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Technology Steering Committee



WORK DURING THE 2017 – 2018 

SCHOOL YEAR

Technology Steering Committee: Lisa Dunn and John Striffolino, 

Chairs

 Site Visits

 Testing different platforms

 Professional Development

 SAMR Model

 Device deployment

 User agreements



INSTRUCTIONAL 

FRAMEWORK

https://www.youtube.com/watch?v=J25xRerO8nU


WHERE TEACHERS ARE IN THE SAMR MODEL
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X360 11 G2 EE 
NOTEBOOK 
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PROFESSIONAL DEVELOPMENT: 2017 - PRESENT

Model School Days

Working with schools to provide targeted professional 

development for teachers, D.A.T.E./Model Schools 

collaborates with school districts to help educators continue 

to improve by exploring new ways to design, deliver and 

evaluate instruction in the 21st century classroom.



PROFESSIONAL DEVELOPMENT: 2017 - 2018

10 Workshops provided to staff in the Model 

Schools format

3 Tiers of workshops: Beginner, 

Intermediate, Advanced

Building Level Committees developed professional 

plans suited to their needs

Superintendent's Conference Day (June 25th) for 

secondary teachers focused on the device and 

Office 365



PROFESSIONAL DEVELOPMENT: 2018 - 2019

Summer Institute 

3 half-day sessions for all grade levels.  Broken into two 

groups:

 Group 1: BOCES Model School Days focused on Office 365 

Group 2: In-house training focused on Microsoft applications



PROFESSIONAL DEVELOPMENT: 2018 - 2019

Training for staff has continued in each 

building during Faculty, Grade Level 

and Team Meetings



STAFF TRAINING – SUPERINTENDENT’S 

CONFERENCE DAY



STAFF TRAINING – SCD



STAFF TRAINING – SCD

Facilitators consisted of teachers, 

administrators, Computer Mentors and 

Custom Computer technicians
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SCD



STAFF 
TRAINING –
SCD



STAFF TRAINING –

SCD



STAFF 

TRAINING –

SCD



TECHNOLOGY 

SUPPORTS



COMPUTER MENTORS
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CUSTOM COMPUTER TECHNICIANS AND TECH DEPOTS



DEPLOYMENTS

At the end of the 2017 – 2018 
school year devices were 
distributed to 6th grade and 9th

grade students

At the beginning of the 2018 – 2019 
school year, devices were 
distributed to 6th and 9th grade 
students

Laptop carts for 5th grade classes 
were deployed in October

Laptop carts for sign-out were 
deployed in each building in the 
fall



STUDENT TRAINING: 2018 - 2019

In addition to training students received 

during the 2017 – 2018 school year:

 5th Grade students received training in 
October

 6th Grade students received training in 

September

 7th Grade students received training in 

September

 9th Grade students received training in 

September

 There is ongoing support via computer 

mentors, computer technicians and during 
designated days in the middle school and 

high school



TECHNOLOGY IMPLEMENTATION
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NEXT STEPS

Technology Steering Committee

Review processes centered on deployment

Review student and staff training sessions

Plan for deployment for upcoming 6th and 9th graders

Plan for training sessions


