
Teacher 
Evaluation 

and Support 
Plan 2024-2025



Objective: 
Provide an update on the year-long 
PDEC project to develop the Region 
18 Educator Support Plan. 



March 
2024

April 
2024

May 
2024

June/July 
2024

August         
2024

Faculty update in 
all schools by PDEC 

members

Continued 
development of 

plan by sub-
committees

Peer review of 
current/past 

documents / drafting 
of new documents 

Peer review of 
draft 

documents 

BOE Update 

Final 
collaboration 

block to 
finalize 

plan/documen
ts

Support/Eval. 
Plan  

completed

Fall orientation 
for educators



Focus on 

educator 

growth, not 

ratings

Reducing 

burden of 

paperwork and 

initiatives

Artifacts/evidence 

of goal 

achievement

Educator self-

evaluation and 

goal setting 

On-going 

observation of 

practice and 

feedback

Tiered levels of 

support

Main 
Components



Final 
reflections and 
future steps
PDEC to hold one more collaboration 
block in June to finish narratives and 
TVAL documents.


