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BCS Summaries



Groups Involved:
• Board of Education
• Facilities Team
• District Planning Team
• Building Teams
• Financial Team



Active Involvement:
• Monthly Building Tours
• Building Condition Survey Review
• Long Range Capital Planning
• May 22 Workshop to guide planning
• Board Updates   
• Feedback Given to Guide Direction
• Responding to Changing Climate



Continued Collaboration:
• Bi-monthly Meetings
• Building Condition Survey Review 

and Analysis 
• Coordination and Feedback with: 

• Providing Board Updates   
• Development of Building Plans Based 

on Priorities Generated
• Analyzing Costs
• Reviewing Constructability

• Maintenance Teams
• Athletics
• Principals

• Superintendent
• DPT



Summary Thoughts

Mendon High School

- Mental health, Science Rooms, Guidance office, Main office, Pool

Sutherland High School

- Mental health, Guidance office, Kitchen Reno

Barker Road Middle School

- Mental health, Science Rooms, Portables, Kitchen, Cafeteria, Pool 

Calkins Road Middle School

- Mental health, Main office, Fields (Staircase, power)



Summary Thoughts

Allen Creek Elementary School

- Mental Health, Secure Entry, Locker Rooms, Kitch/Caf, Playground

Jefferson Road Elementary School

- Mental Health, Secure Entry, Locker Rooms, Library, Corridor Walls

Mendon Center Elementary School

- Mental Health, Secure Entry, Locker Rooms, Kitch/Caf, Art

Park Road Elementary School

- Mental Health, Secure Entry, Locker Rooms, Library

Thornell Road Elementary School

- Mental Health, Secure Entry, Locker Rooms, Library

All – Infrastructure Items

- Generators, Ventilation, HVAC Systems, Water Lines





Barker Road Middle School
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Barker Road Middle School



Barker Road Middle School

Additional items:
1. Area of assembly Locks
2. Emergency Generator



Barker Road Middle School



Barker Road Middle School



Barker Road Middle School



Barker Road Middle School – Site 

Highlighted items:
1. Remove Portables
2. Replace Tennis area 

with track like surface 
for track practice and 
PE 1

2



Mendon High School

FIRST FLOOR SECOND FLOOR



Mendon High School



Mendon High School



Mendon High School



Mendon High School



Mendon High School



Mendon High School

Additional items:
1. Area of assembly Locks
2. Computer Room Cooling
3. Auditorium Card Readers
4. Security Upgrades – Tech
5. Selective Heating 

Convectors
6. PA Head End
7. Team Room Beautification
8. Replace Timing and 

Scoreboard in Pool



Mendon High School - Site

Highlighted items:
1. Eight new tennis Courts 

and two new Pickleball 
courts

2. Add Toilet Rooms at 
Stadium

1

2
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Sutherland High School

Building Items:
1. Emergency Generator
2. Replace Sanitary Lines
3. Chiller Replacement

Site items:
1. Tennis Court 

Replacement 
2. Add Pickle Ball
3. Improve Outfield 

Drainage



Calkins Road Middle School

Calkins Road Middle School:
1. Emergency Generator
2. Roof Coating
3. Heat Pump Replacement
4. Auditorium HVAC



Elementary Schools

Common items:
1. Secure Entries
2. Area of assembly Locks
3. Mental Health Suite

Allen Creek:
1. Emergency Generator
2. Gym Roof Coating

Jefferson Road:
1. Emergency Generator

Mendon Center:
1. Emergency Generator

Park Road:
1. Emergency Generator

Thornell Road:
1. Area of assembly Locks
2. Mental Health Suite



Lomb Building

Highlighted items:
1. Secure the Building 

Envelope



Transportation/Maintenance Building

Highlighted items:
1. Diesel Tank Replacement
2. RTU Replacements
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Three general pathways:
1. Type 1
2. Unlisted Action
3. Type 2





The timing is right:
• A major portion of debt from previous capital projects 

has been paid in full
• Debt Service reduced by $5,163,375
• Cash projects increase building aid with no additional 

debt service







Total Project Budget =  $72,597,935
Capital Reserve =          $14,000,000
Total Bond Amount =   $58,597,935

Proposed Capital Project

Capital Reserve 19% Bond 81%



Conceptual Budget Assumptions by location:
• Barker Road MS 17,127,970
• Mendon HS 19,314,665
• Calkins Road MS 6,429,509
• Sutherland HS 2,639,808
• Allen Creek ES 865,511
• Jefferson Road ES 865,511
• Mendon Center ES 865,511
• Park Road ES 865,511
• Thornell Road ES 556,400
• Transportation & Maintenance 1,236,444
• Lomb Building 1,236,444

Construction Sub-total   52,003,283
Incidental Budget  16,052,461

Total Project Budget  72,597,935



Conceptual Budget Assumptions are based on:
• Escalation – 12%
• Design Contingency – 10%
• Construction Contingency – 7%
• Incidental budget – 22%
o Includes $500,000 for security cameras



Financial Assumptions are based on:
• Budgeted renovation work stays within maximum 

cost allowances at each building
o Building aid on Mendon addition limited  

• Building aid ratio = 74.90%
• Bond percentage = 85.52%
• Capital reserve spending approval of $14,000,000
o Up to $15,126,568 is available

• Interest rate assumption = 4.0%
• Average principal and interest = $4,481,627
• 17 Year principal and interest payments
o Building aid on addition paid over 20 years



63.72%

36.28%

Proposed Capital Project 
(w/Capital Reserve)

Building Aid Local Share

75.42%

24.58%

Proposed Capital Project 
(remaining Debt Service)

Building Aid Local Share



Average Budget impact:
Reduction in debt service = $5,163,375

New debt service = $4,481,627
Difference = $   681,748

• Lower debt service but upfront financing costs 
expected in 2023-24 and 2024-25 for Bond 
Anticipation Notes



2023-24 Budget Impact:

• 2023-24 Local Share would have been reduced from 
$5,825,745 to $327,999 without a project

• 2023-24 Local Share expected to be $3,536,499 with 
a project

• The local tax impact is still reduced by $2,289,246

• The tax levy is expected to remain nearly flat in the 
proposed 2023-24 budget



Estimated Tax Rate Impact:

• Average estimated local share is $1,101,444 per year 
over the 17-year period
o (This is the difference between expected building aid and total 

debt service payments)

• The average estimated tax rate impact is $0.271332 
per thousand in the Town of Pittsford

• A home that is assessed for $300,000 would have an 
estimated average increase of $73 annually or $6.08 
per month




