~ N

Ad hoc Security Central Office/PTA
Guard Staffing Executive Board
Committee Meetings

[ Community \

Wellness I t i
; Makin
Committee n p u Committgee

\ /

Advisory _
Committee on Audit
Technology Committee

AN 7

Safety
Committee




S EAFORD m Anonymous Alerts@et-

Report student concerns quickly
to school officials

Union Free School District

Home Board of Education District Administration Community Parents/Students

Class of 2020 Valedictorian and Salutatorian

District Webpage
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“ SEAFOR
n EDUCATI

Yesterday's traditions,
today's achievements,

Summer 2019 tomorrow's goals
www.seaford.k12.ny.us

FOND FAREWELL TO A CLASS
THAT ‘Did So Much’

After making the most of their high school experience, a class
of 170 seniors came together for the final time on Junc 28™ w
celebrate all of their accomplishments. Seaford High School's
graduation ceremony was held ar Nassau Community College
with hundreds of family and friends in attendance to honor the
Class of 2019,

Principal Scort Bersin said char cach chass has a distinct
personality, and what set this year's group apart was their focus,
energy and involvement. New classes, clubs and sports teams
debuted during their four years ar Seaford High School, and
they ook advantage of those new opportunities, as well as all of
the existing programs.

“I cannot remember a class in my nine years at Seaford High
School that did so much,” Mr. Bersin said. “We will miss you
grearly. The school has been blessed to have you.”

Seaford

Valedicrorian Lauren King said that she and her fellow
graduates have a shared goal to make their lives worchwhile,
no matter what path each takes after high school. Members of
the Class of 2019 will be artending two- and four-year colleges,
joining the military and entering the workforce.

She encouraged her classmates to, “Give the world a reason
10 remember who we are and whar we did.”

Saluratorian Eric Schneider recounted memorics from
each year of high school and noted how they have grown and
marured. He said thar the class includes furure doctors, lawyers,
engineers and arcists, but thar potential is only reached through
hard work, dedicarion and persistence.

“Each of us i special in one way or another, and together we
are a very special class,” he said. “Here we are, one grade, ready
10 move on to bigger and berter things. We are smart, we are

leaders and we all have charactee.”
continued on page 2.
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Alerts®
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report incidents

Multiple District
Twitter Accounts
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