The Student Experience
Strategic Intents and Strategies

Strategic Intent #1:
By 2027, 100% of our K-12 students will have access to a high quality Multi-Tiered System of
Supports (MTSS) Tier 1 instruction, Tier 2 supports, and Tier 3 interventions (Academic and Social
Emotional Learning).

... StrategyandActionPlans:

Strategies:

1.1 Communicate with the community about the MTSS model.

1.2 Through our partnership with consultants, we will provide staff professional development to
strengthen the K-12 MTSS implementation.

Strategic Intent #2:
By 2027, 100% of our K-12 students, with support from the staff, will develop, monitor, and
celebrate personalized goals with specific action steps.

Strategy and Action Plans:

Strategies:

2.1 Create structures needed for implementing goal-orientated practices.

2.2 Cultivate a school culture that reflects growth mindset, goal-oriented practices, and celebrating
goals.

2.3 Provide staff with professional development around the value of, and methods for, teaching
students to set and monitor SMART goals.

Strategic Intent #3:
By May 2027, ICSD will offer diverse opportunities for K-12 students that foster student leadership,
voice, and community to cultivate students’ skills to meet future goals. This will be evidenced by a
minimum of 85% student and parent satisfaction on an annual survey conducted by the district.

Strategy and Action Plans:

Strategies:

3.1 Create a system for annually evaluating existing clubs/activities, their purpose, and how they
are benefiting individual students and the school culture.

3.2 Empower students to advocate for new clubs opportunities that they find value in.

3.3 Foster community partnerships to support student leadership and activities.

3.4 Focus on developing grade-level appropriate clubs and opportunities that can be accessible to
students, especially K-8.




