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Instructional Technology Before the Pandemic
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THE SAMR MODEL
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SUBSTITUTION

Technology acts as a direct substitute, with no functional change
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Distribution of Devices over 16 Months
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There are also an additional 250 iPads for the prir



Paradigm shift in the use of technology

The Changing Classroom
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Technology is used to enhance instruction.



March 2020 to April 2020:

Phase 1 and Phase 2 of Remote Learning

Phase 1: March 19, 2020

Devices were issued to Seniors who
requested a laptop

Families surveyed for internet access

Systems were put into place to distribute
laptops to students and provide technical
support

Teachers established platforms for
communicating bridge activities to students
for a two-week period

|dentified areas for continued professional
development

Phase 2: April 1, 2020

Instruction moves from bridge activities to new
material

Development of a variety of methods to
interact with students

Interaction hours were implemented

Online Professional Development
« BOCES Model School Day Trainers
* In-district personnel
« Webinars by various educational companies
« TRACT Center courses
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Examples of Remote Learning in Ph
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Mrs. Metisi's and Mrs,
Famees'= Werd Wizards

Mrs. Menisi s and Mrs. Mrs. Motisi's and Mrs.
Zamres Bockworms Zamroz's Wondarful..

Hi Mrs. Denk. Are you able to see my memoir on the on the book creator app because | cant
download it as an ebook.

Social Studies/Science

10:03 AM

[ Yes I saw it

Manor Schaol 2020

Subjects set-up in Teams

Antonella Denk 4,2 11:03 M

Ok good. | just wanted to make sure. Thankyou

EH

10:04 AM

AD . - - . . E i i
What difficulties do Sabnina and Daphne encounter in the foster homes in which they stay? No problem! We have a zoom meeting at 12. Please join!
= 4/30:54 AM 1
In some foster homes Sabrina and Daphne were treated as maids, house sitters or ignored. Most of their foster families were mean
and crazy.
1034 AM 2 Also, how would we draw on the powerpoint?
JF - . X y . - - . .
Sabrina doesn't trust the old lady while her little sister Daphne does so it make things very difficult for Sabrina because the 2 girls are
almost on 2 different sides. Sabrina makes sacrifices but they never work because all the doors and windows have locks on it which is
very suspicious because the lady and Mr Canis could be planning something. Also Mr Canis definitely doesn’t treat the girls very well
, atall. e ——— Transcript
| . E. ... , FE S AR R AR AR AR R A2 1 N
Z | agree that they dont get treated well because they have to work different jobs and treated badly. That makes it so they cant see O Search transcript
7
2 eachother
:; 00:01 Hello, we're gonna look once again today
; = 3 12:18 PM 2 at writing the
] Sabrina thinks the old lady is crazy and that she is trying to kill them. Daphne thinks she is nice and that she is just trying to take care 1, Defermine the equation the circle which has a diameter with endpoints (6,-13) and (-2, 15).
g of them. It is hard when one girl wants to run away and the other wants to stay. C : (GDG)Z = ::;;7, 0004  equation of a circle.
g . s 21 a)
T 17 P 00:05  This time, however, we are going to look
4 Some of the foster people where definitely ride and unpleasant. And sometimes they are ignored. One time they were locked up in a ¢: (2, geng
//’ v : 2 ) at when we are given the
7 house for 2 weeks because the Owners where on vacation! Whoever owned them where probably the worst.
)
g a3 o 1 endpoints of the diameter, so | have the
i - - . e 2. Determine the equation the circle which has a diameter with endpoints. (6, -16) and (-4, B).
g Some of the difficulties that Sabrina and Daphne face are that they don't get treated well for example, when they went to go fill visit a steps written down for
é family they locked them in their room for two weeks when they went on vacation. Another examnple is that Sabrina doesn't trust Mrs. )
g Grimm so it makes it harder for them to hawe fun because she thinks that she is crazy. you. You locate the center of the circle by
/] determining the
|
. M !
é midpoint and as a refresher | did provide
é In the foster homes, Sabrina and Daphne were treated as house maids or house sitters sometimes. They get locked up and treated the midpoint formula
,é badly. A lot of times they are ignored. Once they got locked in a house for 2 weeks so their foster parents could go on vacation.
|
=,
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Using OneNote and Zoom to Using Smart Notebook to Using Flipgrid to create a
create a recorded lesson create a recorded lesson recorded lesson



https://flipgrid.com/d54903c8

Ongoing Professional Development
March to May, 2020

How many PD opportunities have you been able to attend since schools closed? atsources o d? Please check all that apply.
More Details

Live BOCES PD ™ g
36% i & |
29% PD offered by District ii i
PD offered by Colleagues j:
0 o
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May 2020 onward

What to expect in Phase 3 of Remote Learning

« Live synchronous instruction will increase utilizing either Microsoft
Teams Meet Now or Zoom to conduct instruction
 District issued laptops will need to have cameras activated

* Some of the techniques used in Phase 2 (such as recorded lessons,
chats, Teams assignment, etc.) will remain in place

* Continuation of teacher/student interaction hour
« Assignments will continue to be posted

 Letters were sent from the building administrators outlining the
schedule for each school.




Using Microsoft Teams Meet N

Live Instruction
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CoMMON CORE GEOMETRY

Now that we are able to write equations of circles graphed in the coordinate plane, we are now ready to expand

7~ upon our construction work. from earlier in the year. In particular the lesson we learned how to “circumscribe”
a circle about a triangle by finding a point called the “circumcenter.” This construction is equivalent to
O] constructing a circle that passes through three points, the vertices of the triangle. This is an interesting concept:

two points determine a unique line; three points determine a unique circle.

Exercise#1: Consider the diagram below showing the points A(2,1), B(9,2),and C(3,-6) plotted in the coordinate

plane y

© Meeting in "General” 1123

Recall that 1n order to find the center of the circle passing through points 4. B, and C. you needed

to locate the intersection point of the perpendicular bisectors of 4B and BC using a compass and straightedge.
In the coordinate plane, we can use coordinate geometry and algebra to locate the center of the circle

(a) \\'hjt_ 1s the slope of a line that is perpendicular () Whﬁ. 1s the slope of a line that is perpendicular

1243PM
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Remote Learning Plan - Harbor

Harbor School - Digital Learning Schedule

Grade Level Live Instruction Time
Through Zoom or TEAMs
Kindergarten 11:00
First-Grade 9:15
Second-Grade 10:30
Third-Grade 12:00
Fourth-Grade 12:30
Fifth-Grade 1:00

***Interaction Hours will Remain the Same***

***Classroom Teachers will Share Zoom or TEAM Invites™ ™

Math, ENL
Live Instruction Time™

Special Area 2:00
Live Instruction Time
(see specific schedule below)
Suppertive Reading, Suppertive 2:30

*The Supportive Reading, Supportive Math, and ENL teachers will be contacting

parents with zoom link information.

i
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Special Area Schedule
All Special Area Le==ons will begin at 2:00pm

Grade Monday Tuesday |Wednesday | Thursday Friday
K Art P.E. Music Library P.E.
1 P.E. Art P.E. Music Library
2 Library P.E. Art P.E. Music
3 Music Library P.E. Art P.E.
4-5 P.E. Music Library P.E. Art

Supportive Area Schedule - Reading and Math
All Supportive Area Lessons will begin at 2:30

Day Grade Level
Monday Kindergarten
Tuesday First Grade

Wednesday Second Grade
Thursday Third Grade
Friday Fourth and Fifth Grade




Remote Learning Plan

CLASSROOM TEACHERS

- Manor

Grade Level Live Instruction Time
Zoom or TEAMs

Kindergarten 12:30

First Grade 11:30

Second Grade 12-00

Third Grade 10:-30

Fourth Grade 1:00

Fifth Grade 11:00
SPECIAL AREA TEACHERS 2:00 PM
Grade Level onday Tuesday Wednesday Thursday Friday
K LaSota (Sirmon Botti A dams Dunn
1 Ciunn LaSota Simon Botti Adams
2 Adams Dunn LaSota Simon Botti
3 Baotti Adams Dunin | aSota Simon
455 [Sirmion Botti Adams Crumin LaSota

READING TEACHERS,

MATH, EML and BAND TEACHERS,

Reading, Math, EML and Band will begin at 2:30. These teachers will share their Zoom invites via email.
The Reading Schedule is as follows:

anaay indergarten

Mond Kind
Tuesday Grade 1

. |Wednesday Grode 2
Thursday Grade 3
Fridoy orades 4 4 5

e




Remote Learning Plan: Elementary Schools

* Daily, live instruction time by grade level classroom teacher

 Special area and support teachers have a set time each day for
live instruction that will be shared via invitation

» Teachers will continue to post lessons and have their daily
interaction hour. This may occur via email, chat, text, telephone
call, videoconference, etc.




WEEK 1
TUESDAY WEDMES DAY

. In addition, all teachers will be ? ntere
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Remote Learning Plan - High School

LIVE LES50N CALENDAR

Monday Tuesdav Wednesday Thursday Fridav
9:00AM - World
12:00PM Art Bus/Comp Languages Science Social Studies
12:00PM -
3:00PM Math Music Technology Englizh Health/PE

. Every teacher will provide a live lea
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. Every teacher will continue to post ass
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students know when their specific /

. In addition, all teachers will b%;z .«/
hour each day. This may occu

videoconference, or the like.
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Online Student Etiquette

f‘-’irlual Classroom Etiquette for

Students and Parents

Welcome to your virtual clazzroom experience! The G
virtual clazsroom will zerve az another facet of your diztance learning experience. You should conzider
thiz az a “iraditional” clazzroom and abide by the standardz and expectations that have already been

g Some simple rules to
follow when engaged
in live instruction

» Maintain respect in speaking, writing, and appearance.

# VWhen on video, stay on mute. Only unmute if you have a question or something
relevant to contribute.

» \When using the virtual chat features, please be considerate, polite, and use

proper spelling and grammar.
# VWhen using video, keep the video on and maintain eye contact to promote focus.
#» Please remember that virtual classes are for students. Parents should not

interrupt leaming. Any interaction with the teacher should occur through email
outside the classroom period.

» The privacy and confidentiality of all participants is important. Taking photos,
screenshots, recording audiofvideo is prehibited during the online class, as is posting
any portions of the class to social media.

#» Flease abide by the Seaford School District User Agreement including the Acceptable
Use Policy, and Internet Safety Policy. These are accessible on our district website.
SUFSD ACCEFTABLE USE POLICY

# Students are expected to adhere to the Seaford School District Code of Conduct
throughout Distance Leaming opporiunities. This is accessible on our district
website. Code of Conduct



Feedback and Adjusting as Necessary

Updates from
the State and
Local Agencies

Home-School
Communication

Administrator and
Faculty Feedback



Looking to the Future: Establishing a

Reopening School Task Force

SSSSSSSS

Establish an Ad hoc committee: Reopening of Schools
Task Force

« Committee members include all stakeholders:
teachers, administrations, staff members and parents

* There will be an online apﬂlication process for parent
members with the goal of having multiple parent
perspectives represented on the task force

» Application will be posted on the District website by
May 15t with a closing date of May 22",

* The first Zoom meeting will occur in the beginning of
June.

Reopening of Schools for 2020-2021 Task Force
Application
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