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Aragon High School's motto, "Excellence and Equity," was born from our vision that all students deserve an academic
environment that offers them respect, rigor and high expectations. The entire Aragon community works in collaboration to
create a school where all students achieve to their academic potential and develop skills necessary to realize their post-
secondary goals. The Aragon community spends considerable time ensuring students master state standards. Teachers meet
in learning teams to develop strategies that address students’” needs and move them towards academic excellence. The
faculty and staff promote and encourage students to respect themselves and others, appreciate the value of diversity and
creativity, and recognize problems as opportunities for change. Students are encouraged and supported to become lifelong
learners who can explore a variety of academic, athletic, artistic and extracurricular areas and understand key facts and
concepts in each discipline they study.

Vision Statement
Aragon supports all members of our community to realize their individual potential as productive participants in a diverse
society and to pursue dynamic educational and career goals.

Mission Statement
To provide the highest quality academic and co-curricular programs that foster intellectual, emotional and physical well-being.

The value system that underlies efforts to accomplish this mission includes these beliefs:

> A school community should be a safe and caring environment that promotes respect, self-worth, creativity, and academic
growth.

> All members of the school community should work collaboratively. This process includes good communications, shared
decision-making and accountability.

> Learning is a process in which all can participate and succeed. Inherent in the process is innovation, risk-taking, and the
challenge of one’ s personal limits.

> Education must be responsive to the changing needs of our students, staff, and community.

> The school community should foster the intellectual, emotional, and physical well-being of each student.

> Diversity should be welcomed for the strength it brings to the education of all members of the school community.

> Education should be celebrated as a lifelong process that fosters personal and positive growth.

Aragon CARES Behavior Expectations: Connect, Achieve, Respect, Engage, Show Spirit!
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All district textbooks are approved by the district governing board and the cycles are consistent with the SBE adoption
calendar. All district adopted textbooks support the teaching of the California Curriculum Standards.
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The San Mateo Union High School District takes great efforts to ensure that all schools are clean, safe, and functional. Aragon
High School works closely with the district to support this goal and see that all students are provided a facility that creates an
optimal learning environment.

The custodial staff corrects physical conditions that could lead to accidental harm, including broken windows and liquid spills,
promptly. The district is committed to painting over graffiti before students arrive on campus.

Construction and renovation of the classrooms began in the summer of 2003 and finished in 2006. During 2018, a new artificial
turf football field was installed. The expansion and renovation of the Student Services facility was completed in January 2010.
A new Career Technical Education (CTE) Building and a new 650 seat theater was completed in 2012. The CTE building
houses Biotechnology, Multimedia, Digital Photography and Engineering Technology classrooms. The CTE programs meet the
employment needs of the Bay Area community. Renovations of the athletic facilities and locker rooms were completed in 2012.
A new 1300 seat gym and fithess center was built and the old "large" gym was renovated. The new athletic facilities are
excellent learning environments for the physical education and sports programs at Aragon. A new digital photography
classroom, video production studio and multipurpose room was completed in 2017. Beginning Summer 2022, we began a full
transite encapsulation project, which includes new windows, new seating areas by the outdoor tennis courts, and pop-out
seating by the entrances of the north wing; this work will be completed in August 2023. Additionally, we are in the planning
stages to complete a full baseball facility refit - work will begin in May 2023 and is scheduled to be completed in December
2023.

As the facilities report, dated December 2022 indicated, all facilities were maintained in good repair and were clean, safe and
functional. The campus provides a positive environment for students, staff and community. There is some room for
improvement with exterior - this is in progress as part of the transite encapsulation project.
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At Aragon, students have an opportunity to enroll in Career Technical Education (CTE) courses. The CTE courses that are
offered at Aragon during the regularly scheduled day include Biotechnology, Digital Photography, Art of Video, Engineering
Technology, Nutrition and Culinary Arts, Principals of Computer Science and AP Computer Science. All Aragon site based
courses are UC/CSU approved and support post secondary educational plans. All students have the opportunity to enroll in
CTE courses and accommodations are provided for students with special needs. The district has adopted a CTE graduation
requirement, one year, that will apply to students in the 2016 graduation class and beyond. The CTE courses include Common
Core standards in their curriculum. Each CTE course has a district advisory committee that is comprised of CTE teachers and
local industry representatives.

A CTE program is defined as two or more courses that lead to an articulated program. Most students at Aragon only take one
CTE course to meet the district graduation requirement. Although Aragon's graduation rate is over 99%, most students do not
meet the state requirement of completing a CTE program because they only take one CTE course.
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Parents and guardians at Aragon High School are very active in the PTSO, Music, Drama, and Athletic Boosters, Aragon
Excellence Fund, Latino Parent Group, Polynesian Parents, and the Senior Parents Committee. Parents serve on the School
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Site Council, English Learner Advisory Committee, WASC Focus groups, and Graduation Committee. The School Site Council
(composed of teachers, staff, parents, administrators and students) reviews assessment data and recommends structural and
instructional changes that enhance learning. The school encourages parents to become part of the Aragon community and
seek ways to become involved. The school contact for Parent Involvement opportunities is Family Engagement Coordinator
Edwin Martinez.
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Aragon has a strong and dedicated history of teacher/student relationships. Students and staff feel safe on campus as
evidenced by results from the California Healthy Kids Survey. The employs two Campus Security Aides to support school
safety for the Aragon community.

Administration takes a proactive role in defusing potential problems, especially problems that threaten the safety of the
campus. Staff and students participate in safety drills as required throughout the year.

The Aragon School Safety Plan helps to create a caring and connected school climate that involves all students, staff, parents
and community in developing a physical environment that communicates respect for learning and for individuals. Our mutual
respect policy is an integral part of the plan and was created through a collaborative effort between teachers, students,
administrators, and parents. One of the tenants is “respect of others.” This is defined in part by disallowing slurs, put-
downs, and insulting language. Aragon staff works very aggressively to eliminate any kind of bullying, including cyber-bullying.
The Safety Plan was updated in January 2022 and presented to the faculty and School Site Council. The Big 5 Community
Packet, 2021-22, is available for viewing on the Aragon web site and discussed with parent groups annually.
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The majority of district funds available to Aragon are allocated to teacher salaries and benefits, classroom aides, and
textbooks, all of which directly relate to classroom instruction. LCAP and Title 11l funds provide support services for EL students.
Title 1l supports professional development activities for all staff. Career Technical Education funds support the school's Career
Technical Education program.

Additionally, the Aragon PTSO provides funds to sponsor student scholarships, professional development, teaching supplies
and additional classified and certificated staff. The PTSO, the Drama, Music, and Athletic Boosters and the Aragon Excellence
Fund have numerous fundraisers to support maintaining a quality education for all students. Teachers, staff, and students are
the recipients of all the money that is raised, with a focus on supporting current student programs and needs.
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Teachers participate in professional development through a variety of activities. During weekly embedded time and on
minimum days, they review data, revisit WASC accreditation goals, address Culturally Relevant Teaching (CRT), review
student work and develop Common Core instructional strategies. Updating technology skills is addressed throughout the year.
All teachers meet in Professional Learning Community groups each week to focus on instructional issues and review student
work. They also participate on cross curricular Teacher Study Groups (TSGs). Professional development funds are provided
for teachers to attend out of district conferences and workshops. Aragon teachers participate on district subject specific
curriculum councils and meet with district teachers throughout the year, during the day and after school. Opportunities for peer
observation are available and peer observation weeks are coordinated by the Professional development coordinator. The
district provides a BTSA program for new teachers. The district teacher evaluation system provides Instructional Coaches (ICs)
for teachers on full evaluation. Teachers participate in three coaching cycles with their ICs during their evaluation year. The
district supports three teachers on special assignment at Aragon to assist teachers in the areas of professional development
and technology. Aragon is a collaborative instructional community that seeks continuous professional growth to provide an
environment that provides an excellent education for all students. The district provides four full day release for professional
development that supports student achievement.

With the shift to a distance learning environment in the Spring of 2020, we found that our teachers were not as prepared to
engage students online as they are during in-person instruction. To support our teachers in the Fall 2020 semester, and into
the Spring 2021 semester, and the use of new digital tools to engage students in distance learning, we maintained the same 4-
day PD days during the school year, but shifted them all to the beginning of the year. Additionally, teachers had the
opportunity to work with their PLCs over the course of the summer to prepare instruction for the continued online environment.
The SMUHSD Office of Curriculum and Instruction supported teachers in this effort with an additional 20 hours of pay per
participating teacher. This was a tremendous support for our teachers, and nearly 70% of Aragon teachers took advantage of
this opportunity. As we returned to in-person learning for the 2021-22 school year, we shifted the PD Days back to August (2),
October, and January as we had placed them in past year, but added a focus on anti-racist trainings for the entire district. This
shifted one more time in the 2022-23 school year to allow for one PD day in August, one in October, and two in January, as
well as time allocated on a monthly basis for two schools to parter together in district-provided PD with a focus on anti-racist
and inclusion-focused instructional practices.
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