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Agenda
Operational Steering Committee
October 19, 2022
7:30 a.m. Open Session

Call Public Session to Order

Operational Steering Committee:
Area 1: Brett Geithman, Superintendent, Larkspur-Corte Madera School District
Area 1 includes Tamalpais UHSD, Larkspur - Corte Madera SD, Ross SD
Area 2: John Carroll, Superintendent, Lagunitas School District
Area 2 includes Shoreline USD, Lagunitas SD, Ross Valley SD, Nicasio SD
Area 3: Raquel Rose, Superintendent, Kentfield School District
Area 3 includes Mill Valley SD, Sausalito Marin City SD, Kentfield SD, Reed SD, Bolinas-Stinson SD
Area 4: Becky Rosales, Superintendent, Miller Creek Elementary School
Area 4 includes Miller Creek SD, San Rafael Elementary SD, San Rafael High SD
Area 5: Jan La-Torre Derby, Superintendent, Novato Unified School District
Area 5 is the Novato Unified School District
Area 6: Mary Jane Burke, Superintendent, Marin County Office of Education
Area 6 includes the Marin County Office of Education, Laguna Joint SD

Marin County SELPA Staff:
Rebecca Minnich, SELPA Director
Christine Shields, Assistant Program Manager

Establishment of Quorum

Consent Agenda
(Members may remove items from the Consent Agenda)

3.1 Approval of Minutes from September 7, 2022 OSC Meeting
3.2 Approval of Agenda for October 19, 2022 OSC Meeting

Public Comment
Government Code § 54954.3 provides that the public will have an opportunity to address the board on
any item described on a regular or special meeting agenda either before or during the consideration
of the item. Per MCOE Board Policy 8566, each person shall limit comments to five (5) minutes.

Rebecca Minnich, SELPA Director

1111 Las Gallinas Avenue, PO Box 4925, San Rafael, CA 94913 (415) 499-5850 Fax (415) 499-5813

www.marinselpa.org



http://www.marinselpa.org/

5.0

6.0

7.0

8.0

9.0

10.0

11.0

Action Items

51 2022 — 2023 SELPA Goals
The 2022 - 2023 Marin County SELPA Goals will be presented for review and adoption.

5.2 Marin County SELPA Special Education Advisory Committee Nomination
A Marin County SELPA Special Education Advisory Committee nomination will be
presented for OSC approval.

Discussion ltems

6.1 Marin County SELPA Alternative Dispute Resolution Plan: Progress Update
Information will be shared regarding the progress associated with the implementation
of the Marin County SELPA 2021-2023 Alternative Dispute Resolution Plan.

6.2 Marin County SELPA Learning Recovery Plan: Progress Update
Information will be shared regarding the activities associated with the implementation of the
Marin County SELPA 2021-2023 Learning Recovery Plan.

6.3 Marin County SELPA Planning: Special Education Programming and Operations
Information will be shared regarding activities associated with the Special Education
Programming and Operations meeting.

Information Items

7.1 Marin County SELPA Special Education Advisory Committee Report
Information will be presented regarding the work of the Marin County SELPA’s Special
Education Advisory Committee.

SELPA Director’s Report
Information, communication, and reports will be presented by the SELPA Director.

Board Member Comments

Each member of the Governing Board/Operational Steering Committee may report about various
matters related to the SELPA. There will be no Board discussion except to ask questions and refer
matters to staff, and no action shall be taken unless listed on a subsequent agenda.

Future Planning
Next Meeting Date: November 2, 2022, at 7:30 am at the Miller Creek School District Office.

Adjournment

The Marin County SELPA is committed to making its Board meetings accessible to all persons. By request, alternative agenda
document formats are available to individuals with special needs. To arrange an alternative agenda document format or to
arrange aid or services to modify or accommodate an individual with special needs to permit participation in a public meeting
please contact the Marin County SELPA office via phone at (415) 499-5850 or submit electronic mail to
cfranceschi@marinschools.org.

Rebecca Minnich, SELPA Director

1111 Las Gallinas Avenue, PO Box 4925, San Rafael, CA 94913 (415) 499-5850 Fax (415) 499-5813

www.marinselpa.org
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Annotation — Agenda Items 3.1 & 3.2
Operational Steering Committee

October 19, 2022

Agenda Item
3.1  Approval of Minutes from September 7, 2022 OSC Meeting
3.2 Approval of Agenda for October 19, 2022 OSC Meeting

Item Type
Action

Summary of Key Issues
The minutes of the September 7, 2022 OSC meeting and the agenda
for the October 19, 2022 OSC meeting are presented for adoption.

Summary of Previous OSC Action
None

Recommendation

The SELPA Director recommends that the Operational Steering Committee approve the
Consent Agenda as presented.

Attachments to this Agenda Item
Attachment 1: Minutes, Operational Steering Committee Meeting, September 7, 2022



MARINS
COUNTY
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1.0

2.0

3.0

MINUTES
Operational Steering Committee
September 7, 2022
7:30 a.m. Open Session

Call Public Session to Order
Becky Rosales called the meeting to order at 7:32 am.

Operational Steering Committee:
Area 1: Vacant

Area 1 includes Tamalpais UHSD, Larkspur - Corte Madera SD, Ross SD
Area 2: John Carroll, Superintendent, Lagunitas School District

Area 2 includes Shoreline USD, Lagunitas SD, Ross Valley SD, Nicasio SD
Area 3: Itoco Garcia, Superintendent, Sausalito Marin City

Area 3 includes Mill Valley SD, Sausalito Marin City SD, Kentfield SD, Reed SD, Bolinas-Stinson SD
Area 4: Becky Rosales, Superintendent, Miller Creek Elementary School

Area 4 includes Miller Creek SD, San Rafael Elementary SD, San Rafael High SD
Area 5: Jan La-Torre Derby, Superintendent, Novato Unified School District

Area 5 is the Novato Unified School District
Area 6: Mary Jane Burke, Superintendent, Marin County Office of Education

Area 6 includes the Marin County Office of Education, Laguna Joint SD

Marin County SELPA Staff:
Rebecca Minnich, SELPA Director
Christine Shields, Assistant Program Manager

In attendance: John Carroll, Itoco Garcia, Becky Rosales, Jan La Torre Derby, Mary Jane Burke,
Brett Geithman, David Rice, and Raquel Rose via teleconference.

Establishment of Quorum

A guorum was established with five (5) members of the Operational Steering Committee in
attendance.

Consent Agenda
(Members may remove items from the Consent Agenda)

3.1 Approval of Minutes from May 25, 2022 OSC Meeting
3.2 Approval of Agenda for September 7, 2022 OSC Meeting

The Consent Agenda was approved as presented.

Motion: Mary Jane Burke Second: Becky Rosales Carried: Unanimous
Rebecca Minnich, SELPA Director

1111 Las Gallinas Avenue, PO Box 4925, San Rafael, CA 94913 (415) 499-5850 Fax (415) 499-5813

www.marinselpa.org
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4.0 Public Comment
Government Code 8 54954.3 provides that the public will have an opportunity to address the board on
any item described on a regular or special meeting agenda either before or during the consideration
of the item. Per MCOE Board Policy 8566, each person shall limit comments to five (5) minutes.

No public comment.

5.0 Action Items

5.1

5.2

2022 — 2023 SELPA Operational Steering Committee: September 2022 — June 2023
The Marin County SELPA Operational Steering Committee for September 2022 to June 2023
will be recommended and appointed.

The Marin County SELPA 2022 — 2023 SELPA Operational Steering Committee for
September 2022 to June 2023 was approved as presented.

Motion: Jan La Torre Derby  Second: John Carroll Carried: Unanimous
Adoption of the Revised 2022 — 2023 Operational Steering Committee Meeting Calendar
The 2022 — 2023 Marin County SELPA Operational Steering Committee Meeting Calendar

will be presented with revised dates for adoption.

The 2022 — 2023 Marin County SELPA Operational Steering Committee Member Calendar
with revised dates was approved as presented.

Motion: John Carroll Second: Jan La Torre Derby  Carried: Unanimous

6.0 Discussion Items

6.1

2022 — 2023 OSC Priorities and Activities
Information will be shared regarding the priorities and activities of the Operational Steering
Committee for the 2022 — 2023 school year.

The SELPA Director shared information regarding the priorities and activities of the
Operational Steering Committee for the 2022 — 2023 school year. The SELPA Director
provided information regarding the collaborative work of the SELPA’s advisory committees.
The OSC agreed to host a special education programming and operations meeting with
members of the Advisory Steering Committee (ASC) and Business Advisory Committee
(BAC) to further discuss the SELPA’s priorities and provision of special education services
to students with disabilities in Marin County.

Rebecca Minnich, SELPA Director

1111 Las Gallinas Avenue, PO Box 4925, San Rafael, CA 94913 (415) 499-5850 Fax (415) 499-5813

www.marinselpa.org
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7.0

8.0

9.0

6.2

School-Based Suicide Risk Assessment Procedures: Implementation/Training
Information will be shared regarding the activities associated with the implementation of the
Marin County SELPA Policy regarding School-Based Suicide Risk Assessment Procedures.

The SELPA Director shared information regarding the activities associated with the
implementation of the Marin County SELPA Policy regarding School-Based Suicide Risk
Assessment Procedures.

Information ltems

7.1

7.2

2022 - 2023 Regionalized Special Education Classrooms/Services

Information will be presented regarding the continuum of regionalized special education
classrooms and services available to the SELPA’s member LEAs during the 2022-2023 school
year.

The Assistant Superintendent of Special Education for the Marin County Office of
Education, and Special Education Directors for the Marin County Office of Education
shared information regarding the continuum of regionalized special education classrooms
and services available to the SELPA’s member LEAs for the 2022 — 2023 school year. The
Assistant Superintendent noted the opening of a new classroom and a new regionalized
Adapted Physical Education position.

Marin County SELPA Special Education Advisory Committee Report
Information will be presented regarding the work of the Marin County SELPA’s Special
Education Advisory Committee.

The SELPA Director provided information regarding the work of the Marin County
SELPA’s Special Education Advisory Committee related to parent education and SEAC
member recruitment. The SELPA Director presented two (2) Special Education Eligibility
brochures developed by the Special Education Advisory Committee and shared that the
brochures would be distributed countywide to the SELPA’s member LEAs and community
partners.

SELPA Director’s Report
Information, communication, and reports will be presented by the SELPA Director.

The SELPA Director shared the following information:

St. Vincent’s School for Boys will close as a Short-Term Residential Therapeutic Program
(STRTP)in October 2022 and reopen as a center for unaccompanied minors under the
Office of Refugee Resettlement;

Anticipated changes to the Out Of Home Care funding for the Marin County SELPA,;
Upcoming professional development workshops for educators hosted by the SELPA,
including the new Community of Practice: Inclusive Practices.

Board Member Comments

Each member of the Governing Board/Operational Steering Committee may report about various
matters related to the SELPA. There will be no Board discussion except to ask questions and refer
matters to staff, and no action shall be taken unless listed on a subsequent agenda.

No Board member comments.

Rebecca Minnich, SELPA Director

1111 Las Gallinas Avenue, PO Box 4925, San Rafael, CA 94913 (415) 499-5850 Fax (415) 499-5813

www.marinselpa.org
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10.0  Future Planning
Next Meeting Date: October 19, 2022, at 7:30 am at the Reed Union School District Office.

11.0 Adjournment
The meeting was adjourned at 8:30 am.

Motion: Becky Rosales Second: Brett Geithman Carried: Unanimous

The Marin County SELPA is committed to making its Board meetings accessible to all persons. By request, alternative agenda
document formats are available to individuals with special needs. To arrange an alternative agenda document format or to
arrange aid or services to modify or accommodate an individual with special needs to permit participation in a public meeting
please contact the Marin County SELPA office via phone at (415) 499-5850 or submit electronic mail to
cfranceschi@marinschools.org.

Rebecca Minnich, SELPA Director
1111 Las Gallinas Avenue, PO Box 4925, San Rafael, CA 94913 (415) 499-5850 Fax (415) 499-5813
www.marinselpa.org
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Annotation — Agenda Item 5.1
Operational Steering Committee
October 19, 2022

Agenda Item
51 2022 - 2023 Marin County SELPA Goals

Item Type
Public Hearing

Summary of Key Issues
The SELPA adopts goals on an annual basis.

Summary of Previous OSC Action
The SELPA Director recommends that the Operational Steering Committee adopt the
2022 — 2023 Marin County SELPA Goals as presented.

Recommendation
None

Attachments to this Agenda Item
Attachment 1: 2022 — 2023 Marin County SELPA Annual Goals



MARIN COUNTY SELPA ANNUAL GOALS
2022 - 2023
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2022 - 2023 Marin County SELPA

Domain: Professional Development

Goal: The Marin County SELPA will make available relevant, timely, and engaging professional
development opportunities to the SELPA’s member LEAs.

Task/Activity: Hold two Community of Practices for (1) Inclusionary Practices and (2)
Evidence Based Practices of Positive Behavior.

Timeline: September 2022 — May 2023

Responsibility: SELPA Office/Director

Task/Activity: Debrief experience of each Community of Practice with participants.
Timeline: May 2023

Responsibility: SELPA Office/Director

Task/Activity: Identify professional development needs related to Community of Practice
outcomes.

Timeline: May 2023

Task/Activity: Draft 2023-2024 professional development activities related to identified needs
for ASC consideration.

Timeline: June 2023

Evidence of Completion: Community of Practice Artifacts/Surveys

Responsibility: SELPA Office/Director

1|Page
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2022 - 2023 Marin County SELPA

Domain: Special Education Programming and Fiscal Management

Goal: The Marin County SELPA will establish and facilitate an Ad Hoc Committee to develop
recommendations to the OSC regarding regionalized program operations and fiscal
management across all the SELPA’s member LEAs.

Task/Activity: Host a meeting with superintendents, ASC members, and BAC members to
identify driving questions.

Timeline: October 2022

Responsibility: SELPA Office/Director

Task/Activity: Establish an Ad Hoc Committee with representatives from the OSC, ASC, BAC,
school site administrators, and special education and general education teachers.

Timeline: November 2022

Responsibility: SELPA Office/Director

Task/Activity: Establish a meeting schedule and determine what information/data needs to
be collected to answer the driving questions.

Timeline: November 2022

Responsibility: SELPA Office/Director

Task/Activity: Facilitate meetings to explore and answer driving questions.
Timeline: December 2022 — April 2023

Responsibility: SELPA Office/Director

Task/Activity: Present Ad Hoc Committee recommendations to the OSC for consideration.
Timeline: May 2023

Responsibility: SELPA Office/Director

Evidence of Completion: Ad Hoc Committee recommendations

Responsibility: SELPA Office/Director
2|Page
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2022 - 2023 Marin County SELPA

Domain: Policy Development

Goal: The Marin County SELPA will develop a School-Based Threat Assessment and Response
Protocol for the Marin County SELPA’s member LEAs.

Task/Activity: Meet with key stakeholders to identify needs and desired outcomes.

Timeline: September 2022 — November 2022

Responsibility: SELPA Office/Director

Task/Activity: Establish a meeting schedule to develop protocols and procedures.

Timeline: November 2022

Responsibility: SELPA Office/Director

Task/Activity: Vet protocols and procedures with stakeholders to gather information and
feedback.

Timeline: January 2023 — March 2023

Responsibility: SELPA Office/Director

Task/Activity: Present School-Based Threat Assessment Protocol and Procedures to the OSC for
consideration.

Timeline: May 2023

Responsibility: SELPA Office/Director

Evidence of Completion: School-Based Threat Assessment Protocol and Procedures

Responsibility: SELPA Office/Director

3|Page
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2022 - 2023 Marin County SELPA

Domain: Alternative Dispute Resolution/Parent Partnership

Goal: The Marin County SELPA will strengthen parent understanding of special education and
increase parent participation in parent education opportunities related to the provision of
special education services and the IEP process.

Task/Activity: Actively recruit for SEAC appointments.
Timeline: September 2022 — June 2023

Responsibility: SELPA Office/Director

Task/Activity: Provide a series of parent legal workshops related to the provision of special
education services.

Timeline: October 2022 — March 2023

Responsibility: SELPA Office/Director

Task/Activity: Host a four (4) part course for parents with embedded coaching sessions designed
to teach skills and strategies to engage in challenging, yet productive, conversations, related to
the provision of special education services.

Timeline: September 2022 — December 2022

Responsibility: SELPA Office/Director

Task/Activity: Identify parent education materials (Special Education Eligibility Brochure) to all
the SELPA’s member LEAs and local community agencies for distribution.

Timeline: September 2022 — June 2023

Responsibility: SELPA Office/Director

Evidence of Completion: SEAC membership/Workshop registration

Responsibility: SELPA Office/Director

4|Page



Annotation — Agenda Item 5.2
Operational Steering Committee
October 19, 2022

Agenda Item
5.2  Marin County SELPA Special Education Advisory Committee Nomination

Item Type
Action

Summary of Key Issues
The Operational Steering Committee approves all SEAC nominations prior to final
appointment by the Marin County Board of Education.

Summary of Previous OSC Action
None

Recommendation
The SELPA Director recommends that the OSC approve the SEAC nominations.

Attachments to this Agenda Item

Attachment 1: Marin County SELPA SEAC Nomination — Marin County Office of
Education
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Marin County SELPA
Special Education Advisory Committee (SEAC)
NominationForm

Please submit all nominations to your local school district office. District offices will forward all nominations
to the Marin County SELPA office (PO Box 4925, San Rafael, CA 94913).

Magdalena Macias

Name
address 1111 Las Gallinas Ave.
Ph°"e415-491-6612 District of Residence MCOE

Areas of Interest and/or Expertise:

MCOE Program Manager with experience overseeing and working in MCOE programs.

Current Education/Community/Business Related Involvement:

For Parent Nominees:

Children Receiving Special Education Services:

Children Receiving General Education Services:

Grade(s):

Type of Education Program/Services:


initiator:jlenz@marinschools.org;wfState:distributed;wfType:email;workflowId:49c23f109657d044a93eefecbf08f31e


Why would you like to be a member of the SEAC?

Magdalena would like to be a part of SEAC to understand the concerns regarding special education and
represent the MCOE programs providing special education services for students in Marin County.

FOR DISTRICT OFFICE USE ONLY

SUBMITTED TO:

DATE RECEIVED:

September 9, 2022

DATE RECEIVED BY THE MARIN COUNTY SELPA OFFICE:




Annotation — Agenda Item 6.1
Operational Steering Committee
October 19, 2022

Agenda Item
6.1  Marin County SELPA Alternative Dispute Resolution Plan: Progress Update

Item Type
Discussion

Summary of Key Issues
The Marin County SELPA provided the California Department of Education (CDE) on
September 30, 2022 with a Progress Report regarding the activities associated with the
implementation of the 2021 — 2023 Marin County SELPA Alternative Dispute
Resolution Plan. The CDE has accepted the Progress Report as submitted.

Summary of Previous OSC Action
The Marin County SELPA Learning Recovery Plan was adopted by the OSC at the
October 6, 2021 meeting.

Recommendation
None

Attachments to this Agenda Item
Attachment 1: Marin County SELPA Alternative Dispute Resolution Progress Report
Attachment 2: Marin County SELPA Alternative Dispute Resolution Plan
Attachment 3: Marin County SELPA Alternative Dispute Resolution Fiscal Allocation by
LEA



Annotation — Agenda Item 6.2
Operational Steering Committee
October 19, 2022

Agenda Item
6.2  Marin County SELPA Learning Recovery Plan: Progress Update

Item Type
Discussion

Summary of Key Issues
The Marin County SELPA provided the California Department of Education (CDE) on
September 30, 2022 with a Progress Report regarding the activities associated with the
implementation of the 2021 — 2023 Marin County SELPA Learning Recovery Plan. The
CDE has accepted the Progress Report as submitted.

Summary of Previous OSC Action
None

Recommendation
The Marin County SELPA Learning Recovery Plan was adopted by the OSC at the
October 6, 2021 meeting.

Attachments to this Agenda Item
Attachment 1. Marin County SELPA Alternative Dispute Resolution Progress Report
Attachment 2: Marin County SELPA Alternative Dispute Resolution Plan
Attachment 3: Marin County SELPA Alternative Dispute Resolution Fiscal Allocation by
LEA



Annotation — Agenda Item 6.3
Operational Steering Committee
October 19, 2022

Agenda Item
6.3  Marin County SELPA Planning: Special Education Programming and Operations

Item Type
Discussion

Summary of Key Issues
The Operational Steering Committee has identified a need for further discussion
regarding the Marin County SELPA’s priorities related to future special education
programming and operations to support the continuum of special education programs
for students with IEPs in Marin County.

Summary of Previous OSC Action
None

Recommendation
None

Attachments to this Agenda Item
None



Annotation — Agenda Item 7.1
Operational Steering Committee
October 19, 2022

Agenda Item
7.1  Marin County SELPA Special Education Advisory Committee Report

Item Type
Information

Summary of Key Issues
None

Summary of Previous OSC Action
None

Recommendation
None

Attachments to this Agenda Item
None




2019-20

Fall 1

DSEA

Pupil

District Count
Bolinas-Stinson Union Elementary 12
Kentfield Elementary 148
Laguna Joint Elementary 3
Lagunitas Elementary 29
Larkspur-Corte Madera School District 156
LineotrElementary —1
Mill Valley Elementary 323
Miller Creek School District 266
Nicasio Elementary 6
Novato Unified 949
Reed Union Elementary 114
Ross Elementary 36
Ross Valley Elementary 217
San Rafael City Elementary 550
San Rafael City High 332
Sausalito Marin City School District 75
Shoreline Unified 81
Tamalpais Union High 630
Total: 3,928

Marin County SELPA ADR and Learning Recovery Allocations by Member LEA

Allocation Percentage:
Total Distribution:

Learning
ADR Recovery
Allocation Allocation
Apportionment: $ 494,325 S 2,224,462
80.0% 100.0%
S 395,460 S 2,224,462
ADR ADR
Per Pupil: $ 101 S 566 Total Proposed LR Proposed Difference LR Difference
1,208 6,796 8,004 1,208 6,796 (0) 0
14,900 83,814 98,714 14,900 83,814 (0) 0
302 1,699 2,001 302 1,699 (0) 0
2,920 16,423 19,343 2,920 16,423 0 0
15,706 88,344 104,050 15,706 88,344 0 (0)
—18% — 566 — 667 — {0 —— {566}
32,519 182,918 215,437 32,519 182,918 0 0
26,780 150,638 177,418 26,780 150,638 (0) (0)
604 3,398 4,002 604 3,398 (0) 0
95,543 537,427 632,970 95,543 537,427 0 (0)
11,477 64,559 76,036 11,477 64,559 (0) (0)
3,624 20,387 24,012 3,624 20,387 (0) (0)
21,847 122,889 144,736 21,847 122,889 0 (0)
55,372 311,470 366,842 55,372 311,470 (0) 0
33,425 188,015 221,439 33,425 188,015 0 0
7,551 42,473 50,024 7,551 42,473 0 (0)
8,155 45,871 54,026 8,160 45,871 5 (0)
63,427 356,775 420,201 63,427 356,775 0 0
395,460 2,224,462 2,619,922 395,365 2,223,896 (95) (566)







California Department of Education
Special Education Division

(Revised September 2021)

Alternative Dispute Resolution Allocation Plan

Fiscal Year 2021-22
Due Date: October 1, 2021

As a condition of receiving these funds, the special education local plan areas shall, on or before October
1, 2021, develop and submit a plan to the Superintendent of Public Instruction detailing how they will
support their member local educational agencies in conducting dispute prevention and voluntary
alternative dispute resolution activities, including:

. detailed proposed expenditure information broken down by eligible activity;
. the number, disabilities;
. and demographics of pupils proposed to be served.

SELPA Information

SELPA Name: |Marin County SELPA

SELPA Code: 2100

Plan Description

Plans by the SELPA and LEA
to Conduct Dispute
Prevention and Voluntary

Alternative Dispute
Resolution to Prevent and

Resolve Special Education Students Served by
Impacted Areas Disputes Proposed Plan
Early intervention to promote| Provide parent education Ages: 3 - 22 years
collaboration and positive| opportunities to promote Students: All disabilities

relationships between families|collaboration and development of
and schools and to prevent|Positive relationships.
disputes through proactive| Provide professional development to
communication, collaborative staff to deVElop IEP facilitation skills
problem solving, and parent|that promote collaboration and
support activities.| COmmunication.

-~ . r

Parent education regarding Develop and provide parent Ages: 3 - 22 years
specia' education processes education Opportunities. Students: All disabilities
and rights under the federal| Facilitate meetings and trainings

Individuals with Disabilities| regarding special education
Education Act|pProcesses and procedural

Parent peer support| Development of parent peer support |Ages: 3 - 22 years

group(s) for district families. This Students: All disabilities
may include, but is not limited to:
coffee "talks" with specialists and

AAdminlAteAtAvrA AnmA famnlhs A At A A~






Plans by the SELPA and LEA
to Conduct Dispute
Prevention and Voluntary

Alternative Dispute
Resolution to Prevent and

Resolve Special Education Students Served by
Impacted Areas Disputes Proposed Plan
Enhance communication strategies |Ages: 3 - 22 years
Language access provided as a|to ensure language access is Students: All disabilities with
supplement pursuant to state|provided to non-English speaking/ family member(s) who primary
and federal law|reading families. language is not English

Enhance translation and interpreter

Increase outreach and collaboration |Ages: 3 - 22 years

with family empowerment centers Students: All disabilities
and other family support
organizations.

Provide parent education

Collaboration with family
empowerment centers and
other family support
organizations.

Conduct voluntary alternative Provision of activities to resolve Ages: 3 - 22 years
dispute resolution activities,| disputes identified through voluntary |Students: All disabilities

including offering voluntary alternative dispute resolution
alternative dispute resolution|activities. 3
for issues that are not resolved|Allocate FTE to certificated
through the individualized personnel to participate in voluntary
education program process. alternative diSpUte resolution

[ PR

Partnership with family
empowerment centers or other
family support organizations,
including by providing support
to those organizations to assist
in the activities specified in this
subdivision to prevent and
resolve disputes in a pupil-
centered, collaborative, and
equitable manner.

Identify, and conduct outreach| Establishment of a family and Ages: 3 - 22 years; primarily
to, families who face language| community liaison to conduct those with families that face
barriers and other challenges to|outreach to families who face language barriers and other
participation in the special|Parriers and other challenges. challenges as a result of
education process, and whose| Establishment of a bilingual family COVID-19
pupils have experienced|and community liaison to conduct Students: All disabilities

significant disruption to their| outreach to families who face
education as a result of the|language barriers and other
COVID-19 pandemic|challenges.

™. __ " - o 4 o . _at

Expand transportation options for Ages: 3 - 22 years
Other impacted areas (Identify|Students to access instruction. Students: All Disabilities;
the impacted area and the plan|!dentify APE provider to assess students with needs that may not

for using the funds)|students impacted by the waiver of |be met through general
physical education. education physical education nor






Proposed Expenditures

Object Codes

ADR Allocation
Funds

(Expenditures)

Itemized Description and Justification

1. 1000—Certified Salaries

$45,261.89

Increase Certificated staff to engage in
alternative dispute resolution activities to
support positive outcomes; increase staffing to

2. 2000—Classified Salaries

$76,676.82

Increase classified staff to conduct family
outreach, support understanding of special
education, and connect with families with

3. 3000—Employee Benefits

$15,805.00

Required employee benefits based on
certificated and classified salaries.

4. 4000—Materials and Supplies

Develop accessible resources for families,

(cannot exceed 10%) $1,157.00|including translated documents and enhanced
website(s) to support parent education and

. Establish community liaison(s) (English

. 500tQ—SerV|tces and other $319,135.54 | speaking and bilingual) to support parent

operating costs engagement and participation, parent

6. Total Direct Costs Total of 1-5

(Total of 1 through 5) $458,036.25

7. 6000—Capital Outlay (cannot No identified capital outlay

exceed 10% of allocation or $0.00

$10,000 per purchase)

8. 7300—Indirect Costs Approved rate by district (range 3.32% -

CDE approved rate: $36,289.75|12.91%)

(Enter 7.5% as 0.075)

9. Total Grant Budget Total 6 through 8.

(Total 6 through 8) $494,326.00







California Department of Education
Special Education Division

AB 130 Alternate Dispute Resolution: Interim Progress Report
Fiscal Year 2021-22
Due Date: September 30, 2022

Special Education Local Plan Area (SELPA) Information

SELPAName: Marin County SELPA
SELPA Code: 2100

Applicable local education agencies (LEA’s) served in the SELPA:

Bolinas Stinson SD; Kentfield Elementary SD; Laguna Joint SD; Lagunitas SD;
Larkspur Corte Madera SD; Mill Valley SD; Miller Creek SD; Nicasio SD; Novato Union
SD; Reed Union SD; Ross Elementary SD; Ross Valley SD; Sausalito Marin City SD;
San Rafael Elementary SD; San Rafael High SD; Shoreline Unified SD; Tamalpais
Union High SD.

Have you/will you be making changes to activities or budget on the original
approved plan?

(If yes, a copy of the amended plan must be submitted by above due date.)
No changes will be made to activities nor the budget to the original approved plan.

What percentage of the funds have been expended as of July 1, 20227

Is the SELPA on track to expend 100% of AB 130 ADR funds by September 30,
20237

How will you ensure 100% of the funds are expended by September 30, 20237

The SELPA and it's member LEAs have expended 31% of the total funds as of July 1, 2022.
The SELPA is on track to expend 100% of AB 130 ADR funds by September 30, 2022.

The SELPA will ensure 100% of funds are expended by September 30, 2022 by continuing to
monitor LEA activities and expenditures through quarterly progress updates.

In preparation for the final report due September 30, 2023, please complete the

below totals to date as of July 1, 2022.

(1) The number of cases mediated through alternative dispute resolution
services.

Eighteen (18) cases were mediated through the Marin County SELPA's alternative
dispute resolution services.
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(2) The number of cases totally resolved by agreement.

Fifteen (15) cases were resolved by agreement.

(3) The number of cases refusing alternative dispute resolution services and
requesting due process.

Two (2) cases refused alternative dispute resolution services. The SELPA is aware of o
(4) A list of the issues that generated the request for dispute resolution

services.
The following issues generated requests for ADR services: Offer of FAPE - services & ¢

(5) The demographics of pupils served, including, but not limited to, the pupil’s
disability, family income (however your LEA determines socioeconomic status),
English learner classification, race/ethnicity, and the parent’s primary language.

The demographics of the pupils served include the following: hispanic & non-hispanic; V
(6) A summary of outreach activities conducted pursuant to this section.
The SELPA and it's member LEAs have engaged in the following activities: Establishme

(7) A summary of activities conducted in partnership with family support
organizations pursuant to this section.

The SELPA and it's member LEAs have engaged in the following activities in partnershi

If you are unable to provide or complete any of the above information or data,

please explain why.

N/A

Which activities from the plan in your SELPA/LEAs have proved the most
successful in preventing disputes from going to due process? (Special Ed
Complaints/OAH)

Please provide 1-2 examples.

The activities from the plan that have been most successful in preventing disputes from
going to due process include: 1) Increased parent education opportunities regarding the
provision of special education programs and services for students with disabilities and
consultation to parents regarding the ADR resources available at the SELPA to address
these matters, and 2) the hiring of additional personnel to provide training, consultation
and direct services to students to address parent concerns and prevent litigation.
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Interim Progress Report completed by:
SELPA Director; R€becca Minnich

Date: September 30, 2022

Received by:

Date:





		SELPA Name: Marin County SELPA

		SELPA Code: 2100

		Applicable LEAs served in the SELPA: Bolinas Stinson SD; Kentfield Elementary SD; Laguna Joint SD; Lagunitas SD; Larkspur Corte Madera SD; Mill Valley SD; Miller Creek SD; Nicasio SD; Novato Union SD; Reed Union SD; Ross Elementary SD; Ross Valley SD; Sausalito Marin City SD; San Rafael Elementary SD; San Rafael High SD; Shoreline Unified SD; Tamalpais Union High SD.

		Have youwill you be making changes to activities or budget on the original approved plan If yes a copy of the amended plan must be submitted by above due dateRow1: No changes will be made to activities nor the budget to the original approved plan.

		What percentage of the funds have been expended as of July 1 2022 Is the SELPA on track to expend 100 of AB 130 ADR funds by September 30 2023 How will you ensure 100 of the funds are expended by September 30 2023Row1: The SELPA and it's member LEAs have expended 31% of the total funds as of July 1, 2022.
The SELPA is on track to expend 100% of AB 130 ADR funds by September 30, 2022.

The SELPA will ensure 100% of funds are expended by September 30, 2022 by continuing to monitor LEA activities and expenditures through quarterly progress updates. 

		1 The number of cases mediated through alternative dispute resolution services: Eighteen (18) cases were mediated through the Marin County SELPA's alternative dispute resolution services.

		If you are unable to provide or complete any of the above information or data please explain whyRow1: N/A

		Which activities from the plan in your SELPALEAs have proved the most successful in preventing disputes from going to due process Special Ed ComplaintsOAH Please provide 12 examplesRow1: The activities from the plan that have been most successful in preventing disputes from going to due process include: 1) Increased parent education opportunities regarding the provision of special education programs and services for students with disabilities and consultation to parents regarding the ADR resources available at the SELPA to address these matters, and 2) the hiring of additional personnel to provide training, consultation and direct services to students to address parent concerns and prevent litigation.

		SELPA Director: Rebecca Minnich

		The number of cases totally resolved by agreement: Fifteen (15) cases were resolved by agreement.

		The number of cases refusing alternative dispute resolution services and requesting due process: Two (2) cases refused alternative dispute resolution services. The SELPA is aware of one (1) case that requested due process. The other case is unknown.

		Date: September 30, 2022

		A list of the issues that generated the request for dispute resolution services: The following issues generated requests for ADR services: Offer of FAPE - services & placement;  Unilateral placements in residential treatment centers; Determination of ineligibility at triennial; and Virtual learning

		The demographics of pupils served: The demographics of the pupils served include the following: hispanic & non-hispanic; White, Chinese, Asian Indian, Black or African American, Japanese, and Korean; Emotional Disturbance, Speech and Language Impairment, Specific Learning Disability, Other Health Impairment, and Autism; student's primary language is English or Fluent English Proficient. 

		A summary of outreach activities conducted pursuant to this section: The SELPA and it's member LEAs have engaged in the following activities: Establishment of parent education opportunities regarding the provision of special education programs and services for students with disabilities; Increased consultation to parents to address concerns earlier in the process; Translation of parent resources and communication to support parent understanding, access, and participation in their child’s IEP; Establishment of parent support liaison; Staff development regarding IEP facilitation, compliance, and communication strategies to support collaboration; and Hiring of additional personnel to provide training, consultation and direct services to address parent concerns and prevent litigation.

		A summary of activities conducted in partnership with family support organizations pursuant to this section: The SELPA and it's member LEAs have engaged in the following activities in partnership with family support organizations: Establishment of bilingual family and community liaison(s) to conduct outreach to families who may face language barriers or other challenges; development of a brochure for parents that addresses special education eligibility and includes the contact information for additional resources.
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(Revised September 2021)

Learning Recovery Plan

Fiscal Year 2021-22
Due Date: October 1, 2021

As a condition of receiving funding, the special education local plan area shall, on or before October 1,
2021, work with its member local educational agencies to develop and submit a plan to the
Superintendent of Public Instruction.

The requirement states the plan must include:

* how the special education local plan area and its member local educational agencies will
implement the requirements;

* detailed proposed expenditure information broken down by eligible activity;

» the number, disabilities, and demographics of pupils proposed to be served.

If the SELPA has LEAs that are using their allocations in different ways due to the unique needs of the
LEA, the SELPA submits a separate plan for LEAs that addresses their intent to use funds under one
SELPA submission.

SELPA Information

SELPA Name: |Marin County SELPA

SELPA Code: |2100

Plan Description

Bolinas Stinson School District; Kentfield School District, Laguna
Joint School District, Lagunitas School District, Larkspur Corte

Applicable LEAs for this Plan

Learning Recovery Services for
Pupils with Disabilities Related to
Impacts of Learning Resulting from
COVID-19 School Disruptions

(Including Objectives and Metrics
that will be used to measure
success)

Students Served by
Impacted Areas Proposed Plan
Additional Support and|Purchase online instructional programs to  |Ages: 5-22
Services Needed to|support reading. writing, and math skill Students: All disabilities
Address Identified| development based on identified learning
Learning Needs|needs.

- _|Increase mental health and behavioral staff |Ages: 5-22
Positive Behavior|to support students and teachers wellness. |Students: All disabilities
Supports| Hire additional behavioral support providers
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Impacted Areas
Assessing Learning and
Academic Needs of
Students

Learning Recovery Services for
Pupils with Disabilities Related to
Impacts of Learning Resulting from
COVID-19 School Disruptions

(Including Objectives and Metrics
that will be used to measure
success)

Increase staff FTE to assess learning and
academic needs of students.

Hire additional staff to assess learning and
academic needs of students.

Purchase additional assessment tools to

Students Served by
Proposed Plan
Ages: 5-22
Students: All disabilities

Social Emotional Needs

Increase the FTE of mental health providers
to support the social emotional needs of
students.

Purchase new and/or additional Social
Emotional Learning (SEL) curriculum to

_r

Ages: 5-22
Students: All disabilities

High Quality and
Instruction

Purchase new and additional instructional
programs to target identified students with
learning needs.

Provide professional development to
instructional staff to support the provision of

| PR R |- SO SRS TR [N RGN R R [P Y o o

Ages: 5-22
Students: All disabilities

Supporting Students
Return to In-Person
Instruction

Increase nurse FTE to support the safe
return of students to in-person instruction.
Increase FTE of necessary staff to provide
safe learning spaces for students to access

e e )

Ages: 3 - 22
Students: All disabilities

Child Find

Increase school psychologist FTE to
complete evaluations for students referred
for special education eligibility.

Monitor student progress through the
delivery of high quality instruction and

Ages: 3 -22
Students: All disabilities

Assessing Students who
are Waiting of Initial IEPs

Increase school psychologist FTE to
complete evaluations for students referred
for special education eligibility.

Purchase online assessment scoring tools
to support efficient scoring and timely IEP

Ages: 3-22
Students: All disabilities

Complete Overdue IEPs

Contract with additional staff, including
school psychologists, speech and language
therapists, occupational therapists, and
interns, to assess students who are waiting
for initial IEPs.

Ages: 3 - 22
Students: All disabilities

Other Impacted Areas
(Identify the impacted
Area and the plan for

using the funds)

Identify an adaptive physical education
provider for the purpose of conducting
assessments and provision of APE services.

Ages: 5 - 22

Students: Student with
disabilities that are identified
needs that cannot be met
through general education nor
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Implementation Timeline of Proposed Plan or Activities

Please describe your plan for implementation, including a timeline and milestones

Additional Support and Services Needed to Address ldentified Learning Needs: The Marin
County SELPA's member LEAs plan to identify, purchase, and implement academic and
learning programs with additional instructional support providers that target student needs to
ensure learning needs are addressed and progress is made by September 2023.

Positive Behavior Supports: The Marin County SELPA's member LEAs plan to identify and hire
additional mental health and behavioral support staff to provide positive behavioral supports
to all students with disabilities, and implement positive behavioral programming to reduce
behavioral incidents, and improve student wellness by September 2023. Additional mental

lhaalilhe invavsiadawva wasill lha lhivad iy liciaa NANN

Proposed Expenditures

Learning Recovery

Funds

Object Codes Itemized Description and Justification

(Expenditures)

Certificated staff to implement academic and

1. 1000—Certificated Salaries $712,394.02 |learning programs, provide direct and
consultative mental health and positive

Classified staff to support the implementation
2. 2000-Classified Salaries $125,000.00 | of academic and learning programs, including
positive behavioral support programs and

Required employee benefits based on
3. 3000—Employee Benefits $77,354.00 | certificated and classified salaries.

Targeted academic and learning programs to
4. 4000—Materials and Supplies $223,738.00 |address student recovery. Purchase assistive
technology to increase student access to

Contracted staff to implement instructional
$953,641.11 | programs that address learning recovery,
support positive behavioral programming,

5. 5000-Services and other
operating costs

6. Total Direct Costs Total 1 through 5
(Total of 1 through 5) $2,092,127.13
No identified capital outlay
7. 6000—Capital Outlay $0.00
8. 7300-Indirect Costs Approved rate by district (range 3.32% -
CDE approved rate: $132,344.87|12.91%)
(Enter 7.5% as 0.075)
9. Total Grant Budget Total 6 through 8

(Total 6 through 8) $2,224,472.00






Assurance of Matching Funds

| am providing assurance that this plan will meet the grant cash match requirement required by Learning
Recovery Plan Grant. To meet the cash match requirement, SELPAs will collect/receive and review an
expenditure report with the amount of grant allocation and the amount of qualified grant cash match
expenditures claimed for each member LEA.

These expenditure reports will be on file at the SELPA and will be made available upon CDE request. The
grant match expenditure report will require the following items:

* Amount of grant allocation
Amount of grant cash match expenditures

Availability of expenditures for the grant cash match expenditures (i.e. Purchase Order, Invoice,
Payment Voucher, Journal Entry, Labor Report, etc.)

Attestation or declaration that the expenditures qualified as the grant cash match expenditures for
the purposes of the grant

Agreement that the grant cash match expenditures are subject to review

SELPA Name Marin County SELPA

SELPA Director Name Jonathan Lenz

Date October 1, 2021
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AB 130 Learning Recovery Plan: Interim Progress Report
Fiscal Year 2021-22

Due Date: September 30, 2022

SELPA Information

SELPA Name: Marin County
SELPA Code: 2100
Applicable LEAs for this AB130 Learning Recovery Plan (LRP):

Bolinas Stinson SD; Kentfield Elementary SD; Laguna Joint SD; Lagunitas Elementary
SD; Larkspur Corte Madera SD; Miller Creek Elementary SD; Mill Valley SD; Nicasio
SD; Novato Unified SD; Reed Union SD; Ross Elementary SD; Ross Valley SD;
Sausahto Marin City SD San Rafael Elementary SD; San Rafael High SD; Shoreline

1. Please |nd|cate if the current LRP implementation is proceeding as intended:

If ‘no’, please explain:

The current Learning Recovery Plan implementation is proceeding as intended.

2. Please indicate and describe any anticipated updates or changes to the original
LRP(s) submitted. Please Note: This question is focused on any minor changes to the
original LRP activities and related budget expenditures.

There are no anticipated updates nor changes to the originally submitted Learning

Recovery Plan. The SELPA's member LEAs are fully aware of the LRP activities and

3 Does the SELPAILEA(s) have a need to submit substantial revisions or changes to

the submitted LRP activities and/or budget in order to fully implement?

If ‘yes’, please explain/describe changes to activities and/or budgets:

The SELPA does not have a need to submit a substantial revision or changes to the
submitted Learning Recovery Plan activities and budget in order to fully implement.
What percentage of LRP funds have been expended as of July 1, 2022:

Is SELPA on track to expend 100% of LRP funds by September 30, 20237

15
% of LRP funds spent as of July 1, 2022.

On track to expend 100% of AB 130 LRP funds by September 30, 20237 Yes

If no, please explain:
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PLEASE NOTE: In preparation for the AB 130 LRP Final Report due September 30,
2023, please be prepared to provide the following information:

(The following questions represent the demographic data required by the Legislature
for the final report).

1. How were the funds under AB 130 LRP spent?
2. Include a summary of the learning recovery services provided.
3. Demographic information for all pupils served on the AB 130 LRP.
e Pupil’s disability:
o Family income, (please use data sources your district would normally
use to determine):
o English learner classification(s):
e Parent’s primary language:
e Other, (other data points your SELPA/LEA determined relevant in
classifying pupils served, such as foster youth, chronic absenteeism,
students with late IEP’s, etc.):

LRP Interim Progress Report for AB 130 LRP completed by:

SELPA Director: ~cpecca Minnich Date: ScPtember 30, 2022

CDE Received by: B€Md Reynolds oibiias o

CDE Date:






		SELPA Name: Marin County

		SELPA Code: 2100

		Applicable LEAs for this AB130 Learning Recovery Plan LRP: Bolinas Stinson SD; Kentfield Elementary SD; Laguna Joint SD; Lagunitas Elementary SD; Larkspur Corte Madera SD; Miller Creek Elementary SD; Mill Valley SD; Nicasio SD; Novato Unified SD; Reed Union SD; Ross Elementary SD; Ross Valley SD; Sausalito Marin City SD; San Rafael Elementary SD; San Rafael High SD; Shoreline Unified SD; Tamalpais High SD

		1 Please indicate if the current LRP implementation is proceeding as intended If no please explainRow1: The current Learning Recovery Plan implementation is proceeding as intended. 

		2 Please indicate and describe any anticipated updates or changes to the original LRPs submitted Please Note This question is focused on any minor changes to the original LRP activities and related budget expendituresRow1: There are no anticipated updates nor changes to the originally submitted Learning Recovery Plan. The SELPA's member LEAs are fully aware of the LRP activities and related budget expenditures.

		3 Does the SELPALEAs have a need to submit substantial revisions or changes to the submitted LRP activities andor budget in order to fully implement If yes please explaindescribe changes to activities andor budgetsRow1: The SELPA does not have a need to submit a substantial revision  or changes to the submitted Learning Recovery Plan activities and budget in order to fully implement.

		of LRP funds spent as of July 1 2022: 15

		SELPA Director: Rebecca Minnich

		Date: September 30, 2022

		CDE Received by: 

		CDE Date: 

		On track to expend 100 percent of AB 130 LRP funds?: Yes

		If no, please explain: 

				2022-10-11T01:10:19-0700

		Bernd Reynolds









	Name: Magdalena Macias
	Address: 1111 Las Gallinas Ave.
	Phone: 415-491-6612
	District of Residence: MCOE
	BusinessCommunityEducationRelated Involvement 2: MCOE Program Manager with experience overseeing and working in MCOE programs.
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