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NEW! – Released March 29, 2022 – 1st to 4th Six Weeks
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• Operational Minutes Adjustment – confusing name, Districts’ must still comply with 
75,600 operational minute requirement

• Applies to the first 4 six-week reporting periods of the current school year (prior 
adjustment announced back in November only impacted the 1st six weeks)

• Does not hold a district harmless for losses due to enrollment declines.

• Does not supplant federal funds to offset or pay for the ADA adjustment

• Applies to Refined ADA and other special allotments – Bilingual, Early Education, 
Special Education, and Career & Technology
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• Adjustment focuses on each District’s Target Percentage Attendance Rate (TAPR)
• TAPR = District’s average percentage attendance rate for the first four six-week attendance 

reporting periods of the 2019–2020 school year

• Districts will receive the greater of:
• TAPR – or –
• 2021-2022 average actual percentage attendance rate for first four six weeks

• The result is applied to the average actual total refined ADA for the first four six weeks 
of the 2021-2022 school year

Calallen ISD Rate

2019-20 TAPR 95.62%

2021-22 Actual 
Average

91.70%



Calallen ISD

ADA & Enrollment History and Projections

October 
Snapshot
Enrollment

Final ADA Attendance 
Ratio

2017-18 4,063 3,815.406 93.91%

2018-19 4,051 3,807.330 93.98%

2019-20 4,090 3,851.899 94.18%

2020-21 3,956 3,701.967 93.58%

2021-22 Budget 3,824 3,589.145 93.85%

2021-22 Actual 3,868 3,543,495 91.61%

2021-22 Feb Est. 3,868 3,610.775 HH

2021-22 Projection* 3,868 3,646.561 HH

6
*Based on current understanding of HH provision and historical trends
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5 Year Six Week Attendance Report
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2019-20
Audited Financials

2020-21
Audited Financials

2021-22 
Budget

2021-22 
YE Est. February

2021-22 
YE Est. April

Property Taxes $17,942,639 $18,399,995 $18,450,000 $18,860,856 $18,638,080

Other Local $577,936 $275,662 $225,000 $239,799 $259,828

State Revenue *$19,149,891 *$19,701,764 $17,550,000 $17,648,395 $17,800,908

TRS On-Behalf $2,214,710 $2,103,919 $2,071,819 $2,116,635 $2,104,114

Federal Revenue $376,518 $376,665 $300,000 $306,427 $627,091

Subtotal $40,261,694 $40,858,005 $38,596,819 $39,172,112 $39,430,021
Ch 313s $1,629,015 $1,427,406 $2,000,000 $2,779,118 $2,779,118

Hurr Harvey 

COVID-19 $476,546 $347,042

Total $42,637,255 $42,632,452 $40,596,819 $41,951,230 $42,209,139
Tax Collection Growth -0.94% 2.55% 0.27% 2.50% 1.29%

State Funding Growth 14.74% 2.88% -10.92% -10.42% -9.65%

YOY w/o CH 313 & Others 6.24% 1.48% -5.53% -4.13% -3.49%

*State Revenue Reduced and Supplanted with ESSER Federal Grant Funds, Hold Harmless
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2019-20
Audited Financials

2020-21
Audited Financials

2021-22
Budget

2021-22 
YE Est. February

2021-22 
YE Est. April

Total Revenue $42,367,255 $42,632,452 $40,596,819 $41,962,003 $42,209,139

Total Expense ($38,893,457) ($40,788,156) ($44,993,205) ($43,099,059) ($43,526,636)

Net Roll/Loss $3,473,798 $1,844,296 ($4,396,386) ($1,147,829) ($1,317,497)

Beg Fund Balance $17,819,524 $21,293,322 $23,137,618 $23,137,618 $23,137,618

End Fund 
Balance $21,293,322 $23,137,618 $18,741,232 $21,989,789 $21,820,121

Notes and Considerations:
• 2017-18 Fund Balance inflated by Chapter 313 payments – Increase of $3,133,031
• 2018-19 Fund Balance inflated by TEA Hurricane Harvey Property Value Decline Appropriation – Increase of 

$3,479,330
• 2019-20 & 2020-21 Fund Balance inflated by COVID-19 decreased spending and Hold Harmless appropriations
• *2021-22 includes a $2,000,000 budgeted transfer for Magee Repairs, Bond Projects, and Maintenance Tax 

Notes
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