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A Regular Meeting of the Board of Education, Seaford Union Free School District, was held on Thursday,
August 17, 2017, in the Band Room located in Seaford High School, 1575 Seamans Neck Road, Seaford, New
York.

PRESENT: Mr. Bruce A. Kahn - President
Ms. Janice Baldwin - Trustee
Ms. Natalie Pedisich — Trustee

ABSENT: Ms. Stacie Stark - Vice President
Mr. Patrick Rail - Trustee
Dr. Adele V. Pecora
Mr. John A. Striffolino
Ms. Elisa Pellati
Mr. Christopher Venator — Attorney

At 7:37 p.m., the President of the Board of Education opened the Regular OPEN MEETING
Meeting. As the first order of business, Board President Bruce Kahn led the
audience in the Pledge of Allegiance.

Assistant Superintendent Elisa Pellati gave updates concerning:
The District’'s Reserve containing the proceeds from the Seaford Avenue
School

- Reinvestment of funds/CDs/staggered

- $650,000 as per the budget to alleviate taxes for 2017/2018

- Money needs to be spent to alleviate taxes over the next 8 years
Moody’s upgrade of District from A1 to AA3

- Refinancing 2011 Bond - Savings of possibly a million dollars to District

- TANS
Mr. Kahn asked about the TANs and necessary borrowings and investment
of funds

In response to Ms. Baldwin’s question, Ms. Pellati advised that she had
approached the bank concerning refinancing options

Topics covered in Dr. Pecora’s Administrative Report dated August 11, 2017 ADMINISTRATIVE
included: REPORT

1% Annual Athletic Parent Meeting on September 5™

- Parent letter drafted

- Mr. Spreckles has been going team to team to explain importance of
attendance at that meeting

New athletic trainer

District calendar was posted on website on August 9™

- Hard copies of the calendar should be available at the end of next week

Public Relations

- Cristina Schmohl will be working with us two days a week

- Hoping to have a start date of September 1

School Aid Specialist

- Consultant coming in to take a look at some of our financials particularly
with regards to Special Education

- First date consultants will be in is August 22nd

- Hopefully by end of August they will have a little more information as to
how they are proceeding with that analysis

Harbor Roadway construction update

Agenda item — approval of purchase of 60 Acer devices

- Administrators/Teachers can come in to look at the 6 devices in the
conference room

- Feedback sheets for comments

- Will continue to do this for the next several weeks

- Many of the teachers like the Acer device

- Testitoutin a live environment

Motion by Ms. Baldwin, second by Ms. Pedisich, to accept the PERSONNEL ACTION
recommendation to approve the Personnel Action Report: REPORT - INSTRUCTIONAL

A. Instructional (dated August 17, 2017):

P-1:  POSITION ABOLITION: No Recommended Actions
P-2:  POSITION CREATION: No Recommended Actions
P-3:  RESIGNATIONS: No Recommended Actions
P-4:  LEAVES: No Recommended Actions
P-5:  TERMINATIONS: No Recommended Actions

P-6: TENURE APPOINTMENTS: No Recommended Actions
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PERSONNEL (cont'd)

P-7:

P-8:

APPOINTMENTS: (Subject to the successful completion of pre-employment
screening)

1.

JAMIE LASOTA
Position:

Type of Appointment:
Assignment:

Certification:
Effective Date:
Expiration Date:
Tenure Eligibility:
Tenure Area:

Art Teacher

Probationary

Seaford Manor School/Seaford High
School

Visual Arts: Initial

September 5, 2017

June 30, 2021

June 30, 2021

Art

Salary: BA + 15 Step 1 = $56,624
Reason: To Replace Mariana Beach
2. LORIWAKELY
Position: Elementary School Teacher
Type of Appointment: Regular Substitute
Assignment: Seaford Manor School
Certification: Pre K-6 / Reading - Permanent
Effective Date: September 5, 2017
Expiration Date: June 30 2018
Tenure Eligibility: N/A
Tenure Area: N/A
Salary: MA + 30 Step 1 = $68,865
Reason: Leave Replacement
3. CATHERINE BIANCO
Position: Seaford Manor School
Type of Appointment: Probationary
Assignment: Special Education
Certification: Students with Disabilities (Birth-Gr.2):
Initial
Early Childhood Education (Birth-
Gr.2): Initial

Effective Date: September 5, 2017

Expiration Date: June 30, 2021

Tenure Eligibility: June 30, 2021

Tenure Area: Special Education

Salary: MA Step 1 = $65,615

Reason: Meet building needs

OTHER

a) Recommend the Board of Education amend the tenure appointment of
Steven Anusiak from June 30, 2020 to June 30, 2019 as approved at the
June 2, 2016 Board of Education meeting.

b) Recommend that the Board of Education approve a sixth period teaching
assignment for the 2017-2018 school year for the following teachers of
Seaford High School:

Mary Simons .1 FTE (1/2 sixth period Science Research
stipend)

Janine Cupo .1 FTE (1/2 sixth period Science Research
stipend)

Michael Wimmer .1 FTE (1/2 sixth period Special Education
stipend) Reading

Ralph Pascarella 2 FTE Physical Education

¢) Recommend that the Board of Education approve a sixth period teaching
assignment for the 2017-2018 school year for the following teacher of
Seaford Middle School:

Karen Schweitzer .1 FTE (1/2 sixth period  Wilson Reading
stipend)

Tina Weir .1 FTE (1/2 sixth period Wilson Reading
stipend)

Meaghan O’Connell .1 FTE (1/2 sixth period ~ Wilson Reading
stipend)

Jeffrey Cronin .1 FTE (1/2 sixth period LLI Reading
stipend)

Marion Delgiudice .1 FTE (1/2 sixth period LLI Reading
stipend)

Eric Lichtwar 2 FTE Supportive Math

d) Recommend that the Board of Education amend the Middle School club
and extracurricular appointment of Erin Mitchel and Angela McGibney as
PACC Co-Advisors from $638.50 to $613.50 as approved at the August 3,
2017 Board of Education meeting.

e) Recommend that the Board of Education approve the appointment of

Daniel Troisi as a Special Education Teacher for the Summer Special
Education Program with an hourly rate per UTS Contract.
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B. Non-Instructional (dated August 17, 2017):
P-1:  POSITION ABOLITION: No Recommended Actions
P-2:  POSITION CREATION: No Recommended Actions
P-3:  RESIGNATIONS: No Recommended Actions
P-4:  TERMINATIONS: No Recommended Actions
P-5: APPOINTMENTS:
1. SALLYANN MAHER
Position: Clerk Typist
Civil Service Title: Typist-Clerk
Type of Appointment: Probationary
Location: High School Guidance
Salary: $33,793.00
Code: 2810-162
Reason: Replacement (Laura Fox)
Effective Date: August 7, 2017-Upon approval by the
Nassau County Civil Service
Commission (Subject to the successful
completion of pre-employment
screening)
P-6: LEAVES:
1. SALLYANN MAHER
Position Clerk Typist
Assignment Seaford High School
Leave: Unpaid
Effective Date August 7, 2017
Expiration Date August 23, 2017
P-7: OTHER: No Recommended Actions
No Discussion.
All Ayes
Motion Carried.
None PUBLIC COMMENTS

NEW BUSINESS
Motion by Ms. Baldwin, second by Ms. Pedisich, to approve entering into a CONTRACTS
contract for the 2017-2018 school year with Achieve Beyond Therapy and

Autism Services, and authorize the Board President to sign this contract.

No Discussion.
All Ayes
Motion Carried.

RESOLUTION - 2016/2017
FUND BALANCE

Motion by Ms. Baldwin, second by Ms. Pedisich, to adopt the following
resolution:

WHEREAS, by action of the Board of Education the Seaford Union Free
School District has previously established certain reserves, and

WHEREAS, the Seaford Union Free School District wishes to maintain these
reserves as close to fully funded as possible;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Education of the
Seaford Union Free School District authorizes an additional transfer up to
$400,000 from the 2016-2017 Unassigned General Fund Balance into the
Reserve for Employee Retirement Contributions and up to $200,000 from the
2016-17 Unassigned General Fund Balance into the Reserve for Employee
Benefits and Accrued Liabilities.

No Discussion

Bruce Kahn - Aye
Janice Baldwin - Aye
Natalie Pedisich - Aye

Motion Carried.
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Motion by Ms. Baldwin, second by Ms. Pedisich, to adopt the following
resolution:

REFUNDING BOND RESOLUTION OF THE SEAFORD UNION FREE
SCHOOL DISTRICT, IN THE COUNTY OF NASSAU, NEW YORK,
ADOPTED AUGUST 17, 2017, AUTHORIZING THE REFUNDING OF
CERTAIN OUTSTANDING SERIAL BONDS OF SAID DISTRICT, STATING
THE PLAN OF REFUNDING, APPROPRIATING AN AMOUNT NOT TO
EXCEED $12,200,000 THEREFOR, AUTHORIZING THE ISSUANCE OF
NOT TO EXCEED $12,200,000 REFUNDING SERIAL BONDS OF THE
DISTRICT TO FINANCE SAID APPROPRIATION, AND MAKING CERTAIN
OTHER DETERMINATIONS ALL RELATIVE THERETO.

Recitals

WHEREAS, the Seaford Union Free School District, in the County of Nassau,
New York (herein called the “District’), issued $16,600,000 School District
Serial Bonds-2011 on July 13, 2011, pursuant to a bond resolution entitled:

“Bond Resolution of the Seaford Union Free School District,
New York, adopted February 28, 2008, authorizing the
construction of (i) a building addition to the Seaford High
school and (i) alterations and improvements to all District
school buildings and the sites thereof; stating the estimated
total cost thereof is $21,577,404; appropriating said amount
therefor; and authorizing the issuance of $21,577,404 serial
bonds of said District to finance said appropriation,” duly
adopted by the Board of Education on the date therein
referred to, following approval of a Proposition by a majority
of the qualified voters of the District present and voting at
the Special District Meeting duly called and held on
December 4, 2007; and

WHEREAS, $12,425,000 of said bonds are currently outstanding (the
“Outstanding Bonds”) and mature on July 1 in the years and in the principal
amounts and bear interest payable on January 1 and July 1 in each year, as
follows:

Year of Principal Interest Year of Principal Interest Rate

Maturity Amount Rate Maturity Amount
2018 $ 705,000 3.00% 2025 $ 885,000 4.00%
2019 725,000 4.00 2026 920,000 4.00
2020 745,000 4.00 2027 955,000 4.00
2021 770,000 4.00 2028 995,000 4-1/8
2022 795,000 4.00 2029 1,040,000 4-1/8
2023 820,000 4.00 2030 1,085,000 4.25
2024 850,000 4.00 2031 1,135,000 4.25

WHEREAS, the Outstanding Bonds maturing on and after July 1, 2020 are
subject to redemption prior to maturity at the option of the District on any date
on or after July 1, 2019, as a whole or in part, and if in part in any order of their
maturity and in any amount within a maturity (selected by lot within a maturity),
at the price equal to the par amount, plus accrued interest to the date of
redemption.

WHEREAS, Sections 90.00 and 90.10 of the Local Finance Law, constituting
Chapter 33-a of the Consolidated Laws of the State of New York (herein called
“Law”), authorize the District to issue new bonds to refund all or a portion of
the Outstanding Bonds provided the issuance of new bonds for such purpose
will result in present value debt service savings for the District; and

WHEREAS, in order effectuate the refunding, it is now necessary to adopt a
refunding bond resolution;

THEREFORE, THE BOARD OF EDUCATION OF THE SEAFORD UNION
FREE SCHOOL DISTRICT, NEW YORK HEREBY RESOLVES (by the
favorable vote of at least two-thirds of all the members of said Board of
Education), AS FOLLOWS:

Section 1. In this resolution, the following definitions apply, unless a different
meaning clearly appears from the context:

(@) “Bond To Be Refunded” or “Bonds To Be Refunded” means all or any
portion of the Outstanding Bonds, as shall be determined in accordance
with Section 8 hereof.

RESOLUTION - BONDS
REFUNDING
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BOND REFINANCING RESOLUTION (cont’d)

(b)  “Escrow Contract” means the contract to be entered into by and
between the District and the Escrow Holder pursuant to Section 9
hereof.

(c) “Escrow Holder” means the bank or trust company designated as such
pursuant to Section 9 hereof.

(d)  “Municipal Advisor” means Capital Markets Advisor, LLC.

() “Outstanding Bonds” means the $12,425,000 Outstanding Bonds
referred to in the Recitals to this Resolution.

(U] “Present Value Savings” means the dollar savings which result from the
issuance of the Refunding Bonds computed by discounting the principal
and interest payments on both the Refunding Bonds and the Bonds To
Be Refunded from the respective maturities thereof to the date of issue
of the Refunding Bonds at a rate equal to the effective interest cost of
the Refunding Bonds. The effective interest cost of the Refunding
Bonds shall be that rate which is arrived at by doubling the semi-annual
interest rate (compounded semi-annually), necessary to discount the
debt service payments on the Refunding Bonds from the maturity dates
thereof to the date of issue of the Refunding Bonds and to the bona fide
initial public offering price including estimated accrued interest, or, if
there is no public offering, to the price bid, including estimated accrued
interest.

(9 “Redemption Date” or “Redemption Dates” means any date on or after
July 1, 2019, with respect to the Outstanding Bonds maturing on and
after July 1, 2020, as determined by the President of the Board of
Education pursuant to Section 8 hereof.

(h)  “Refunding Bond” or “Refunding Bonds” means all or a portion of the
$12,200,000 bonds of the Seaford Union Free School District,
authorized pursuant to Section 3 hereof.

@) “Refunding Bond Amount Limitation” means an amount of Refunding
Bonds which does not exceed the principal amount of Bonds To Be
Refunded plus the aggregate amount of unmatured interest payable on
such Bonds To Be Refunded, to and including the Redemption Date,
plus any redemption premiums payable on such Bonds To Be Refunded
as of such Redemption Date, plus costs and expenses incidental to the
issuance of the Refunding Bonds, including the development of the
Refunding Financial Plan, and of executing and performing the terms
and conditions of the Escrow Contract and all fees and charges of the
Escrow Holder as referred to in Section 9 hereof.

@) “Refunding Financial Plan” means the proposed financial plan for the
refunding in the form attached hereto as Exhibit A and prepared for the
District by the Municipal Advisor.

Section 2. The Board of Education of the District (herein called the “Board of
Education”), hereby authorizes the refunding of the Bonds To Be Refunded and
appropriates an amount not to exceed $12,200,000 therefor to accomplish such
refunding. The plan of financing said appropriation includes the issuance of not to
exceed $12,200,000 Refunding Bonds, and the levy and collection of a tax upon
all the taxable real property within the District to pay the principal of and interest
on said Refunding Bonds as the same shall become due and payable. The
Refunding Financial Plan is hereby accepted and approved, and includes (i) the
deposit, if applicable, of all the proceeds of said Refunding Bonds with an Escrow
Holder pursuant to an Escrow Contract as authorized in Section 9 hereof, (ii) the
payment of all costs incurred by the District in connection with said refunding from
such proceeds, and (iii) if applicable, the investment of a portion of such proceeds
by the Escrow Holder in certain obligations, the principal of and interest thereon,
together with the balance of such proceeds to be held uninvested, shall be
sufficient to pay the principal of and interest on and premium, if any, on the Bonds
To Be Refunded becoming due and payable on and prior to the Redemption Date
and to be called for redemption prior to maturity on the Redemption Date.

Section 3. Refunding Bonds in the aggregate principal amount of not to exceed
$12,200,000 are hereby authorized to be issued pursuant to the Law, and shall
mature in such amounts, on such dates, and shall bear interest at such rates of
interest per annum as shall be determined at the time of the sale of such bonds.

Section 4. The issuance of the Refunding Bonds will not exceed the Refunding
Bond Amount Limitation. The maximum periods of probable usefulness (“PPU”)
of the Bonds to be Refunded, as measured from the date of issuance of the first
bond anticipation notes issued on July 17, 2008, is thirty (30) years.
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BOND REFINANCING RESOLUTION (cont’d)

Section 5. The aggregate amount of estimated Present Value Savings is set
forth in the Refunding Financial Plan, and computed in accordance with
subdivision two of paragraph b of Section 90.10 of the Law. Said Refunding
Financial Plan has been prepared based upon the assumption that the Refunding
Bonds will be issued in the aggregate principal amount and will mature, be of
such terms, and bear such interest as set forth therein. The actual principal
amount of the Refunding Bonds, the terms thereof, and the resulting Present
Value Savings, may vary from the Refunding Financial Plan.

Section 6.
(A) The Refunding Bonds may be sold at public or private sale.

(i) If the Refunding Bonds are sold at private sale, the President of the
Board of Education is hereby authorized (a) to cause the Municipal
Advisor to solicit proposals for the refunding of the Outstanding Bonds
from at least three (3) qualified firms recommended by the Municipal
Advisor; and (b) to execute a purchase contract on behalf of the
District for the sale of said Refunding Bonds, provided that the terms
and conditions of such sale shall be approved by the State
Comptroller.

(i) If the Refunding Bonds are sold at public sale pursuant to Section
57.00 of the Law, the President of the Board of Education is hereby
authorized and directed to prepare or have prepared a Notice of Sale,
which shall be published at least once in “The Bond Buyer,” published
in the City of New York, not less than five (5) nor more than thirty (30)
days prior to the date of said sale. A copy of such notice shall be sent
not less than eight (8) nor more than thirty (30) days prior to the date
of said sale (a) to the State Comptroller, Albany, New York 12236; (b)
to at least two (2) banks or trust companies having a place of business
in the County in which the District is located, or, if only one (1) bank is
located in such County, then to such bank and to at least two (2)
banks or trust companies having a place of business in an adjoining
County; and (c) to “The Bond Buyer”, 1 State Street Plaza, New York,
New York 10004; and (d) at least ten (10) bond dealers.

(B) Prior to the issuance of the Refunding Bonds the President of the Board
of Education shall file with the Board of Education all requisite certifications,
including a certificate approved by the State Comptroller setting forth the
Present Value Savings to the District resulting from the issuance of the
Refunding Bonds. In connection with the sale of Refunding Bonds, the
District authorizes the preparation of an Official Statement and approves its
use in connection with such sale, and further consents to the distribution of
a Preliminary Official Statement prior to the date said Official Statement is
distributed. The President of the Board of Education and his/her designees
are hereby further authorized and directed to take any and all actions
necessary to accomplish said refunding, and to execute any contracts and
agreements for the purchase of and payment for services rendered or to be
rendered to the District in connection with said refunding, including the
preparation of the Refunding Financial Plan.

Section 7. Each of the Refunding Bonds authorized by this resolution shall
contain the recital of validity prescribed by Section 52.00 of the Law and said
Refunding Bonds shall be general obligations of the District payable as to both
principal and interest by a general tax upon all the taxable real property within the
District, without limitation as to rate or amount. The faith and credit of the District
are hereby irrevocably pledged to the punctual payment of the principal of and
interest on said Refunding Bonds and provision shall be made annually in the
budget of the District for (a) the amortization and redemption of the Refunding
Bonds to mature in such year and (b) the payment of interest to be due and
payable in such year.

Section 8. Subject to the provisions of this resolution and of the Law, and
pursuant to the provisions of Section 21.00 of the Law with respect to the
issuance of bonds having substantially level or declining annual debt service, and
Sections 50.00, 56.00 to 60.00, 90.10 and 168.00 of the Law, the powers and
duties of the Board of Education relative to determining the amount of Bonds To
Be Refunded, the Redemption Date, prescribing the terms, form and contents and
as to the sale and issuance of the Refunding Bonds, approving all details of the
Refunding Financial Plan not contained herein, executing any tax certification
relative thereto, as well as executing any agreements for credit enhancements
and executing the Official Statement referred to in Section 6, and the Escrow
Contract described in Section 9, are hereby delegated to the President of the
Board of Education, the chief fiscal officer of the District.
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BOND REFINANCING RESOLUTION (cont’d)

Section 9. If applicable, prior to the issuance of the Refunding Bonds, the District
shall contract with a bank or trust company located and authorized to do business
in this state, for the purpose of having such bank or trust company act as the
Escrow Holder of the proceeds, inclusive of any premium from the sale of the
Refunding Bonds, together with all income derived from the investment of such
proceeds. Such Escrow Contract shall contain such terms and conditions as shall
be necessary in order to accomplish the Refunding Financial Plan, including
provisions authorizing the Escrow Holder, without further authorization or direction
from the District, except as otherwise provided therein, (a) to make all required
payments of principal, interest and redemption premiums to the appropriate
paying agent with respect to the Bonds To Be Refunded, (b) to pay costs and
expenses incidental to the issuance of the Refunding Bonds, including the
development of the Refunding Financial Plan, and of executing and performing
the terms and conditions of the Escrow Contract and all of its fees and charges as
the Escrow Holder, (c) at the appropriate time or times to cause to be given on
behalf of the District the notice of redemption authorized to be given pursuant to
Section 12 hereof, and (d) to invest the monies held by it consistent with the
provisions of the Refunding Financial Plan. The Escrow Contract shall be
irrevocable and shall constitute a covenant with the holders of the Refunding
Bonds.

Section 10. The proceeds, inclusive of any premium, from the sale of the
Refunding Bonds, immediately upon receipt, shall, if applicable, be placed in
escrow by the District with the Escrow Holder in accordance with the Escrow
Contract. All moneys held by the Escrow Holder, if invested, shall be invested
only in direct obligations of the United States of America or in obligations the
principal of and interest on which are unconditionally guaranteed by the United
States of America, which obligations shall mature or be subject to redemption at
the option of the holder thereof not later than the respective dates when such
moneys will be required to make payments in accordance with the Refunding
Financial Plan. Any such moneys remaining in the custody of the Escrow Holder
after the full execution of the provisions of the Escrow Contract shall be returned
to the District and shall be applied by the District only to the payment of the
principal of or interest on the Refunding Bonds then outstanding.

Section 11. That portion of such proceeds from the sale of the Refunding Bonds,
together with any interest earned thereon, which shall be required for the payment
of the principal of and interest on the Bonds To Be Refunded, including any
redemption premiums, in accordance with the Refunding Financial Plan, shall be
irrevocably committed and pledged to such purpose and the holders of the Bonds
To Be Refunded shall have a lien upon such moneys and the investments thereof
held by the Escrow Holder. All interest earned from the investment of such
moneys not required for such payments on the Bonds To Be Refunded shall be
irrevocably committed and pledged to the payment of the principal of and interest
on the Refunding Bonds, or such portion thereof as shall be required by the
Refunding Financial Plan, and the holders of such Refunding Bonds shall have a
lien upon such moneys held by the Escrow Holder. The pledges and liens
provided for herein shall become valid and binding upon the issuance of the
Refunding Bonds and the moneys and investments held by the Escrow Holder
shall immediately be subject thereto without any further act. Such pledges and
liens shall be valid and binding against all parties having claims of any kind in tort,
contract or otherwise against the District irrespective of whether such parties have
notice thereof. Neither this resolution, the Escrow Contract, nor any other
instrument relating to such pledges and liens, need be filed or recorded.

Section 12. In accordance with the provisions of Section 53.00 and of paragraph
h of Section 90.10 of the Law, the Board of Education hereby elects to call in and
redeem all the Bonds To Be Refunded which are subject to prior redemption
according to their terms on the Redemption Date, as such date is determined by
the President of the Board of Education. The sums to be paid therefor on such
Redemption Date shall be the par value thereof, the accrued interest to the
Redemption Date and the redemption premiums, if any. If applicable, the Escrow
Holder is hereby authorized and directed to cause notice(s) of such call for
redemption to be given in the name of the District by mailing such notice(s) to the
registered holders of the Bonds To Be Refunded which are subject to prior
redemption at least thirty days, or such lesser or greater number of days as may
be applicable, prior to such Redemption Date. Upon the issuance of the
Refunding Bonds, the election to call in and redeem the Bonds To Be Refunded
subject to prior redemption on the Redemption Date and the direction to the
Escrow Holder to cause notice thereof to be given as provided in this Section
shall become irrevocable and the provisions of this Section shall constitute a
covenant with the holders, from time to time, of the Refunding Bonds, provided
that this Section may be amended from time to time as may be necessary to
comply with the requirements of paragraph a of Section 53.00 of the Law, as the
same may be amended from time to time.
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BOND REFINANCING RESOLUTION (cont’d)

Section 13. The validity of the Refunding Bonds authorized by this resolution
may be contested only if:

(@) such obligations are authorized for an object or purpose for which the
District is not authorized to expend money, or

(b) the provisions of law which should be complied with at the date of the
publication of such resolution, or a summary thereof, are not substantially
complied with,and an action, suit or proceeding contesting such validity is
commenced within twenty days after the date of such publication, or

(c) such obligations are authorized in violation of the provisions of the
constitution.

Section 14. The Board of Education hereby appoints the firm of Hawkins
Delafield & Wood LLP, 7 World Trade Center, 250 Greenwich Street, New York,
New York to provide all necessary Bond Counsel legal services in connection with
the authorization, sale and issuance of the Refunding Bonds of the District.

Section 15. This bond resolution shall take effect immediately, and the District
Clerk is hereby authorized and directed to publish the foregoing resolution, in
summary, together with a Notice attached in substantially the form prescribed by
Section 81.00 of the Law in “The Seaford Herald Citizen” and “Newsday,” hereby
designated the official newspapers of said District for such publication.

No Discussion

Bruce Kahn - Aye
Janice Baldwin - Aye
Natalie Pedisich - Aye

Motion Carried.

Motion by Ms. Baldwin, second by Ms. Pedisich, to APPROVE THE
AGREEMENT BETWEEN SEAFORD UNION FREE SCHOOL DISTRICT AND
BOARD OF COOPERATIVE EDUCATIONAL SERVICES (PROJECT # 9-610462
DATED 8-17-2017) TO FIND THAT:

i. the use of the Equipment and the District's participation in the project is
essential to the District's proper, efficient and economic operation of its
education program to be supported by the Equipment, and is necessary to
maintain the District's educational program; and that

ii. the expenses arising under this Agreement constitute expenses necessary
for providing educational services and the transaction is in the best financial
interests of the School District because it enables the District to utilize the
equipment in a cost effective and economic manner.

AND TO APPROVE AN ASSIGNMENT OF CO-SER AGREEMENT BETWEEN
THE SEAFORD UNION FREE SCHOOL DISTRICT AND THE BOARD OF
COOPERATIVE EDUCATIONAL SERVICES OF NASSAU COUNTY ARISING
UNDER THE AGREEMENT FOR TECHNOLOGY PROGRAM PROJECT # 9-
610462 TO REPLACE OBSOLETE COMPUTER EQUIPMENT at:

AND TO AUTHORIZE THE BOARD PRESIDENT TO SIGN THE APPROPRIATE
ASSIGNMENT AND SUCH OTHER DOCUMENTS AND AGREEMENTS AS MAY
BE NECESSARY TO EFFECT THE TRANSACTION SUBJECT TO LEGAL
COUNSEL REVIEW.

AND TO AUTHORIZE THE BOARD PRESIDENT TO SIGN THE APPROPRIATE
ASSIGNMENT AND SUCH OTHER DOCUMENTS AND AGREEMENTS AS MAY
BE NECESSARY TO EFFECT THE TRANSACTION SUBJECT TO LEGAL
COUNSEL REVIEW.

No Discussion

Bruce Kahn - Aye
Janice Baldwin - Aye
Natalie Pedisich - Aye

Motion Carried.

Motion by Ms. Baldwin, second by Ms. Pedisich, to approve the disposal of
obsolete table submitted by the Manor School custodian dated August 11, 2017.
No Discussion.
All Ayes
Motion Carried.

RESOLUTION
BOCES 8/17/2017
PROJECT # 9-610462

OBSOLETE ITEMS
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Areas covered in discussion for creating BOE “Topics” Calendar

List of items

Bi-weekly meetings with Superintendent

Back-up

Technology

- Devices

- Who has been doing the testing

- Next steps

Board photo will be re-taken at September meeting

Areas covered in discussion Harbor Road:

Some concern over how the road would be used; when gates would be
open/closed

- Open only at start and end of school

- Open at start of school, stays open all day and then closed at end of day

- Locked on weekends and at night

Routing of buses; directing traffic

Managing traffic patterns

Concerns over at night — no lights

- Possible hazard/hangout

Original specs; approved usage of road; not a public road — for school use
only

Communication with neighbors

Stop sign at each end of driveway

Emergency vehicle access

Areas covered in discussion BOE Policy Review — NYSSBA — Proposal

NYSSBA offers service to review our policy book and let the District know
what will need updating

- Would also recommend changes/policies

- Prepare contract for Board approval

- Clean updated document to work with

Areas covered in discussion Board of Education Goals
Board of Education goals will also be on September 28" Workshop Agenda

Review of items drafted; review of same

Brainstorming better than doing it individually

Ares covered in the discussion of Board of Education goals and the language

related to those goals:

Academic

- Enrichment and support

- Initiatives

- Objectives of setting goals

- Personal devices/technology into the hands of the students

- 21% Century skills

- So many goals

- Motivate students to reach higher than where they are

- Ensure each child reaches their fullest potential

- Vision vs Goal

- Evidence that things we are doing are succeeding; reaching our goals

- Measuring success

- Teaching and learning

- Professional development; feedback from teachers

- Process of building programs

- Student growth; learning opportunities/support for all students

- Areas where we want to set goals

- Meet the needs of all students

- Provide a positive and enriching learning environment for all of our
students that promotes student growth

Fiscal

- Explore operational efficiencies

- Create fiscally responsible budget

- Maintain/enhance integrity of all programs

- Maintain appropriate professional development

- Fund Reserves

Communication

- Further enhance communication systems that addresses the needs of all

- Various methods

- Use of technology

- Enhance communications to ensure the open flow of information to all
stakeholders

WORKSHOP TOPIC:
BOE “TOPICS”
CALENDAR

WORKSHOP TOPIC:
HARBOR ROAD

WORKSHOP TOPIC:
BOE POLICY REVIEW

WORKSHOP TOPIC:
BOE GOALS
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BOARD OF EDUCATION GOALS (cont'd)

Strategies/Goals

3 goals to be drafted/reviewed:
- Teaching & Learning

- Fiscal Responsibility

- Communication

Mission Statement/Vision

None CLOSING REMARKS
At 9:10 p.m., a motion was made by Ms. Baldwin, second by Ms. Pedisich, to ADJOURN REGULAR
adjourn the Regular Meeting and enter into Executive Session for the MEETING

purpose of discussing contract negotiations with SASA and the Clerical Unit

and four specific personnel matters.

No Discussion.
All Ayes
Motion Carried.

There being no further business, a motion was made by Ms. Baldwin, second ADJOURN EXECUTIVE
by Ms. Pedisich, to adjourn Executive Session at 10:48 p.m. SESSION

No Discussion.
All Ayes
Motion Carried.

Respectfully submitted,

Carmen T. Ouellette
District Clerk



