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AGENDA

• BOND TAX RATE & CAPACITY 
REVIEW

• FINALIZE BOND PROJECT LIST 

• COMMITTEE CALL 
DETERMINATION

• LOOKING AHEAD



Review Current 
District Financial 

Situation

Review Facility 
Needs and 

Recommendations

Determine Details 
of Next Bond 

Package

Consider and 
Make Bond 

Recommendation 
to the Board

BOND COMMITTEE PURPOSE



BOND TAX RATE & 
CAPACITY REVIEW



14%

14%

29%

29%

14%

1.75 Cent Increase 2.0 Cent Increase
3.0 Cent Increase 4.0 Cent Increase
8.0 Cent Increase

RECAP FROM MEETING #3
SMALL GROUP WORKSHEET RESULTS FULL GROUP SLIDO POLL RESULTS



4.0 CENT 
TAX RATE 

INCREASE 
FACTS

BOND CAPACITY:  $67,755,000

TAXPAYER IMPACT:
Ages 65 & Older - No Increase
Average Homeowner
$175,506 taxable value

$70.20/year
$5.85/month



FINALIZE BOND 
PROJECT LIST



• Provided Information & Resource Tools on Potential 
Projects

• Heard from Principals and Departments about the Potential 
Project List

• Began Small Group Work on Proposed Project Lists

• Homework – complete proposed project workbooks 
and send to CISD Administration ahead of Meeting #4

RECAP FROM MEETING #3



CCPD AUDIT FINDINGS
• Upgrade exterior building lighting at multiple locations – Bond 2023
• Upgrade parking lot lighting at multiple locations– Bond 2023
• Film on specific exterior glass entries – TEA Grant
• Interior & exterior cameras at doors – Underway 
• Re-sequence camera numbering – Not Feasible
• Upgrade some cameras for infrared, zoom, pan, tilt
• Increase computer capacity for longer video storage – Underway
• Centralized TV monitoring in the campus admin offices Underway
• Increase height of designated fences – Bond 2023
• Install additional fences at indicated campuses– Bond 2023
• Centralized communications system - Underway
• Common key system – Underway/Bond 2023



QUESTIONS
COMMENTS
DISCUSSION

• Does the Bond Committee have any 
questions, comments, or discussion before 
moving on to analyzing the received 
group proposed project lists?



• Received 5 Group’s Lists

• Numerous Differences – How do we compile and analyze 
in a meaningful way?

◦ Ranking Methodology – Voting Percentages
◦ Start at the Most Requested and Move Down the List
◦ Rounding Using Deferred Maintenance

GROUP PROPOSED PROJECT LISTS



ANALYZING THE PROJECT LISTS

1st – Green Line Items = 5/5 Votes or 100% 14 Items at $11,367,000
2nd – Blue Line Items = 4/5 Votes or 80% 10 Items at $49,170,000
3rd – Orange Line Items = 3/5 Votes or 60% 12 Items at $16,966,000

All 3 total $77,764,000



ANALYZING THE PROJECT LISTS



PROPOSAL A
• All Furniture - 1/3 of planning 

estimates

• Removes:
◦ CMS General Interior Remodel

◦ Repurpose Old Transportation Facility into 
Maintenance Facility

• Deferred Maintenance = 
$4,071,000

PROPOSAL SUMMARIES
PROPOSAL B
• All Furniture - 1/3 of planning 

estimates

• Removes:
◦ CHS Auditorium Conversion to Classrooms & 

Offices

◦ Repurpose Old Transportation Facility into 
Maintenance Facility

• Deferred Maintenance = 
$4,325,000



QUESTIONS
COMMENTS
DISCUSSION

• Does the Bond Committee have any 
questions, comments, or discussion before 
moving on to voting on the Proposals?



PROPOSAL POLL

SLIDO.COM

Code: 
1905383



QUESTIONS
COMMENTS
DISCUSSION

• Does the Bond Committee have any 
questions, comments, or discussion before 
moving on to voting on the Bond 
Committee Call?



COMMITTEE CALL 
DETERMINATION



BOND COMMITTEE CALL POLL

SLIDO.COM

Code: 
9473129



FEBRUARY 13, 2023 – BOARD MEETING
• Who from the Bond Committee will make the 

presentation and recommendation to the Board to call for 
the 2023 Bond Election?

• CISD Administration will meet with the Bond Committee 
team and help develop the Board presentation and 
materials



LOOKING 
AHEAD…



5th Bond Committee Meeting *If NeededFebruary 8, 2023*

Board Meeting - Bond Committee makes 
recommendation to Call for Bond ElectionFebruary 13, 2023

1st Town Hall MeetingFebruary 28, 2023

2nd Town Hall MeetingMarch 23, 2023

3rd Town Hall MeetingApril 18, 2023

BOND COMMITTEE TIMELINE





BOND 2023 WEBSITE IS LIVE!
www.calallen.org/bond2023

http://www.calallen.org/bond2023


BOND 2023 COMMUNICATION PLAN
• Website and Social Media

• Town Hall Meeting Recordings and Information

• Information Sheets for Each Proposition and Each Major 
Project

• Communication From Superintendent

• Signs and Posters at Campuses and Departments

• Home Mailer with Election Information



COMMUNICATION EXAMPLES:



THANK YOU FOR 
ATTENDING!
Please reach out to CISD Administration 
with any questions, comments, or concerns.

Emily Lorenz
Superintendent
elorenz@calallen.org

Kelsey Ramos
Assistant Superintendent
kramos@calallen.org

mailto:elorenz@calallen.org
mailto:kramos@calallen.org
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