
July 14, 2022

2022-23 BUDGET 
PRESENTATION #1

Discussion on District Funding, Tax 
Values, Tax Rates, and Bonds



2022-23 BUDGET 
SEASON……



AGENDA

• Property Tax Information

• General Fund Revenue and Expense Review

• Review of Options for Tax Year 2022

• Bond Capacity Update

• 22‐23 Salary Discussion Preview



M&O TAX RATE COMPRESSION HISTORY

Fiscal Year Tax Year Tier 1 State 
Compression %

Tier 1 Tax Rate Maximum 
M&O Tax Rate

Additional
Local 
Compression

Calallen ISD 
M&O Tax Rate

2018‐19 2018 N/A 1.00 1.1700 N/A 1.1700

2019‐20 2019 93% 0.93 1.0683 N/A 1.0683

2020‐21 2020 91.64% 0.9164 1.0864 >4.01% Value 
Growth

0.9915

2021‐22 2021 91.64% + $0.03  0.9134 1.0834 >2.8% Value 
Growth

0.9896

2022‐23 2022 89.71% + $0.03 0.8941 1.0641 >4.36% Value 
Growth

0.9429



• Details
o Proposition 2 Passed during May 2022 Elections

o Effective Immediately for Tax Year 2022 (Fiscal Year 2022‐
23)

o Increases Homestead Exemption from $25,000 to $40,000

o Average Homeowner Tax Savings is $175 per Year

• District Financial Impacts
o Decrease in Taxable Property Value of $70M

o Lower M&O property value = less tax rate compression

o State Revenue Hold Harmless Provision

MANDATORY 
INCREASE IN 
HOMESTEAD 
EXEMPTION



PROPERTY TAX VALUES, RATES, & 
COLLECTIONS

2020‐21 Certified 2021‐22 Certified 2022‐23 Estimates

M&O Value $1,909,303,972 $1,961,195,798 $2,152,372,441
Value Growth 11.7% 2.7% 9.7%

Tax Rate 0.9915 0.9896 0.9429

Tax Rate Compression ($0.07680)
‐7.2%

($0.0019)
‐0.2%

($0.0467)
‐4.7%

Tax Collections $18,401,344 $18,649,201 $19,500,000

Collections Growth 2.5% 1.3% 4.6%

I&S Value $2,500,956,572 $2,655,460,491 $2,901,435,254
Value Growth 7.8% 6.2% 9.3%

Tax Rate 0.243 0.243 0.243

Tax Collections $5,971,794 $6,257,816 $6,800,000



M&O PROPERTY VALUES & COLLECTIONS HISTORY
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I&S PROPERTY VALUES & COLLECTIONS HISTORY
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BOND REDEMPTION FIGURES



• ADA UNKNOWNS
o Enrollment? Attendance? New Campus Impact? Full Day 

PreK?

• Census Blocks for Compensatory Education 
Allotment
o Changes based on 2020 Census

o TEA will not have information available until Late‐July

• COVID Impacted Revenues Improving 
o Interest on Earnings, SHARS Revenue, and Local Revenue

22-23 
REVENUE
CONSIDERATIONS



ADA & ENROLLMENT HISTORY AND 
PROJECTIONS

October 
Snapshot 
Enrollment

Final ADA Attendance Ratio

2017‐18 4,063 3,815.406 93.9%

2018‐19 4,051 3,807.330 94.0%

2019‐20 4,090 3,851.899 94.2%

2020‐21 3,956 3,701.967
3,852.814 HH

93.6%

2021‐22 3,868 3,548.014
3,648.044 HH

91.7%

2022‐23 Est. 4,000 3,720.000 93.0%



GENERAL FUND – REVENUE
2019‐20 Audited 
Financials

2020‐21 Audited 
Financials

2021‐22 Year End 
Est.

2022‐23 Est. Budget

Property Taxes $17,942,639 $18,399,995 $18,649,201 $19,500,000

Other Local $577,936 $275,662 $330,664 $350,000

State Revenue *$19,149,891 *$19,701,764 $17,845,114 $17,600,000

TRS On‐Behalf $2,214,710 $2,103,919 $2,176,102 $2,243,775

Federal Revenue $376,518 $376,665 $454,346 $400,000

Subtotal $40,261,694 $40,858,005 $39,455,427 $40,093,775

CH 313s $1,629,015 $1,427,406 $2,779,118 $1,200,000

COVID‐19 $476,546 $347,042

Total $42,637,255 $42,632,452 $42,234,545 $41,293,775
Tax Collection Growth ‐0.94% 2.55% 1.35% 4.56%

State Funding Growth 14.74% 2.88% ‐9.42% ‐1.37%

YOY Growth w/o CH 313 & Others 6.24% 1.48% ‐3.43% 1.62%

*COVID ADA Hold Harmless & Supplant with ESSER Grant Funds



• $1M Payroll Increase for Reopening Magee 
Intermediate

• $250,000 Non‐Payroll Increase for Reopening 
Magee Intermediate

• $120,000 Increase for 2021 Maintenance Tax Notes 
Payment

• $300,000 Increase for Insurance Premiums

22-23 
EXPENSE
CONSIDERATIONS



GENERAL FUND – EXPENSES
2019‐20 Audited 
Financials

2020‐21 Audited 
Financials

2021‐22 Year End 
Est.

2022‐23 Est. 
Budget*

Expenses $38,757,888 $40,315,053 $41,551,212 $46,203,900

Transfers Out $135,569 $473,103 $1,750,000 $1,000,000

Total $38,893,457 $40,788,156 $43,301,212 $47,203,900
YOY Expense Increase w/o Transfers 0.95% 4.02% 3.07% 11.20%

YOY Expense Increase ‐1.19% 4.65% 5.80% 8.27%

*2022‐23 Estimates include a preliminary placeholder of 2% raises



GENERAL FUND – FUND BALANCE
2019‐20 Audited 
Financials

2020‐21 Audited 
Financials

2021‐22 Year End 
Est.

2022‐23 Est. Budget

Total Revenue $42,367,255 $42,632,452 $42,234,545 $41,293,775

Total Expense ($38,893,457) ($40,788,156) ($43,301,212) ($47,203,900)

Net Roll/Loss $3,473,798 $1,844,296 ($1,066,667) ($5,910,125)

Beg Fund Balance $17,819,524 $21,293,322 $23,137,618 $22,070,951

End Fund Balance $21,293,322 $23,137,618 $22,070,951 $16,160,826

• 2019‐20 & 2020‐21 Fund Balance inflated by COVID‐19 decreased spending and Hold Harmless appropriations
• 2021‐22 includes a $1,750,000 budgeted transfer for Magee Repairs, without the transfer the net roll is +$673,899
• 2021‐22 budget was adopted at a ‐$4.4M deficit, 2022‐23 is the same deficit plus the added cost of reopening Magee Intermediate



OPTIONS FOR TAX YEAR 2022

• Option #1 – M&O Disaster Pennies

• Option #2 – Voter‐Approval Tax Rate Elections (VATRE)



• Governor Disaster Declaration for Winter Storm Uri

• Applies to Tier Two Tax Rate (Golden & Copper 
Pennies)
o Maximum Tier Two Tax Rate $0.1700

o CISD Tier Two Rate  $0.1383

o CISD Eligible Disaster Pennies $0.0317

• One Year Adoption of Additional Pennies
o Special Tax Rate Resolution

o Requires Unanimous Board Vote

SCENARIO #1 
M&O

DISASTER PENNIES



SCENARIO #1 PROPERTY TAX 
IMPACT

2022‐23 Estimates 2022‐23 with 
Disaster Pennies

Tax Impact of 
Disaster Pennies

M&O Value $2,152,372,441 $2,152,372,441
Value Growth 9.7% 9.7%

Tax Rate 0.9429 0.9746 +0.0317

Tax Rate 
Compression

($0.0467)
‐4.7%

($0.0150)
‐1.5%

Tax Collections $19,500,000 $20,150,000 +$650,000

Collections Growth 4.6% 8.0%

Tax Year 2021 M&O Rate = 0.9896 
Tax Year 2020 M&O Rate = 0.9915
Tax Year 2019 M&O Rate = 1.0683 



SCENARIO #1 FINANCIAL IMPACT
2022‐23 Est. Budget 2022‐23 Budget with 

Disaster Pennies
Financial Impact of 
Disaster Pennies

Property Taxes $19,500,000 $20,150,000 +$650,000

Other Local $350,000 $350,000 ‐

State Revenue $17,600,000 $17,250,000 *($350,000)

TRS On‐Behalf $2,243,775 $2,243,775 ‐

Federal Revenue $400,000 $400,000 ‐

Subtotal $40,093,775 $40,368,775 +$300,000

CH 313s $1,200,000 $1,200,000 ‐

Total $41,293,775 $41,568,775 +$300,000

*Impacts of HB3 Formula Transition Grant



• A VATRE must be held on a November uniform 
election date. Deadline to Order election is August 
22, 2022.

• Efficiency Audit
o The board must conduct an efficiency audit before holding 

a VATRE, and post results and hold meeting 30 days before 
VATRE election

o According to the guidelines, the purpose of the efficiency 
audit is to provide information to voters regarding a school 
district’s fiscal management, efficiency, and utilization of 
resources before a VATRE.

o WAIVED for 2022 due to Disaster Declaration

• Same Financial Impact as Disaster Pennies, but 
holds Tier Two Rate at $0.17 for future tax years

SCENARIO #2 
VATRE



BOND CAPACITY UPDATE

• BOK Financial Securities Presentation
o Review of Current Debt Position and Preliminary Bond Capacity Analysis

o As of Tuesday, July 5, 2022













OLD ESTIMATES – As of April 2021











22-23 SALARY DISCUSSION PREVIEW

• PRELIMINARY DISCUSSIONS AND RECOMMENDATIONS

• 2.0% Base Raise for All Employees 

• December Retention Stipend – General Fund
o Minimum Guarantee of $500 – Contingent Upon Magee Lawsuit Determination, 

Fall 2022 Enrollment and Attendance, and FYE 2022 Audit Results

• June 1st Retention Stipend – ESSER Grant Funded – $1,000/$500 

• Teacher Raise @ 4.0% = $2,257

• Teacher Raise @ 2.0% = $1,128 + $500 + $1,000 = $2,628



QUESTIONS, COMMENTS, 
and DISCUSSION….


