MISD Livestock Committee
Meeting Minutes
May 1, 2024

Call to order

Mrs. Goodman called to order the regular meeting of the MISD Livestock Committee at 6:38
PM on May 1, 2024

Il. Approval of minutes from last meeting

Ms. Territo read the minutes from the last meeting. The minutes were approved as read. Mr.
Ward reported the balance on hand which is $58,285.51.

. New business
a. Backdrop

1. It was voted on that we go with the second option that was presented. Goodman
will order this tomorrow.

a. Book restrooms for show

1. Booking of restrooms is in august. Hopefully we will have our outside bathrooms
built based on our bond.

b. Decide on buyer’s gifts and order
1. We have done cooler bags, padfolios, jackets, blankets, etc. in past years.

2. S$15-$20is where we try to stay around for general buyers for auction. We
normally buy 100 of these.

3. For grand and reserve we spend more on. We have done cutting boards, etc.
before.

4. Gandy & North District Athletics are vendors that Campbell talked about using or
that we could use. We have to go through a school vendor to buy these.

5. Options for this year that have been talked about:
1. Folding Chairs ($24.99 each)
2. Backpacks
3. Fleece Pullovers

4. Caps



6. Riley made a motion that we buy folding chairs as general buyers
gifts. It was moved and seconded.

c. Decide on buyer’s dinner location (and book tables, chairs, etc.)

1. Going to do this in the cafeteria booked by Goodman. Ward is going to get the
tables & chairs.

d. Decide on processors
1. Have to go through KNC for grand and reserves because they go through USDA.

2. Main two we have used in the past are KNC and Flemings. Fischers picks up with
Flemings.

3. Butler will call the processors.
e. Order save the date cards/invitations/posters

1. Goodman and Territo will order these.
f.  Order awards for show and clipboards

1. Typically order these at the Texas FFA State Convention. Thomas is going to order
this.

1. Baked goods (1-3), floral (1-3), rosettes, ribbons, buckles,
and banners

2. Capps is waiting to see if we can put in a new vendor to use. We are going with
creative awards instead of superior.

3. It was moved and seconded that we go with Creative Awards instead of Superior
for our show awards.

g. Decide on Post Sale prices
1. 2023 Post Sales prices:
1. Steers $3500 (students paid $2,500 in the beginning)
2. Lambs S500 (students paid $520 in the beginning)
3. Goats $550 (students paid $600 in the beginning)
4. Pigs $450(students paid $250 in the beginning)

5. Rabbits $300 (students paid $295 in the beginning)



6.

Poultry $250 (students paid $75 for turkeys & $50 for
broilers in the beginning)

2. 2024 Post Sale prices:

1.

2.

Steers $3,500 (students paid $2,350 in the beginning)
Lambs $ 500 (students paid $525 in the beginning)
Goats $550 (students paid $590 in the beginning)

Pigs $450 (students paid $250 in the beginning)
Rabbits $300 (students paid $250 in the beginning)

Poultry $250 (students paid $100 for turkeys & $50 for
broilers in the beginning)

*What students paid in the beginning does not include their show entry

fee*

3. It was moved and seconded that we accept these prices for post sale.

h. Decide on number of each species to sell in auction:

Steers — 4 (80%)
Hogs — 22 (48%)
Lambs —9 (41%)
Goats — 18 (44%)
Rabbits — 16 (41%)
Broilers — 7 (37%)
Turkeys — 4 (40%)
Total Lots: 80

1. It was moved and seconded that these are the numbers we will sell in

the auction.

i. Selection days

1. If you have a child selecting that day please do not help us that day if
you are a committee member.

2. All students should have gotten their selection emails last friday. Every
one of them came from Goodman.

*Turkey pick up has changed to May 30th not May 31st. (per A&M bird date)*

I.Adjournment

Mrs. Goodman adjourned the meeting at 8:05 PM.



*Next meeting: June 5, 2024



