Buildings and Grounds
Strategies and Action Plans

Strategic Intent #4:
By 2027, ICSD will develop, share, and implement an action plan based on a critical analysis and
review of all structures and spaces district-wide, determining what is in the best interest of teaching
and learning, as well as the overall student and staff experience.

Strategy and Action Plans:

Strategies:

4.1 Create a district committee to focus on space utilization.

4.2 Determine best practices in creating the most dynamic and innovative instructional spaces.
4.3 Communicate findings to all stakeholders.

Strategic Intent #5:
By 2027, ICSD will expand and encourage access to and availability of buildings and grounds,
keeping the community at the heart of our Iroquois family. Success will be indicated by a minimum
of 85% of respondents to the annual district survey who agree/strongly agree with the statement:
e Community members feel welcomed within school district facilities.

Strategy and Action Plans:

Strategies:
5.1 Gather data on current access.
5.2 Analyze the needs of the community and develop appropriate action plans.

5.3 Develop a team to determine the feasibility of creating a community center on the ICSD main
campus.

Strategic Intent #6:
By 2027, ICSD will develop spaces to prepare students for future careers and real-world
experiences. Success will be indicated by a minimum of 85% of respondents to the annual district
survey who agree/strongly agree with the statement:
e Our school provides locations for students to participate in a learning environment that
aligns with higher education or workplace settings.

Strategy and Action Plans:

Strategies:

6.1 Establish a committee to research, analyze, and determine the next steps of what is needed to
create a learning environment that aligns with higher education or workplace settings.

6.2 Develop long-standing relationships with local businesses for funding and apprentice
opportunities for students.




