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Middle School Rezoning:
Mary E Britton Middle School



1. Committee Introduction
2. Meeting Timeline
3. Mary E. Britton Introduction
4. Current Enrollment Reality
5. Rezoning Goals
6. Davis Demographics Introduction and 

Methodology

Agenda
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• November 2023 to Now - Internal Meetings
• Reviewing Data
• Davis Demographics – review of residential future growth
• Review district programs, magnet placement, grant possibilities

• 1st Committee Meeting – Introduction
• April 9th

• Davis Demographics introduces methodology.
• Goals 
 

• 2nd Committee Meeting – Scenario Development
• April 23rd 
• Davis Demographics will introduce a framework based on goals.
• Committee input and scenario development. 

• 3rd Committee Meeting – Continue Scenario Development
• April 30th

• Davis Demographic’s reports from scenarios, possible adjustments if necessary
• Review other middle school boundaries needing adjustments.
• Present Draft Scenarios and rationale 

• 4th Committee Meeting – Finalize Mary E. Britton Recommendation &  Middle School Adjustments
• May 14th 
• Final Review of Scenarios and School Residential Data

• TBD – Community Forum 
• Question & Answer Session (if necessary) 
• Discuss Community Feedback (possibly meet as a committee via Zoom)

• August 2024 Board Proposal & Board Approval
• Planning and Regular Meeting(s)

Rezoning Timeline



  



School Information
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Name: Mary E. Britton Middle School
• Britton was a public school teacher, journalist, 

and civil rights activist. She was also the first 
Black female doctor in Kentucky and practiced 
medicine in Lexington.

Location: 2185 Polo Club Blvd.

Capacity: 1,200 Students 



Enrollment Comparison 
2022/2023 vs 2023/2024
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Middle School 
Enrollment vs Capacity

(BG-1 “Brick and Mortar”)
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Goals

 Devise an enrollment boundary for the new Polo Club Middle School with 800 students (this is dependent on 
Davis Demographics “scenario” work and the recommended initial enrollment number). 
 Reserve space for future growth off Winchester Road.

 Possible expansion of the urban/county service line.
 Develop an enrollment boundary that represents the demographic makeup of the Fayette County Public 

Schools student population. 
 Address areas of current overcrowding with the goal of eliminating the need for portable classroom units.

 Consideration of future growth/decline.
 Future renovation efforts expanding the brick-and-mortar capacities of 3 middle schools.

 Address areas of declining or low enrollment.
 Create new middle school boundaries that have the least disruption to current feeder patterns.
 Develop scenarios that consider the impact of specialized programs housed within FCPS middle schools.

 LTMS = VAPA, LMS = Pre-Engineering, Winburn & TCMS = GTAP, BSMS = Spanish Immersion



Davis Demographics

• 2024 data being updated for a long-term residential projection.
• Looking at scenarios with least disruption to current attendance zones.

• Is the current attendance zone growing or declining?
• Davis Demographics assisted FCPS with the 2015 district-wide rezoning.
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Background- Demographics 101 

Residence vs Enrollment
Geographic Data

• Geocode student data
• Mapping the District

Areas are divided into “Study 
Areas”

• Keeping neighborhoods intact
Factors included in Projections

• Birth Data
• Mobility
• Yield Factors (applied to new 

housing)
Projections calculated at Study 

Area level
*Based on Fall 2022-23 Data
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Resident Based Forecasts
Projections: Residence vs. Actual Enrollment

•Facilities should be located where the students live

•Reasoning:
• Increased  ability to conduct long term facility planning
• Increased access for walking students
• Increased ability to identify future population trends
• Attendance boundary adjustments are based upon student 

location
• Program locations can be better aligned to student population   

•Actual school enrollments do not necessary reflect area demographics
There is a disconnect of true demographic trends and where students 
attend school.

• Impossible to predict future students school of choice
School enrollment is influenced by many non-spatial variables
Curriculum or special programs
Intra-district transfers/open enrollment
District policy
Capacity relative to other schools (overflow)
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Study Areas
• District organized into 803 

neighborhoods (“Study Areas”)

• Used existing street network, 
geographic features, parcel lots, 
student density.

• 5-Year forecasts for each area
• Individual study area (neighborhood) 

forecasts will show areas of growth and 
decline

• Important piece of redistricting 
process. 
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Students
• Davis Demographics (DD) uses 
the student data for the past 3 
years 19/20, 20/21, 21/22 and 
22/23. Process is called 
“geocoding” (mapping student 
locations).

• DD acquires the latest parcel 
and street data from Lexington-
Fayette Urban County 
Government. 
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Projection Methodology 
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K Class- Birth Factors
Birth factors are used to determine 

future Kindergarten class sizes
Birth factors indicate how many 

children may start Kindergarten 
five years after birth

All future Kindergarten classes are 
calculated from the base year

Base Year = 2017 (when Fall 2022 
Kindergarteners were born)
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Mobility Factors

• Mobility is used to 
estimate future student 
retention pattern

Tracks students moving in and out of 
district by grade

Three-year average of student 
migration pattern

Calculated from areas with no new 
construction

Applied district wide

Areas with a 
mobility above 

1.000 are 
experiencing a 

positive 
migration 

pattern Areas with a 
mobility below 

1.000 are 
experiencing a 

negative 
migration 

pattern
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Student Yield Factors
Student Yield Factors (SYF) are 

only applied when there is new 
residential development

SYFs determine how many 
additional students will be 
generated from new housing 
projects within the District.

SYFs used were provided by the 
District. 

*354 SFD units x 0.64 (K12 Yield Factor = 227 
estimated new K12 students 
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Residential Development 
Researched all current and future residential 

development
9,377 total units planned within next 5 years, 

estimated to generate 2,749 K-12 students 
spread out over the forecast timeframe. 
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Development Listing
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Development Listing Cont. 
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Development Map 
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Students attending Beaumont MS

Students attending and 
residing in Beaumont MS Student Transfer Analysis- 

Middle School Attendance 
Matrix

Helps the District track its 
Open Enrollment Patterns

Students residing in Beaumont MS
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Districtwide Forecast 
(residence)

• Stable K class: Despite smaller birth 
rates K class remains stable. 

• Can expect births to continue to 
remain stable due to new housing and 
families moving into the District. 

• Growth is driven by new housing
• District wide growth to remain stable
• Largest increases observed at 

Elementary level +713 K-5 students 
and middle school level +158 6-8 
students over the next 5 years. 
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Middle School Forecasted Change- Attendance Area Level

Current

2019 2020 2021 2022 2023 2024 2025 2026 2027

K 406 386 420 340 343.7 353.6 358.0 371.2 398.6

1 405 376 366 434 331.5 350.0 368.1 372.0 390.6

2 382 394 376 362 441.9 356.3 383.7 400.5 408.8

3 384 367 369 357 351.2 442.1 371.5 398.3 421.0

4 367 356 371 361 343.8 352.3 448.2 380.5 411.8

5 393 360 355 356 354.9 353.1 367.9 462.5 400.7

6 316 353 327 302 336.3 346.7 353.6 367.6 460.9

7 339 298 367 322 306.6 348.6 365.6 373.2 388.5

8 292 342 330 369 328.3 320.6 368.6 384.6 393.5

Total K-5 2,337 2,239 2,257 2,210 2,167.0 2,207.4 2,297.4 2,385.0 2,431.5

Total 6-8 947 993 1,024 993 971.2 1,015.9 1,087.8 1,125.4 1,242.9

2019 to 
2020

2020 to 
2021

2021 to 
2022

2022 to 
2023

2023 to 
2024

2024 to 
2025

2025 to 
2026

2026 to 
2027

46.0 31.0 -31.0 -21.8 44.7 71.9 37.6 117.5

4.9% 3.1% -3.0% -2.2% 4.6% 7.1% 3.5% 10.4%

Actual Resident Students Forecasted Resident Students

Annual 
Change

Crawford MS

Grade
Historic Resident Students Forecasted Resident Students

+222
Current

2019 2020 2021 2022 2023 2024 2025 2026 2027

K 326 266 321 325 332.8 332.2 326.8 327.5 333.9

1 366 319 304 333 345.5 355.6 357.8 346.3 341.7

2 294 346 319 302 340.6 354.0 366.9 363.6 347.2

3 335 286 348 323 309.4 351.3 365.5 372.7 364.4

4 324 347 301 348 329.5 317.0 361.1 370.1 372.3

5 350 323 362 306 347.8 330.6 322.0 359.8 363.4

6 412 380 357 381 326.4 372.4 356.9 341.5 376.9

7 432 418 370 371 380.6 328.3 371.1 356.2 335.5

8 408 429 389 382 364.4 377.8 327.2 364.7 348.5

Total K-5 1,995 1,887 1,955 1,937 2,005.6 2,040.7 2,100.1 2,140.0 2,122.9

Total 6-8 1,252 1,227 1,116 1,134 1,071.4 1,078.5 1,055.2 1,062.4 1,060.9

2019 to 
2020

2020 to 
2021

2021 to 
2022

2022 to 
2023

2023 to 
2024

2024 to 
2025

2025 to 
2026

2026 to 
2027

-25.0 -111.0 18.0 -62.6 7.1 -23.3 7.2 -1.5

-2.0% -9.0% 1.6% -5.5% 0.7% -2.2% 0.7% -0.1%

Actual Resident Students Forecasted Resident Students

Annual 
Change

Edythe J Hayes MS

Grade
Historic Resident Students Forecasted Resident Students

+186
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Redistricting

• “What If Scenarios”
• Davis can use the data 

and projections to 
reconfigure the District 
attendance areas on the 
fly. 

• Davis Responsibilities: 
• Manage data related to the 

redistricting process
• Prepare scenarios based on 

committee’s 
recommendations
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How Study Areas will Help the Process: 
• Individual study area 

(neighborhood) forecasts will 
show areas of growth and decline

• By shifting around study areas, 
the redistricting software tools will 
change forecasted resident 
student K-5, 6-8 & 9-12 counts on 
the fly

• Best method to make sure 
boundaries will “stick” for the next 
5+ years
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Task
Create new boundary for Mary E. 

Britton Middle School 
scheduled to open August 
2025. 
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