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Employee Housing Project 

Tasks Completed 

• Met with: 
• District administrative team 

• District bargaining units 

• The Mills High School administrative team  

• The San Bruno City Manager and Staff  

• The Millbrae City Manager and staff 

• County of San Mateo County Manager 

• Conducted six meetings of Employee Housing Task Force 

• Reviewed the legal aspect of the use of sale of site funds 

• Conducted 2nd  needs assessment interest survey with newly hired staff 

• Investigated property tax liability  

• Explored recently approved SB1413 regarding implications for his 

project 

• Discussed project with County Superintendents 

• Reviewed implications of the Naylor Act  
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Legislative Analyst Office 
Statewide Teacher Workforce Trends 

New Credentials Issued vs. New Hires 

 

• 1990-91 – 1996-97:  New teacher credentials outpace projected 

hires 
 

• 1996-97 – 2002-03: Projected hires outpace new teacher 

credentials 
 

• 2002-03 – 2013-14: New teacher credentials outpace new 

projected hires 
 

• 2013-14 – Present: Projected hires outpace new teacher 

Credentials      
 

 

*LAO April 26, 2017 
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Legislative Analyst Office 
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Legislative Analyst Office 

Factors that affect the market for teachers 
 

● Teacher Demand 

• State funding for schools 

• Class-size policies 

• Student enrollment 
 

● Teacher Supply  

• Salaries  

• Enrollment in teacher preparation programs 

• Re-entry into the teacher workforce 

• Out-of-state teacher recruitment 
 

● Teacher Turnover 

• Leaving teaching profession 

• Switching schools 

• Retirements 
 

•*LAO April 26, 2016 
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Legislative Analyst Office 

Factors that affect the market for teachers 
 

● Teacher shortage in certain subject matters 

•  Special Education 

•  Science  

•  Math 
 

● Persistent teacher shortages in certain types of schools 

• City center schools 

• Low-income schools 

• Certain types of rural schools 

 

 

 
•*LAO April 26, 2016 
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Learning Policy Institute 
A Coming Crisis in Teaching?  

Teacher Supply, Demand, and Shortages in the US 
 

• Teacher demand on the rise 
o After years of flat enrollment, student populations are projected to 

increase by 3M in the next decade nationally 

o High level of teacher attrition 

o Current demand for new teachers is 240,000 per year. It is predicted 

that in 2017-18 300,000 teachers will be required annually. 

• Districts looking to reinstate classes cut in recession 

• High levels of attrition 
o 8% of workforce 

o Loss of teachers before retirement age  

o Only 1/3 of the teachers who leave the profession will return 

o Most leaving cite dissatisfaction with the profession 

Administrator support is a critical factor in the decision of a teacher 

to leave 

• Between 2009 and 2014, enrollment in teaching programs has 

dropped from 691,000 to 451,000 (35%) 

*US News September 14, 2016 
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Current Property Rentals  

San Francisco claimed the highest rents statewide 
 

2nd most expensive city for renters in the nation 

• 1 bedroom costs $3,560 

• 2 bedrooms cost $4,730 
 

San Mateo Rentals 

• 1 bedroom costs $2,631 (September 2016) 

• 2 bedrooms cost $3,374 (September 2016) 
 

 

* 2016 Apartment List National Rent Data 

* 2016 Apartment September 2016 Data 
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Trend in One and Two Bedroom Rentals in San Mateo 
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Annual Apartment Rent Increases for San Mateo  
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San Mateo Union High School District 

Employee Age Distribution 

38.8% of staff over 50 years old 
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District  Survey 

Who Are the New Employees? 

• 93% of respondents are teachers 
 

• Approximately 84% range from age 25-44 
 

• Most people live in San Mateo County and do not have 

a long commute 
 

• 60% rent  
 

• More than half are single with more than 42% married 

or in a domestic partnership 
 

• 62% do not have children 
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District Survey 

Housing Circumstances  

• Although more than 

93% are single or are 

married/in a domestic 

partnership and 62% 

do not have children, 

more than 55% live 

with three people or 

more. 
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District Survey 

Housing Circumstances - Continued 

• Recommended percent of 

gross income spent on 

housing: 30% 

• Approximately 45% are over 

  recommendation 

 

 

Q11: Income to Housing Cost 

14 

14 



Housing Circumstances - Continued 

• “Salary” and “ability to afford 

housing” highest priorities, 

with “home with enough 

space” second priority. 

Q13: What is Most Important? 
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Housing Circumstances - Continued 

• Lower rent and/or 

mortgage: 53.33% 

• Own my own home: 

37.78% 
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District Survey 

Housing Testimonials 

• “I love this district and want to stay, but also want to someday 

have a house and family. Any assistance with housing for 

teachers would be appreciated!” 
 

• “My rent is $0 because I am couch surfing among family and 

friends…” 
 

• “I am currently engaged and have to live at home with my 

mother. Rent has been ridiculous and very challenging to 

survive. Without assistance, I will have to move out of state for 

the first time in my life.” 
 

• “I wish I had access to this kind of assistance years ago before 

I bought my home.” 
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San Mateo Union High School District 

Staffing Challenges 

• National teacher shortage 
 

• Housing crisis Bay Area 
 

• Traffic is more congested 
 

• Commute times have increased significantly as employees 

commute longer distances to afford rent 
 

• Cost of living in San Mateo County  
 

• 38.8% of the SMUHSD workforce is over fifty years old 
 

• Employee housing being explored by other school districts 
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San Mateo Union High School District 

Why is the Employee Housing Project Crucial? 

• Vehicle to attract and retain highly qualified staff 
 

• Provide staff the opportunity to rent available apartments for up 

to a period of 7 years and thereby allowing the staff to save 

money for a future home purchase  
 

• Employees live in the community that they work 
 

• Remain competitive 
 

• Reduce traffic 
 

• Increase sustainability 
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San Mateo Union High School District 
Mills High School Employee Housing Project 

PROJECT FEATURES: 
 

• Centrally located in the District 

• Access to public transportation-BART, CAL train, SAMTRANS 

• Walking distance to grocery stores, restaurants, pharmacies 

and shops 

• Project complex composed of 140 units: 83 one bedrooms, 57 

two bedrooms  

• 200 parking spaces (TBD) 

• Layout provides separation and security  

• Sustainability 

• Save for permanent residence 
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San Mateo Union High School District 

Mills High School 

Site Improvements 

• Seven new replacement tennis courts 
 

• All weather stadium field 
 

• All weather multi-sport field (soccer, softball field) 
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Housing Project Cost Estimate 
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San Mateo Union High School District 

Employee Housing Project Funding 

• Disposition of Crestmoor could fund employee housing project 

and other educational projects 
 

• Value of the Crestmoor site is dependent upon the number of 

buildable lots 
 

• Senate bill 1413 dealing with school districts and employee 

housing 
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Crestmoor Site 
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Crestmoor Fields 

• District remains committed to work with the City of San 

Bruno to provide field space for community use 
 

• Future field space would reflect current rec standards 
 

• Parking and bathrooms need modernization 
 

• Community engagement needed on this subject 
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San Mateo Union High School District 

Action Plan for Crestmoor Disposition 

 • Develop plan to relocate Peninsula High School 

• Perform community outreach 

o This includes the cities of San Bruno (Crestmoor 

neighborhood), and Millbrae (Mills High School 

neighborhood). This outreach would include community 

meetings in San Bruno to explore the disposition of the 

Crestmoor site and in Millbrae for the construction of the 

employee housing at Mills High School site. District staff 

would also be meeting with city officials in both the City of 

San Bruno and the City of Millbrae 

• Discussion with the Board of Trustees on using a Request for 

Proposal process. This is similar to the process used by the 

Community College. This will require the District to apply to the 

California Department of Education and request a waiver of the 

bid process.  
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San Mateo Union High School District 

Future Peninsula High School 

• Peninsula High School program is no longer a mini 

comprehensive high school 

• The education program has evolved in the past several years 

as support programs were implemented at the comprehensive 

high schools 

• Facility footprint is substantially smaller when compared with 

what was programed several years ago 

• Staff is analyzing current program and facility needs, and will be 

bringing forth a recommendation at a future board meeting 

(February 2017) 

• District is communicating with the California Department of 

Education Facilities Department to explore facility options 

• Tom Shannon, Asset Manager, conducting search for potential 

sites in Burlingame, San Mateo and Foster City that are sized 

appropriately for Peninsula High School program 
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San Mateo Union High School District 

Board of Trustee Authorization 

 •Voice support for continued exploration of the housing 

project 

•Voice support for funding the project from the proceeds 

from the sale of the Crestmoor site 

•Authorize District staff to begin community outreach 

•Authorization staff to explore the filing of a waiver 

application with the State Board related to the disposition 

of the Crestmoor site. Staff will report back to the Board of 

Trustees with its findings  

•Authorize staff to prepare to the Board of Trustees a draft 

resolution declaring the Crestmoor site surplus and 

prepare a draft resolution outlining terms of disposition for 

February 2017 board meeting 

•Augment project budget by $25,000 
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San Mateo Union High School District 

To Do List 

• Schedule community meetings (January 2017)  

• Generate Peninsula High School study (February 2017) 

• Project update (February 2017) 

• Further research SB 1413 

• Develop employee housing facility pro forma’s 

• Structure employee housing deferred maintenance sinking fund  

• Develop “Request for Proposal” for property  management 

• Develop employee housing policies 

• Staff recruitment 

• Staff housing 

• Determine optimal Peninsula High School program and facility 

needs 

• Meet with the California Department of Education regarding 

facilities requirements and potential waivers 
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