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2017 - 2018

Program Enhancement: 
PDL Initiative

Technology Steering 
Committee

Deployment to Grades 6 
and 9

Initial Professional 
Development

Initial Purchase

Deployment to three 
additional grades 

Grades 5, 6, 7, 9 and 10  
have devices

Ongoing Professional 
Development

Student Training

Deployment to three 
additional grades 

Grades 4, 5, 6, 7, 9, 10 
and 11 have devices

Ongoing Professional 
Development (SAMR)

2018 - 2019 2019 - 2020



DEVICES AT THE HARBOR 
AND MANOR: K  - 3
Each grade shares an iPad cart



DEVICES AT THE HARBOR AND 
MANOR: GRADES 4 AND 5
Each student has her/his own 

device to be used in class

The libraries have an iPad 
cart and laptop cart for 

student use



DEVICES AT THE MIDDLE 
SCHOOL

Laptops have been deployed to every 
student
Additional Epson Projectors have been 
installed
Additional Access Points have been 
installed throughout the building to 
improve connectivity



DEVICES AT THE HIGH SCHOOL
Laptops have been 
deployed to all students 
in grades 9 through 11

There is a laptop cart 
available for student use 
in the library

Additional Epson Projectors 
have been installed
Additional Access Points 
have been installed 
throughout the building 



THE SAMR MODEL



INSTRUCTIONAL FRAMEWORK – THE SAMR MODEL

Substitution:
Technology acts as a 
direct substitute, with 
no functional change






Students in Art Classes using their device to find an image that 
they will then ‘posterize’ using an article about the person



Fourth Grade flute players working on their note naming skills



Teacher training to learn more about electronic textbooks and 
notebook software



INSTRUCTIONAL FRAMEWORK – THE SAMR MODEL

Augmentation:
Technology acts as a 
direct substitute, with 
functional 
improvement






Students working with EasyBib and PowerPoint for their 6th grade research 
project on Eastern Hemisphere countries in Ms. Christenson’s class.



Fourth Grade Students working and revising their written work



Ms. Wemssen’s class 
taking an online quiz 

using Forms. 

Results are shared used 
for data-driven 

instruction 



Ms. Bagliore’s and Ms. Doris’ completing a 
formative assessment using Kahoot!



INSTRUCTIONAL FRAMEWORK – THE SAMR MODEL

Modification:
Technology allows for 
significant task 
redesign






Students in Science Research are using devices in exploring their 
topic, completing a research plan, performing statistical analysis 
and using presentation software for sharing their work with peers.



Working on their assignment about Gilded Age Tycoons, 8th grade Social 
Studies students use their device to retrieve and annotate documents.  



Working in cooperative groups, students collaborate and share 
their work with peers and teacher. 



INSTRUCTIONAL FRAMEWORK – THE SAMR MODEL

Redefinition:
Technology allows for 
the creation of new 
task, previously 
inconceivable 






Scaffolded math notes are sent 
electronically to students where 
they  annotate, add additional 
notes and send work back to 

teacher for feedback.



Teacher Note Packet and Notes



Student Note Packet and Notes



USING CODE.ORG IN MR. WOJCIK’S 4TH GRADE CLASS





8TH GRADE STUDENTS BUILDING AND 
PROGRAMMING VEX ROBOTS TO 

COMPETE COOPERATIVELY



Project Lead the Way



Fall Winter Spring
Grades 2 and 3 Kindergarten and 1st Grades 4 and 5

Grids and Games Structure and Function: Human 
Body

Stability and Motion: Science 
of Flight

Students learn about the 
sequence and structure 
required in computer 
programs and work in teams to 
build tablet games.

Students explore the 
relationship between structure 
and function in the human 
body and design a cast.

Students learn about the 
forces involved in flight and 
design a solution to deliver aid 
supplies via an aircraft.



Grids and Games: 
Thinking about coding and writing the code



Testing the code and debugging



Coding using Scratch Jr.





An example of Scratch Jr.



Seaford was awarded two $10,000 grants 
to start the PLTW Launch Program.  The 
grant money is for the following:
• Training and related expenses
• Materials and equipment
• Yearly Participation Fees



MORE TO COME!
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