2013 5510
Non-Instructional/Business
Operations

SUBJECT:ACCOUNTING OF FUNDS

Accounting and reporting procedures shall be developed to facilitate analysis and evaluation of the
District's financial status and fixed assets. The District will use the Uniform System of Accounts for School
Districts.

Books and records of the District shall be maintained in accordance with statutory requirements.

Provision shall be made for the adequate storage, security, and disposition of all financial and inventory
records.

Online Banking

The Board has entered into a written agreement with designated banks and trust companies for online
banking and electronic or wire transfers, which includes the implementation of a security procedure for all
transactions. Online transactions must be authorized by the District’s Business Administrator or designee. The
Assistant Treasurer, with a separate established user name and password, will have the authority to process
online banking transactions. The Assistant Treasurer, with a separate established user name and password, will
be responsible for online banking transactions in the event the District Treasurer is not available, or as a job
responsibility delegated to him/her by the District Treasurer. A monthly report of all online banking activity
will be reviewed by staff independent of the online banking process and reconciled with the bank statement.
Online banking will only take place on a secure District computer located inside the Treasurer’s or Business
Office.

Electronic or Wire Transfers

Procedures will be implemented specifying who is authorized to initiate, approve, transmit, record,
review and reconcile electronic transactions. At least two (2) individuals will be involved in each transaction.
Authorization and transmitting functions will be segregated and whenever possible the recording function will
be delegated to a third individual.

The District will enter into written wire transfer security agreements for District bank accounts which will
include established procedures for authenticating wire transfer orders.

All wire transfers must be authorized by the District Treasurer or his/her designee. Dual approval controls
will be established for non-routine wire transfer orders.

The Claims Auditor will periodically confirm that wire transfers have appropriate signatures, verification
and authorization of proper personnel.

Education Law Section 2116-a
General Municipal Law Article 2 Section 5-a,5-b,99-b
N.Y. UCC Section4-A-201

Amended: Amended Amended

1% Reading — July 2, 2012 1% reading — February 9, 2011 1% reading — March 13, 2013
2" Reading — August 29, 2012 2" reading — March 9, 2011 2" reading — April 17, 2013
Adopted — September 12, 2012 Adopted — April 6, 2011 Adopted — May 8, 2013

Adopted — 062509
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SUBJECT: RESERVE FUNDS

Reserve funds (essentially a legally authorized savings account designated for a specific
purpose) are an important component in the District's financial planning for future projects,
acquisitions and other lawful purposes. To this end, the District may establish and maintain reserve
funds in accordance with New York State Laws, Commissioner's Regulations and the rules and/or
opinions issued by the Office of the New York State Comptroller, as applicable. The District shall
comply with the reporting requirements of Article 3 of the General Municipal Law of the State of New
York and the Governmental Accounting Standards Board (GASB) issued GASB Statement Number
54, Fund Balance Reporting and Governmental Fund Type Definitions.

Any and all District reserve funds shall be properly established and maintained to promote the
goals of creating an open, transparent and accountable use of public funds. The District may engage
independent experts and professionals, including but not limited to, auditors, accountants and other
financial and legal counsel, as necessary, to monitor all reserve fund activity and prepare any and all
reports that the Board may require.

Periodic Review and Annual Report

The Board of Education will periodically review all reserve funds. The District will also prepare
and submit an annual report of all reserve funds to the Board of Education. The annual report shall
include the following information for each reserve fund:

a)  The type and description of the reserve fund;

b)  The date the reserve fund was established and the amount of each sum paid into the fund;

c) The interest earned by the reserve fund;

d) Capital gains or losses resulting from the sale of investments of the reserve fund;

e) The total amount and date of each withdrawal from the reserve fund;

f)  The total assets of the reserve fund showing cash balance and a schedule of investments;
and

g) An analysis of the projected needs for the reserve fund in the upcoming fiscal year and a
recommendation regarding funding those projected needs.

(Continued)
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SUBJECT: RESERVE FUNDS (Cont'd.)

The Board shall utilize the information in the annual report to make necessary decisions to
adequately maintain and manage the District's reserve fund balances while mindful of its role and
responsibility as a fiduciary of public funds.

The Superintendent shall develop any necessary and/or appropriate regulations to implement the
terms of the Board's policy.

1% reading — February 9, 2011
2" reading — March 9, 2011
Adopted — April 6, 2011
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SUBJECT: EXTRACLASSROOM ACTIVITY FUND

Any organization within the District whose activities are conducted by students, and
whose financial support is raised other than by taxation or through charges of the Board, is an
extraclassroom activity (ECA). The moneys raised by these organizations are referred to as ECA
funds. ECA fund management provides students with the opportunity to learn proper business
practices and how to operate a successful business. The Board and designated District staff will
protect and provide oversight of ECA funds. All ECAs will be approved by the Board.

The Board will appoint an ECA Central Treasurer, a Faculty Auditor, and a chief faculty
counselor (appointed for each building in the District, typically the building principal). Each
ECA will have a faculty advisor appointed by the chief faculty counselor. Additionally, each
ECA will have a student activity treasurer elected by the members of the ECA.

All ECA funds will be handled in accordance with the financial procedures set forth in
The Safeguarding, Accounting, and Auditing of Extraclassroom Activity Funds, Revised 2019,
published by the New York State Education Department. All moneys received from the conduct,
operation, or maintenance of any ECA will be deposited with the ECA Central Treasurer. Two
separate and independent sets of records of receipts and expenditures will be maintained, one by
the ECA Central Treasurer and one by the ECA's student activity treasurer. On a quarterly basis,
the ECA Central Treasurer will submit to the Board a financial report relating to the receipts and
expenditures for all ECA accounts. The authority to expend moneys will be distinct and separate
from the custody of these moneys. The District will invest ECA funds in accordance with its
investment policy.

ECAs are prohibited from using the District's New York State sales tax exemption. The ECA
Central Treasurer is responsible for filing the periodic sales tax returns for ECA funds.

All commitments and contracts will be the sole responsibility of the ECA incurring the
transaction, regardless of a change in faculty advisors, membership, or officers.

In conjunction with the annual audit of District records, the Independent Auditor will
audit all ECA funds. This audit will include a statement of receipts, disbursements, and balances
for each ECA, together with a reconciliation of cash.

When an ECA becomes inactive or is discontinued, the ECA Central Treasurer is directed to
expend the leftover ECA funds as voted by the organization controlling these funds. If this
designation does not exist, then leftover funds of inactive or discontinued ECAs and of
graduating classes will automatically revert to the account of the general student organization or
student council. To reactivate, inactive or discontinued ECAs must follow the start-up
procedures for new ECAs.
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SUBJECT: EXTRACLASSROOM ACTIVITY FUND (Cont'd.)

8 NYCRR Part 172
NYSED Finance Pamphlet, The Safeguarding, Accounting, and Auditing of Extraclassroom
Activity Funds, Revised 2019

NOTE:Refer also to Policies #1330 -- Appointments and Designations by the Board
#1334 -- Duties of the External (Independent) Auditor

#1336 -- Duties of the Extraclassroom Activity Fund Central

Treasurer and Faculty Auditor

#3280 -- Use of School Facilities, Materials, and Equipment

#5220 -- District Investments

#5530 -- Petty Cash Funds and Cash in School Buildings

#5620 -- Fixed Asset Inventories, Accounting, and Tracking

#7410 -- Extracurricular Activities

#7450 -- Fundraising by Students

Amended

1% reading — 2/12/2020
2"d reading — 3/18/2020
Adopted — 4/08/220

Amended

1% reading — February 9, 2011
2" reading — March 9, 2011
Adopted — April 6, 2011

Adopted 6/25/09
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SUBJECT: PETTY CASH FUNDS AND CASH IN SCHOOL BUILDINGS
Petty Cash Funds

A petty cash fund of not more than two hundred dollars ($200) shall be maintained in the District
Office and in each school building in a secure location. Payments from petty cash funds may be made
for materials, supplies or services only when payment is required upon delivery. At the time of
reimbursement, an itemized statement of expenditures, together with substantiating receipts, shall be
submitted. Such accounts shall be authorized by Board resolution at their annual meeting.

Each year the Board of Education shall authorize petty cash funds by building and dollar
amount. At least twice each year, and without advance notice, petty cash funds will be audited by the
Business Office.

Petty cash accounts shall be administered by the Superintendent and he/she shall develop
appropriate regulations for implementation of this policy.

Cash in School Buildings

Not more than two hundred fifty dollars ($250), whether District or extraclassroom funds, shall
be held in the vault in the Main Office of each District school building. Under no circumstances shall
cash be left in classroom areas or desks. The District will not be responsible for funds left unprotected.

All funds, whether District or extraclassroom funds, shall be deposited prior to close of school
each week. Only authorized personnel designated by the building administrator shall be allowed
access to the building safe. In the District Office only personnel designated by the Superintendent or
his/her designee shall be allowed in the District Office safe.

Education Law Sections 1604(26), 1709(29) and 2503(1)
8 New York Code of Rules and Regulations (NYCRR) Section 170.4

Adopted: 6/25/09

Amended

1% reading — July 2, 2012

2" reading — August 29, 2012
Adopted — September 12, 2012
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SUBJECT: PUBLICATION OF DISTRICT'S ANNUAL FINANCIAL STATEMENT

In compliance with Education Law, as a Central School District, the Board of Education is
required to publish a financial statement, including a full, detailed account of moneys received and
moneys expended, at least once a year, during either July or August. This annual financial report will
be in the form prescribed in Commissioner's Regulations.

The law requires that the information be published in one (1) public newspaper which is
published in the District. If no public newspaper is published in the District, then the District must use
a newspaper having general circulation in the District. If no public newspaper is published in the
District, and there is no newspaper having general circulation in the District, then the School District
must provide the information to the taxpayers by posting copies in five (5) public places in the
District.

Education Law Sections 1610, 1721, 2117, 2528 and 2577
8 New York Code of Rules and Regulations (NYCRR) Section 170

Adopted: 6/25/09
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SUBJECT: MAINTENANCE OF FISCAL EFFORT (TITLE | PROGRAMS)

A Local Educational Agency (LEA) may receive its full allocation of Title I funds if the
combined fiscal effort per student or the aggregate expenditures of state and local funds with respect to
the provision of free public education in the LEA for the preceding fiscal year was not less than ninety
percent (90%) of the combined fiscal effort per student or the aggregate expenditures for the second
preceding fiscal year.

In determining an LEA's compliance with the maintenance of effort requirement, the State
Educational Agency (SEA) shall consider the LEA's expenditures from state and local funds for free
public education. These include expenditures for administration, instruction, attendance, health
services, student transportation services, plant operation and maintenance, fixed charges, and net
expenditures to cover deficits for food services and student body activities.

The SEA shall not consider the following expenditures in determining an LEA's compliance with
the maintenance of effort requirements:

a)  Any expenditures for community services, capital outlay, and debt service;

b)  Any expenditures made from funds provided by the federal government for which the LEA
IS required to account to the federal government directly or through the SEA.

The Board of Education assigns the School Business Official the responsibility of reviewing, as
part of the budgeting process, combined fiscal effort so that expenditures of state and local funds with
respect to the provision of free public education per student and in the aggregate for any fiscal year are
not budgeted at less than ninety percent (90%) of the combined fiscal effort per student or the
aggregate of expenditures for the preceding fiscal year.

Title I of the Elementary and Secondary Education Act of 1965, as amended by the No Child Left Behind Act
of 2001
34 Code of Federal Regulations (CFR) Part 200

Adopted: 6/25/09
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SUBJECT: ALLOCATION OF TITLE I, PART A FUNDS IN THE DISTRICT
Allocation of Funds
The District allocates the Title I, Part A funds it receives to District school buildings on the basis
of the total number of students from low-income families in each eligible school attendance area or
eligible school, as defined in law. Unless the District school building is participating in a school wide
program, the District school building will only use Title I, Part A funds for programs that provide
services to eligible children, as defined in law, identified as having the greatest need for special
assistance.
The District will reserve from its allocation of Title I, Part A funds, such funds as are necessary
to provide services comparable to those provided to students in District school buildings that receive
Title I, Part A funds in order to serve:

a) Homeless children and youths, including educationally related support services to children
in shelters and other locations where children may live;

b)  Children in local institutions for neglected children; and

c) If appropriate, children in local institutions for delinquent children, and neglected or
delinquent children in community day programs.

Funds Will Supplement Not Supplant

The District will ensure that Title I, Part A funds only supplement, not supplant, the funds that
would, in the absence of such federal funds, be made available from state and local sources for the
education of students participating in programs assisted by Title I, Part A funds.
Allocation Methodology

The District has developed an allocation methodology that is consistent with Title I guidelines.
20 USC 8§ 6312-6315 and 6321
NOTE: Refer also to Policies # 5110 -- Budget Planning and Development

# 5550 -- Maintenance of Fiscal Effort (Title | Programs)
# 8260 -- Title | Parent and Family Engagement

Amended

1% reading: 12/12/18
2" reading: 1/16/19
Adopted: 2/13/19

Adopted — April 6, 2011
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SUBJECT: USE OF FEDERAL FUNDS FOR POLITICAL EXPENDITURES

The Board of Education prohibits the use of any federal funds for partisan political purposes or
expenditures of any kind by any person or organization involved in the administration of federally-
assisted programs.

This policy refers generally, but is not limited to, lobbying activities, publications, or other
materials intended for influencing legislation or other partisan political activities.

In recognition of this stricture, the Board of Education assigns the Purchasing Agent the
responsibility of monitoring expenditures of federal funds so that said funds are not used for partisan
political purposes by any person or organization involved in the administration of any federally-
assisted programs.

OMB Circular A-87 Cost Principles for State, Local and Indian Tribal Governments (revised May 10, 2004)
Compliance Supplement for Single Audit of State and Local Governments (revised June 27, 2003)
supplementing OMB Circular A133

NOTE: Refer also to Policy #6430 -- Employee Activities

Adopted: 6/25/09



2017 5570
lof2

Non-Instructional/Business
Operations

SUBJECT: FINANCIAL ACCOUNTABILITY

The District has internal controls in place to ensure that:

3)
b)
c)
d)
€)
f)

The goals and objectives of the District are accomplished;

Laws, regulations, policies, and good business practices are complied with;
Audit recommendations are considered and implemented;

Operations are efficient and effective;

Assets are safeguarded; and

Accurate, timely, and reliable data are maintained.

The District's governance and control environment will include the following:

a)

b)

d)

The District's code of ethics addresses conflict of interest transactions with Board members
and employees. Transactions that are less-than-arm's length are prohibited. Less-than-arm's
length is a relationship between the District and employees or vendors who are related to
District officials or Board members.

The Board requires corrective action for issues reported in the Certified Public
Accountant's (CPA's) management letter, audit reports, the Single Audit, and consultant
reports.

The Board has established the required policies and procedures concerning District
operations.

The Board routinely receives and discusses the necessary fiscal reports including the:
Treasurer's cash reports,
Budget status reports,

Revenue status reports,

el

Monthly extra-classroom activity fund reports, and

5. Fund balance projections (usually starting in January).

The District has a long-term (three to five years) financial plan for both capital projects and
operating expenses.

(Continued)
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SUBJECT: FINANCIAL ACCOUNTABILITY (Cont'd.)

f)

9)

h)

)
K)

The District requires attendance at training programs for Board members, business
officials, treasurers, claims auditors, and others to ensure they understand their duties and
responsibilities and the data provided to them.

The Board has an audit committee to assist in carrying out its fiscal oversight
responsibilities.

The District's information systems are economical, efficient, current, and up-to-date.

All computer files are secured with passwords or other controls, backed up on a regular
basis, and stored at an off-site or in a secure fireproof location.

The District periodically verifies that its controls are working efficiently.
The District requires all staff to take leave time during which time another staff member

performs the duties of the staff on leave. Staff may also schedule transactions and other
responsibilities to occur electronically before taking a leave.

Audit Response

Periodically, the District receives audit reports from the External (Independent) Auditor and/or
the Office of the New York State Comptroller. The Board will review all audit recommendations in
consultation with the Audit Committee and respond appropriately. Independent and Comptroller audit
reports and the accompanying management letters will be made available for public inspection. The
District will also timely post a copy of the annual external audit report or the Comptroller's final audit
report on its website for a period of five years. Notice of the availability of independent and
Comptroller audit reports will be published in the District's official newspaper or one having general
circulation in the District. If there is no newspaper, notice must be placed in ten public places within
the District.

Education Law § 2116-a(3-b)
General Municipal Law 8 33(2)(e) and 35(1),(2)
8 NYCRR § 170.12

Amended:

Adopted: 6/14/17
2" reading: 5/8/17
1% reading: 4/5/17

Amended:

1% reading: 8/19/14
2" reading: 8/27/14
Adopted: 9/10/14

Amended:

1% reading: 3/13/13
2" reading 4/17/13
Adopted 5/8/13
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SUBJECT: ALLEGATIONS OF FRAUD
Reporting and Investigations of Allegations of Fraud

All Board members and officers, District employees and third party consultants are required to
abide by the District's policies, administrative regulations and procedures in the conduct of their
duties. Further, all applicable federal and/or state laws and regulations must be adhered to in the
course of District operations and practices. Any individual who has reason to believe that financial
improprieties or wrongful conduct is occurring within the School System is to disclose such
information according to the reporting procedures established by the District. The reporting
procedures will follow the chain of command as established within the department or school building
or as enumerated in the District's Organizational Chart. In the event that the allegations of financial
improprieties/fraud and/or wrongful conduct concern the investigating official, the report shall be
made to the next level of supervisory authority. If the chain of supervisory command is not sufficient
to ensure impartial, independent investigation, allegations of financial improprieties/fraud and/or
wrongful conduct will be reported as applicable, to the Internal Auditor (if available), or the
Independent (External) Auditor, or the School Attorney, or the Board of Education. The District's
prohibition of wrongful conduct, including fraud, will be publicized within the District as deemed
appropriate; and written notification will be provided to all employees with fiscal accounting/oversight
and/or financial duties including the handling of money.

Upon receipt of an allegation of financial improprieties/fraud and/or wrongful conduct, the
Board or designated employee(s) will conduct a thorough investigation of the charges. However, even
in the absence of a report of suspected wrongful conduct, if the District has knowledge of, or reason to
know of, any occurrence of financial improprieties/fraud and/or wrongful conduct, the District will
investigate such conduct promptly and thoroughly. To the extent possible, within legal constraints, all
reports will be treated as confidentially and privately as possible. However, disclosure may be
necessary to complete a thorough investigation of the charges and/or to notify law enforcement
officials as warranted, and any disclosure will be provided on a "need to know" basis. Written records
of the allegation, and resulting investigation and outcome will be maintained in accordance with law.

Based upon the results of this investigation, if the District determines that a school official has
engaged in financial improprieties/fraudulent and/or wrongful actions, appropriate disciplinary
measures will be applied, up to and including termination of employment, in accordance with legal
guidelines, District policy and regulation, and any applicable collective bargaining agreement. Third
parties who are found to have engaged in financial improprieties/fraud and/or wrongful conduct will
be subject to appropriate sanctions as warranted and in compliance with law. The application of such
disciplinary measures by the District does not preclude the filing of civil and/or criminal charges as
may be warranted. Rather, when school officials receive a complaint or report of alleged financial
improprieties/fraud and/or wrongful conduct that may be criminal in nature, law authorities should be
immediately notified.

(Continued)
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SUBJECT: ALLEGATIONS OF FRAUD (Cont'd.)

An appeal procedure will also be provided, as applicable, to address any unresolved complaints and/or
unsatisfactory prior determinations by the applicable investigating officer(s).

Protection of School Employees who Report Information Regarding lllegal or Inappropriate Financial
Practices

Any employee of the School District who has reasonable cause to believe that the fiscal practices or
actions of an employee or officer of the District violates any local, state, federal law or rule and regulation
relating to the financial practices of the District, and who in good faith reports such information to an official of
the District, or to the Office of the State Comptroller, the Commissioner of Education, or to law enforcement
authorities, shall have immunity from any civil liability that may arise from the making of such report. Further,
neither the School District, nor employee or officer thereof, shall take, request, or cause a retaliatory action
against any such employee who makes such a report.

The Board also prohibits any retaliatory behavior directed against any witnesses and/or any other
individuals who participate in the investigation of an allegation of illegal or inappropriate fiscal practices or
actions. Follow-up inquiries shall be made to ensure that no reprisals or retaliatory behavior has occurred to
those involved in the investigation. Any act of retaliation is prohibited and subject to appropriate disciplinary
action by the District.

Knowingly Makes False Accusations

Any individual who knowingly makes false accusations against another individual as to allegations of
financial improprieties/fraud may also face appropriate disciplinary action.

Education Law Section 3028-d

Adopted: 6/25/09
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SUBJECT: AUDIT COMMITTEE

An Audit Committee has been established by Board resolution. The Audit Committee may consist of:

a) The Board as a whole;

b) A subcommittee of the Board; or

¢) An Advisory Committee that may include, or be composed entirely of persons other than Board

members if, in the opinion of the Board, membership is advisable to provide accounting and auditing

expertise.

Persons other than Board members who serve on the advisory committee will be independent and
will not be:

1.  Employed by the District;

2. Anindividual who within the last two years provided, or currently provides, services or goods
to the District;

3. The owner of or have a direct and material interest in a company providing goods or services to
the District; or

4. A close or immediate family member of an employee, officer, or contractor providing services
to the District.

The Audit Committee will consist of at least three members who should collectively possess knowledge in
accounting, auditing, financial reporting, and District finances. They will serve without compensation, but will
be reimbursed for any actual and necessary expenditure incurred in relation to attendance at meetings.
Employees of the District are prohibited from serving on the Audit Committee. Members of the Audit
Committee will be deemed District Officers, but will not be required to be residents of the District.

The role of the Audit Committee will be advisory unless the Audit Committee consists of at least a
quorum of Board members, and any recommendations it provides to the Board will not substitute for any
required review and acceptance by the Board.

The Audit Committee will develop and submit to the Board for approval a formal, written charter which
includes, but is not limited to, provisions regarding the committee's purpose, mission, duties, responsibilities,
and membership requirements.

The Audit Committee will hold regularly scheduled meetings and report to the Board on the activities of
the Committee on an as needed basis, but not less than annually. The report will address or include at a
minimum:

a)  The activities of the Audit Committee;

b) A summary of the minutes of the meeting;

(Continued)
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SUBJECT: AUDIT COMMITTEE (Cont'd.)

c)
d)
€)
f)

Significant findings brought to the attention of the Audit Committee;
Any indications of suspected fraud, waste, or abuse;
Significant internal control findings; and

Activities of the internal audit function.

The responsibilities of the Audit Committee include the following:

a)

b)
c)

d)

e)
f)

Providing recommendations regarding the appointment of the External (Independent) Auditor for the
District;

Meeting with the External (Independent) Auditor prior to commencement of the audit;

Reviewing and discussing with the External (Independent) Auditor any risk assessment of the
District's fiscal operations developed as part of the Auditor's responsibilities under governmental
auditing standards for a financial statement audit and federal single audit standards if applicable;
Receiving and reviewing the draft annual audit report and accompanying draft management letter
and, working directly with the External (Independent) Auditor, assist the Board in interpreting such
documents;

Making a recommendation to the Board on accepting the annual audit report; and

Discussing and analyzing every corrective action plan developed by the District in response to any
audit and assist the Board in its implementation.

Corrective Action Plan

Within 90 days of receipt of the report or management letter, the Superintendent will prepare a corrective
action plan approved by the Board in response to any findings contained in:

a)
b)
c)
d)
e)

The annual external audit report or management letter;

A final audit report issued by the District's internal auditor;

A final report issued by the State Comptroller;

A final audit report issued by the State Education Department (SED); or

A final audit report issued by the United States or an office, agency, or department thereof.

(Continued)



2017 5572
30f3

Non-Instructional/Business
Operations

SUBJECT: AUDIT COMMITTEE (Cont'd.)

The Audit Committee will review and approve the corrective action plans developed by the
Superintendent and Business Official. The corrective action plan must be filed with the SED, and if
appropriate, must include the expected date(s) of implementation. The District will also timely post a
copy of this plan on its website. To the extent practicable, implementation of the corrective action plan
should begin no later than the end of the next fiscal year.

Additional responsibilities of the Audit Committee include: assisting in the oversight of the
Internal Audit Function including, but not limited to, providing recommendations regarding the
appointment of the Internal Auditor; reviewing significant findings and recommendations of the
Internal Auditor; monitoring the District's implementation of these recommendations; and
participating in the evaluation of the performance of the Internal Audit Function.

The Audit Committee may conduct an Executive Session pertaining to the following matters:
a)  To meet with the External (Independent) Auditor prior to commencement of the audit;

b)  To review and discuss with the External (Independent) Auditor any risk assessment of the
District's fiscal operations developed as part of the Auditor's responsibilities under
governmental auditing standards for a financial statement audit and federal single audit
standards if applicable; and

c) To receive and review the draft annual audit report and accompanying draft management
letter and, working directly with the External (Independent) Auditor, assist the Board in
interpreting such documents.

Any Board member who is not a member of the Audit Committee may be allowed to attend an
Audit Committee Meeting, including an executive session of the Audit Committee, if authorized by a
Board resolution. However, if the Board member's attendance results in a meeting of a quorum of the
full Board, any action taken by formal vote may constitute official Board action.

Education Law 88 2116-a, 2116-c, and 3811-3813
Public Officers Law 88 105(b), 105(c), and 105(d)
8 NYCRR § 170.12(d)

NOTE: Refer also to policies #1330 -- Appointments and Designations by the Board
#1335 -- Appointment and Duties of the Claims Auditor
#2210 -- Committees of the Board

Amended:
Adopted 6/14/17
2" reading 5/8/17
1% reading 4/5/17

Adopted: 6/25/09
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SUBJECT: INTERNAL AUDIT FUNCTION
The District has established an Internal Audit Function which includes:

a) Development of a risk assessment of District operations including, but not limited to, a
review of financial policies, procedures and practices;

b)  Anannual review and update of such risk assessment;

¢) Annual testing and evaluation of one (1) or more of the District's internal controls, taking
into account risk, control weaknesses, size, and complexity of operations;

d) Preparation of reports, at least annually or more frequently as the Board may direct, which
analyze significant risk assessment findings, recommend changes for strengthening
controls and reducing identified risks, and specify timeframes for implementation of such
recommendations.

The District is permitted to utilize existing District personnel to fulfill the Internal Audit
Function, but such persons shall not have any responsibility for other business operations of the
District while performing Internal Audit Functions. The District shall also be permitted to use inter-
municipal cooperative agreements, shared services to the extent authorized by Education Law Section
1950 or independent contractors to fulfill the Internal Audit Function as long as the personnel or
entities performing this Function comply with any Regulations issued by the Commissioner of
Education and meet professional auditing standards for independence between the auditor and the
District.

Personnel or entities serving as the Internal Auditor and performing the Internal Audit Function
shall report directly to the Board of Education. The Audit Committee shall assist in the oversight of
the Internal Audit Function on behalf of the Board.

Education Law Sections 1950, 2116-b and 2116-c
8 New York Code of Rules and Regulations (NYCRR) Section 170.12(d)

NOTE:  Refer also to Policy #1339 -- Duties of the Internal Auditor

Adopted: 6/25/09
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SUBJECT: MEDICAID COMPLIANCE PROGRAM POLICY

The School District shall comply with New York State and federal laws and regulations related
to the School District's participation as a provider of care, services or supplies under the Medicaid

program.

The School District as a provider receiving or submitting Medicaid claims, has established and
implemented a Medicaid Compliance Program designed to detect and prevent fraud, waste and abuse.

As outlined by the New York State Office of the Medicaid Inspector General (hereinafter
referred to as the OMIG), the School District's Medicaid Compliance Program is comprised of the
following core elements:

1.

Written policies and procedures that describe compliance expectations as embodied in a
code of ethics applicable to all School District personnel, including Board members. Such
compliance expectations or standards of conduct shall include provisions designed to:
implement the operation of the Medicaid Compliance Programs; provide guidance to
employees and others on dealing with potential compliance issues; identify how to
communicate compliance issues to appropriate personnel; and describe how issues are
investigated and resolved;

A designated employee who will be responsible for the day-to-day operation of the
Medicaid Compliance Program. This employee's job duties may be exclusively related to
Medicaid compliance issues or may be combined with other duties, provided that the
Medicaid compliance portions of the employee's duties are satisfactorily fulfilled. The
designated employee shall report directly to the School District Superintendent or the
Superintendent's designee and shall also periodically report directly to the Board of
Education on the School District's Medicaid Compliance Program activities and shall be
referred to as the Medicaid Compliance Officer;

Training and education of all affected School District employees and other persons
associated with the School District's Medicaid Compliance Program, including, but not
limited to, members of the District's Board of Education. Such training shall occur
periodically and shall be made a part of any required training or orientation for new
employees, Board members, volunteers and/or others on dealing with the School District's
Medicaid Compliance Program;

(Continued)
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4.  Communication lines and processes directed to the School District's designated employee
(Medicaid Compliance Officer) who will be responsible for the day-to-day operation of the
Medicaid Compliance Program. Such communication lines and processes shall be
accessible to all School District employees, Board members, volunteers and others
associated with the School District's Medicaid Compliance Program. The communication
lines and processes are designed to allow employees to report compliance issues, including
the anonymous and confidential good faith reporting of any practice or procedure related to
Medicaid reimbursement of school or preschool supportive health services, that an
employee believes is inappropriate;

5.  Disciplinary procedures that encourage good faith and fair dealing in the School District's
Medicaid Compliance Program by all affected individuals. Such disciplinary procedures
shall include procedures that articulate expectations for reporting and assisting with the
resolution of compliance issues and also provide sanctions for the failure to report
suspected problems and participating (either actively or passively) in non-compliant
behavior;

6. A system for the routine identification of Medicaid compliance risk areas in the School
District's Medicaid Compliance Program. Self-evaluation of such risk areas may be
accomplished by, but not necessarily limited to, internal audits and external audits, as
appropriate;

7. A system for responding to, investigating, correcting and reporting compliance issues as
they are raised, including the development of procedures and systems to reduce the
potential for recurrence, identifying and reporting compliance issues to the OMIG and
refunding overpayments; and

8. A policy of non-intimidation and non-retaliation against any person for the good faith
participation in any aspect of the administration of the School District's Medicaid
Compliance Program including, but not limited to, the reporting of potential issues,
assisting as a witness with any investigation, evaluation, audit, remedial actions or
reporting to appropriate officials as provided in Sections 740 and 741 of the New York
State Labor Law.

Social Services Law Section 363-d
18 NYCRR Part 521

NOTE: Refer also to Policies #5570 - Financial Accountability
#5571 - Allegations of Fraud
#5572 - Audit Committee
#5573 - Internal Audit Function
#6110 - Code of Ethics for Board Members and All District
Personnel
#3420 — Anti-Harassment in the School District

1% reading — January 4, 2010
Adopted — January 13, 2010 (second reading waived)



