Communication
Strategies and Action Plans

Strategic Intent #7:

By 2025, a minimum of 85% of respondents to district surveys will agree/strongly agree with the
statement:

e The Iroquois School District provides accurate, timely and meaningful communication.

Strategy and Action Plans:

Strategies:

7.1 Develop a strategic communication plan that involves all stakeholders of the community by the
end of the 2021/2022 school year.

7.2 Develop and design or identify a system that leads and facilitates timely and accurate
information to all district stakeholders.

Strategic Intent #8:
By 2027, a minimum of 85% of respondents to the annual district survey will agree/strongly agree
with the statement(s):
e Teachers contact me [parent/guardian]; not just in times of concern.
e The district provides timely communication that is relevant and informative.

Strategy and Action Plans:

Strategies:

8.1 Develop a strategic communication plan that involves all stakeholders of the community.

8.2 Seek input from stakeholders regarding most effective communication among various groups
(students, parents/guardians, faculty/staff, administration, community members/partners).

8.3 Provide staff with professional development that emphasizes the value of, and methods for,
communicating with stakeholders.




