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Agenda:
• Budget Guidelines
• School Budget Timeline & Process
• Major Components of Revenue 

o Tax Cap/Tax Levy/State aid
• Governor’s Budget Highlights
• State Aid – Executive Budget Overview
• Revenue Forecast
• Future Work & Meetings

These slides are for presentation purposes and contain estimates and projections that are subject to change throughout the budget process



Budget Guidelines
Develop a Student based budget focused on:
• Implementation of rigorous, engaging, equitable, and authentic curriculum, instruction, 

assessments and resources that maintain excellence while supporting responsive and relevant 
offerings

• Providing experiences, both curricular and extracurricular, that support the varied interests 
and abilities of the whole child

• Equity and inclusion practices 

• Social emotional learning and mental health supports 

• Supporting diverse academic needs



Budget Guidelines

Provide High Quality Professional Learning focused on:

• Tiered supports to address range of learners in classroom 
• Curriculum, assessment, grading and instructional practices
• Equity and Inclusion practices aligned with District goals
• Professional Learning Communities
• Social emotional, wellness, and mental health learning 
• Safety Preparedness 
• Continuous improvement for instructional and non-instructional staff members



Budget Guidelines
Balance the investment in education with sensitivity to limited community resources by: 
• Balancing community expectations for services and programs, with the need to be 

cognizant of changes in property values, income levels, new state/federal tax laws, and 
other economic uncertainties 

• Engaging in thoughtful long range financial planning
• Working collaboratively with local partners/districts to share services
• Sustaining transportation reserve for planning for electric buses/vehicles
• Planning for the cessation of Federal funds and impact on minimum wage compression
• Seeking innovative sources of revenue
• Recruiting, hiring, and retaining diverse employees of the highest caliber
• Seeking cost efficiencies to further mitigate the burdensome and financial impact of 

underfunded and unfunded mandates



Budget Guidelines

Maintain fiscal stability now and into the future through:
• Financially prudent and sustainable reserve accounts 
• Partnerships, Shared Services, Audits
• Protecting and maintaining our Aa1 bond rating
• Protecting the community’s investment in facilities and infrastructure
• Advocacy with legislators relative to appropriate levels of funding

Meet legal mandates and contractual obligations



• Districts received 
Enacted Budget Aid 
Runs

• Amend Proposed 
Budget Accordingly

• Board of Education 
Adopts the 
Superintendent’s 
Budget

• Board of Education 
presents their 
Proposed Budget to 
the voters

April thru May

• The Legislature 
works with the Exec 
Budget and 
negotiates changes 
based on an 
updated January 
database

• Once passes both 
houses, the Budget 
is enacted

April 1

• Governor presents 
the Executive 
Budget to 
Legislature

• State Aid Runs 
available based on 
the October 
database 
submission

February 1             March 1

• District closes 
books and reports 
Year-end financials 
and ensuing year’s 
estimates for the 
October Database

June 30

• Submit 
Tax Cap 
Estimate 
to OSC

School Budget Timeline & Process



School Budget Revenues

Major Sources of Revenue for School Districts:
1. Tax Levy (amount of money collected in taxes)
2. State Aid (provided by New York State)
3. Other Sources (PILOT, county sales tax, interest earnings, 

gifts, sale of equipment, etc.)



Calculation of the Property Tax Cap 



Calculation of the Property Tax Cap 



Tax Levy
• The tax levy accounts for 72% of the District’s Revenue budget 

• Now “capped” by the Property Tax Cap Legislation

“The State Legislature and the Governor enacted legislation 
that establishes a property tax cap which limits growth in the 
property tax levy to 2% or the rate of inflation, whichever            
is less, with some exclusions.”



Tax Levy Limit Calculation Estimate

2023-24
Actual

2024-25
Estimated

Prior Year Tax Levy 111,869,614 111,953,538

Tax Base Growth Factor x 1.0051 x 1.0080

112,440,149 112,849,166

Prior year PILOT +    78,750 +     80,080

112,518,719 112,929,246

Prior Year Exemptions -5,568,223 -2,944,112

Adjusted Prior Year Levy 106,950,496 109,985,134

Allowable Levy Growth Factor 
(lesser of CPI or 2%)

x    1.02 x  1.02

Sub-total (Tax Levy Limit) 109,089,506 112,184,837



2023-24
Actual

2024-25
Estimated

Tax Levy Limit (from previous slide) 109,089,506 112,184,837
PILOTs for coming year -80,080 -103,966
Tax Levy Limit (with no carryover) 109,009,426 112,080,871
Coming School Year Exemptions:

Plus: Debt Service/Capital Transfer/BOCES 
Capital

+8,345,169 +8,155,061

Less: Building Aid/BOCES Aid/Debt Service 
Fund 

-5,401,056 -5,291,795

“Capital Levy Exclusion” 2,944,113 0
Plus:  Pension Exclusions +               0 +23,367

Maximum Allowable Levy  (ESTIMATE) 111,953,539 114,967,504
Maximum Increase in Tax Levy 83,925 3,013,965
Tax Cap % 0.08% 2.69%

Tax Levy Limit Calculation Estimate



Tax Levy History



Tax Cap inflation factors
Year Allowable 

Growth Factors 
CPI-U

2012-13 1.02 = 2.00% 3.16%

2013-14 1.02 = 2.00% 2.07%

2014-15 1.0146 = 1.46% 1.46%

2015-16 1.0162 = 1.62% 1.62%

2016-17 1.0012 = 0.12% 0.12%

2017-18 1.0126 = 1.26% 1.26%

2018-19 1.02 = 2.00% 2.13%

2019-20 1.02 = 2.00% 2.44%

2020-21 1.0181 = 1.81% 1.81%

2021-22 1.0123 = 1.23% 1.23%

2022-23 1.02 = 2.00% 4.70%

2023-24 1.02 = 2.00% 8.00%

2024-25 1.02 = 2.00% 4.12%

Monthly 
change:

7.75
7.45
6.26
5.43
5.06
4.37
4.12



Tax Cap inflation factors



Tax Cap Forecast



Tax Levy as Percent of Budget 
Monroe County
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Property Tax Cap 2024-2025 Notes
• CPI continues to diminish the revenue power of school districts
• The Capital Exclusion is calculated by adding principal and interest 

payments for the debt service together and then subtracting the 
associated building aid that is received 
oThe district currently has a BAN for the Capital Project that was 

voted on in 2023
oDebt service is expected to increase in 2025-26 causing the 

exclusion to be reduced
• Transportation aid for school buses also reduces the exclusion 

because the Bus Purchase Capital Reserve is used to purchase buses 
instead of financing

• A slight exemption for ERS may be allowed in the tax cap this year
• The calculation of the tax cap will be finalized by the required March 

1st reporting deadline



State Aid -
Highlights of Executive Proposed Budget

• The proposal contains a $825 million or 2.4% increase in total school aid for 2024-25:
o $507 million or 2.1% increase in Foundation aid

o $318 million or 3.2% increase in expense based and other aids

• The Foundation aid increase is $420 million less than what should be generated under 
current law:
o Save harmless provisions have been reduced using a wealth adjusted formula-

meaning that 337 districts will receive less Foundation aid than in the previous year

o The proposal includes changing the calculation of inflations by eliminating the highest 
and lowest years which reduces the rate to 2.4% (should be closer to 4%)





State Aid - Select Highlights 
of the Governor’s Proposed Budget

• Expense based aids remain the same under current law and will increase by $318 
million or 3.20%

• Amendments for the calculation for transportation aid associated with zero 
emission buses 

• NYSED to establish new practices in the science of reading K-3.  Districts will then 
be required to certify that the curriculum is aligned with SED determined “best 
practices”

• FAFSA completion for high school students – district must obtain documentation 
and provide data to SED

• Repeal COVID-19 Sick Leave Law
• Funds established for School Based Health Centers and Student Mental Health 

Grants



Foundation Aid History
• Governor Hochul announced a renewed commitment to fully fund 

foundation aid in 2021-22:

• Foundation aid was created in 2007:
• consolidated about 30 aid categories into one formula; 
• provided a more equitable approach to distributing State aid; and called for more 

than $5 billion in new operating aid to be  phased in over a four-year period, 
which would have resulted in full
funding by 2011-12. (Financial challenges delayed the full phase-in plan)

• Pittsford received full foundation aid in 2023-24 (waiting since 2012)
• Estimated $100 million in lost revenue over the last 10 years

• Pittsford set to receive an increase of $1,161 in foundation aid for 
2024-25



Foundation Aid History



Foundation Aid History (Law vs Actual)

11,505,150 

13,155,610 

13,108,413 

16,418,792 
16,470,852 

15,165,195 
14,260,057 

13,341,699 
12,938,174 

13,106,258 
13,132,164 

14,521,613 

15,755,502 
17,317,751 

18,953,113 

21,091,130 

21,379,357 
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Foundation Aid - Law Net Actual Aid



Executive State Aid Proposal
Estimated Proposed
State Aid State Aid

AID CATEGORY 2023-24 2024-25 Difference % Change

Foundation aid 21,091,130 21,092,291 1,161 0.01%
Universal Pre-K 626,400 2,019,600 1,393,200 222.41%
BOCES 4,220,595 3,213,073 (1,007,522) -23.87%

High Cost Excess Cost 285,588 583,721 298,133 104.39%

Private Excess Cost 298,533 438,378 139,845 46.84%

Hardware & Technology 95,602 93,774 (1,828) -1.91%

Software, Library, Textbook 474,300 481,438 7,138 1.50%

Transportation 3,367,984 3,982,308 614,324 18.24%

Building Aid 4,171,433 3,950,528 (220,905) -5.30%

TOTAL 34,631,565 35,855,111 1,223,546 3.53%

Less Universal Pre-K 34,005,165 33,835,511 (169,654) -0.50%



“More Realistic”
Executive State Aid Proposal

Estimated Proposed
State Aid State Aid %

AID CATEGORY 2023-24 2024-25 Difference Change
Foundation aid 21,091,130 21,092,291 1,161 0.01%
Universal Pre-K 626,400 2,019,600 1,393,200 222.41%
BOCES 4,220,595 3,513,073 (707,522) -16.76%
High Cost Excess Cost 285,588 353,527 67,939 23.79%
Private Excess Cost 298,533 366,473 67,940 22.76%

Hardware & Technology 95,602 93,774 (1,828) -1.91%
Software, Library, 
Textbook 474,300 481,438 7,138 1.50%
Transportation 3,367,984 3,782,308 414,324 12.30%
Building Aid 4,171,433 4,200,528 29,095 0.70%

TOTAL 34,631,565 35,903,012 1,271,447 3.67%

Less Universal Pre-K 34,005,165 33,883,412 (121,753) -0.36%



State Aid as Percent of Budget 
Monroe County
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Early Revenue Forecast 
for the 2024-25 Budget

• Tax Levy $3,013,965
• State Aid $  -121,753
“New Revenue” $2,892,212

• The actual “Budget to Budget” State aid amount will 
be higher due to conservative estimates in the prior 
year

• Interest Earnings +300?
• Sales Tax Increases +200K?
• Fund balance and reserve allocations will need to be 

reviewed



Next Steps of the Budget Process
• Work with budget originators and Board of Education as budgets are 

refined and presented

• Solidify Tax Cap components

• Continue to evaluate staffing 

• Make budget adjustments based on replacement plans for technology, 
transportation, custodial/maintenance

• Evaluate BOCES services

• Adjust State aid based on the Legislative budget

• Continue to work with the District Planning Team on possible savings

• Monitor State Budget progress and continue advocacy efforts



Upcoming Meetings
February 27 – Board Work Session #2

March 1 – Tax Cap Report to NYS Comptroller

March 7 – District Planning Team (DPT)

March 12 – Board Work Session #3 (Final)

April 11 – District Planning Team (DPT)

April 16  – Board Adopts Superintendent’s Budget

May 14 – Public Budget Hearing

May 21 – Budget Vote and Board Election



Pause for 
Board Discussion
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