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Department at a Glance

Areas of Responsibility/Support

Equity and Inclusivity * Behavior Specialists

Social Emotional Learning & Mental Health Services * Career Internship

English as a New Language Program (ENL) * Community Service

Home Schooling and Home Instruction e Substance Abuse Prevention
Foreign Exchange * Driver Education

Urban Suburban liaison e School Counseling*

Student Registration, Census and Enrollment e School Psychology*

Safety Council and Health & Wellness e Social Work*

Instructional Challenge*
School Nursing services*™
Teacher on Special Assignment

Kindergarten and new student screening
Summer Programs/Summer Enrichment Institute
School Physician

*staff salaries in school budgets
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Budgets 2022-23 and Proposed 2023-24

Central Office Department

Special Services
Health Services
Psychological Services
Mental Health Services
Prevention Services
Career Internship/Community Services
English as a New Language Program
Supplies, materials, mileage, PD, etc.

Non-public Services

Totals

$376,731

$1,273,672

$ 405,895
$ 2,056,298

$384,375

$1,400,407

$ 393,898
$2,178,680

$7,644

$ 126,735

$-11,997

$ 122,382

1.9%

9%

-3%
5.6%


Presenter
Presentation Notes
Fluctuates due to grant funding; reserved in general fund but some are covered elsewhere (Behavior specialists; psychological and social work services; example of prevention services potential change)
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Presentation Notes
3.0 FTE District Staff Members  Admin (3) PEOP (2) Office…major change is adding the TOSA/POSA position to the Department. Also Assessment Clerk cost center moved to CIO, even though she still runs K screening.
Another major change and priority is working with a local expert on Threat Assessment processes, trainings, guides
Supplies, materials, travel, hepatitis shots for employees, screening and scoring, contracts, etc.
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Presenter
Presentation Notes
Major change is addition of Behavior Specialists across the District. Unlike some other MH services, these positions are in SS budget vs building budget.
Had to add additional ENL services due to growth in program.
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Presenter
Presentation Notes
Services and supplies for non-publics: health services, including nurses; textbooks, computer software, library services equipment---
Payments as per state tuition for resident students attending charter schools; textbooks also resident students in non-publics based upon state rate
Computers/software: non-public program within district
Health services: nurses and associated health services and supplies, etc.
Reduction primarily based upon reduction in charter school students
Non-public changes…..students in charter schools decreased, services such as nursing, software and equipment, textbooks for non-publics



Complementary Revenues
2022-23

ESSA Title Funds: Supplemental Services and Professional Development (not part of general funds)

Title I: $191,324
Title II: $ 85,186
Title llI: $ 8,500

Title IV: $12,884


Presenter
Presentation Notes
How it impacts  general fund….supplements our work in areas such Look at grant funds over 5 years. 
Title I down   summary of each grant
Title II down—discuss transferability
Title III partnered with Victor 
Title IV –relatively new; used for SEL and Safety


Accomplishments

Student Services Department

* Tutoring Center

e Coordinator of Social and emotional Learning

* Restorative justice training for all administrators and counselors
* Gender Support Guide

* LGBTQIA+ training for staff- elementary

e Student check-in survey at secondary schools

* Threat Assessment Team creation

e Safe Schools Helpline

* Therapy Animal Policy

* Suicide intervention/Prevention Policy


Presenter
Presentation Notes
Continued robust professional development options, including topics such as mental health, inclusivity and social emotional learning
Established relationship with the University of Rochester Medical Center for psychological consultation and job-embedded professional development
LIKES on March 18th  screening and dialogue




Accomplishments

Student Services Department

* ROC2Change- impact on K-8 students

* Resource mapping of mental health services

* Community Engagement events- Power Hours
* Conversion to Infinite Campus Health Module }§

e Continued and increased Partnerships:
 URMC Clinic On-site at BRMS
 URMC Pediatric and Behavioral Health

e Pittsford Youth Services
e PIRI
e Children’s Institute



Presenter
Presentation Notes
Making forms and formats accessible to families with various first languages and using gender neutral language
Changes to K screening…..easier process for families, more student friendly
Worked with standards leaders for ELA and Math to develop the grades 1-5 screenings and organized them for easy access; worked with Department leaders for counseling at 6-12 to coordinate screening days in the summer and a process for entry during the school year.
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Anticipated Projects

e Tutoring Center Growth
* Equity goal metrics and continued work

* Districtwide implementation of SEL structures, systems,
supports

* Prevention Coordination/Family Engagement

* Conversion to IC Health Module

* ENL Summer Program

* Professional learning related to SEL/Equity/Mental Health
* Threat Assessment Team training and support

e Build URMC clinic capacity


Presenter
Presentation Notes
 Anticipated cost- carving out time and resources – ex- Stephanie takes on SEL events and Resiliency work- Shana can focus on Threat Assessment teams (already paid for).  Delineating roles to allow for the focus needed to bring items to fruition
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