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PRESENTERS



AGENDA

• PRELIMINARY BOND CAPACITY 

• POTENTIAL BOND PROJECTS 
LIST

• LOOKING AHEAD



Review Current 
District Financial 

Situation

Review Facility 
Needs and 

Recommendations

Determine Details 
of Next Bond 

Package

Consider and 
Make Bond 

Recommendation 
to the Board

BOND COMMITTEE PURPOSE



PRELIMINARY 
BOND 
CAPACITY

Information provided by:
BOK Financial Advisors



Bond Capacity:

Before Bond 
2023



Bond Capacity:

Current - After 
Bond 2023



Historical Tax 
Rates



Average Home 
Values & Taxes



Total Savings 
from Refunding 
and Prepayment 
of Bonds:

$14,951,097



Current Interest 
Rate:

3.31%



Primary Factor 
Impacting Bond 
Capacity:

District’s Taxable 
Valuations



Breakdown of 
the District’s Tax 
Valuation:

Bond 2024:
49.5% Commercial
43.9% Residential

Bond 2023:
52.5% Commercial
40.6% Residential



Preliminary Bond 
Capacity 
Assumptions



Preliminary Bond 
Capacity:

$3.045M



Bond 2023 
Proposition B - 
$12.573 M

2.04 Cents



Bond Election 
Law Changes:

Ballot Language

Multiple 
Propositions



POTENTIAL 
PROJECTS: 

BOND 2023 
PROPOSITION B 



HOW DID 
ADMINISTRATION 

COMPILE THE 
ORIGINAL BOND 

2023 PROJECT LIST?

1. Postponed Projects from Previous 
Bond Elections

2. Campus and Department Walk-
throughs with Principals and 
Department Heads

3. Outstanding Deferred Maintenance 
Requests 

4. Community, Staff, and Student 
Recommendations



• Baseball fence replacement

• Baseball field turf

• Softball field turf

ATHLETICS – BASEBALL & SOFTBALL



• Entry and fencing upgrades

• Expand & remodel restrooms

• New press box

• New score board

ATHLETICS – STADIUM

REMINDER: The stadium remodel was paired down during the Bond 2023 Committee process. It does not include 
concession stands. Old restrooms will be expanded and remodeled. 2 entrances will match baseball & softball.



• Administration interviewed 3 estimating firms and 
selected RMA Architects

• RMA provided estimates for all proposed projects

• These estimates include 15% for soft costs (architect, 
engineers, etc.) and 12% for inflation

BOND 2023 - ESTIMATES



• Administration asked RMA Architects to revisit the 
Proposition B projects and provide estimates

• These estimates include 15% for soft costs (architect, 
engineers, geotechnical, dirtwork/earthwork etc.) and 
10% for inflation

BOND 2024 - ESTIMATES



BOND 2024 - PROJECT ESTIMATES
Project RMA 

Estimates
15% Soft 
Costs

10% Inflation 2024 Bond 
Budget

2023 Bond 
Budget

Baseball Fence 
Replacement

$68,400 $10,260 $7,866 $86,526 $88,000

Baseball Field Turf $2,800,000 $420,000 $322,000 $3,542,000 $3,606,000

Softball Field Turf $1,150,000 $172,500 $132,250 $1,454,750 $1,481,000

Stadium Renovations $3,678,400 $551,760 $423,016 $4,653,176 $4,577,000

Stadium New Press 
Box

$1,190,500 $178,575 $136,908 $1,505,983 $1,533,000

Stadium New Score 
Board

$1,000,000 $150,000 $115,000 $1,265,000 $1,288,000

Grand Totals $12,507,435 $12,573,000



BASEBALL & SOFTBALL – TURF COSTS
• Turnkey Estimates from RMA:
◦ Baseball - $2,800,000
◦ Softball - $1,150,000
◦ DOES NOT INCLUDE Geotechnical
◦ INCLUDES ESTIMATED BASIC Dirtwork/Earthwork (subject to change 

with geotechnical requirements)

◦ London ISD – Earthwork alone was $1.6 M
◦ Gregory Portland ISD - Earthwork alone is $1.8 M



LOOKING 
AHEAD…



Board Workshop – Board discussed Bond 2024 and 
requested Bond Committee MeetingJanuary 11, 2024

Bond Committee MeetingJanuary 23, 2024

Board Meeting – Bond Committee presents and 
makes recommendation to Call for Bond ElectionFebruary 12, 2024

BOND COMMITTEE TIMELINE



FEBRUARY 12, 2024 – BOARD MEETING
• Who from the Bond Committee will make the 

presentation and recommendation to the Board to call for 
the 2024 Bond Election?

• CISD Administration will meet with the Bond Committee 
team and help develop the Board presentation and 
materials





BOND 2024 WEBSITE COMING SOON!
www.calallen.org/bond2024 



BOND 2024 COMMUNICATION PLAN
• Website and Social Media

• Information Sheets for Each Major Project

• Communication From Superintendent

• Signs and Posters at Campuses, Athletics, and Stadium 
Facilities



THANK YOU FOR 
ATTENDING!
Please reach out to CISD Administration 
with any questions, comments, or concerns.

Emily Lorenz
Superintendent
elorenz@calallen.org

Kelsey Ramos
Assistant Superintendent
kramos@calallen.org 

mailto:elorenz@calallen.org
mailto:kramos@calallen.org
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