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Thank you for being a part in the effort to improve teaching and learning for our students.
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COLLEGIAL CIRCLE DESCRIPTION

(Type your answer in the grey box below the question. The size of the box will adjust to the length of your answer.)

What were the anticipated objectives of this Circle?

Kindergarten teachers will work as a grade level to look at the new standards based report cards,
the information on assessments provided by standards leaders and the common core standards to
insure consistency in grading across the district by addressing the following :
e What does “mastery” of a standard at Kindergarten look like?
e How can we assess progress towards “mastery”
e When should we be concerned, when is a standard a targeted area of concern for a
student?

What grade level(s) and or subject area(s) would benefit from this Circle?

Kindergarten, all core standards areas

FINAL REFLECTIONS

(Type your answer in the grey box below the question.)

Was the outcome/goal of this Collegial Circle met? Explain.

The outcomes/goals of this Circle were met. We came to a district wide consensus for
e what mastery might look like at kindergarten
e how we would distinguish “meeting” from “progressing” from “targeted”
e how currently collected data (in multiple and varied forms) would be used to
support assigning a specific grade
e when certain items would be assessed in the year
e when we should be concerned about students
Therefore, we graded in a consistent manner across the district.

How did the Collegial Circle assess whether the outcome was met?

Since our task was somewhat finite, due to an unchanging target (the new report card
items), we were able to chunk our work by sections of the report card and focus on
completing an identified section at each meeting. Thus, we were able to be prepared




for each report card marking period and grade in a consistent manner throughout the
whole district.

How did your work impact teaching/learning? Include student work samples, lesson plans, peer
reviews, etc.

Teachers shared ideas for collection of meaningful work samples, lesson plans/ideas,
support for “what are we already doing” and “ok, now what do we do with that
information?” Our work together strengthened the collegiality of the smallest grade
level team in the district.

Comments/additional information to share.

While we were able to define, more clearly, what mastery of the CCLS for ELA and
MATH “look like” for meeting the end of the year standard, it is always much easier
discussing “students”, in general, vs. “little ” sitting in your
class each day. And, the CCLS are so numerous and deep, so we struggled with how
to capture a multitude of formal data, evidence, and informal observation to “sum up”
a student on one item made up of more than one standard. This is not really terribly
different than issues grading report cards in the past, but the idea of meeting the end
of the year grade level standard with the increased expectations of the Common Core
weighed heavily on us.
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