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AGENDA

• BOND FAQ

• BOND CAPACITY 

• DETERMINE BOND TAX RATE

• DEVELOP BOND PROJECT LIST

• LOOKING AHEAD



Review Current 
District Financial 

Situation

Review Facility 
Needs and 

Recommendations

Determine Details 
of Next Bond 

Package

Consider and 
Make Bond 

Recommendation 
to the Board

BOND COMMITTEE PURPOSE



BOND FAQ



FUNDING SOURCES AVAILABLE FOR CAPITAL 
PROJECTS
FUND BALANCE
It would take CISD approximately 28 years to save sufficient fund balance to pay for 
$50M of capital projects.

MAINTENANCE TAX NOTES
Paid for out of the General Fund. Borrowing capacity limited to the debt payment 
capacity of the General Fund. In 2021, CISD could afford $5M of maintenance tax 
notes.

GRANTS
Limited opportunities, vast majority do not allow capital projects & construction.



BUILDING NEW   VS.   REMODELING OLD
• Estimated HS Replacement Value: $138M

• Estimated MS Replacement Value: $92M
• These estimates do not include demolition, land, ancillary facilities, athletics, furniture, or 

technology.

• Required taxable value to support a no tax rate increase bond for 
$230M: $8.156B  (currently at $2.732B)

• Required tax rate to support a $230M bond with current taxable 
values:   64.5 cents  = $705.51 tax increase on avg home    
(cap at 50.0 cents or $143.925M) 



HOW DID 
ADMINISTRATION 

COMPILE THIS LIST?

1. Postponed Projects from Previous 
Bond Elections

2. Campus and Department Walk-
throughs with Principals and 
Department Heads

3. Outstanding Deferred Maintenance 
Requests 

4. Community, Staff, and Student 
Recommendations



• Administration interviewed 3 estimating firms and 
selected RMA Architects

• RMA provided estimates for all proposed projects

• These estimates include 15% for soft costs (architect, 
engineers, etc.) and 12% for inflation

ESTIMATES



• Many variables can impact these timelines, including labor shortages 
and the global supply chain.  Some projects are linked and will 
require specific sequencing of completion, and others will need to 
be completed while school is not in session.

• A timeline could only be developed after final propositions and 
projects are approved.  

• A $50M bond, with the proposed potential scope of projects, is an 
estimated 3-4 years to completion.

PROJECT TIMELINES



PERFORMING ARTS FACILITY LOCATION
ARCHITECT REVIEW
RMA Architects reviewed the possibility of placing the new performing arts facility at the 
front of CHS facing 624. Due to easements, rights-of-way, driveways, and parking 
requirements there is not enough room to accommodate this placement.

FINE ARTS STAFF
CHS fine arts staff proposed placing the new performing arts facility adjacent to the 
existing Band Hall. This is their preferred location, and CHS administration agrees.



BOND CAPACITY

Information provided by:
BOK Financial Advisors



Current Bond 
Capacity 
information



Total Savings 
from Refunding 
and Prepayment 
of Bonds:

$14,951,097



Ranked 5th in the 
region for 
Outstanding 
Bond Principal



Ranked 8th in the 
region for 
Outstanding 
Bond Principal 
per Student



Ranked 9th in the 
region for Total 
Tax Rate



Ranked 9th in the 
region for 
Interest & Sinking 
Tax Rate



Primary Factor 
Impacting Bond 
Capacity:

District’s Taxable 
Valuations



Breakdown of 
the District’s Tax 
Valuation:

52.5% Commercial
40.6% Residential



Base Taxable 
Value vs. 
Chapter 313 
Agreements 
Taxable Value



Preliminary Bond 
Capacity:

$50.630M



Preliminary Tax 
Increase for 
Average Home 
Value:

$0.00



Bond Election 
Law Changes:

Ballot Language

Multiple 
Propositions



New Chapter 
313 Potential:

Tax Year 2029

+$700M I&S 
Taxable Value



5 Year History of 
Property Values 
& Tax Rates

Tax 
Year

M&O 
Tax Rate

I&S Tax 
Rate

Total Tax 
Rate

Tax Rate 
Compr.

I&S 
Value 
Growth

Avg 
Home 
Value & 
Taxes

2022 0.9429 0.243 1.1859 -0.0467

-4.7%

8.8% $227,134

+$17.42
2021 0.9896 0.243 1.2326 -0.0019

-0.2%

6.2% $202,672

+$112.59
2020 0.9915 0.243 1.2345 -0.0768

-7.2%

7.8% $188,467

-$76.90
2019 1.0683 0.243 1.3113 -0.1017

-8.7%

7.1% $186,379

-$86.81
2018 1.1700 0.233 1.403



DETERMINE 
BOND TAX RATE



WHAT TAX RATE 
SHOULD THE 

BOND COMMITTEE 
PROPOSE?

Using the Bond Tax Rate 
Worksheet provided, please work 
as a group at your table to discuss 
and determine which tax rate the 
Bond Committee should propose 

for the 2023 Bond package.



14%

14%

29%

29%

14%

Tax Rate Scenarios

1.75 Cent Increase 2.0 Cent Increase 3.0 Cent Increase 4.0 Cent Increase 8.0 Cent Increase

BOND TAX RATE RESULTS



TAX RATE POLL

SLIDO.COM

Code: 
2970273



DEVELOP BOND 
PROJECT LIST



COMMITTEE MEETING #2 - PRIORITIES
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COMMITTEE MEETING #2 – LEAST IMP.
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• New Gymnasium at High School

• Track Replacement at Middle School

• Fence Upgrades at West Intermediate

PROJECTS ADDED AFTER MEETING #2



• Estimated Grand Total for All Proposed Projects:

• $125,683,131

PROPOSED PROJECT LIST 



• Several projects must be completed as pairs

• IF CHS Auditorium Conversion, THEN New Performing Arts Facility

• IF CMS New Wing Addition, THEN Fire Alarm & Intercom Upgrades

• IF Repurpose Old Transportation Facility, THEN New Transportation 
Facility

• IF New Technology Warehouse, THEN New Transportation Facility 
and Repurpose Old Transportation Facility

PAIRED PROJECTS



• Furniture estimates provided for each campus include replacing all 
classroom furniture

• Bond Committee can choose to allocate less dollars towards 
furniture for each campus, and we will slowly replace furniture over 
time.

• For example: Instead of $1,095,000 for High School, the bond committee could 
allocated $500,000 and campus administration will identify the highest need 
classrooms to replace.

FURNITURE



• Bond Committee to determine the funding level for deferred 
maintenance

• Administration recommends $5M based on past projects and 
immediate future needs

• References:
◦ 2021 Maintenance Tax Notes - $5M

◦ 2013 Maintenance Tax Notes - $3M

DEFERRED MAINTENANCE



• $4,508,000

• Includes:

• plumbing rebuild for the High School original 1972 part of the 
building; B-GYM, 200, 300, Admin and old 400 and 500 Halls 

• waste piping, storm water piping, and water isolation valves for the 
building and 100% of the site piping

HIGH SCHOOL PLUMBING



• Potential Project List with Cost Estimates

• RMA Architect Budget Worksheets used for Cost Estimates

• Project Costs Excel Workbook

• Project List Poster

• Calculators

RESOURCES PROVIDED

Using the tools provided, please 
work as a group at your table to 
discuss, prioritize, calculate, and 

determine which projects the Bond 
Committee should propose for the 

2023 Bond package.



PROJECT COSTS EXCEL WORKBOOK



LOOKING 
AHEAD…



4th Bond Committee Meeting *If NeededJanuary 31, 2023*

Board Meeting - Bond Committee makes 
recommendation to Call for Bond ElectionFebruary 13, 2023

1st Town Hall MeetingFebruary 28, 2023

2nd Town Hall MeetingMarch 23, 2023

3rd Town Hall MeetingApril 18, 2023

BOND COMMITTEE TIMELINE



FEBRUARY 13, 2023 – BOARD MEETING
• Who from the Bond Committee will make the 

presentation and recommendation to the Board to call for 
the 2023 Bond Election?

• CISD Administration will meet with the Bond Committee 
team and help develop the Board presentation and 
materials





BOND 2023 WEBSITE IS LIVE!
www.calallen.org/bond2023

http://www.calallen.org/bond2023


BOND 2023 COMMUNICATION PLAN
• Website and Social Media

• Town Hall Meeting Recordings and Information

• Information Sheets for Each Proposition and Each Major 
Project

• Communication From Superintendent

• Signs and Posters at Campuses and Departments

• Home Mailer with Election Information



COMMUNICATION EXAMPLES:



THANK YOU FOR 
ATTENDING!
Please reach out to CISD Administration 
with any questions, comments, or concerns.

Emily Lorenz
Superintendent
elorenz@calallen.org

Kelsey Ramos
Assistant Superintendent
kramos@calallen.org

mailto:elorenz@calallen.org
mailto:kramos@calallen.org
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