BOOND

CALALLEN ISD 2023

BOND PROJECT UPDATES
AS OF: JUNE 12, 2023

ACCESS CONTROLS & DOOR HARDWARE
Calallen Middle School, Magee Intermediate, East Elementary, Wood River Elementary

Contracts Awarded to:
Access Controls — H&H Door Company
Door Hardware & Accessories — H&H Door Company

Project Timelines:

Board Approved Contracts/Purchases: May 15, 2023
Contracts Awarded & Purchase Orders Issued: May 22, 2023
Estimated Delivery Date for Materials: 5 to 7 months
Estimated Project Completion Date: July 31, 2024

Project Updates:

Administration issued Purchase Orders and Contracts to H&H Door Company on May 22, 2023.
H&H has been working to ensure that all items and materials are accounted for in their
purchasing documentation prior to releasing the orders. H&H Door Company provided
confirmation that the Access Control project materials were to be ordered during the week of
June 5, 2023. Additionally, H&H Door Company provided confirmation that the Door Hardware
project materials are anticipated to be placed Tuesday, June 13, 2023.

Project Photos:
None to report at this time.

**Projects not listed on this update are still in the planning phase.
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GENERAL PLANNING COSTS
All Bond 2023 Projects

Legal Services:

Walsh Gallegos

Estimated expenditures 520,000

Administration has been working closely with legal counsel to draft and release numerous
procurements for the Bond 2023 program, including Project Management Services and
Engineering Services. Utilizing the assistance of legal counsel ensures that the Bond 2023
program is compliant with all applicable laws during every phase.

**Projects not listed on this update are still in the planning phase.
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