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Meet the team:
Miguel Gautier, Ricky Ledesma, Wendy Purvins and our Custodial and HVAC staff.

A Our focus continues to be efficiency and proactiveness.

A We built a schedule for preventative maintenance on building equiprbenalso
on machinery and custodial equipment.

A We are tracking recyclirmndaverage about 1,200 pounds of recyclable materials per day, on
average. f
A This average doesohinclukeC.0x { K| gdRBPL/ 2 @S

A We recently acquired a key cutting machine and our Facilities Manager received training to cut
keys. Wehave a new agreement with our locksmith where he will sell us the blanks and we
can make copies of keyshouse. This saves us time as well as atfipshargeand the
hourly rates for key duplication. Key blanks range from $$280 instead of $4.3%9.00.
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The average cost in kWh of charging an

Electric Vehicle is 250 kWh,

cost will be

ﬂ_

passed through as the idea is not to generate

revenue but to offer this as a benefit for staff.
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LED Lighting

A We haveupgradedall light fixtures and light bulbs from incandescent to LED. The turnkey project co
1Is$861,500 Through this projectye received an incentive of $216,350 from Eversource and our
savings are expected to be $64,000 in overall Operations and Maintenance and $111,000 a year i
Energy.
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LED Lighting (continued)

A Central Office January to April Savings of 13,600 kwWh or $3,053.
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| | [TotalkWhSavings _ 3,600
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HVAC Updates

A YTD we've saved over $105,000 on parts and materials necessary for HVAC repairs, $44,000 on
preventative maintenance and $130,680 on projects when compared to our previous contracts.

] COST COST W/MARK-UP| _ SAVINGS Winthrop HW Replacement

Previous Contract

Mitoria . Mark Up +7.405.00

2000

|
45,925.00

In-House Setup

Material 12:851.00

Labor 2162.00

16,033.00

I ) D ing 30,892.00

PREVENTATIVE MAINTENANCE _ | 35681.37| 5 4345571|3 2085874

TOOLS s 19470.49| 5 37,44325|3 17,972.76
TOTALS| $ 128433515 221,825.21] $106,476.10
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