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Virtual Attendance April 8, 2024 Board Meeting
Mark Balanda
Lisa Balanda

Lisa Dalto
Alexandria DeCicco

Scott Harman
Angela Mullen
Kim O'Connell

Kirsten Scheurich
Angie Shipper
Melissa Shultz

Sarah Smith
Drew Weidman



Your Logo
Brand.

TURF & TRACK
REPLACEMENT
APPROX. 96,000 SQ FT

CONSTRUCTION TIMELINE:
MAY 20, 2024 - JULY 22, 2024



PROJECT SCOPE
Turf Replacement:

Remove 96,000 sq ft existing turf
and infill
Dispose off campus
Regrade existing aggregate
Assess nailers around perimeter
(replace as needed)
Provide and install 10mm shock
pad under turf
Provide and install 96,000 sq ft
50oz face weight turf
Provide inlaid markings/lines for
football, soccer and field hockey.



PROJECT SCOPE
Track Resurfacing:

Assess current condition of surface
Make any necessary repairs
Clean and prime surface as
needed
Apply 5mm red resurfacing
compound
Strip, mark, and certify 400mm
running track lanes and event
markings

Approximate Timeline:
20 work days for turf
20 work days for track
9 week project



PROPOSALS

Field Turf:
Dual fiber turf - $493,036.83 ​
Shock Pad - $95,949.00​
Total with shock pad - $588,985.83​
Track resurfacing - $338,500.40​
Total turf/track - $927,486.23

Hellas
Matrix Helix Polyethylene
Monofilament Turf - $650,805.00​
Shock Pad - $133,855.00​
Total w/Shock Pad - $784,660.00 ​
Track resurfacing - $267,775.00​
Total Turf/Track - $1,052,435.00

Proposed Turf Replacement & Track Resurfacing



RECOMMENDATION:
HELLAS

More about our recommendation, Hellas:
Hellas was founded in 2003.
Hellas manufactures all the products they install.
Hellas has provided turf, track, courts, and lighting projects to
thousands of K-12 , collegiate and professional sports teams.​
Hellas performs all contracted work, utilizing no sub-
contractors​.
References were contacted and through conversations we
determined the common theme is unparalleled customer
service and a product that stands out amongst the
competitors​.
Matrix Helix Monofilament Synthetic Turf System is the most
similar experience available to playing on a natural grass
surface​





RENDERING



Your Logo
Brand.

QUESTIONS?
THANK YOU!
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STATEMENT OF WORK 

 
FOR 

 

DERRY TOWNSHIP SCHOOL DISTRICT 

30C East Granada Ave  
Hershey, PA  17033 

(717) 534-2501 Phone 
 
 
 

TO PROVIDE 
 

INFRASTRUCTURE REFRESH - DELL 
Dell PEPPM Contract #: 2023: 533902-053 

TD Synnex Catalog PEPPM Contract #:  530205-001 
 

PERFORMED BY: 
 

Global Data Consultants, LLC 
1144 Kennebec Drive 

Chambersburg, PA  17201 
(717) 262-2080 Phone 

(717) 262-2082 Fax 
 
 
 

Effective Date:  3/19/2024 
 
 
 

SOW #:  20231203003 
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Statement of Work for Information Technology Services 

I. SCOPE OF SERVICES

This section describes the Services that Global Data Consultants LLC (GDC) will provide under the terms of the 
GDC Information Technology Services Agreement (ITSA) and this Statement of Work (SOW). 

Derry Township School District (Customer) has selected GDC to perform this professional services project for 
upgrades to Customer’s computer infrastructure allowing their users to be more productive and providing room 
for growth. 

Customer has identified goals to continue growth in its operations as well as ongoing requirements for new 
functional capabilities.  The organization, among other goals, would like to: 

• Upgrade Aging Infrastructure

The details of the Services to be provided are described in this section.  These Services will be provided at the 
following site(s) (Location(s)): 

30C East Granada Ave 
Hershey, PA  17033 

For the listed project, GDC will: 

• Provide the skills and expertise to complete the tasks in a timely manner
• Ensure that the knowledge transfer requested by Customer takes place

Project Description 

The following table describes the tasks GDC will perform to complete this project: 

Summary Description 

Pre-Installation Meeting GDC will conduct a pre-installation meeting with the Customer, the GDC project 
manager, and the assigned resource to review the project timeline and address any 
questions. 

Equipment Setup GDC will rack and cable the equipment in the location provided by the Customer. 

VMware Upgrades GDC will upgrade existing legacy hosts to support migration to new cluster. 

VMware Server GDC will install the latest supported version of VMware server on the new hosts in 
the primary Datacenter. 

Storage Setup GDC will configure the new storage array for use in a VMware environment. 

Relocate Guests GDC will relocate all Guests from the legacy cluster to the new cluster. 

Post Installation 
Documentation 

GDC will provide the Customer with documentation outlining the changes made to 
the Customer's environment during the project. 

Project Completion GDC will ensure all project deliverables have been completed prior to closing the 
project.  Follow-up support will be provided through time and materials or managed 
services agreements. 
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II. PROJECT COMMUNICATION AND CHANGE MANAGEMENT

In an effort to standardize and streamline communications, GDC asks that, during the course of this project, 
Customer channels all technical concerns and communications to their GDC Technical Point-of-Contact (POC) 
which will be identified at the execution of this SOW.  The GDC Technical POC will send a 'project-close' email to 
Customer confirming the completion of the project deliverables.  After the project is completed, Customer should 
contact the GDC Helpdesk for all technical issues, requests, and concerns.  All account or sales related 
communications should be routed to the Sales POC.   

Over the course of this SOW, there may be additional requests or concerns that change the scope of this SOW.  
GDC asks that a Change Request Form be completed for any item that changes within the scope of services listed 
above.  Please see Appendix A for a sample Change Request Form. 

III. CHARGES

The total cost for this project will be $84,307.29. 

The total cost for hardware, software, shipping, and tax, as applicable, will be $76,582.29.  Hardware and 
software quotes are valid for seven days from the Effective Date after which they are subject to vendor price 
changes.  This project requires prepayment of all hardware, software, licensing and applicable taxes.  All 
hardware/software will be ordered within one business day after payment is received. 

The total cost for professional services will be $7,725.00.  Professional services will be invoiced at the completion 
of the project. Payment is due as specified on the invoice.  

______ Initial for Lease Option: GDC has referral relationships with certain third-party equipment leasing 
companies.  GDC will provide you with a point of contact at its preferred third party leasing company.  Should you 
choose to proceed with the leasing company referred by GDC, the third-party leasing company will have sole 
discretion regarding the payment terms and lease conditions associated with any lease it offers.  GDC does not 
have any control nor a vested interest in any third-party leasing company that receives a referral from GDC. 

Agreed to: Agreed to: 

Derry Township School District Global Data Consultants, LLC 

_________________________________ ______________ _________________________________  ______________ 

Lindsay Drew   Date Alan Estes   Date 

This SOW is valid for 30 days from the Effective Date unless both parties mutually agree to extend the acceptance 
period. 
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            Hardware/Software Summary of Cost 
 

 

Description Qty Unit Price Extended Total 
210-BEQQ/3000173391069.2 

Dell PowerEdge R660 
(2) Intel Gold 6426Y 2.5Ghz 16C/32T 
(12) 32GB Ram 
(2) 480GB Boot 
(2) Dual 10Gbps BaseT 
iDrac Ent 
Dell ProSupport Mission Critical 24x7 4hour 5 Yr 

2 $14,999.69 $29,999.38 

210-ASKK/3000170290249.2 
Dell EMC Unity 380 Hybrid 
(6) 1.6TB SSD 
(24) 1.8TB 10k 
33TB usable/up to 53TB effective with 
Deduplication 
10Gbps SFP & BaseT 
Dell ProSupport Mission Critical 24x7 4hour 5year 

1 $46,445.11 $46,445.11 

N262-010-BL 
Tripp Lite 10ft Augmented Cat6 Cat6a Shielded 10G 
Patch Cable Blue 10ft 

8 $11.25 $90.00 

N201-010-YW 
Tripp Lite by Eaton Cat6 Gigabit Snagless Molded 
Ethernet Cable Yellow 10 ft 

2 $4.38 $8.76 

N262-007-BL 
Tripp Lite 7ft Augmented Cat6 Cat6a Shielded 10G 
Patch Cable Blue 7ft 

4 $8.02 $32.08 

N201-007-YW 
Tripp Lite by Eaton Cat6 Gigabit Snagless Molded 
Ethernet Cable Yellow 7 ft 

2 $3.48 $6.96 

 
 
 

 Parts: $76,582.29 
 Shipping: $0.00 
 Tax: $0.00 
 Hardware Subtotal: $76,582.29 

** Hardware and software quotes are valid for seven days from the Effective Date after which they are subject to vendor price changes. ** 
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PROJECT CHANGE REQUEST FORM 
 

Client:   Date: 

SOW#: 

Prepared by:                         

 

1.  Requestor Information   

Area of Change:   

Scope [  ]           Schedule [  ]          Cost [  ]                  Hardware/Infrastructure [  ] 
NOTE:  If additional hardware is required, a separate quote will be presented and referenced below. 

Proposed Change Description and References: 
 

 

 

 

2.  Requirements for Proposed Change   

Additional Requirements to this SOW:  Cost 

Professional Services   

   

   

   

Totals   

 
 

3. Project Change Request Approval  

__________________________________ ____________ __________________________________ ____________  

Client Date  Date 

 
The signatures above indicate an understanding of the purpose and content of this document by those signing it.  By signing this 
document, they agree to this as the formal Project Change Request Form.  
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STATEMENT OF WORK 
 

FOR 
 

DERRY TOWNSHIP SCHOOL DISTRICT 

30C East Granada Avenue  
Hershey, PA  17033 

(717) 534-2501 Phone 

 
 

TO PROVIDE 
 

INFORMATION TECHNOLOGY SERVICES 
 
 

PERFORMED BY: 
 

Global Data Consultants, LLC 
1144 Kennebec Drive 

Chambersburg, PA  17201 
(717) 262-2080 Phone 

(717) 262-2082 Fax 
 
 
 

Effective Date:  2/1/2024 
 
 

SOW #:  20240201005 
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I. SCOPE OF SERVICES 

This section describes the Services that Global Data Consultants, LLC (GDC) will provide under the terms of the 
GDC Information Technology Services Agreement (ITSA) and this Statement of Work (SOW).  

  
Derry Township School District (Customer) has selected GDC to perform professional services for ongoing support 
and enhancements to Customer’s network and computer infrastructure.  Services that will fall under this 
statement of work are: 
 

1. Routing, switching and firewall expertise 
2. Server operating system and associated application support 
3. E-mail application services  
4. Desktop/Laptop technical services 
5. Server technical services 
6. Training and knowledge transfer 
7. Network cabling projects 
8. Telephony Support 
 
 

Normal Business Hours -- 8:00am to 5:00pm Monday through Friday, excluding GDC scheduled holidays.  
 

After Hours/On-Call Service -- GDC will provide After Hours support for times not specified as Normal Business 
Hours.  The fee for utilizing GDC’s After Hours support is $200 per hour.  After Hours support will be billed in one 
half (1/2) hour increments with a minimum charge of one (1) hour to engage this service. 
 
 

II. CHARGES 

The current offering on blocks of time and their associated rate/costs are listed below.   
Please select your invoicing preference.  Payment is due as specified in the invoice. 
 

______  *50 Hour Block - Prepaid Invoicing 
**Rate $163/hr 
Total Cost - $8,150 

 
______  Time and Material - Monthly Invoicing 

Support Rate $165/hr 
 

*Hours must be used within one (1) year from date of signing. 
**To receive the discounted rate, payment is due by the due date stated on the invoice. 
 
Block of Hour overages will be invoiced monthly, at the standard Time & Material rate. 
Travel incurred for a Block of Hour customer will be logged one way and deducted from the block of hours 
balance. 
Travel incurred for a Time & Material customer will be logged one way and invoiced on a monthly basis. 
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Agreed to: Agreed to: 

Derry Township School District Global Data Consultants, LLC 
              
 
______________________________ 

 
  ______________ 

 
_______________________________  

 
  ______________ 

Phil Ayala   Date Alan Estes                Date 

 
This SOW is valid for 30 days from the Effective Date unless both parties mutually agree to extend the acceptance 
period. 



INFORMATION TECHNOLOGY SERVICES AGREEMENT 

 
 This Information Technology Services Agreement ("Agreement") is made this 1st day of February 2024 (the 

“Effective Date”) between Global Data Consultants, LLC, a Pennsylvania Limited Liability Company, with a principal office 

at 1144 Kennebec Drive, Chambersburg, PA 17201 ("GDC"), and Derry Township School District with a principal office at 

30C East Granada Avenue, Hershey, PA  17033 (“Customer”).  GDC and Customer are also referred to collectively as the 

“Parties” and individually as a “Party.” 

 

WHEREAS, GDC is in the business of providing a full range of information technology services and support functions; and 

 

WHEREAS, Customer desires to engage GDC to assist with its information technology service and support needs.  

 

NOW THEREFORE, in consideration of the mutual promises, covenants and agreements contained herein, the Parties have 

agreed and do agree as follows:  

 

AGREEMENT 

 

1. Contracted Services:  This Agreement will apply to the delivery of information technology staff augmentation 

support services, information technology managed services, information technology time & materials services, 

information technology project services, and any other information technology related support and/or consulting 

services that Customer requests.  (All the foregoing will hereafter be referred to as “Services”).  The foregoing Services 

will be described in Statements of Work (SOW) that will, from time to time, be proposed and approved, in writing, by 

the Parties.  Each approved SOW will be incorporated herein by reference.  In the event that the scope of the Services 

are expanded, revised, or modified, for any SOW incorporated herein, the Parties will prepare and sign an amended or 

new SOW (or a Change Order) to address the terms for the new scope of Services, which likewise will be incorporated 

herein by reference.   Absent the execution of a SOW, this Agreement does not, in and of itself, represent a 

commitment by Customer to receive any Services from GDC or pay GDC any fees.  

 

2. Term of Agreement:  

(a) This Agreement will commence on the Effective Date and will continue until terminated as provided herein 

(“Term”).  Any Services addressed in a SOW will commence on the date provided in the SOW and GDC’s 

obligation to perform Services addressed in a SOW will terminate as provided in the SOW.    
 

(b) Either Party will have the option to terminate this Agreement, without cause, by providing ninety (90) days-notice, 

in writing, of its intent to terminate the Agreement without cause.  In the event that a SOW provides for a different 

termination notice period, the SOW termination clause will control for that SOW only.      
 

(c)    In the event that there is a continuing need for any Services identified in a SOW, after the termination of this 

Agreement and Customer requests, in writing, to have GDC complete the Services, this Agreement will renew for 

the period of time that it takes for the completion of such Services.  
 

(d) In the event of a material breach, this Agreement can be terminated for cause, as specified herein, provided the 

alleged breaching Party is afforded an opportunity to cure the alleged breach in the manner set forth in the 

Termination section of this Agreement, or a Permitted Delay (as defined herein) does not apply. 

 

3. Purchase and Sale of Products: 

(a) Products.  The term “Products” will collectively mean any computer hardware products, any computer peripheral 

devices, any third-party licensed firmware, any third-party computer software programs, or any software licenses 

that Customer may, from time to time, request that GDC purchase on its behalf from third-party suppliers or 

GDC’s resale partners.  Firmware and software products are those that are incorporated, embedded, downloaded, 

uploaded, or otherwise provided by a third-party computer software manufacturer and made part of any computer 

hardware product supplied herein. 
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(b) Purchase Orders.  GDC will deliver to Customer those Products identified in a Products purchase order that is 

delivered by an authorized Customer representative to GDC during the Term (“Purchase Orders”).  Each Purchase 

Order will specify: (1) The Product(s) that GDC will purchase on Customer’s behalf, (2) the price GDC is 

charging Customer for each Product, (3) any optional fees or purchases that Customer may select (such as 

extended warranty costs, protection plans, replacement plans, or accelerated delivery fees), (4) the sales tax charge 

(if any), (5) any applicable shipping and/or delivery fees, (6) the anticipated delivery date, and (7) the delivery 

location.  The Purchase Order will state the expiration date for any price quote specified in a Purchase Order.  The 

quoted purchase price in a Purchase Order is subject to change if Customer authorization for the Purchase Order is 

delivered to GDC after the price quote expiration date.  Any approved Purchase Order will be deemed attached 

hereto and incorporated herein by reference. 

 

4. Fees and Payment Terms:  

(a) Service Fees.  In exchange for the Services performed by GDC, Customer agrees to compensate GDC in 

accordance with the Services rates identified in the fee schedule set forth in a Services SOW.  GDC will invoice 

Customer in accordance with the payment structure agreed upon in the SOW.  The Services rates are exclusive of 

any federal, state, or local sales taxes, or any other taxes or government fees assessed on, or in connection with, 

any of the Services rendered herein.  Customer will pay GDC’s Services Fee invoices, in full, within thirty (30) 

days of its receipt.  
 

(b) Product Fees.  GDC will issue an invoice for each approved Product Purchase Order.  The Products invoice will 

itemize the Product sale price, any applicable sales tax for the Product, and any optional fees selected by Customer 

that are applicable to each Products Purchase Order.  Customer will pay, in full, any undisputed GDC Products 

invoices, within thirty (30) days of its receipt of a correct Products invoice. 
 

(c) Expenses.  Customer will reimburse GDC for expenses it incurs in connection with the performance of the 

Services.  Expenses that may be charged by GDC include but are not limited to: airfare, mileage, cab fares, meals 

(or per diem), and parking.  Such expenses will only be charged to Customer if the expense is reasonable and 

necessary, verified with receipts, and written approval for the expense was obtained from Customer in advance or 

approved by Customer within twenty (20) days of GDC incurring the expense.   
 

(d) Late Fees.  A late charge of one and one-half percent (1½%) per month, or the legal maximum if less, will accrue 

on past due billings unless Customer notifies GDC of a billing dispute in writing prior to the payment due date.  

Customer will be responsible for any costs incurred by GDC in the collection of unpaid invoices including, but not 

limited to, collection and filing costs and reasonable attorney’s fees of not less than fifteen percent (15%) of the 

outstanding balance due. 

 

5. Change Orders or Out of Scope Services:  To the extent that Customer requires or requests additional Services or 

Services that exceed the scope of Services set forth in any SOW incorporated herein, GDC will charge an additional 

fee for such additional Services or out of scope Service(s).  Any fees for such additional Services or out of scope 

Service(s) will be set forth on in an Amended SOW or a Change Authorization Order (CAO), which will provide a 

description of the additional or out of scope Service(s).  Once an Amended SOW or CAO is signed by the Parties, it 

will be incorporated into the Agreement and have the same legal effect as a SOW. 

 

6. Ownership of Materials Related to Services:  The Parties agree that any work product, copyrightable works, 

computer programs, source code, software, inventions, improvements, or any materials prepared and delivered by 

GDC to Customer in the course of providing the Services to Customer will be considered works made for hire as that 

term is defined in Section 101 of the Copyright Act (17 U.S.C. §101), and are the sole and exclusive property of 

Customer (the "Materials").  All rights, title, and interests in such Materials will be and are hereby assigned to 

Customer as its sole and exclusive property.  Notwithstanding the foregoing, the Parties recognize that the performance 

of GDC hereunder will require the skills of GDC and, therefore, GDC will retain the right to use, without fee and for 

any purpose, such "know-how", ideas, techniques and/or concepts used or developed by GDC in the course of 

performing the Services. 
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7. Relationship of the Parties:  The Parties enter into this Agreement as independent contractors and nothing within this 

Agreement will be construed to create a joint venture, partnership, agency, or other employment or joint employer 

relationship between the Parties.  Neither Party has any duty or authority to assume or create any obligation or 

responsibility on behalf of or in the name of the other Party, or to bind the other Party in any way.  All GDC employees 

who are assigned to perform Services on behalf of Customer, regardless of the location where the Services are being 

performed, are employees of GDC only and will not be considered an agent or employee of Customer for any purpose.  

In order to ensure that GDC will retain its status as an Independent Contractor, the following will be in effect for this 

Agreement: 
 

(a) While the Customer will define its Service objectives, and desired Service results, and will have input on the 

Service schedules and timetables that GDC will employ, GDC will have sole discretion to select the Service 

methods and personnel it will use to deliver the Services to the Customer. 
 

(b) While Customer may specify the skills and qualifications it desires for GDC employees who may perform 

Services on its behalf, GDC is solely responsible for managing all GDC employees and managing and 

administering all human resources functions for GDC employees that are assigned to perform Services for 

Customer including, but not limited to: recruiting, hiring, leave requests, background checks, drug or alcohol tests, 

work assignments, work schedule, promotions, training, compensation, employee benefit plans, performance 

reviews, discipline, and/or termination. 
 

(c) GDC is solely responsible for compliance with all federal, state, and local employment laws and regulations 

applicable to GDC employees, including but not limited to: family medical leave laws, overtime laws, minimum 

wage laws, paid and unpaid leave benefits, unemployment compensation, workers compensation, employment 

record keeping (including maintaining employee personnel folders), and immigration laws (each GDC employee 

has a valid Form I-9 on file and their eligibility to work in the United States is confirmed by E-verify).         
 

(d) GDC will be solely responsible for the payment of all compensation owed to GDC employees assigned to perform 

Services on a Customer account, including but not limited to, all salary, wages, sales commissions, expense 

reimbursements, overtime pay, and/or bonus compensation. 
 

(e) GDC will be solely responsible for acquiring, negotiating, and administering its GDC employee health insurance 

benefit program, and warrants that its employee health insurance benefits are compliant with the Patient Protection 

and Affordable Care Act.   

 

(f) GDC will be solely responsible for making and managing any GDC employee payroll deductions that are or may 

be necessary for all taxes and withholdings required by law, including: applicable federal, state and local income 

taxes, FICA withholdings, and any voluntary payroll deductions required for employee contributions to GDC 

employee benefit plans. 
 

(g) In no event will any GDC employee be eligible for or be entitled to participate in any employee benefits programs 

offered by Customer to its regular employees.    

 

8. Confidential Information and Disclosure:  

(a) Each Party understands and acknowledges that a Party may, from time to time, disclose Confidential Information 

(as that term is defined herein) to the other Party.  For the purposes of this Agreement, a Party is a “Submitter” of 

Confidential Information if it discloses, provides copies of, gives access to, or otherwise makes Confidential 

Information available to the other Party, or its employees, contractors, or agents, in writing, orally, electronically, 

or by inspection.  A Party is a “Recipient” of Confidential Information if it receives, takes possession of, or is 

otherwise given access to a Party’s Confidential Information, whether or not that receipt is from an employee, 

agent, contractor, or vendor of a Party or GDC’s customer, and whether or not that information is received in 

writing, orally, electronically, or by inspection.   
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(b) Confidential Information.  For the purposes of this Agreement, "Confidential Information" will include, but is not 

limited to, any nonpublic and proprietary information relating to a Party’s: marketing strategy, contracts (including 

but not limited to this Agreement and any SOW presented hereunder), pricing information (including but not 

limited to information about service and product rates, and profit margins), accounting and financial information, 

future business plans, business forecasts, customer lists, supplier and vendor lists, employee compensation 

information, HIPAA protected data, information contained in employee personnel folders (including discipline 

and adverse action matters), service concepts, service methodology, source codes, object codes, inventions, 

intellectual property, and business operations data that a reasonable business person would view as confidential.  

Confidential Information also includes a Party’s “Trade Secrets,” if the information is marked as a “Trade Secret” 

by a Party, or if the information meets the definition of a “Trade Secret” under any applicable State or Federal 

statutes. 
 

(c) Representations and Warranties.  Each Party represents and warrants that it will (i) take reasonable measures to 

protect Confidential Information and prevent Confidential Information from falling into the public domain; (ii) not 

voluntarily disclose Confidential Information to any third-party without the prior written consent of Submitter; (iii) 

take reasonable measures to prevent any unauthorized disclosure of Confidential Information to third-parties by its 

employees, agents, and representatives; and (iv) will limit access to Confidential Information to its officers, 

employees, agents, and representatives who have a need to know such Confidential Information.  Furthermore, the 

Parties warrant that neither Party will reverse engineer, disassemble, or decompile any products, prototypes, or 

software disclosed hereunder nor will a Party use Confidential Information to undermine a Party’s business 

interest, harm a Party’s reputation, or gain a competitive advantage on the other Party. 
 

(d) Excepted Information.  The following will not be considered Confidential Information for purposes of this 

Agreement: (i) information which is or becomes public or available to the general public through no fault or act of 

the Recipient; (ii) information which was independently developed by Recipient without the use of or reliance on 

Submitter’s Confidential Information; (iii) information which was provided to Recipient by a third-party under no 

duty of confidentiality to Submitter; or (iv) information which Recipient is required to disclose by virtue of a law 

or court order, with no further obligation of confidentiality, provided that Recipient gives Submitter reasonable 

notice thereof and gives Submitter a reasonable opportunity to oppose and/or attempt to limit such production, 

unless the law or court order prohibits giving such notice.   
 

(e) Confidential Information Ownership Rights Retained.  Each Party will retain all right, title, and interest to its 

Confidential Information.  No license to any existing or future intellectual property right is either granted or 

implied to either Party by the disclosure of Confidential Information.  Nothing in this Agreement will obligate the 

other Party to disclose information to the other Party nor will anything in this Agreement obligate either Party to 

enter into a business relationship or to consummate a transaction with the other Party. 
 

(f) Trade Secrets.  Some or all Confidential Information may also qualify as a “trade secret” as that term is defined 

under applicable State or Federal law.  For any Confidential Information that qualifies as a “trade secret,” the 

temporal limits described in this Agreement will not apply and those trade secrets will remain protected and will 

not be disclosed by Recipient for such time as the Confidential Information qualifies as a “trade secret” under 

applicable law.  Notwithstanding anything in this Agreement to the contrary, pursuant to the Defend Trade Secrets 

Act of 2016, an individual shall not be held criminally or civilly liable under any federal or state trade secret law 

for the disclosure of a trade secret that is (i) made in confidence to a federal, state or local government official, 

either directly or indirectly, or to any attorney, if disclosed solely for the purpose of reporting or investigating a 

suspected violation of law, or (ii) is made in a complaint or other document filed in a lawsuit or other proceeding, 

if such filing is made under seal.   
 

(g) Return of Confidential Information.  The Parties agree that, in the event that this Agreement is terminated, 

regardless of the reason for termination, or upon the written request of either Party, they will deliver to each other 

any and all Confidential Information developed, obtained, or held by the other Party during the course of their 

association with each other.  In the alternative, Submitter may accept from Recipient, a sworn affidavit certifying 

that all Confidential Information in its possession has been either returned or destroyed. 
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(h) Remedies.  The Parties agree that the unauthorized disclosure of Confidential Information by either Party, will 

give rise to irreparable injury to the owner of the Confidential Information, that is inadequately compensable by 

monetary damages alone.  Accordingly, the Parties agree that the nondisclosing Party may seek and obtain 

injunctive relief against the disclosing Party for breach or threatened breach of the foregoing promises and 

obligations, in addition to any other legal remedies that may be available. 
 

(i) Post Termination.  The rights and obligations set forth in this Section shall continue to apply to trade secrets for as 

long as the Confidential Information at issue remains qualified as a trade secret.  In all other cases, the obligations 

of confidentiality and non-disclosure set forth in this Agreement shall continue as long as this Agreement is in 

effect and for three (3) years after this Agreement is terminated. 

 

9. Nonsolicitation of Employees:     

(a) For purposes of subsections (a) and (b) of this paragraph 9, the term “GDC Employee” is defined as a GDC 

affiliated person who is identified to Customer as a GDC Employee that is providing or has provided Services to 

Customer in one or more of the following Service roles: staffing sales, Services sales, staff augmentation, 

managed services, time and materials, consulting, or projects.  Customer will not, either directly or indirectly 

(except through GDC) solicit, recruit, hire, make an employment offer, or enter into an independent contractor 

agreement with any GDC Employee during the term of this Agreement and for one (1) year following termination 

thereof (hereafter the "Nonsolicitation Term").  If Customer desires to directly hire or enter into an independent 

contractor agreement with any GDC Employee during the Nonsolicitation Term, Customer must first seek GDC's 

consent to directly hire or contract with the GDC Employee and to speak with the GDC Employee about the 

employment or contracting opportunity.  If GDC grants Customer the option to directly hire or contract with a 

GDC Employee, and the GDC Employee accepts Customer’s offer, the Parties will discuss and mutually agree 

upon issues related to the GDC Employee's transition terms and start date with Customer.  Provided the Parties 

agree to the GDC Employee’s transition terms and start date, Customer will pay GDC a placement fee equal to 

25% of the GDC Employee’s initial offered annual salary or annual contract rate, prior to the GDC Employee 

transitioning to Customer as an employee or contractor.  Customer will not directly hire more than two GDC 

Employees during the Nonsolicitation Term.  
 

(b) For the purposes of this term, a bona fide internal job listing, classified advertisement, or a similar job position 

announcement in an established job search publication will not be construed as an unauthorized solicitation, and it 

will not be considered to be a breach of this term if a GDC employee responds thereto.  However, if Customer 

wishes to conduct a job interview with a GDC Employee who submits an application or resume in response to the 

bona fide job listing, then Customer must give advance notice of such to GDC and provide GDC with an 

opportunity to speak with the GDC employee prior to the interview.  If Customer fails or declines to provide GDC 

with such advance notice and opportunity to speak with the GDC Employee, and makes an employment offer to 

the GDC Employee, then Customer will pay GDC a placement fee of no less than 25% of the offered annual 

salary prior to the GDC Employee commencing work as an employee of Customer.  

 

10. Customer Responsibilities:  In addition to any obligations and responsibilities described in the SOW or elsewhere in 

this Agreement, Customer will have shared responsibility with GDC regarding the following: 
 

(a) Ensure that the necessary business and application knowledge is available and conveyed from the Customer’s 

existing support team to GDC’s support team. 
 

(b) Provide ready access to all appropriate computing platforms, documentation (e.g., program source, copybooks, 

tables, subroutines) and personnel (i.e., end users and technical representatives) necessary to fully understand the 

current business systems and environments throughout the life of the engagement.  If necessary, access will also 

be provided to the Customer’s source libraries, test systems, and test data. 
 

(c) Provide a suitable work area that will be available to GDC employees who perform Services at the Customer site.  

The work area provided by the Customer must allow for access to the Internet and, if it is necessary for the 

Services being provided, access to the Customer internal network.  
 

(d) Provide external communications capability to enable GDC to access the Customer’s information technology 

system for after hours or weekend Services as required. 
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(e) Customer will assign an employee or representative to be present at the work facility for any after hours or 

weekend Services provided by GDC.  In the event that Customer declines or fails to assign an employee or 

representative to be present during such hours, Customer waives any and all claims for any property damage or 

loss that occurs during such time that GDC’s employee(s) is on the Customer’s work facility.  
 

(f) Provide passwords to GDC employees as needed. 

 

11. Warranty for Information Technology Infrastructure Services:   

(a) GDC represents and warrants that: (i) it has the necessary hardware and software (unless Customer directs GDC to 

perform Services with Customer owned hardware or software), and that it has the skills, knowledge, training, 

and/or experience, to perform the information technology infrastructure Services (hereafter the “Infrastructure 

Services”) described in each Infrastructure Services SOW, and (ii) that all Infrastructure Services performed 

pursuant to this Agreement will be performed in a professional workmanlike manner that is consistent with the 

general standards and practices of the information technology industry in existence at the time the Infrastructure 

Services are being performed.  Any additional or different warranty offered by GDC to Customer for GDC’s 

Infrastructure Services will be set forth in the SOW applicable to the specific Infrastructure Services addressed in 

such SOW.  
 

(b) CUSTOMER ACKNOWLEDGES AND AGREES THAT: (i) GDC DOES NOT OWN OR SERVICE THE 

WIRED OR WIRELESS DATA LINES OR DATA TRANSMISSION EQUIPMENT TRANSMITTING DATA 

TO THE CUSTOMER SITE; (ii) GDC IS NEITHER THE MANUFACTUER NOR THE SOFTWARE 

DEVELOPER OF THE ANTI-VIRUS SOFTWARE PROTECTING CUSTOMER’S NETWORK AND DATA; 

(iii) NO DATA TRANSMITTED OVER, UPLOADED TO, OR DOWNLOADED FROM THE INTERNET 

CAN BE GUARANTEED TO BE SECURE; AND (iv) GDC IS NOT THE SOLE PARTY THAT HAS 

ACCESS TO CUSTOMER’S DATA, SERVERS, OR INFORMATION TECHNOLOGY INFRASTRUCTURE.  

AS SUCH, GDC CAN ONLY WARRANT THAT IT WILL USE AND/OR RECOMMEND ACCEPTED 

INDUSTRY BEST PRACTICES, AT THE TIME THE INFRASTRUCTURE SERVICES ARE PERFORMED, 

TO KEEP CUSTOMER’S DATA AND INFORMATION TECHNOLOGY INFRASTRUCTURE SECURE, 

FUNCTIONING, AND AVAILABLE.  FURTHERMORE, GDC OFFERS NO GUARANTEES OR 

WARRANTIES AS TO: (v) COMPUTER SYSTEM AVAILABILITY, (vi) COMPUTER SYSTEM ACCESS, 

(vii) COMPUTER SYSTEM SECURITY, OR COMPUTER SYSTEM FUNCTIONALITY DURING ANY 

PHASE OF THE SERVICES.  FINALLY, GDC MAKES NO GUARANTEES OR WARRANTIES 

REGARDING GDC’S ABILITY TO: (viii) RESOLVE OR REPAIR VIRUS, RANSOMWARE, OR 

MALWARE ISSUES; (xi) TO RECOVER DATA THAT IS LOST, CORRUPTED, OR STOLEN; OR (x) TO 

PREVENT UNAUTHORIZED USE OR ACCESS. 
 

(c) AS TO GDC’S INFRASTRUCTURE SERVICES, THE FOREGOING EXPRESS LIMITED WARRANTIES 

ARE IN LIEU OF ALL OTHER WARRANTIES AND CONDITIONS EXPRESSED OR IMPLIED, ORAL OR 

WRITTEN, CONTRACTUAL OR STATUTORY, INCLUDING BUT NOT LIMITED TO ANY IMPLIED 

WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE TO THE 

EXTENT APPLICABLE. 

 

12. Application Development Warranty for Software Services: 

(a) This warranty applies to any software application development Services GDC performs on Customer owned 

proprietary software or software that is owned by a third-party and licensed to Customer (hereafter the “App Dev 

Services”).  For purposes of this Warranty, the phrase “Customer owned proprietary software” means Customer 

owns and controls all intellectual property rights for the software, which includes but is not limited to ownership 

over all source code and end-user licensing rights for the software.  Third-party software is software that was 

created and developed by a third-party, which owns the intellectual property rights over the software’s source code 

and sells licensed versions of the software to end-users on the commercial market.   
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(b) GDC warrants that it has the necessary knowledge, skills, and abilities to perform any App Dev Services that are 

requested by Customer, and GDC agrees to perform.  GDC further warrants that: (i) the App Dev Services 

performed by GDC will conform to the specifications and requirements set forth in an App Dev Services SOW 

(the aforesaid software specifications and requirements will be developed in conjunction with and approved by the 

Customer); (ii) all App Dev Services will be performed and completed by GDC in a professional and 

workmanlike manner consistent with industry standards at the time the App Dev Services are performed; and (iii) 

after the testing and inspection phase of the App Dev Services are complete (see below), the Customer’s software 

will be free from known software performance bugs and any known material defects in workmanship, design, and 

functionality. 
 

(c) Prior to final delivery and acceptance of the Customer’s software by Customer, GDC will advise Customer that 

the software is ready for inspection, testing, and acceptance, and GDC will initiate the software inspection and 

testing plan set forth in the App Dev Services SOW (the aforesaid software inspection and testing plan will be 

developed in conjunction with and approved by the Customer).  Once Customer’s software satisfactorily 

completes and passes the inspection and testing plan approved by Parties, GDC’s App Dev Services will be 

deemed to be complete and accepted by Customer.  Thereafter, GDC’s sole post acceptance software services 

warranty is a promise to repair defects that were not revealed through the approved software inspection and testing 

plan.  GDC will perform any post acceptance software repairs, modifications, bug fixes, and upgrades to the 

Customer’s software in accordance with a subsequent App Dev Services SOW, which will include a fee schedule 

and project specifications.  The foregoing warranties will survive acceptance of and payment for any App Dev 

Services performed by GDC. 
 

(d) AS TO THE APP DEV SERVICES, THE FOREGOING EXPRESS LIMITED WARRANTIES ARE IN LIEU 

OF ALL OTHER WARRANTIES AND CONDITIONS EXPRESSED OR IMPLIED, ORAL OR WRITTEN, 

CONTRACTUAL OR STATUTORY, INCLUDING BUT NOT LIMITED TO ANY IMPLIED WARRANTIES 

OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE TO THE EXTENT 

APPLICABLE. 

 

13. Third Party Product Warranty: 

(a) If GDC purchases, on behalf of Customer, any products manufactured, supplied, and/or sold by a third-party 

(“Products”), GDC will assign, and Customer agrees to accept, as its sole and exclusive warranty for the Products, 

any third-party warranties and representations issued by the manufacturers, suppliers, and/or sellers of any such 

Products (hereafter “Third-Party Warranty”).  The assignment of the Third-Party Warranty, for any Products 

purchased by or on behalf of Customer, will be effective upon the delivery and acceptance of the Products to and 

by Customer.  If requested by Customer, GDC will assist Customer with completing any warranty paperwork or 

warranty documentation that may be associated with any such Third-Party Warranty.  Should any part of the 

Products subject to a Third-Party Warranty prove to be defective in material, workmanship, design, permitted 

use, copyright, or in any other way, Customer’s exclusive warranty rights and remedies for such Product 

defects are as provided in the Third-Party Warranty.  While GDC is willing, upon the request of Customer, to use 

commercially reasonable efforts to obtain third-party warranty support on Customer’s behalf, for any Product 

warranty claims or Product service issues. GDC is not responsible for any failure by the Products manufacturer, 

seller, or supplier to honor its Third-Party Warranty for any reason whatsoever. 
 

(b) GDC DISCLAIMS ALL OTHER PRODUCT WARRANTIES, EXPRESS, IMPLIED, OR STATUTORY, 

ARISING OUT OF OR IN CONNECTION WITH ANY PRODUCT PURCHASED BY OR BEHALF OF 

CUSTOMER HEREUNDER, INCLUDING, WITHOUT LIMITATION, IMPLIED WARRANTIES OF 

MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE, OR NONINFRINGEMENT. 
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14. Limitation of Liability:  Neither Party will be liable to the other Party for any punitive damages or for any special, 

incidental, or consequential damages of any kind.  For purposes of this Agreement, special, incidental, or consequential 

damages will include, but are not be limited to: loss of anticipated revenues, loss of income, loss of profits; loss of or 

damage to business reputation or good will; loss of customers; loss of business or financial opportunity; interruption of 

business damages; loss of data; ransomware attacks; losses related to viruses or corruption of data, or any other indirect 

or special damages of any kind categorized as consequential or incidental damages under applicable statutes or 

caselaw, whether foreseeable or unforeseeable.  GDC’s liability for other forms of damages, such as direct or actual 

damages, will in no event exceed the amount of fees paid by Customer to GDC as of the date the alleged damages were 

incurred.  Notwithstanding the foregoing, nothing contained in this Agreement will relieve a Party from any liability 

for claims based on a Party’s intentional criminal acts, fraudulent acts, or gross negligence.  Moreover, the foregoing 

limitation of liability is not intended to affect the GDC Employee hiring fee described in the Nonsolicitation of 

Employees section of this Agreement.   

 

15. Indemnification:  Each Party will indemnify, defend, and hold harmless the other Party, its employees, officers, 

principals (owners, partners, or investors), and agents, from and against any liability, judgements, claims, losses, 

damages, or expenses (including reasonable attorney fees) relating to any third-party claims, lawsuits, or proceedings 

for personal injury, death of any person (s), or damage to any real property and/or tangible personal property, that is 

caused by the negligence, criminal acts, or gross negligence of the indemnifying Party.  To the extent that a claim 

arises from the concurrent conduct of Customer and GDC, it is agreed that liability will be limited by the terms and 

provisions of the herein Limitation of Liability clause and that, with respect to any remaining obligations to pay any 

third-party claims, losses, damages or expenses that are not limited by the terms and provisions of the Limitation of 

Liability clause herein, each Party's obligations of indemnity under this paragraph will be effective only to the extent of 

each Party's pro rata share of liability.  To receive the foregoing indemnities, the Party seeking indemnification must 

promptly notify the other in writing of a claim or suit and provide reasonable cooperation (at the indemnifying Party's 

expense) and full authority to defend or settle the claim or suit.  The indemnifying Party will have no obligation to 

indemnify the indemnified Party under any settlement made without the indemnifying Party's written consent. 

 

16. Insurance:  GDC will maintain in full force and effect the following minimum insurance coverages: 

(a) Commercial General Liability insurance in the amount of One Million Dollars ($1,000,000.00) per occurrence and 

Two Million Dollars ($2,000,000.00) aggregate. 
 

(b) Errors & Omissions Liability, including Cyber Liability insurance, in the amount of Five Million Dollars 

($5,000,000.00) each wrongful act and a Five Million Dollars ($5,000,000.00) aggregate. 
 

(c) A Professional Services Bond in the amount of Five Hundred Thousand Dollars ($500,000.00) to cover instances 

of employee theft of customer property.  
 

(d) An Auto Liability policy in the amount of One Million Dollars ($1,000,000.00) combined single limit.  
 

(e) An Umbrella policy with a Six Million Dollar ($6,000,000.00) limit to cover claims that exceed the general 

liability, auto liability, and Employer’s Liability coverage thresholds.   
 

(f) Statutory Workers’ Compensation in accordance with applicable law.  Employer’s Liability Insurance coverage 

limit is to be a minimum of One Million Dollars ($1,000,000.00). 

 

17. Equal Opportunity Employer:  GDC warrants that it is an Equal Opportunity Employer that does not and will not 

discriminate in recruitment, hiring, transfer, promotion, compensation, development, assignment, and termination of its 

employees or subcontractors on the basis of race, color, sex, age, marital status, national origin, disability, religious 

beliefs, veteran's status, sexual orientation, gender identity or any other protected category required by applicable 

Federal, State and local laws.  Customer likewise represents that it does not and will not discriminate in the referral or 

acceptance of GDC employees or subcontractors hereunder on the basis of race, color, sex, age, marital status, national 

origin, disability, religious beliefs, veteran's status, sexual orientation, gender identity or any other protected category 

required by applicable federal, state and local laws. 
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18. Termination:  

(a) Termination for Cause.  If either Party believes that the other Party has materially breached its obligations or 

promises under this Agreement, or any SOW, (including any Change Orders and Amendments hereto), then that 

Party must provide written notice of such alleged material breach to the other Party’s management representative 

describing the alleged material breach in reasonable detail.  With respect to such material breaches, if the 

breaching Party does not, within thirty (30) calendar days after receiving such written notice, cure the material 

breach, then the non-breaching Party may immediately terminate this Agreement, in whole or in part, for cause.  If 

the alleged material breach relates to a failure to pay any sum due and owing under this Agreement, the non-

breaching Party must serve the breaching Party with a notice to cure its non-payment.  The breaching Party will 

have ten (10) business days after receiving the non-payment notice to cure the breach.  If the breaching Party fails 

to cure the non-payment breach within ten (10) business days after receipt, then the non-breaching Party may 

immediately terminate this Agreement, in whole or in part, for cause. 
 

(b) Post Termination Obligations.  If either Party terminates this Agreement, regardless of the reason, GDC will cease 

all Services as of the effective date of the written notice of termination, unless Customer requests a continuation of 

the Agreement, in writing, to allow GDC to complete Services that are in progress or have yet to be completed.  

Upon termination of this Agreement by either Party, Customer will pay GDC for all Services performed and any 

charges and expenses reasonably incurred by GDC in connection with the Services provided under this Agreement 

through the termination effective date (and for any Services Customer requests post termination).  In the event that 

a Managed Services Customer delivers GDC a notice of termination prior to the expiration date of the Managed 

Services Term, and directs GDC not to perform the Managed Services through the notice period, Customer agrees 

to pay GDC an amount equal to the amount normally due to GDC for the Managed Services through the notice 

period.  Upon termination of the Agreement, Sections 3, 5, 6, 7, 8, 10, 11, 12, and 13 of this Agreement will 

survive termination and will continue in full force and effect. 
 

(c) Permitted Delays.  GDC will be excused from performing Services for any period of time that it is prevented from 

performing Services, in whole or in part, for reasons that are beyond its reasonable control (“Permitted Delays”).  

For any Permitted Delay, GDC’s nonperformance will not be a default hereunder nor will it be grounds for 

terminating this Agreement or a SOW.  Instead, GDC’s time of performance will be enlarged to coincide with the 

Permitted Delay.  Examples of Permitted Delays include but are not limited to:  (i) an inability to perform Services 

due to failures or fluctuations in electric, power, heat, light, air conditioning, data lines, or telecommunication 

equipment; (ii) any circumstance enumerated in the Force Majeure clause of this Agreement; (iii) Customer delays 

providing GDC with information that GDC requires to perform the Services, including but not limited to: 

infrastructure diagrams, system designs, source codes, object codes, user manuals, instructions, or approvals; (iv) a 

stop work order is delivered to GDC by the Customer or is issued by a government agency; or (v) Customer fails 

or refuses to provide GDC access to critical employees, equipment, hardware, software, or its premises and the 

same is necessary for GDC’s performance hereunder.  GDC will notify Customer of the estimated impact of the 

Permitted Delay on its work schedule, if any. 

 

19. Miscellaneous Clauses:   

(a) Non-Restrictive Relationship.  GDC may provide the same or similar services to other customers and Customer 

may contract with other information technology service providers that are competitive with GDC. 
 

(b) Waiver or Breach.  The rights and remedies provided to each of the Parties herein are cumulative and are in 

addition to any other rights and remedies provided by law or otherwise.  Any failure by either Party to exercise its 

right to terminate this Agreement or to enforce any provision of this Agreement will not prejudice such Party’s 

rights of termination or enforcement for any future default or breach nor will it be deemed a waiver or forfeiture of 

those rights.  
 

(c) Force Majeure.  Neither Party will be liable to the other for failure to perform its obligations if and to the extent 

that such failure to perform results from causes that are beyond its control, including but not limited to: strikes, 

lockouts, industrial disturbances; civil disturbances; pandemics; fires; acts of God; acts of war; acts of terrorism, 

embargoes; natural disasters; or compliance with any regulations, orders, or requirements of any governmental 

body or agency that are enacted after the Effective Date; or the inability to procure or obtain delivery of essential 

products, services, or materials.  
 



 - 10 - 

(d) Severability.  Whenever possible, each provision of this Agreement will be interpreted so as to be effective and 

valid under applicable law, but if any provision of this Agreement is held to be invalid, illegal, or unenforceable in 

any respect under any applicable law or rule in any jurisdiction, such invalidity, illegality or unenforceability will 

not affect any other provision of this Agreement, but this Agreement will be reformed, construed, and/or enforced 

as if such invalid, illegal or unenforceable provision was never in the Agreement. 
 

(e) Captions.  The section headings in this Agreement are intended solely for convenience of reference and will be 

given no effect in the construction or interpretation of this Agreement.  
 

(f) Drafting.  The Parties hereto acknowledge that each Party has participated fully in the negotiation, drafting, and 

preparation of this Agreement and that each Party has had the opportunity to obtain the full benefit of counsel 

prior to executing the Agreement.  Accordingly, the Agreement shall not be construed more strictly against either 

Party as the drafter thereof, and no presumption of interpretation shall inure to benefit of either Party. 
 

(g) Entire Agreement.  This Agreement and any SOW(s) and/or CAO(s) incorporated herein constitute the entire 

agreement between the Parties and supersede any prior communications, representations, or agreements between 

the Parties, whether oral or written, regarding the subject matters of any terms contained in this Agreement.  This 

Agreement may be signed in counterparts.  
 

(h) Notices.  Any notice, demand, or other communication required or permitted to be given under this Agreement 

will be sufficient if in writing and if delivered personally, by email (receipt confirmed), sent by commercial 

courier service (receipt confirmed), or by United States mail (return receipt requested) to the following: 
 

If to GDC:     If to Customer: 

Global Data Consultants, LLC   Derry Township School District 

Attention:  Thomas J. Trgovac   Attention: Phil Ayala 

1144 Kennebec Drive    30C East Granada Avenue 

Chambersburg, PA 17201    Hershey, PA 17033 

Email: tomtrgovac@gdcit.com   Email: payala@hershey.k12.pa.us  

  
 

(i) Amendments.  This Agreement may be amended or modified only by written agreement of the Parties.  Any SOW 

approved by the Parties will not amend the terms of this Agreement and will only (i) be a statement of the work to 

be performed; (ii) set forth any deadlines or schedules; (iii) state the rate and fees to be charged for the Services 

and any additional fees or expenses that will be charged, if any, for any out of scope Services, and (iv) state any 

special terms that may apply or be necessary for the specific Services being performed. 
 

(j) Applicable Law.  This Agreement and any SOWs incorporated herein are to be governed by the laws of the 

Commonwealth of Pennsylvania, without regard to principles of conflicts of laws.  Any legal action to interpret or 

enforce the terms of this Agreement, or any SOWs incorporated herein, shall be brought only in State or Federal 

courts located in the Commonwealth of Pennsylvania with both personal and subject matter jurisdiction over the 

Parties and the legal action. 
 

(k) Specific Performance.  The Parties hereto agree and acknowledge that money damages may not be an adequate 

remedy for a breach of certain provisions of this Agreement, and that any Party may, in its sole discretion, apply to 

any court of law or equity of competent jurisdiction for specific performance and/or injunctive relief in order to 

enforce or prevent any violations of the provisions of this Agreement. 
 

(l) Successors and Assigns.  This Agreement is binding upon the Parties hereto, their successors in interest, and their 

affiliates.  This Agreement may not be assigned to an unaffiliated third-party, in whole or in part, without the prior 

written consent of the Parties hereto, which consent will not be unreasonably withheld or delayed.  If a consent to 

assignment is granted by a Party to a permitted assignee, the permitted assignee agrees that it will be bound by the 

terms and conditions of this Agreement.    
 

(m) Authority of Person Signing Agreement.  By signing this Agreement on behalf of GDC and/or Customer, and/or 

any SOW incorporated herein, the person signing declares that he/she has actual authority, and it will be deemed 

to be confirmation that he/she has actual authority, to bind GDC and/or Customer to all the terms and conditions 

set forth in the Agreement and/or any SOW.   

mailto:tomtrgovac@gdcit.com
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IN WITNESS WHEREOF, the Parties have executed this Agreement as of the Effective Date. 

 

 

Global Data Consultants, LLC Attest/Witness 
  

             

________________________________ ________ _______________________________  ________ 

Dan Logan, CEO Date Thomas J. Trgovac, Executive VP Date 

 

 

Derry Township School District Attest/Witness 
  

             

________________________________ ________ _______________________________  ________ 

Phil Ayala Date  Date 
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Budget Review and Approval Schedule 
 
January 4, 2024   SAC Finance 
 
January 10, 2024   SAC Presentation  
 
January 16, 2024       Board Finance 
 
January 25, 2024       Proposed Preliminary Budget presented to CAIU Board of 
                                   Directors as a first reading. 
                                        
February 22, 2024     Final Budget presented to CAIU Board of Directors for 

approval. 
                                        
February 23, 2024     Budget material distributed to each school district for 
                                  delivery to district School Board members.             
 
February - April          Budget placed on school board meeting agendas for each 
  2024                         school district and acted upon by school boards.  Board 
                                   vote reported back to CAIU by yay, nay, abstain, or absent. 
 
By May 1, 2024          Final budget and summary of school district voting results 

submitted by CAIU to the Pennsylvania Department of 
Education. 

 
May 2024                   Pennsylvania Department of Education accepts final budget. 
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Executive Summary 
Introduction 
Unlike school districts that receive public funding primarily through property taxes and funding 
from the Commonwealth of Pennsylvania, the CAIU does not receive unrestricted state 
support. This source of funding was eliminated from the State budget in 2011-12. The CAIU 
therefore operates following a business model and provides a variety of services primarily to 
school districts and the Pennsylvania Department of Education (PDE).   
 
The CAIU is continuing to experience a shift in its business model to operations based on fee 
for service and entrepreneurial activities.  While certain traditional business segments of the 
CAIU have leveled off or declined, the CAIU is developing and exploring opportunities for 
services in the region and statewide.  
 
 
Overall Budget 
The General Operating budget for 2024-25 is $8,014,708. This represents an increase 
of $570,729 or 7.67% from the approved budget for 2023-24.   
 
Budget Changes and Assumptions 
Salary Increases 
Salaries are analyzed on a yearly basis to ensure that staff are paid appropriately for 
the work they perform and the time they have spent in their roles. The budget for 2024-
25 includes a 3.25% salary increase for administrative support employees but certain 
positions are budgeted at a higher rate to ensure they are fairly compensated. This 
increase is for budget purposes only. Raises for administrative staff are based on our 
salary schedule and salary study. Raises for Act 93 are based on their independent 
salary survey.  Total salary increases for the General Operating budget are approximately 
$204,000. All positions on the general operating budget are staffed. This is the first time in 
many years where the CAIU is starting the year on this budget, fully staffed.   
 
Benefit Increases 
The CAIU is a member of the South Central Trust and shares risk with other members 
of the trust. We have budgeted our health care costs to increase by 10.0% for the 
2024-25 year. This equates to a $58,000 increase to the insurance costs of the budget. 
During the 2017-18 year the CAIU implemented a Qualified High Deductible Health Plan 
(QHDHP).  

The PSERS Board of Trustees certified an employer contribution rate of 33.90% for fiscal 
year 2024-25, a decrease from the previous year.  

Employee benefits make up approximately 26% of the budget.  
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School District Contribution to CAIU Operating Budget 
Based on the Pennsylvania School Code, the 24 school districts of the CAIU contribute 
towards the General Operating budget based on a formula of Market Value Aid Ratio (MV 
AR) and Weighted Average Daily Membership (WADM).  The budget of $902,460 for 2024-
25 does not include an increase. This represents 11.26% of the total revenue budget. For 
the 2023-24 budget this was 12.18%.    
 
Indirect Cost Rate 
The CAIU charges an indirect cost rate or administrative fee to programs, projects, and 
grants that it administers.  The revenue generated is used to offset a portion of the costs 
related to the budgets for Instructional Materials, Curriculum, Administration, Business and 
Operations, Communications, Human Resources, Technology, and Debt Service.  Certain 
projects have restrictions on allowances for indirect cost ranging from 0% up to 7.5%. 
Indirect costs allowed for federal and state projects vary and are typically based on a formula 
derived from the state referred to as the restricted indirect cost rate.  
 
The indirect cost rate being charged to entrepreneurial programs (including the special 
education program) is being held at 7.5% in the 2024-25 year. The indirect rate for enterprise 
funds was as high as 9.5% in 2013-14.   
 
Staffing and Operational Changes 
The 2024-25 General Operating Budget has no new staffing included.  
 
The budget includes 40.40 full time equivalents. The general operating budget funded 53.00 
staff members during the 2003-04 year. On a year to year basis, job duties and 
responsibilities change resulting in fluctuations of the full time equivalents. The difference 
between staff members and FTEs represents staff members that spend time working in 
multiple projects.  
 
Fund Balance Analysis 
As of June 30, 2023, the CAIU has a general fund balance of $7,617,683. The 
unassigned portion of this fund balance is $3,970,805. In addition to the $3,350,000 of 
assigned fund balance, $296,878 is non spendable for inventory and prepaid expenses. The 
budget for 2024-25 does not include a transfer from the Fund Balance, the fund balance 
activity for 2018-19 through 2022-23 is as follows: 

Actual Audited Activity  

Fund Balance 6-30-18 $6,010,411 

    2018-19 FY Net Activity 454,242 

Fund Balance 6-30-19 $6,464,653 

    2019-20 FY Net Activity 231,156 

Fund Balance 6-30-20 $6,695,809 

    2020-21 FY Net Activity 1,148,246 

Fund Balance 6-30-21 $7,844,055 

    2021-22 FY Net Activity 31,024 

Fund Balance 6-30-22 $7,875,079 

    2022-23 FY Net Activity (257,396) 

Fund Balance 6-30-23 $7,617,683 
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The CAIU’s board policy states that an unassigned fund balance ranging from 4% to 10% of 
General Fund Expenditures should be maintained for unforeseen financial circumstances 
and cash flow purposes. The targeted range is a minimum of $2,140,712 ($53,517,808 in 
General Fund Expenditures for 2022-23 x 4%) and a maximum of $5,351,781 ($53,517,808 
in General Fund Expenditures for 2022-23 x 10%).  
 
The following funds are assigned:  
 
PSERS = $637,500 
Health Care = $712,500 
Facility upgrades = $2,000,000  
Total = $3,350,000 
 
 



Approved Proposed % of

2022-23 Budget Budget Increase/ Budget

Revenue by Source Actual 2023-24 2024-25 (Decrease) 2024-25 Notes

Local Sources
6510 Interest on Investments 468,674             15,000              300,000             285,000             3.74%

6910 Rentals 1,097,165          969,920            843,248             (126,672)            10.52% CAIU Enola facility cost charge back.  

6947 Receipts from Members of IU 902,460             902,460            902,460                                   11.26% No increase from previous year

6960 Services Provided to Other Local 4,915                 5,000                5,000                                       0.06%

        Government Units & LEA's

6970 Services Provided Other Funds 5,202,911          4,985,134         5,307,130          321,996             66.22% Indirect charges

6990  Refunds & Other Misc. Revenue 107,636             -                    35,000               35,000               0.44%

6999 Fund Balance                                                                  0.00%

    Total Local Sources 7,783,762          6,877,514         7,392,838          515,324             92.24%

State Sources
7810 State Social Security & Medicare Reimb. 95,125.34    104,046            114,499             10,453               1.43% Partial reimbursement from State.

7820 State Retirement Reimbursement 443,565.87        462,419            507,371             44,952               6.33% Partial reimbursement from State.

    Total State Sources 538,691.21        566,465            621,870             55,405               7.76%

Total Revenue 8,322,453          7,443,979 8,014,708 570,729 100.00%

    Increase/ (Decrease) from prior year 7.67%

Total Revenue Budget

Capital Area Intermediate Unit
Proposed General Operating Budget

For the 2024-25 Fiscal Year
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Approved Proposed % of

2022-23 Budget Budget Increase/ Budget
Expense Area/Line Item Actual 2023-24 2024-25 (Decrease) 2024-25 Notes

Salaries (100)
  Official/Administrative 110 970,897              1,041,091                          1,055,513             14,422                    Detail for each department follows on pages 10-17
  Professional - Educational 120                                                                                                                  
  Professional - Other 130 91,224                38,423                               40,506                  2,083                      
  Technical 140 324,893              409,588                             450,865                41,277                    
  Office/Clerical 150 847,728              1,009,261                          1,132,948             123,687                  
  Crafts & Trades 160                                                                                                                  
  Operative 170                                                                                                                  
  Service Work & Laborer 180 269,825              290,944                             313,497                22,553                    
  Instructional Assistant 190                                                                                                                  
      Total Salaries 2,504,567           2,789,307 2,993,329 204,022                  37.35%

Employee Benefits (200)
  Group Insurance 210 512,392              682,695                             740,312                57,617                    
  FICA Contribution 220 187,535              208,087                             228,989                20,902                    
  Retirement 230 915,004              924,830                             1,014,737             89,907                    
  Tuition Reimbursement 240                                                              6,372                    6,372                      
  Unemployment Compensation 250                                                                                                                  
  Workmens Compensation 260 20,764                20,402                               22,451                  2,049                      
  Other Benefits 290 63,362                56,355                               52,060                  (4,295)                     
      Total Employee Benefits 1,699,057           1,892,369 2,064,921 172,552                  25.76%

Purchased Services (300)
  Official/Administrative 310                                                                                                                  
  Professional - Educational 320                        102,429                             29,979                  (72,450)                   
  Other Professional 330 164,078              179,200                             224,000                44,800                    
  Technical 340 575,461              428,155                             548,594                120,439                  
  Security/Safety Services 350                        11,000                               8,000                    (3,000)                     
  Conference Registration 360 19,781                2,000                                 73,750                  71,750                    
  Other Professional/Technical 390 11,915                30,650                               208,000                177,350                  
      Total Purchased Services 771,235              753,434 1,092,323 338,889                  13.63%

Purchased Property Services (400)
  Cleaning Services 410 59,255                68,210                               63,000                  (5,210)                     
  Utility Services 420 113,785              115,000                             115,000                                           
  Repairs & Maintenance 430 1,306,108           523,880                             224,880                (299,000)                 
  Rentals 440 326,605              221,699                             316,662                94,963                    
  Construction Services 450 94,358                                                                                                          
  Extermination Services 460 5,070                  8,000                                 8,000                                               
      Total Purchased Property Services 1,905,181           936,789 727,542 (209,247)                 9.08%

Other Purchased Services (500)
  Student Transport Services 510                                                                                                                  
  Insurance - General 520 140,156              133,810                             148,473                14,663                    
  Communications 530 116,738              137,280                             142,880                5,600                      
  Advertising 540 4,165                  14,500                               14,500                                             
  Printing & Binding 550                                                                                                                  
  Tuition 560                                                                                                                  
  Food Services Management 570                                                                                                                  
  Travel 580 13,211                43,680                               44,280                  600                         
  Misc. Purchased Services 590 5,122                  16,000                               7,000                    (9,000)                     
      Total Other Purchased Services 279,392              345,270 357,133 11,863                    4.46%

Supplies (600)
  General Supplies 610 471,995              116,000                             124,000                8,000                      
  Energy 620                        750                                    750                                                  
  Food 630 24,358                24,250                               49,250                  25,000                    
  Books & Periodicals 640 573                     7,300                                 7,300                                               
  Software / Tech Supplies 650 266,581              167,110                             190,960                23,850                    
      Total Supplies 763,507              315,410                             372,260                56,850                    4.64%

Property (700)

  Improvements 710                                                                                                                  
  Depreciation 740                                                                                                                  
  Equipment - Original & Additional 750 609,265              350,000                             350,000                                           
  Equipment - Replacement 760                                                                                                                  
  Technology Infrastructure 788                                                                                                                  

      Total Property 609,265              350,000                             350,000                -                          4.37%

Other (800)
  Dues & Fees 810 47,643                61,400                               57,200                  (4,200)                     
  Claims & Judgments 820                                                                                                                  
  Interest 830                                                                                                                  
      Total Other 47,643                61,400 57,200 (4,200)                     0.71%

Other Financing Uses (900)
  Redemption of Principal 910                                                                                                                  
  Fund Transfers 930                                                                                                                  

      Total Other Financing Uses -                      0                            0.00%

Total Expense 8,579,847           7,443,979 8,014,708 570,729 100.00%

7.67%

Capital Area Intermediate Unit
Proposed General Operating Budget

For the 2024-25 Fiscal Year

Total Expense Budget
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Capital Area Intermediate Unit
Proposed General Operating Budget 

2024-25 Summary by Function

2024-25 PROPOSED BUDGET
Total % of School District % of School District

Budgeted Area Budget Total Contribution Contribution

Instructional Materials 128,954            1.61% 113,254             12.55%
Curriculum, Instruction, and Assessment 423,661            5.29% 375,642             41.62%
Administration 1,190,629         14.86% 413,564             45.83%
Business and Operations 1,773,923         22.13% 0.00%
Buildings and Grounds 1,341,862         16.74% 0.00%
Human Resources 1,006,136         12.55% 0.00%
Technology 2,149,543         26.82% 0.00%
Debt Service -                    0.00% 0.00%

Total Budget 8,014,708         100.00% 902,460             100.00%

9



Approved Proposed % of

2022-23 Budget Budget Increase/ Budget
Budget 2220 Actual 2023-24 2024-25 (Decrease) 2024-25 Notes
Revenue
School District Contributions 6947 107,424          113,589        113,254        (335)             87.83% 12.55% of total S.D. contribution
Services Provided to Other LEA's 6960                                                                      
Services Provided to Other Funds 6970                                                                      
Miscellaneous Revenue 6990                                                                      
State Social Security & Med. Reimb. 7810 2,767              2,912            2,891            (21)               2.24%
State Retirement Reimbursement 7820 12,893            12,943          12,809          (134)             9.93%
    Total Revenue 123,084          129,444        128,954        (490)             100.00%
Expense

Salaries (100)

  Official/Administrative 110 73,132            76,131          75,570          (561)             .5 - Director of Technology
  Professional - Educational 120                                                                                                                                                               
  Professional - Other 130                                                                                                                                                               
  Technical 140                                                                      
  Office/Clerical 150                                                                      
  Crafts & Trades 160                                                                      
  Operative 170                                                                      
  Service Work & Laborer 180                                                                      
  Instructional Assistant 190                                                                      
      Total Salaries 73,132            76,131          75,570          (561)             58.60% .5 FTE

Employee Benefits (200)
  Group Insurance 210 9,704              11,636          12,577          941              
  FICA Contribution 220 5,534              5,824            5,781            (43)               7.65%
  Retirement 230 25,786            25,885          25,618          (267)             33.90%
  Tuition Reimbursement 240                                                                      
  Unemployment Compensation 250                                                                      
  Workmens Compensation 260 598                 571               567               (4)                 0.75%
  Other Benefits 290 1,000              975               950               (25)               Health Savings Funding
      Total Employee Benefits 42,623            44,891          45,493          602              35.28%

Purchased Services (300)
  Official/Administrative 310                                                                      
  Professional - Educational 320                                                                      
  Other Professional 330                                                                      
  Technical 340 275                 275               338               63                Computer Life Cycle Program
  Security/Safety Services 350                                                                      
  Conference Registration 360 340                 1,000            1,000                            Workshops and conference registrations
  Other Professional/Technical 390                                                                      
      Total Purchased Services 615                 1,275            1,338            63                1.04%

Purchased Property Services (400)
  Cleaning Services 410                                                                                                                                                               
  Utility Services 420                                                                      
  Repairs & Maintenance 430                                                                      
  Rentals 440 4,185              3,375            2,781            (594)             CAIU Enola facility charge
  Construction Services 450                                                                      
  Extermination Services 460                                                                      
      Total Purchased Property Services 4,185              3,375            2,781            (594)             2.16%

Other Purchased Services (500)
  Student Transport Services 510                                                                      
  Insurance - General 520                                                                      
  Communications 530 510                 960               960                               Cell phone reimbursement, data cards
  Advertising 540                                                                      
  Printing & Binding 550                                                                      
  Tuition 560                                                                      
  Food Services Management 570                                                                      
  Travel 580 1,040              1,500            1,500                            Meals, lodging, mileage
  Misc. Purchased Services 590                                                                      
      Total Other Purchased Services 1,550              2,460            2,460                            1.91%

Supplies (600)
  General Supplies 610                    100               100                               
  Energy 620                                                                      
  Food 630                                                                      
  Books & Periodicals 640                    300               300                               
  Software / Tech Supplies 650 979                 500               500                               
      Total Supplies 979                 900               900                               0.70%

Property (700)

  Land and Improvements 710                                                                      
  Depreciation 740                                                                      
  Equipment - Original & Additional 750                                                                      
  Equipment - Replacement 760                                                                      
  Technology Infrastructure 788                                                                      

      Total Property                                                                                  0.00%

Other (800)
  Dues & Fees 810                    412               412                               
  Claims & Judgments 820                                                      
  Interest 830                                                                      
      Total Other                        412               412                               0.32%

Other Financing Uses (900)
  Redemption of Principal 910                                                                      
  Fund Transfers 930                                                                                                                                                               

      Total Other Financing Uses                                                                                  0.00%

Total Expense 123,084          129,444        128,954        (490)             100.00%

    Increase/ (Decrease) from prior year -0.38%

Net Revenue/Expense 0                                                                                   

Program Description - The IMS team provides coordination of the Technology Advisory Council, and information and support to districts.  The team provides training and support for the 
integration of technology with curriculum.

Instructional Materials and Services

For the 2024-25 Fiscal Year
Proposed General Operating Budget

Capital Area Intermediate Unit
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Approved Proposed % of

2022-23 Budget Budget Increase/ Budget
Budget 2260 Actual 2023-24 2024-25 (Decrease) 2024-25 Notes
Revenue
School District Contributions 6947 409,067          374,506         375,642         1,136           88.67% 41.62% of total S.D. contribution
Services Provided to Other LEA's 6960                                                                                  
Services Provided to Other Funds 6970                                                                                  
Miscellaneous Revenue 6990                                                                                  
State Social Security & Med. Reimb. 7810 10,087            8,593             8,841             248              2.09%
State Retirement Reimbursement 7820 47,621            38,191           39,178           987              9.25%

    Total Revenue 466,775          421,290         423,661         2,371           100.00%
Expense

Salaries (100)
  Official/Administrative 110 131,100          136,475         139,628         3,153           1.0 Director of Curriculum Services
  Professional - Educational 120                                                                                  
  Professional - Other 130 91,224            38,423           40,506           2,083           .5 Curriculum Specialists
  Technical 140                                                                                  
  Office/Clerical 150 47,791            49,751           51,005           1,254           1.0 Administrative Assistant
  Crafts & Trades 160                                                                                  
  Operative 170                                                                                  
  Service Work & Laborer 180                                                                                  
  Instructional Assistant 190                                                                                  
      Total Salaries 270,115          224,649         231,139         6,490           54.56% 2.50 FTE's

Employee Benefits (200)
  Group Insurance 210 47,952            35,511           38,439           2,928           
  FICA Contribution 220 20,175            17,186           17,682           496              7.65%
  Retirement 230 95,243            76,381           78,356           1,975           33.90%
  Tuition Reimbursement 240                                                                                  Reimbursement of college tuition
  Unemployment Compensation 250                                                                                  
  Workmens Compensation 260 2,209              1,685             1,734             49                0.75%
  Other Benefits 290 4,800              2,925             2,850             (75)               Health Savings Funding
      Total Employee Benefits 170,379          133,688         139,061         5,373           32.82%

Purchased Services (300)
  Official/Administrative 310                                                                                                                                                                           
  Professional - Educational 320                        17,000           5,000             (12,000)        
  Other Professional 330                                                                                  
  Technical 340 1,375              1,375             1,688             313              Computer Life Cycle Program
  Security/Safety Services 350                                                                                  
  Conference Registration 360 1,724              1,000             4,000             3,000           Workshops and conference registrations
  Other Professional/Technical 390                                                                                                                                                                           
      Total Purchased Services 3,099              19,375           10,688           (8,687)          2.52%

Purchased Property Services (400)
  Cleaning Services 410                                                                                                                                                                           
  Utility Services 420                                                                                   
  Repairs & Maintenance 430                                                                                  
  Rentals 440 12,790            12,435           11,280           (1,155)          Copier lease & CAIU Enola facility charge
  Construction Services 450                                                                                  
  Extermination Services 460                                                                                  
      Total Purchased Property Services 12,790            12,435           11,280           (1,155)          2.66%

Other Purchased Services (500)
  Student Transport Services 510                                                                                                                                                                           
  Insurance - General 520                                                                                                                                                                           
  Communications 530                                                                                  
  Advertising 540                                                                                                                                                                           
  Printing & Binding 550                                                                                                                                                                           
  Tuition 560                                                                                                                                                                           
  Food Services Management 570                                                                                  
  Travel 580 2,590              15,330           15,330                           Meals, lodging, mileage
  Misc. Purchased Services 590                                                                                                                                                                           
      Total Other Purchased Services 2,590              15,330           15,330                           3.62%

Supplies (600)
  General Supplies 610 6,558              10,150           10,150                           Office supplies 
  Energy 620                                                                                                                                                                           
  Food 630                        100                100                                                                                                                         
  Books & Periodicals 640 110                 400                400                                                                                                                         
  Software / Tech Supplies 650 1,134              150                500                350              
      Total Supplies 7,802              10,800           11,150           350              2.63%

Property (700)

  Land and Improvements 710                                                                                  
  Depreciation 740                                                                                                                                                                           
  Equipment - Original & Additional 750                                                                                                                                                                           
  Equipment - Replacement 760                                                                                  
  Technology Infrastructure 788                                                                                                                                                                           

      Total Property                                                                                    0.00%

Other (800)
  Dues & Fees 810                        5,013             5,013                             Dues & fees associated with curriculum related 
  Claims & Judgments 820                                                                  memberships
  Interest 830                                                                                  
      Total Other                        5,013             5,013                             1.18%

Other Financing Uses (900)
  Redemption of Principal 910                                                                                                                                                                           
  Fund Transfers 930                                                                                                                                                                           

      Total Other Financing Uses                                                                                    0.00%

    Total Expense 466,775          421,290         423,661         2,371           100.00%

    Increase/ (Decrease) from prior year 0.56%

Net Revenue/Expense -                -                -               

Capital Area Intermediate Unit
Proposed General Operating Budget

Curriculum, Instruction, and Assessment

Program Description – The Educational Services Team provides leadership and support to school districts relating to Curriculum, Instruction, Assessment and Instructional Strategies.  This 
team also guides and supports districts in the implementation of a variety of mandated initiatives such as Coordination of PSSA and Keystone Exams, graduation requirements, 
Comprehensive Planning, Career Readiness Initiatives, data analysis, Educator Effectiveness training, and other pertinent instructional programming.  This team coordinates a wide variety 
of continuing professional educational opportunities including an induction series for new administrators and teachers,  sessions in support of PDE initiatives, and a host of summer 
sessions for teachers and administrators.  

For the 2024-25 Fiscal Year
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Approved Proposed % of

2022-23 Budget Budget Increase/ Budget
Budget 2300 Actual 2023-24 2024-25 (Decrease) 2024-25 Notes
Revenue
State Revenue received from other sources 6821                                                                                  
School District Contributions 6947 385,969          414,365        413,564        (801)            34.73% 45.83% of total S.D. contribution
Services Provided to Other LEA's 6960 4,915              5,000            5,000                            0.42% Superintendent of Record for CPAVTS & DCTS
Services Provided to Other Funds 6970 434,192          591,685        620,112        28,427         52.08%
Miscellaneous Revenue 6990 6,475                                   35,000          35,000         Superintendent's Retreat Sponsorships
Safe Schools 7360                                                                                  
State Social Security & Med. Reimb. 7810 15,686            21,300          21,533          233              1.81%
State Retirement Reimbursement 7820 57,834            94,664          95,420          756              8.01%
    Total Revenue 905,071          1,127,014     1,190,629     63,615         97.06%
Expense

Salaries (100)
  Official/Administrative 110 382,540          385,306        374,671        (10,635)       1.0 Executive Director and 1.0 Assistant Executive Director
  Professional - Educational 120                                                                                  
  Professional - Other 130                                                                                  
  Technical 140                                                                                                                                                                                            

  Office/Clerical 150 63,371            171,540        188,280        16,740         
 1.0 Administrative Assistant, 1.0 Communication Coordinator, 1.0 
Marketing Assistant 

  Crafts & Trades 160                                                                                                                                                                                            
  Operative 170                                                                                                                                                                                            
  Service Work & Laborer 180                                                                                                                                                                                            
  Instructional Assistant 190                                                                                                                                                                                            
      Total Salaries 445,911          556,846        562,951        6,105           47.28% 5 FTE's

Employee Benefits (200)
  Group Insurance 210 73,521            121,712        108,061        (13,651)       
  FICA Contribution 220 31,372            42,599          43,066          467              7.65%
  Retirement 230 143,539          189,328        190,840        1,512           33.90%
  Tuition Reimbursement 240                                                                                  
  Unemployment Compensation 250                                                                                  
  Workmens Compensation 260 3,647              4,177            4,222            45                0.75%
  Other Benefits 290 18,370            9,750            7,600            (2,150)         Health Savings Funding
      Total Employee Benefits 270,448          367,566        353,789        (13,777)       29.71%

Purchased Services (300)
  Official/Administrative 310                                                                                                                                                                                            
  Professional - Educational 320                        25,079          24,979          (100)            
  Other Professional 330 16,045            15,000          45,000          30,000         PSBA Policy Review & Schlechty
  Technical 340 2,750              2,750            3,375            625              Computer Life Cycle Program
  Security/Safety Services 350                                                                                  
  Conference Registration 360 3,950                                   46,100          46,100         Workshops and conference registrations
  Other Professional/Technical 390 800                 14,650                               (14,650)                                                                                                                 
      Total Purchased Services 23,545            57,479          119,454        61,975         10.03%

Purchased Property Services (400)
  Cleaning Services 410                                                                                                                                                                                            
  Utility Services 420                                                                                                                                                                                            
  Repairs & Maintenance 430                        1,000            500               (500)            Maintenance and overage charges on copiers 
  Rentals 440 53,053            40,804          34,616          (6,188)         Copier lease & CAIU Enola facility charge
  Construction Services 450                                                                                  
  Extermination Services 460                                                                                                                                                                                            
      Total Purchased Property Services 53,053            41,804          35,116          (6,688)         2.95%

Other Purchased Services (500)
  Student Transport Services 510                                                                                                                                                                                            
  Insurance - General 520                                                                                                                                                                                            
  Communications 530 62                                                                             
  Advertising 540 3,398              6,000            6,000                            CAIU Board meeting notices
  Printing & Binding 550                                                                                                                                                                                            
  Tuition 560                                                                                                                                                                                            
  Food Services Management 570                                                                                  
  Travel 580 2,058              17,000          17,000                          Meals, lodging, mileage
  Misc. Purchased Services 590 5,122              16,000          7,000            (9,000)                                                                                                                   
      Total Other Purchased Services 10,640            39,000          30,000          (9,000)         2.52%

Supplies (600)
  General Supplies 610 42,405            15,600          15,600                          Office supplies 
  Energy 620                                                                                                                                                                                            
  Food 630 23,977            22,000          47,000          25,000         Board & SAC
  Books & Periodicals 640 189                 1,500            1,500                            PA School Code, PA Education Directories & Education Week
  Software / Tech Supplies 650 8,124                                                        
      Total Supplies 74,695            39,100          64,100          25,000         5.38%

Property (700)

  Land and Improvements 710                                                                                  
  Depreciation 740                                                                                                                                                                                            
  Equipment - Original & Additional 750                                                                                                                                                                                            
  Equipment - Replacement 760                                                                                  
  Technology Infrastructure 788                                                                                                                                                                                            

      Total Property                                                                                  0.00%

Other (800)
  Dues & Fees 810 26,779            25,219          25,219                          Professional memberships
  Claims & Judgments 820                                                                  
  Interest 830                                                                                  
      Total Other 26,779            25,219          25,219                          2.12%

Other Financing Uses (900)
  Redemption of Principal 910                                                                                  
  Fund Transfers 930                                                                                  

      Total Other Financing Uses                                                                                  0.00%

Total Expense 905,071          1,127,014     1,190,629     63,615         100.00%

    Increase/ (Decrease) from prior year 5.64%
Net Revenue/Expense -                -              

Capital Area Intermediate Unit
Proposed General Operating Budget

Administration

Program Description - The administration team is primarily concerned with establishing and administering policy.  The team directs and manages the operations of the CAIU and coordinates the 
meetings and activities of the Board.  Administration also coordinates monthly Superintendents Advisory Council meetings, new superintendents induction, legislative liaison, school district 
consultation, Superintendents leadership conferences, and participation in the PAIU.

For the 2024-25 Fiscal Year
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Approved Proposed % of

2022-23 Budget Budget Increase/ Budget
Budget 2500 Actual 2023-24 2024-25 (Decrease) 2024-25 Notes
Revenue
Interest on Investments 6510 468,674              15,000              300,000            285,000       16.91%
Services Provided to LEA's 6960                                                                     0.00%
Services Provided to Other Funds 6970 865,579              1,473,849         1,341,606         (132,243)      75.63%
Miscellaneous Revenue 6990 73,265                                                         0.00%
State Social Security & Med. Reimb. 7810 23,406                22,858              24,362              1,504           1.37%
State Retirement Reimbursement 7820 126,046              101,590            107,955            6,365           6.09%
    Total Revenue 1,556,970           1,613,297         1,773,923         160,626       100.00%
Expense

Salaries (100)
  Official/Administrative 110 147,046              153,075            152,850            (225)             1.0 Director of Business and Operations
  Professional - Educational 120                                                                                                                                                                               
  Professional - Other 130                                                                     
  Technical 140                                                                     

  Office/Clerical 150 433,279              444,501            484,048            39,547         

 1.0 Assistant Business Manager, 2.0 Accountants, 1.0 Program 
Assistant, 1.0 Business Coordinator, 2.0 Enola Receptionist, 1.0 
Payroll Specialist 

  Crafts & Trades 160                                                                     
  Operative 170                                                                     
  Service Work & Laborer 180                                                                     
  Instructional Assistant 190                                                                                                                                                                               
      Total Salaries 580,325              597,576            636,898            39,322         35.90% 9.0 FTE's

Employee Benefits (200)
  Group Insurance 210 135,396              171,778            191,767            19,989         
  FICA Contribution 220 44,096                45,715              48,722              3,007           7.65%
  Retirement 230 252,092              203,177            215,908            12,731         33.90%
  Tuition Reimbursement 240                                                     6,372                6,372           Reimbursement of college tuition
  Unemployment Compensation 250                                                                     
  Workmens Compensation 260 5,028                  4,482                4,777                295              0.75%
  Other Benefits 290 13,000                13,650              13,300              (350)             Health Savings Funding
      Total Employee Benefits 449,612              438,802            480,846            42,044         27.11%

Purchased Services (300)
  Official/Administrative 310                                                                                                                                                                                                        
  Professional - Educational 320                            3,350                                         (3,350)          Workshops and conference registrations
  Other Professional 330 102,507              132,800            142,600            9,800           Attorney,  year-end audit & GASB 45 Valuation
  Technical 340 114,468              95,900              126,900            31,000         Accounting software, imaging services, PAIU 
  Security/Safety Services 350                                                                                              
  Conference Registration 360 4,194                                           4,125                4,125           
  Other Professional/Technical 390 11,115                                                                                                                                                                   
      Total Purchased Services 232,284              232,050            273,625            41,575         15.42%

Purchased Property Services (400)
  Cleaning Services 410                                                                                                                                                                                                        
  Utility Services 420                                                                                                                                                                                                        
  Repairs & Maintenance 430 906                     3,000                3,000                                Maint. agreements on copiers, vehicle maintenance
  Rentals 440 99,546                85,010              100,120            15,110         Copier lease & CAIU Enola facility charge
  Construction Services 450                                                                                              
  Extermination Services 460                                                                                                                                                                                                        
      Total Purchased Property Services 100,452              88,010              103,120            15,110         5.81%

Other Purchased Services (500)
  Student Transport Services 510                                                                                                                                                                                                        
  Insurance - General 520 79,811                79,498              83,473              3,975           Insurance for CAIU operations and activities
  Communications 530 84,856                88,100              98,700              10,600         Postage for IU, local & long distance phone service
  Advertising 540                            500                   500                                   Advertising and bid purchases
  Printing & Binding 550                                                                                                                                                                                                        
  Tuition 560                                                                                                                                                                                                        
  Food Services Management 570                                                                                              
  Travel 580 1,910                  1,600                1,600                                Meals, lodging, mileage
  Misc. Purchased Services 590                                                                                                                                                                                                        
      Total Other Purchased Services 166,577              169,698            184,273            14,575         10.39%

Supplies (600)
  General Supplies 610 8,215                  15,500              15,500                              Supplies 
  Energy 620                                                                                              
  Food 630 381                                                                                                                                                                                                 
  Books & Periodicals 640                            350                   350                                                                                                                                             
  Software / Tech Supplies 650 167                     48,500              59,500              11,000         Informedk12 & registration software
      Total Supplies 8,763                  64,350              75,350              11,000         4.25%

Property (700)

  Land and Improvements 710                                                                                              
  Depreciation 740                                                                                                                                                                                                        
  Equipment - Original & Additional 750                                                                                              
  Equipment - Replacement 760                                                                                              
  Technology Infrastructure 788                                                                                              

      Total Property 0.00%

Other (800)
  Dues & Fees 810 18,956                22,811              19,811              (3,000)          PASBO, Purchasing Groups, Bank Fees
  Claims & Judgments 820                                                                              
  Interest 830                                                                                                                                                                                                        
      Total Other 18,956                22,811              19,811              (3,000)          1.12%

Other Financing Uses (900)
  Redemption of Principal 910                                                                                                                                                                                                        
  Fund Transfers 930                                                                                                                                                                                                        

      Total Other Financing Uses                                                                                              0.00%

    Total Expense 1,556,970           1,613,297         1,773,923         160,626       100.00%

    Increase/ (Decrease) from prior year 9.96%

Net Revenue/Expense -                     -                    -                    -               

Program Description - The business and operations team manages the fiscal activities and general operations of the organization.  The activities include general ledger accounting, financial 
reporting, budget development, financial analysis, accounts payable, accounts receivable, cash management, warehouse, project management, mail room, contract management and receptionist.

Business and Operations

Proposed General Operating Budget
Capital Area Intermediate Unit

For the 2024-25 Fiscal Year
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Approved Proposed % of

2022-23 Budget Budget Increase/ Budget
Budget 2600 Actual 2023-24 2024-25 (Decrease) 2024-25 Notes
Revenue
Rentals 6910 1,097,165       969,920            843,248            (126,672)      62.84% CAIU Enola facility charge
Services Provided Other Funds 6970 1,571,593       400,000            400,000                            29.81%
Miscellaneous Revenue 6990 6,392                                                                                0.00%
Assigned Fund Balance 6999                                                                                          0.00%
State Social Security & Med. Reimb. 7810 11,861            12,786              18,157              5,371           1.35%
State Retirement Reimbursement 7820 54,118            56,823              80,457              23,634         6.00%

    Total Revenue 2,741,128       1,439,529         1,341,862         (97,667)        100.00%
Expense

Salaries (100)
  Official/Administrative 110                        43,305              42,436              (869)             .4 Supervisor of Operations & Transportation
  Professional - Educational 120                                                                                                                                                                                                                                        

  Professional - Other 130                                                                                                                                                                                                                                        

  Technical 140                                                                                                                                                                                                                                        

  Office/Clerical 150 41,599            69,227              118,738            49,511         1.0 Safety & Security
  Crafts & Trades 160                                                                                          
  Operative 170                                                                                          
  Service Work & Laborer 180 269,825          290,944            313,497            22,553         8.0 Custodial/Maintenance Staff
  Instructional Assistant 190                                                                                          
      Total Salaries 311,425          403,476            474,671            71,195         35.37% 9.4 FTE's

Employee Benefits (200)
  Group Insurance 210 84,362            130,784            134,731            3,947           
  FICA Contribution 220 23,722            25,570              36,312              10,742         7.65%
  Retirement 230 108,236          113,645            160,913            47,268         33.90%
  Tuition Reimbursement 240                                                                                          
  Unemployment Compensation 250                                                                                          
  Workmens Compensation 260 2,547              2,507                3,560                1,053           0.75%
  Other Benefits 290 9,142              11,505              9,310                (2,195)          Health Savings Funding
      Total Employee Benefits 228,009          284,011            344,826            60,815         25.70%

Purchased Services (300)
  Official/Administrative 310                                                                                                                                                                                                                                        

  Professional - Educational 320                        1,500                                         (1,500)                                                                                                                                                        

  Other Professional 330                        1,400                1,400                                
  Technical 340 2,970              2,220                6,345                4,125                                                                                                                                                         

  Security/Safety Services 350                        11,000              8,000                (3,000)          Security services
  Conference Registration 360 1,793                                       3,000                3,000           
  Other Professional/Technical 390                                                                                                                                                                                                                                        

      Total Purchased Services 4,763              16,120              18,745              2,625           1.40%

Purchased Property Services (400)
  Cleaning Services 410 59,255            68,210              63,000              (5,210)          Trash removal, recycling, and snow removal
  Utility Services 420 113,785          115,000            115,000                            Sewer, water, and electric

  Repairs & Maintenance 430 1,299,964       411,880            153,880            (258,000)      
 *Annual maintenance projects, security, landscaping, vehicle maint., & 
allowance for other repairs. 

  Rentals 440 11,967            1,080                11,900              10,820         
  Construction Services 450 94,358                                                                              
  Extermination Services 460 5,070              8,000                8,000                                Termite and Pest Control Services
      Total Purchased Property Services 1,584,399       604,170            351,780            (252,390)      26.22%

Other Purchased Services (500)
  Student Transport Services 510                                                                                                                                                                                                               
  Insurance - General 520 60,345            54,312              65,000              10,688         Auto Liability Insurance/General Property/Liability Insurance
  Communications 530 548                 1,080                1,080                                Night custodian cell phone cost
  Advertising 540                                                                                          
  Printing & Binding 550                                                                                                                                                                                                               
  Tuition 560                                                                                                                                                                                                               
  Food Services Management 570                                                                                                                                                                                                               
  Travel 580 2,584              2,400                3,000                600              Vehicle gas
  Misc. Purchased Services 590                                                                                                                                                                                                               
      Total Other Purchased Services 63,477            57,792              69,080              11,288         5.15%

Supplies (600)

  General Supplies 610 373,051          39,650              49,650              10,000         
 Misc. maintenance supplies, cleaning supplies and facility supplies, 
contract for power backup 

  Energy 620                        750                   750                                   Natural gas and diesel fuel for generator
  Food 630                        150                   150                                                                                                                                                        
  Books & Periodicals 640                                                                                                                                                                                                               
  Software / Tech Supplies 650 218                 32,000              32,000                              
      Total Supplies 373,269          72,550              82,550              10,000         6.15%

Property (700)

  Land and Improvements 710                                                                          
  Depreciation 740                                                                                                                                                                                                               
  Equipment - Original & Additional 750 432,895                                                                            
  Equipment - Replacement 760                                                                          
  Technology Infrastructure 788                                                                                          

      Total Property 432,895                                                                            0.00%

Other (800)
  Dues & Fees 810 283                 1,410                210                   (1,200)          Pesticide licenses
  Claims & Judgments 820                                                                          
  Interest 830                                                                                          
      Total Other 283                 1,410                210                   (1,200)          0.02%

Other Financing Uses (900)
  Redemption of Principal 910                                                                                          
  Fund Transfers 930                                                                                                                                                                                                                                        

      Total Other Financing Uses                                                                                          0.00%

    Total Expense 2,998,520       1,439,529         1,341,862         (97,667)        100.00%

    Increase/ (Decrease) from prior year -6.78%

Net Revenue/Expense 257,392          -                    -                    -               

* Repairs & Maintenance 430 detail - annual R&M see page 20

Program Description - The buildings and grounds department is responsible for keeping the Enola facility and other CAIU facilities clean and ready for daily use.  It includes operating the heating, lighting and 
ventilating systems as well as repair and replacement of facilities and equipment.  The department maintains the Enola grounds and its improvements through landscaping and snow removal.

Capital Area Intermediate Unit
Proposed General Operating Budget

For the 2024-25 Fiscal Year

Buildings and Grounds
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Approved Proposed % of

2022-23 Budget Budget Increase/ Budget
Budget 2830 Actual 2023-24 2024-25 (Decrease) 2024-25 Notes
Revenue
State Revenue received from other sources 6947                                                                                    
School District Contributions 6947                                                                                    
Services Provided to LEA's 6960                                                                                    0.00%
Services Provided Other Funds 6970 652,856          783,017        929,081          146,064       92.34%
Miscellaneous Revenue 6990 21,505                                                                        0.00%
State Social Security & Med. Reimb. 7810 12,414            13,033          14,188            1,155           1.41%
State Retirement Reimbursement 7820 57,220            57,925          62,867            4,942           6.25%
    Total Revenue 743,994          853,975        1,006,136       152,161       100.00%
Expense

Salaries (100)
  Official/Administrative 110 113,105          117,743        135,258          17,515         1.0 Human Resource Manager
  Professional - Educational 120                                                                                                                                                                                  
  Professional - Other 130                                                                                                                                                                                  
  Technical 140                                                                                                                                                                                  
  Office/Clerical 150 212,452          222,989        235,638          12,649         4.0 Human Resource Staff
  Crafts & Trades 160                                                                                    
  Operative 170                                                                                                                                                                                  
  Service Work & Laborer 180                                                                                                                                                                                  
  Instructional Assistant 190                                                                                                                                                                                  
      Total Salaries 325,557          340,732        370,896          30,164         36.86% 5.0 FTE's

Employee Benefits (200)
  Group Insurance 210 49,961            59,494          64,416            4,922           
  FICA Contribution 220 24,829            26,066          28,374            2,308           7.65%
  Retirement 230 114,439          115,849        125,734          9,885           33.90%
  Tuition Reimbursement 240                                                                                    
  Unemployment Compensation 250                                                                                    
  Workmens Compensation 260 2,662              2,556            2,782              226              0.75%
  Other Benefits 290 7,050              4,875            4,750              (125)             Health Savings Funding
      Total Employee Benefits 198,941          208,840        226,056          17,216         22.47%

Purchased Services (300)
  Official/Administrative 310                                                                                                                                                                                  
  Professional - Educational 320                        45,500                                 (45,500)        
  Other Professional 330 45,526            29,000          34,000            5,000           EAP Services
  Technical 340 30,313            131,650        45,025            (86,625)        Frontline Package
  Security/Safety Services 350                                                                                                                                                                                  
  Conference Registration 360 5,587                                   5,525              5,525           Conference Registrations
  Other Professional/Technical 390                        16,000          208,000          192,000       Paycom & Payfactors
      Total Purchased Services 81,426            222,150        292,550          70,400         29.08%

Purchased Property Services (400)
  Cleaning Services 410                                                                                                                                                                                  
  Utility Services 420                                                                                                                                                                                  
  Repairs & Maintenance 430 861                 4,000            1,500              (2,500)          Maint. agreements on copiers and photo ID machine
  Rentals 440 51,402            36,118          60,499            24,381         Copier lease & CAIU Enola facility charge
  Construction Services 450                                                                                    
  Extermination Services 460                                                                                                                                                                                  
      Total Purchased Property Services 52,263            40,118          61,999            21,881         6.16%

Other Purchased Services (500)
  Student Transport Services 510                                                                                                                                                                                  
  Insurance - General 520                                                                                                                                                                                  
  Communications 530 619                                                                             
  Advertising 540 767                 8,000            8,000                              Job advertisements
  Printing & Binding 550                                                                                                                                                                                  
  Tuition 560                                                                                                                                                                                  
  Food Services Management 570                                                                                    
  Travel 580 112                 100               100                                 Meals, lodging, mileage
  Misc. Purchased Services 590                                                                                                                                                                                  
      Total Other Purchased Services 1,498              8,100            8,100                              0.81%

Supplies (600)
  General Supplies 610 38,999            24,000          24,000                            Supplies
  Energy 620                                                                                                                                                                                  
  Food 630                        2,000            2,000                                                                                                                            
  Books & Periodicals 640                        4,750            4,750                              Thompson West, PSBA School Law Book
  Software / Tech Supplies 650 43,935                                 12,500            12,500         
      Total Supplies 82,934            30,750          43,250            12,500         4.30%

Property (700)

  Land and Improvements 710                                                                                    
  Depreciation 740                                                                                                                                                                                  
  Equipment - Original & Additional 750                                                                                                                                                                                  
  Equipment - Replacement 760                                                                                    
  Technology Infrastructure 788                                                                                                                                                                                  

      Total Property                                                                                    0.00%

Other (800)
  Dues & Fees 810 1,375              3,285            3,285                              Professional memberships
  Claims & Judgments 820                                                                    
  Interest 830                                                                                    
      Total Other 1,375              3,285            3,285                              0.33%

Other Financing Uses (900)
  Redemption of Principal 910                                                                                                                                                                                  
  Fund Transfers 930                                                                                                                                                                                  

      Total Other Financing Uses                                                                                    0.00%

    Total Expense 743,994          853,975        1,006,136       152,161       100.00%

    Increase/ (Decrease) from prior year 17.82%

Net Revenue/Expense -                  -               

Program Description - The Human Resources Team recruits and on-boards staff, administers the collective bargaining agreement and maintains labor relations,  conducts surveys, coordinates 
district human resources advisory meetings and provide districts with updates on human resource issues, administers benefits, maintains job descriptions, and provides certification and human 
resource consultation.

Capital Area Intermediate Unit
Proposed General Operating Budget

For the 2024-25 Fiscal Year

Human Resources
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Approved Proposed % of

2022-23 Budget Budget Increase/ Budget
Budget 2840 Actual 2023-24 2024-25 (Decrease) 2024-25 Notes
Revenue
Services Provided to LEA's 6960                                                                                           
Services Provided Other Funds 6970 1,678,692           1,736,583         2,016,331       279,748       93.80%
Miscellaneous Revenue 6990                                                                                           
State Social Security & Med. Reimb. 7810 18,904                22,564              24,527            1,963           1.14%
State Retirement Reimbursement 7820 87,834                100,283            108,685          8,402           5.06%
    Total Revenue 1,785,430           1,859,430         2,149,543       290,113       100.00%
Expense

Salaries (100)
  Official/Administrative 110 123,973              129,056            135,100          6,044           .5 Director of Technology,  .5 Assistant Tech. Director
  Professional - Educational 120                                                                                           
  Professional - Other 130                                                                                           

  Technical 140 324,893              409,588            450,865          41,277          2.0 Network Administrators, 5.0 Technology Support Coordinators 

  Office/Clerical 150 49,235                51,253              55,239            3,986           1.0 Administrative Assistant
  Crafts & Trades 160                                                                                                                                                                                                                  
  Operative 170                                                                                                                                                                                                                  
  Service Work & Laborer 180                                                                                                                                                                                                                  
  Instructional Assistant 190                                                                                                                                                                                                                  
      Total Salaries 498,100              589,897            641,204          51,307         29.83% 9.0 FTE's

Employee Benefits (200)
  Group Insurance 210 111,495              151,780            190,321          38,541         
  FICA Contribution 220 37,808                45,127              49,052            3,925           7.65%
  Retirement 230 175,668              200,565            217,368          16,803         33.90%
  Tuition Reimbursement 240                                                                                           Reimbursement of college tuition
  Unemployment Compensation 250                                                                                           
  Workmens Compensation 260 4,073                  4,424                4,809              385              0.75%
  Other Benefits 290 10,000                12,675              13,300            625              Health Savings Funding
      Total Employee Benefits 339,044              414,571            474,850          60,279         22.09%

Purchased Services (300)
  Official/Administrative 310                                                                                                                                                                                                                  
  Professional - Educational 320                           10,000                                     (10,000)        Workshops and conference registrations
  Other Professional 330                           1,000                1,000                                                                                                                                                     
  Technical 340 423,310              193,985            364,923          170,938       Application Dev Support, back up services
  Security/Safety Services 350                                                                                           
  Conference Registration 360 2,193                                           10,000            10,000         
  Other Professional/Technical 390                                                                                                                                                                                                                  
      Total Purchased Services 425,503              204,985            375,923          170,938       17.49%

Purchased Property Services (400)
  Cleaning Services 410                                                                                                                                                                                                                  
  Utility Services 420                                                                                           

  Repairs & Maintenance 430 4,377                  104,000            66,000            (38,000)         Maintenance agreement on copiers, Smartnet warranty, routers, switches  

  Rentals 440 93,662                42,877              95,466            52,589         Copier lease & CAIU Enola facility charge
  Construction Services 450                                                                                           
  Extermination Services 460                                                                                                                                                                                                                  
      Total Purchased Property Services 98,039                146,877            161,466          14,589         7.51%

Other Purchased Services (500)
  Student Transport Services 510                                                                                                                                                                                                                  
  Insurance - General 520                                                                                                                                                                                                                  

  Communications 530 30,143                47,140              42,140            (5,000)          
 Cell phone reimbursement, data cards & internet connection for 
CAIU 

  Advertising 540                                                                                           
  Printing & Binding 550                                                                                                                                                                                                                  
  Tuition 560                                                                                                                                                                                                                  
  Food Services Management 570                                                                                           
  Travel 580 2,917                  5,750                5,750                               Meals, lodging, mileage 
  Misc. Purchased Services 590                                                                                                                                                                                                    
      Total Other Purchased Services 33,060                52,890              47,890            (5,000)          2.23%

Supplies (600)
  General Supplies 610 2,767                  11,000              9,000              (2,000)           Software, licenses, office supplies and computers 
  Energy 620                                                                                                                                                                                                    
  Food 630                                                                                                                                                                                                    
  Books & Periodicals 640 274                                                                                                                                                                                              
  Software / Tech Supplies 650 212,024              85,960              85,960                            
      Total Supplies 215,065              96,960              94,960            (2,000)          4.42%

Property (700)

  Land and Improvements 710                                                                                           
  Depreciation 740                                                                                                                                                                                                    
  Equipment - Original & Additional 750 176,370              350,000            350,000                           Servers, routers, switches 
  Equipment - Replacement 760                                                                                           
  Technology Infrastructure 788                                                                                           

      Total Property 176,370              350,000            350,000                          16.28%

Other (800)
  Dues & Fees 810 250                     3,250                3,250                              Dues & fees associated with Technology related memberships
  Claims & Judgments 820                                                                                           
  Interest 830                                                                                           
      Total Other 250                     3,250                3,250                              0.15%

Other Financing Uses (900)
  Redemption of Principal 910                                                                                                                                                                                                                  
  Fund Transfers 930                                                                                                                                                                                                                  

      Total Other Financing Uses                                                                                            0.00%

    Total Expense 1,785,430           1,859,430         2,149,543       290,113       100.00%

    Increase/ (Decrease) from prior year 15.60%

Net Revenue/Expense -                  -               

Capital Area Intermediate Unit
Proposed General Operating Budget

For the 2024-25 Fiscal Year

Technology

Program Description - The Technology Services team provides internal technology networks, systems, and application support for the operation of the CAIU.
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Approved Proposed % of

2022-23 Budget Budget Increase/ Budget
Budget 5100 Actual 2023-24 2024-25 (Decrease) 2024-25 Notes
Revenue
Services Provided to Other Funds 6970                                                                                  
    Total Revenue                                                                                      0.00%
Expense

Salaries (100)
  Official/Administrative 110                 
  Professional - Educational 120                 
  Professional - Other 130                 
  Technical 140                 
  Office/Clerical 150                 
  Crafts & Trades 160                 
  Operative 170                 
  Service Work & Laborer 180                                      
  Instructional Assistant 190                                      
      Total Salaries                                                                                  0.00%

Employee Benefits (200)
  Group Insurance 210                                                                                                          
  FICA Contribution 220                                                                                                          
  Retirement 230                                                                                                          
  Tuition Reimbursement 240                                                                                                          
  Unemployment Compensation 250                                                                                                          
  Workmens Compensation 260                                                                                                          
  Other Benefits 290                                                                                                                               
      Total Employee Benefits                                                                                  0.00%

Purchased Services (300)
  Official/Administrative 310                                                                                                                                                                           
  Professional - Educational 320                                                                                                                                                                           
  Other Professional 330                                                                                                                                                                           
  Technical 340                                                                                                                                                                           
  Security/Safety Services 350                                                                                                                                                                           
  Conference Registration 360                                                                                  
  Other Professional/Technical 390                                                                                                                                                                           
      Total Purchased Services                                                                                  0.00%

Purchased Property Services (400)
  Cleaning Services 410                                                                                                                                                                           
  Utility Services 420                                                                                                                                                                           
  Repairs & Maintenance 430                                                                                                                                                                           
  Rentals 440                                                                                                                                                                           
  Construction Services 450                                                                                  
  Extermination Services 460                                                                                                                                                                           
      Total Purchased Property Services                                                                                  0.00%

Other Purchased Services (500)
  Student Transport Services 510                                                                                                                                                                           
  Insurance - General 520                                                                                                                                                                           
  Communications 530                                                                                                                                                                           
  Advertising 540                                                                                                                                                                           
  Printing & Binding 550                                                                                                                                                                           
  Tuition 560                                                                                                                                                                           
  Food Services Management 570                                                                                                                                                                           
  Travel 580                                                                                                                                                                           
  Misc. Purchased Services 590                                                                                                                                                                           
      Total Other Purchased Services                                                                                  0.00%

Supplies (600)
  General Supplies 610                                                                                                                                                                           
  Energy 620                                                                                                                                                                           
  Food 630                                                                                                                                                                           
  Books & Periodicals 640                                                                                                                                                                           
  Software / Tech Supplies 650
      Total Supplies                                                                                      0.00%

Property (700)

  Land and Improvements 710                                                                                  
  Depreciation 740                                                                                                                                                                           
  Equipment - Original & Additional 750                                                                                                                                                                           
  Equipment - Replacement 760                                                                                  
  Technology Infrastructure 788                                                                                                                                                                           

      Total Property                                                                                  0.00%

Other (800)
  Dues & Fees 810                                                                                                                                                                           
  Claims & Judgments 820
  Interest 830                                                           
      Total Other                                                                                  0.00%

Other Financing Uses (900)
  Redemption of Principal 910                                                                                  
  Fund Transfers 930                                                                                  

      Total Other Financing Uses                                                                                  0.00%

    Total Expense -                                                                                0.00%

    Increase/ (Decrease) from prior year

Net Revenue/Expense

Program Description - Budget represents debt payments on the 2013 loan. 

Capital Area Intermediate Unit
Proposed General Operating Budget

For the 2024-25 Fiscal Year

Debt Service
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Capital Area Intermediate Unit 
 

Capital Repair, New Project, Equipment, 
and Maintenance Plan 

for Enola Facility 
 

For the Five Year Period of 
2024-25 through 2028-29 

 
Background 
The Capital Area Intermediate Unit Enola facility was built in 1989-90 and is the only building 
owned by the CAIU.  All other facilities and classroom spaces are leased.  In 2007-08, a long 
lasting metal based roof was placed on the pitched roof section of the Enola building.  In 
addition at that time, a detached maintenance building was constructed to store gas powered 
equipment and gasoline separate from the main building for safety reasons.  In the 
spring/summer of 2008, the parking capacity was expanded on the western side of the 
building.  In June 2008, the upper sections of the building’s perimeter walls were insulated to 
address a deficiency that had existed since the building was constructed. During 2014, a 
major upgrade was completed to the HVAC system. Also during that fiscal year there were 
upgrades to bathroom facilities in the main lobby and near the board room. During the 2021-
22 year a major renovation project was done to the main lobby and conference rooms. This 
work continued into the 2022-23 fiscal year and had expenses run into the 2023-24 fiscal 
year. The project expenses had an impact on the 2023-24 fiscal year because of delayed 
shipping and availability of all needed products.  
 
The building is over 25 years old and will need continuing maintenance and renovations in 
specific areas.  At this point, most of these projects can be spread out over time and 
provided for in the annual Buildings and Grounds budget for repairs and maintenance.   
 
Capital Repair, New Projects, and Equipment 
It is the goal of the CAIU management and Board Finance Committee to establish a capital 
repairs fund. By establishing this fund and reviewing it on a yearly basis, budgetary 
fluctuations on the General Operating budget can be contained. The capital repair project 
schedule will be established on a yearly basis by the Buildings & Grounds Supervisor and 
also reviewed by the Board Buildings & Grounds Committee. The initial funding for this was  
established from unforeseen budgetary savings in 2013-14.   
 
Annual Repairs and Maintenance Items 
Carpet Replacement 
A substantial amount of carpet in the Enola building has been replaced with carpet squares 
or vinyl tiles in the last few years.  Carpet will be replaced in the building on a continuing 
basis as needed.   
 
Dry Pipe Fire Sprinkler System Repair and Replacement 
The attic space in the Enola building is not heated and is subject to temperatures well below 
freezing in the winter months.  Accordingly, the Enola building uses a dry pipe (air in pipe) 
fire sprinkler system for fire suppression, as opposed to a wet pipe (water in pipe) system.  
This means that the pipes contain air under pressure until such time a sprinkler is activated, 
then the air in the pipe is vented and replaced with water.  Disadvantages of a dry pipe 
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system include a delay of up to sixty seconds before water is applied to a fire and an 
increased potential for corrosion of the pipe.  Normally, the pipe contains air.  However, when 
the system is activated or tested water goes into the pipe and because of low spots and 
humidity, it never completely drains or dries out.  The remaining water and moisture in the 
pipe combined with air increases internal corrosion of the pipe and leads to the potential for 
more leaks than a wet pipe system.  Because of this potential for increased corrosion, a dry 
pipe system should be constructed of galvanized pipe.  However as a cost saving measure, 
when the Enola building was constructed the dry pipe fire sprinkler system was constructed 
primarily with more corrosive black iron pipe, as opposed to galvanized pipe.  Accordingly, 
the building has experienced water leaks in the system for a number of years.  As leaks are 
identified, the black iron pipe is patched or replaced with galvanized pipe.  $10,000 a year is 
budgeted for this purpose.    
 
A number of additional projects can be broken down into parts and funded on an annual 
basis through the Buildings and Grounds repairs and maintenance budget.   
 
Future Capital Repair Needs 
Sewage pump replacement was budgeted at $30,000 every 6-10 years in the previous 
budgets. The CAIU was able to eliminate the need for the pumping station and save future 
costs because of the agreement that was formed with the construction project adjacent to 
Miller St. There will be an additional benefit of a secondary exit from our parking lot that is 
expected to be completed once the project nears conclusion.  
 
Technology Life Cycle Plan 
The technology items identified on the next page are at our different sites and will be put on 
an infrastructure lifecycle plan. The lifecycle will include all of our sites and will be phased in 
over multiple years.  These items will be part of our master infrastructure lifecycle plan and 
will be updated on a regular schedule in alignment with what we are currently doing at Enola.  
A schedule that details the Technology Life Cycle replacement plan of the CAIU for 2024-25 
through 2028-29 follows on the next page. The 2024-25 budget includes an expense of 
$350,000 for continued upgrades to our technology center.   



Capital Area Intermediate Unit
 Maintenance Plan Budget

for Enola Facility
for the Five Year Period of 2024-25 through 2028-29

Year 1 Year 2 Year 3 Year 4 Year 5
2024-25 2025-26 2026-27 2027-28 2028-29 Total

Annual Repairs and Maintenance Items
Carpet Replacement (as needed) 5,000             5,000             5,000               5,000             5,000             25,000         
Dry Pipe Fire Sprinkler System Repair and Replacement (as needed) 10,000           10,000           10,000             10,000           10,000           50,000         
Parking Lot Reseal, Line and Repair (every 4 or 5 years) 160,000         160,000       
Exterior upgrades 20,000           20,000           1,500,000        1,540,000    
    Total 35,000           35,000           1,515,000        175,000         15,000           1,775,000    

Annual Technology Equipment 350,000         350,000         350,000           250,000         250,000         1,550,000    
Annual Equipment Lifecycle at Enola and remote locations 
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Column # (1) (2) (3) (4) (5) (6) (7) (8) (9) (10)

Excess Expend. Estimated

2023-24 2021-22 $902,460 2024-25 Increase/ Increase/

Market Weighted Weight  /Total Wgt. Fac. District 2023-24 (Decrease) (Decrease)

Value Aid Ave. Daily Factor 3 53,120.6753530 Contribution 4 District Amount %

School District Ratio 1  (1) - (2) Member. 2  (3) x (4)  = Multiplier  (5) x (6) Contribution 5 (7) - (8) (9) / (8)

Big Spring 1.0 - 0.4214 = 0.5786 x 3,004.702  = 1,738.520577 x 16.988865 = 29,535.49 29,535.49 0.00 0.00%
Camp Hill 1.0 - 0.4707 = 0.5293 x 1,452.644  = 768.884469 x 16.988865 = 13,062.47 13,062.47 0.00 0.00%
Carlisle Area 1.0 - 0.4988 = 0.5012 x 6,110.131  = 3,062.397657 x 16.988865 = 52,026.66 52,026.66 0.00 0.00%
Central Dauphin 1.0 - 0.4619 = 0.5381 x 15,601.094  = 8,394.948681 x 16.988865 = 142,620.65 142,620.65 0.00 0.00%
Cumberland Valley 1.0 - 0.3247 = 0.6753 x 11,561.747  = 7,807.647749 x 16.988865 = 132,643.08 132,643.08 0.00 0.00%
Derry Township 1.0 - 0.2401 = 0.7599 x 4,032.007  = 3,063.922119 x 16.988865 = 52,052.56 52,052.56 0.00 0.00%
East Pennsboro Area 1.0 - 0.4574 = 0.5426 x 3,159.884  = 1,714.553058 x 16.988865 = 29,128.31 29,128.31 0.00 0.00%
Greenwood 1.0 - 0.5852 = 0.4148 x 937.915  = 389.047142 x 16.988865 = 6,609.47 6,609.47 0.00 0.00%
Halifax Area 1.0 - 0.5712 = 0.4288 x 1,145.127  = 491.030458 x 16.988865 = 8,342.05 8,342.05 0.00 0.00%
Harrisburg City 1.0 - 0.7582 = 0.2418 x 9,378.072  = 2,267.617810 x 16.988865 = 38,524.25 38,524.25 0.00 0.00%
Lower Dauphin 1.0 - 0.4837 = 0.5163 x 4,433.571  = 2,289.052707 x 16.988865 = 38,888.41 38,888.41 0.00 0.00%
Mechanicsburg Area 1.0 - 0.4747 = 0.5253 x 5,293.874  = 2,780.872012 x 16.988865 = 47,243.86 47,243.86 0.00 0.00%
Middletown Area 1.0 - 0.4887 = 0.5113 x 3,003.412  = 1,535.644556 x 16.988865 = 26,088.86 26,088.86 0.00 0.00%
Millersburg Area 1.0 - 0.6323 = 0.3677 x 950.886  = 349.640782 x 16.988865 = 5,940.00 5,940.00 0.00 0.00%
Newport 1.0 - 0.6442 = 0.3558 x 1,255.563  = 446.729315 x 16.988865 = 7,589.42 7,589.42 0.00 0.00%
Northern York County 1.0 - 0.5983 = 0.4017 x 4,167.023  = 1,673.893139 x 16.988865 = 28,437.55 28,437.55 0.00 0.00%
Shippensburg Area 1.0 - 0.5310 = 0.4690 x 4,291.125  = 2,012.537625 x 16.988865 = 34,190.73 34,190.73 0.00 0.00%
South Middleton 1.0 - 0.3034 = 0.6966 x 2,590.734  = 1,804.705304 x 16.988865 = 30,659.90 30,659.90 0.00 0.00%
Steelton-Highspire 1.0 - 0.8592 = 0.1408 x 1,898.445  = 267.301056 x 16.988865 = 4,541.14 4,541.14 0.00 0.00%
Susquehanna Township 1.0 - 0.3960 = 0.6040 x 3,934.341  = 2,376.341964 x 16.988865 = 40,371.35 40,371.35 0.00 0.00%
Susquenita 1.0 - 0.5986 = 0.4014 x 2,216.200  = 889.582680 x 16.988865 = 15,113.00 15,113.00 0.00 0.00%
Upper Dauphin Area 1.0 - 0.5927 = 0.4073 x 1,312.812  = 534.708328 x 16.988865 = 9,084.09 9,084.09 0.00 0.00%
West Perry 1.0 - 0.5526 = 0.4474 x 2,783.096  = 1,245.157150 x 16.988865 = 21,153.81 21,153.81 0.00 0.00%
West Shore 1.0 - 0.4168 = 0.5832 x 8,943.654  = 5,215.939013 x 16.988865 = 88,612.89 88,612.89 0.00 0.00%

    Total 103,458.059 53,120.675353 902,460.00 902,460.00 0.00 0.00%

Definitions:
1  Market Value Aid Ratio (MV AR) calculation -  1 - ((school district market value/school district weighted average daily membership)/(state total market value/state total WADM) x .5)

3  Weight Factor calculation - (1-Market Value Aid Ratio) * Weighted Average Daily Membership

4  Contribution calculation - Weight Factor * Excess Expenditures/Total Weight Factor

5  Does not include any extra subsidy that may be withheld by PDE.

Excess Expenditures for 2024-25 set at: $902,460

Note:

The final contribution amount for each district for 2024-25 will vary from the number above.  The Pennsylvania Department of Education hasn't issued preliminary MV AR and preliminary WADM. 
Inputting updated variables into the schedule when determined will cause the contributions for individual school districts to increase or decrease depending on how much the variables for each district changed 
in relation to the other districts.

Capital Area Intermediate Unit
Proposed General Operating Budget

For the 2024-25 Fiscal Year

School District Contribution Schedule with 0%  Increase

2  Weighted Average Daily Membership (WADM) - Weighted average daily membership is the term used for the assignment of weight by grade level to average daily membership (ADM).  The current 
weighting is half-time kindergarten at 0.5, full-time kindergarten and elementary (grades 1-6) at 1.0, and secondary (grades 7-12) at 1.36.

21













































Ex
ec

ut
iv

e 
D

ire
ct

or
’s

 R
ep

or
t  

|  
M

ar
ch

 2
02

4



2

CAIU Board of Directors
	 Melanie Gurguiolo, President, Camp Hill 
	 John Kaschak, Vice President,  
	 Lower Dauphin 
	 David Barder, Upper Dauphin 
	 Richard Bradley, Mechanicsburg 
	 Gabrielle Brandt, West Perry 
	 Paula Bussard, Carlisle Area 
	 Seth Cornman, Big Spring	  
	 Brenda Cox, West Shore	  
	 Dr. Joshua Cysyk, Derry Twp. 
	 Jackie Hill, Susquehanna Twp. 
	 Jaime Johnsen, Harrisburg 
	 Phillip Lehman, Susquenita 
   Leslie Marshall, East Pennsboro Area 
   Jason Miller, Millersburg Area 
	 Michelle Nestor, Cumberland Valley 
	 Patrick Shull, Newport	  
	 Lauren Silvers, Central Dauphin 
	 Gerald Schwille, Northern York County 
	 Micheal Wanner, Steelton-Highspire

CAIU Executive Team
	 Dr. Andria Saia  
	     Executive Director 
	 Dr. Kevin Roberts 
	    Assistant Executive Director
	 Maria Hoover  
	    Director of Educational Services
	 Dr. Andrew McCrea  
	    Director of Student Services
	 Daren Moran  
	    Director of Business and Operations
	 David Martin  
	    Director of Technology Services
	 Blake Wise 
	    Manager of Human Resources

Our Mission 
	 CAIU provides innovative support  
	 and services in partnership with 		
	 schools, families, and communities  
	 to build capacity and model  
	 courageous leadership to help 
	 them be great. #BeGreat

 
Our Vision  
	 Recognized as a trusted and 
	 influential partner in achieving 		
	 life-changing outcomes in the 
	 Capital Area. #ChangingLives

CAIU Main Office
55 Miller Street 
Enola, PA 17025
www.caiu.org
Email: info@caiu.org
Phone: 717.732.8400

Executive Director Report
All-In! Newsletter 
March 2024
2023-2024, Issue 9
©Capital Area Intermediate Unit

Inside
3	 From the Executive Director’s Desk: How Might You  
	 Bloom This Spring?

4	 March is National Social Work Month

5	 Facilities Managers’ Group Provides Scholarships

6-7	 Noteworthy: Leadership Series: The Imperative of  
	 Leadership and Professional Development in Education

8	 ThoughtExchange; Situational Awareness Spotlight

9	 Mission Moments: KSCA Teacher of the Cycle; Share the 		
	 Love Family Night at Foose Elementary School

10	 Trainings and Events; I’m fine. Exhibit

11	 New Hires; Compliment Corner

Do you have a story about staff or students living our values, 
being great, or changing lives? Share these successes via 
email for All-In or social media to communications@caiu.org. 
 
Deadline for April All-In: Friday, March 29

On the Cover: Students from an  
autism support classroom run by the 
CAIU went to the movies.

this issue

Please like us on social media! 

CAIU’s Organizational Goals
Making it easier to do 
business with us

Improving staff retention, 
recruitment, and recognition

Fostering a culture of 
dignity and belonging

mailto:info%40caiu.org?subject=
mailto:communications%40caiu.org?subject=
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4264333
http://Designing Professional Learning for Change and Sustainability
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From the Executive Director’s Desk

How Might You  How Might You  
Bloom  This Spring?  This Spring?

March 19 was the first day of spring, a time of year 
that makes me think about the renewal of spring 
after winter. Trees and flowers bloom signaling 
that the cycle of growth has begun again. This 
got me to thinking, what if people chose to let the 
spring similarly start a cycle of renewal where we 
“bloom,” opening up to all the possibilities we have 
to expand our positive impact in the world?

So why write about blooming? It may sound silly, 
but I think we underestimate our abilities to change, 
to choose to thrive, to live our best lives. We lose 
sight of the power we have in our own lives, to be 
the drivers, and not just a passenger. Frankly, it  
can be a bit daunting, maybe even scary to own  
our path, but with belief and action, all things  
are possible.

What do we need to bloom? We need to tend our 
own gardens, metaphorically. Like plants, we need 
our basic needs met. This means meeting your 
physical needs for rest, sunlight, water, nutrients 
(healthy food), physical movement, and of course 
human connection and belonging. If you are 
missing any of these too often, your first action  
is to find a way to ensure you are meeting your 
basic needs. 

Another pair of critical nutrients we need to bloom 
and thrive are self-compassion and grace. Self-
compassion is the way you treat yourself when 
things don’t go as planned. Instead of being critical 
and harsh, recognize that one moment does not 
define you or diminish your worth. Treat yourself 
with compassion and you will be mindful as you 
process your emotions and be open to new 
experiences rather than focusing on perceived 

limitations or failings. Grace is compassion turned 
outward towards another. Where you can find 
grace for another, instead of scorn or judgment, 
you will have the opportunity to develop supportive 
connections. If you can find your way to being  
kind to yourself and kind to others, even in our 
worst moments, you will feel peace even in 
stressful moments.

What else do you need to bloom? Joy! Find time 
to be with people who bring you joy and engage in 
activities that bring you joy. These can be simple 
and short such as coffee with a friend, sharing 
something that makes you laugh, a moment of 
meditation, or even something longer like reading a 
great book or traveling – my personal favs.

The last thing you need to bloom and live your  
most beautiful life, is to get your bucket filled 
more often than not. Together we can ensure that 
everyone’s contributions and presence are valued, 
that their unique experience, perception and ideas 
are accepted, and that the team is all connected  
to the work they are doing and the people  
they do it with. Finding an obstacle to 
your growth? Speak with your 
supervisor about how they 
can assist you.

Ensuring that your 
basic needs are met, 
you will better be 
able to live aligned to 
your purpose, and be 
happy, healthy and, 
well, blooming.
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By Dr. Andria Saia, Executive Director
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By Julie Mestemaker, LCSW, CJSOTS, Social Worker 

March is National Social Work Month—a time to 
celebrate the great profession of social work! The 
CAIU employs 30 Pennsylvania Department of 
Education certified and Pennsylvania State 
Board licensed social workers in various 
programs, including Hill Top Academy, itinerant, in-
district, CAMhP, Aid to Non-Public Schools, Center 
Point, ELECT, PaTTAN, and Early Intervention.

School social work is a specialized area of practice 
that brings exceptional knowledge and skills to the 
school system and the student services team. 

The 2024 theme for National Social Work Month 
is “Empowering Social Workers.” Empowerment 
can be defined as, “the process of becoming more 
confident and stronger,” and our social workers 
exude empowerment in the work they do with 
students, staff, schools, families, communities 
everywhere! This year’s theme of empowerment 
is well-timed as social workers are currently being 
impacted by two growing trends: the increase 
in intensity, frequency, and complexity of needs 
of students, families, and communities; and the 

growing recognition and acceptance of the need for 
mental health services in schools. 

According to the most recent CDC statistics, gun 
violence and suicide are the leading causes of 
death for children and youth up to age 19. All the 
factors that contribute to these causes of death 
(mental health, trauma, discrimination and other 
inequities, exposure to violence, housing instability, 
lack of belonging, you name it and I guarantee a 
social worker is elbows deep in that issue), are 
all the areas social workers work daily to impact 
social change and empower students, families, and 
communities to feel better and be safer. 

Please join me in celebrating our incredible social 
workers this month! Each of you do remarkable, 
innovative, life changing work daily to support 
students, families, schools, and communities. You 
are #ChangingLives. Thank you. You truly make the 
world a better place. Happy Social Work Month!
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In any building, they are the unsung heroes, 
the folks working behind the scenes to ensure 
everything runs like a well-oiled machine. 
They’re called janitors, maintenance workers, 
facility managers, or sometimes miracle 
workers. At the height of the COVID pandemic, 
they were the reason schools were able to  
stay open.

The Central Region 
School Facility Managers 
(CRSFM) is a Pennsylvania 
Association of School 
Business Officials (PASBO) 
Regional Chapter of facility 
managers and operations 
professionals from school districts located in 
Adams, Cumberland, Dauphin, Franklin, Perry, 
and York Counties. Established in 1987, the 
chapter meets monthly with the goal of sharing 
information and ideas, supporting peers, and 
striving for excellence in school district facility 
operations. The chapter currently has members 
representing 39 school districts in Intermediate 
Units 12 and 15. 

In 2022, the group began using its annual staff 
training day, which is also a trade show, as a 
pathway to provide scholarships to students 
who are pursuing careers in a field related 
to facilities, to include trades, engineering, 
architectural and like fields. 

Facilities Managers’ Group  Facilities Managers’ Group  
Provides Scholarships

The first year, they gave away $21,000 to nine 
well-deserving students. Their goal was to 
surpass that and award $30,000 this year, 
which they have met that goal. 

Often with scholarships, the driving factor in 
determining the award is GPA and therefore 
students in the top of the class typically 
get the most scholarships. GPA is not the 
deciding factor for the CRSFM; the scholarship 
committee looks beyond just grades, such as 
commitment to a trade that directly benefits 
school facilities. 

Students from any district that is a paid 
member in the regional group are able to apply.

The goal is to increase awareness of the need 
for these types of roles—not just at schools, 
but in all workplaces everywhere—and to 
recognize the hard work of the students going 
into trades like HVAC, plumbing, electrical, 
welding, engineering, etc. 

The scholarships opened January 2024 and 
closed on March 22, 2024. Scholarships for 
next year will open in January 2025.

For more information, email 
crsfmscholarship@gmail.com.

mailto:crsfmscholarship%40gmail.com?subject=
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Noteworthy

Within the educational domain, leadership 
assumes a pivotal role in sculpting the trajectory 
of students, faculty, and wider communities. The 
dynamic nature of the educational landscape 
necessitates visionary leaders equipped not 
only with a comprehensive understanding of 
institutional challenges but also possessing 
the acumen to navigate and surmount them. 
While innate talents may predispose certain 
individuals to leadership success, it is imperative 
to recognize leadership as a skill honed 
through continual dedication and focus. This 
article underscores the paramount importance 
of professional development for educational 
leaders, particularly superintendents, assistant 
superintendents, and curriculum directors, in 
facilitating effective support and cultivating 
high-quality educational leadership. Through an 
exploration of the critical role of leadership in 
education, it emphasizes the ongoing necessity 
of meaningful professional development 
initiatives aimed at enhancing educational 
leadership prowess.

At the helm of any successful school district is a 
leader with a clear and compelling vision. Within 
this role, superintendents must possess the 
foresight to anticipate changes, set ambitious 
goals, and establish a vision that inspires both 
educators and the community. A well-defined 
vision serves as a guiding force, aligning efforts 

and resources toward a common goal. It is the 
foundation upon which a learning organization is 
built, fostering a sense of purpose and direction. 

Assistant Superintendents and Curriculum 
Directors play a pivotal role in translating that 
vision into an educational experience by ensuring 
that curriculum and instructional practices align 
with the district’s vision. These leaders must be 
adept at fostering a program that not only meets 
academic standards but also fully prepares their 
students to be life ready.

Effective leadership extends beyond vision 
casting; it involves building the capacity of 
educators to realize that vision. Meaningful 
and precise professional learning opportunities 
provide leaders with the knowledge and skills 
required to implement innovative teaching 
methods, incorporate technology, and adapt to 
evolving educational paradigms. District leaders 
must invest in continuous learning to stay 
abreast of educational trends, research, and best 
practices, ensuring that their districts remain at 
the forefront of educational excellence; all for 
the betterment of each and every one of their 
students. This investment in and commitment 
to meaningful professional learning is not only 
important for the staff that they supervise, but 
it is also critically important for them and their 
leadership teams.  

The Imperative of  The Imperative of  Leadership and  and 
Professional Development in Education in Education

Leadership Series

By Dr. Kevin Roberts, Assistant Executive Director and Maria Hoover, Educational Services Director
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Noteworthy

The CAIU is actively supporting our region’s 
leaders through a tailored learning series 
designed specifically for Superintendent and 
Assistant Superintendent / Curriculum Director 
cohorts. These learning opportunities support 
collaboration among our region’s leaders, who 
participate in monthly sessions tailored to their 
respective roles. Within these series, leaders 
engage in discussions concerning organizational 
capacity, strategies for amplifying leadership 
capacity, and the consequential impact on 
fostering highly engaged learning environments. 
The ultimate goal is to support each participant’s 
professional learning as they move their own 
organizations to effectively pursue and actualize 
their vision.

In addition to the focus on enhancing 
leadership capacity, these collaborative learning 
opportunities also aim to support the sharing of 
strategies to create strong learning organizations 
that foster a culture of collaboration, innovation, 
and continuous improvement. These meaningful 
conversations focus on the creation of 
environments that empower teachers, engage 
students, and nurture a passion for lifelong 
learning. By developing strong learning 
organizations, leaders contribute not only to  
the academic success of students but also to  
the overall well-being and growth of the entire 
school community.

Throughout these educational endeavors, 
participants have collectively forged an organic 
professional learning community, fostering 
an environment ripe for mutual learning and 
the exchange of highly effective leadership 
strategies. Leveraging this structure, individuals 
have gleaned insights not only from their peers 
but also from exemplary organizations beyond 

7

the educational realm. Notably, participants in 
our learning series have had the privilege of 
learning from senior leadership at the Doubletree 
by Hilton Reading, renowned for their emphasis 
on organizational culture. Their concerted 
efforts to cultivate a positive and supportive 
workplace have yielded remarkable outcomes 
across various industry-specific metrics. 
Leaders immersed in this learning series have 
adeptly distilled key insights from this external 
engagement, subsequently integrating them into 
their own contextual frameworks to enrich their 
leadership practice.

These learning opportunities have brought to 
light two fundamental principles. Firstly, our 
region benefits from the presence of exemplary 
leaders within our educational institutions, 
individuals wholly dedicated to the betterment 
of their students. Secondly, the unwavering 
commitment of these leaders to both bolstering 
the capacity of their constituents and enhancing 
their own leadership capacity underscores a 
broader dedication to perpetual personal and 
organizational growth and advancement.  
The CAIU eagerly anticipates the ongoing 
progression of this learning series in the  
current year and beyond.

“Leadership  
and learning are 

indispensable  
to each other.”

- John F. Kennedy
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Points2Ponder

Question: As a partner in your work, what is the most impactful way that the CAIU can help you or your organization  
to thrive?

Two of the top themes that were generated from the feedback included providing for professional learning opportunities 
that are more personalized AND partnering in our efforts across teams. Below are a few ways that the CAIU is actively 
working to support both of those areas:

•	 Personalized Professional Learning: A Personalized Professional Learning Committee exists to gather feedback on 
meaningful professional learning topics and deliver the most requested types of professional learning. This committee 
aims to deliver learninig in multiple modalities.

•	 Cross Departmental Collaboration: (1) The CAIU Leadership Team has established Focus Teams, comprised of 
individuals from all departments in the CAIU, to support cross departmental collaboration to address key topics in our 
organization and (2) Plans are in development for a revised structure to our Day of Learning in January, which will 
provide our employees with opportunities to collaboritively serve our community and/or learn together (more details 
are forthcoming).

Thank you again for your feedback! Your input undoubtedly enables us to continually evolve as a trusted and influential 
partner in our region and beyond!

Situational  
Awareness

•	 What does situational awareness look like for me in my  
day-to-day routines?

•	 When parking my car and entering a public place, what 
considerations am I making to maximize my safety?

•	 Am I parking near an entrance?
•	 If at night, am I parking in a well-lit area?
•	 Am I attentive to what is going on around me as I walk to the entrance, or 

am I distracted (ex. looking at my cellphone)?

•	 When walking to your car after leaving a public place, what 
considerations am I making to maximize my safety?

•	 Am I attentive to what is going on around me as I walk to my car?
•	 Am I carrying my keys in my hand upon exiting the building, or do I have to 

rifle through my things to secure them?
•	 Once in my vehicle, do I lock the doors as I’m readying myself to leave?

Feedback Creates Action

We maximize our 
safety by preparing 
for our next move 
(regardless of how 

benign it may seem) 
and paying attention 
to what is happening 

around us!

https://caiu15.sharepoint.com/sites/HR/SiteAssets/Forms/AllItems.aspx?id=%2Fsites%2FHR%2FSiteAssets%2FSitePages%2FPolicies%2C%2DProcedures%2C%2Dand%2DContracts%2F2024%2DEmployee%2DReferral%2DProgram%2Epdf&parent=%2Fsites%2FHR%2FSiteAssets%2FSitePages%2FPolicies%2C%2DProcedures%2C%2Dand%2DContracts
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Mission Moments

Keystone State Challenge Academy 
(KSCA) Teacher of the Cycle
Meri Beth Furlong, Science Teacher in her first 
year at KSCA,  was selected as Teacher of the 
Cycle for the Class of 23-2* at Keystone State 
Challenge Academy, located at Ft. Indiantown 
Gap. All of her GED students successfully 
passed their Science GED exam on their first 
try! Students at KSCA can either get their GED 
through a direct instruction format course, or  
they can recover credits through CAOLA.

Meri Beth is certified in Biology and has an 
ESL Specialist Certification. She joined the 
CAIU in June of 2023. Prior to this, Meri Beth 
taught Biology and Science at Dauphin County 
Technical School for 10 years; before that, she 
was teaching in the Pittsburgh area.

* KSCA runs two cycles per school year (Winter and 
Summer). Winter Cycles run from January through June 
and Summer Cycles run from July through December. 
Since opening, KSCA has had four graduating classes.

Share the Love Family Night at Foose 
Elementary School
Early Intervention (EI) teacher Jennifer 
Tierney, attended the Share the Love family 
night event at Foose Elementary School 
on Thursday, Feb. 22. There she shared 
information about EI referral and our program 
with families. Foose Elementary also provided 
Valentine’s Day themed crafts for children to 
create and take home.

9



1010

The Capital Area Intermediate Unit (CAIU) hosts 
numerous innovative events and conferences 
throughout the year. Our team of consultants, staff, 
and specialists values and supports lifelong learning. 

All events and conference offerings are available in 
the Frontline Registration System or in Eventsforce. 

Check out our Events & Conference page often to see 
what opportunities are available to you!
 
Here are some of our upcoming trainings: 
 

4/3/2024 - Revolutionizing Science Education: 
3-Dimensional Learning 
Audience: Science educators K-12, administrators, 
curriculum leaders 

4/5/2024 - Issues in Autism 
Audience: Educators who want to change their 
perspective on supporting neurodivergent individuals

4/8/2024 - PA Creativity Conference 2024 
Audience: K-12 Teachers, Administrators, Coaches, 
and Specialists

4/11/2024 - CAIU Reading Network - Supporting 
Diverse Learners (4/11 Virtual Option) 
Audience: Reading Specialists, Interventionists, 
Instructional Coaches, Teachers of Reading, 
Administrators

4/16/2024 - Immersive 3-Dimensional Learning: 
Phenomena In Action 
Audience: Science Educators K-12, administrators, 
curriculum leaders

Training and events

You’re Invited! 
February 10 - May 19, 2024

We are so excited to invite you to the I’m fine. 
PENNSYLVANIA exhibit at the Susquehanna Art Museum 
in Harrisburg which will showcase over 1,000+ masks, 
including masks that were created by many of our  
CAIU staff! 
  
The reviews from the exhibit have been incredibly positive 
and meaningful - BRAVO, you should be proud! The 
workshops have been critical in destigmatizing mental 
health conversations and the exhibit is spreading the 
conversation further into our communities.

Learn More

mailto:https://www.mylearningplan.com/Webreg/catalog.asp%3FH%3D1%26D%3D22100?subject=
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4656966
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4656966
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4563555
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4479387
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4542988
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4520635
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4520635
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4657429
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4657429
https://susquehannaartmuseum.org/calendar/im-fine/
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Welcome New Hires!
#youbelonghere#youbelonghere

@CapitalAreaIU

#ibelong#ibelong
@

YOU’RE one of US NOW

Cathy O’Connor is a PCA at 
Yellow Breeches MS. She loves 
rollercoasters.

Emily Miller is an EPP at various 
locations. She learned to drive in the 
CAIU parking lot.

Michelle Trostle is an Educational 
Consultant at the Enola office. She 
sews most of her own clothes.

Asia Schroeder is an Inclusion 
Consultant at various locations. She 
has lived in Susquehanna Township 
her whole life.

Here at CAIU we like to brighten someone’s day with a compliment. CAIU Compliments is a Capital Area  
Intermediate Unit initiative that allows CAIU staff the opportunity to share words of thanks, tout  

successes, or tell a story about what makes us great as an organization, our people.

Compliment Corner!

Samantha Forsythe, TaC Educational 
Consultant - Inclusive Practices 
 

Samantha is the definition of dedication. 
She has served at the CAIU for many years 
in various roles, from an EPP to teacher to 
consultant. She is a valued member of the 
Training and Consultation team focusing on 
inclusive practices and supporting UDL and 
PASA training. In addition, Sam is a mentor to 
new TaC staff, and a part the CAPT and APR 
mentoring projects. 
- Ami Healy, TaC Supervisor

Stephanie Kleese, EI Speech 
Language Pathologist 
 

Steph is the absolute best! She helped me 
come up with an intervention plan for a child 
who I just couldn’t figure out on my own by 
sharing information with me about what to 
target in my speech therapy sessions as well 
as strategies that I could use and share with 
the family. Within our 15-minute conversation, 
Steph helped me become more confident in 
my therapy. Not only did I benefit from Steph’s 
kindness and expertise, but my student has 
too! We could all use a Steph in our life!  
- Laura McCone,  
EI Speech Language Pathologist

Ruth Hughes, Remedial Specialist 
 

Ruth, goes above and beyond when 
planning and providing support for her 
students. She uses a variety of research-
based resources, while extending her 
search and creativity to best meet the 
needs of her students. Many colleagues in 
our program look to Ruth for suggestions 
and advice and she freely shares her 
knowledge, contributions, and talent. 
- Anonymous

Gabrielle Jones and Joei Askey,  
Mental Health Workers 
 

Gabby and Joei are always looking for new 
ways to help support students and staff. 
Whenever staff needs extra help with a student, 
they are the first ones to come. Joei and Gabby 
are always willing to give feedback and ideas to 
staff on how to support students to be the best 
they can be. They also make a great team and 
deserve to be recognized every day for their 
hard work. 
- Jaimee Sweger, Educational Paraprofessional

Kayla Feight,  
Educational Paraprofessional 
 

Kayla is the reason for her students’ success. 
She is always willing to take the lead with 
behaviors. Kayla is also an amazing mentor 
for new staff, and selflessly devotes her time 
to ensuring her students and staff have a 
welcoming and safe environment. Kayla is 
literally superwoman, and everyone deserves a 
Kayla in their life. 
- Jaimee Sweger, Educational Paraprofessional

Erica Overbaugh,  
Early Intervention Preschool Teacher 
 

Erica’s dedication to the art of teaching goes 
above and beyond. She is encouraging to 
her students and her staff. Erica never shies 
away from a challenge- she meets them 
head on with Grace. Erica always has a 
positive attitude. 
- Karla Sherman, Teacher

DEDICATION

EXPERTISE

EXPERTISE

DEDICATIONLEADERSHIP

DEDICATION
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View the Menu

The Capital Goods Café, located in the CAIU Enola 
Office, offers up sweet and salty snacks, hot and 

cold drinks, and frequent Lunch Specials. The Café 
is run by students engaged in work-based learning 
to grow their job ready skills as they transition to 

adulthood. If you are in Enola, don’t miss out on the 
opportunity to work with our students and purchase 

snacks, drinks or a delicious homemade lunch!

APRIL 12, 2024

bit.ly/3S8zip1
Tickets: $25/6 cards 

(3 extra cards may be purchased for $5)

Unable to attend the event?  
Consider sponsorship or prize donation.  
Contact Kellie Custer (kcuster@caiu.org)  

for more information.

Event starts at 6PM
Doors open at 5PM

HUGE PRIZES  |  FOOD  |  FUN

CAIU | 55 MILLER STREET | ENOLA, PA

Prepurchase tickets:

A fundraising event

https://www.caiu.org/calendar


 

  
CAIU BOARD HIGHLIGHTS 

 
The following actions were taken at the March 28, 2024 meeting, held in the Board Room of 

the Capital Area Intermediate Unit. 
 

Click  HERE  for the 3/28/24 Board Meeting agenda & Attachments 
 
Our Mission: Provides innovative support and services in partnership with schools, families, and communities to 
build capacity and model courageous leadership to help them be great. #BeGreat 
 
Our Vision: Recognized as a trusted and influential partner in achieving life-changing outcomes in the Capital 
Area. #ChangingLives 
 
REPORTS/UPDATES 

 
 CAIU Team Reports/Updates: 

o Dr. Andrew McCrea, Director of Student Services, highlighted the Social Work article 
in All In. March is National Social Work Month and the article provides a nice overview of 
how our social workers support various programs. We are one of the largest employers 
of school-based social workers in the region.  Oftentimes, our social workers are able to 
connect students, families, and schools to county agencies and other needed resources. 
Dr. McCrea also provided an explanation of the seven Student Service’s calendars that 
were just approved. 

o Blake Wise, Human Resources Manager, reported on the Human Resources Advisory 
Council, made up of all school district HR reps, meet quarterly to discuss current topics.  
The meetings are always very well attended.  There has been a lot of transition 
happening across the districts in Human Resource’s office. To address the influx of new 
members, Blake has partnered with Stock and Leader to present topics that would be of 
interest and support to the new district HR staff. In addition, Blake reported that he is 
participating in CAIU Learning Walks which were designed for administration staff to get 
out to visit some of our CAIU locations outside of the Enola office. These visits have 
been enlightening and has provided a better understanding of what the CAIU is all 
about. 

o Maria Hoover, Director of Educational Services, reported that there are several flyers 
attached to the agenda HERE about upcoming events. The annual CAOLA conference 
was held this month and had over 200 participants. The Educational Services team has 
been very busy working to provide as much professional development and supports as 
possible. Currently, they are focusing on two large projects: Capital Area Pathways to 
Teaching (CAPT) and the Think Bigger project. We are partnering with Phoenix Contact 
and local businesses to develop curriculum and learning opportunities around 
sustainable energy that align to STEELS/Science Standards and STEM (Science, 
Technology, Engineering, Math). This month, the Curriculum Director’s participated in a 
1.5 day Leadership Development session at the DoubleTree in Reading (#1 in world) 
with a focus on building culture and capacity as part of a Learning Series. In April, the 
group will be working on staff engagement as part of this Learning Series. 

o Dave Martin, Director of Technology Services, reported on the monthly Technology 
Advisory Council (TAC) meeting. He recently changed the format of the meeting to allow 

https://app.agendamanager.com/caiu/meetings/64044/agendas/69800
https://app.agendamanager.com/caiu/meetings/64044/agendas/69800/agendaitems/856684
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for deeper conversations around certain topics that our districts present to the group 
such as AI and Sentinel One. These meetings are very well attended. The next step in 
our security planning is an evaluation of the SIM (security info and event management) 
program. This is a necessary piece in our cybersecurity initiative. The system manages 
all of the different threat events and produces a report for review. The hope is to get all 
districts on the same system through Sentinel One. We are in the very early stages of 
planning. This summer is filling up with projects including assisting several districts with 
replacing hardware and infrastructure. 

o Daren Moran, Director of Business, shared his experience with CAIU Learning Walks.  
These Learning Walks were initiated by the Business Team staff as part of their team 
goal work. These visits have provided an opportunity to get out of the office to visit other 
sites and has resulted in a different perspective and deeper understanding of our 
programs which has been very helpful in budget development. The business team will 
write an All In article to share their experiences. Daren provided some background on 
Champions for Children, our  501c3 organization. Daren is Treasurer and several CAIU 
Board Members sit on the Foundation Board.  The need is great; year to date, we’ve 
received 31 requests for students in need, which is more requests than we’ve ever had.  
Champions for Children also runs two clothing drives a year. There were 180 requests 
for clothing this year. The need requests are all funded by several annual fundraising 
events:  A bingo event, which is held on April 12 and a golf event held on August 1. In 
addition, when donating to Community Aid please use code: 10213  which results in 
gift cards back for Champions for Children to purchase items for the clothing drive. The 
Sertoma Club recently awarded Champions for Children with a $1000 award and March 
is Match Madness, where, through the Partnership for Better Health, matched this award 
dollar for dollar! Daren also reported on the South Central Trust Heath Care group that 
met this month. There was a lot of discussion on increasing rates, what is driving our 
rates ups, how to control costs, stop loss insurance and more. To date, 13 of our 24 
school districts have returned approval of the 24-25 General Operating Budget. 

o Rennie Gibson, Board Secretary, reminded the Board that the 2023 Statement of 
Financial Interest forms are due by May 1 and can be file electronically or by paper. In 
early April, she will be sending out the CAIU Annual Board ballots for the school district 
boards to vote on CAIU Board Members who will be starting new 3-year terms and those 
filling an unexpired terms. 

o Dr. Kevin Roberts, Assistant Executive Director, shared that last week our 
Superintendent’s Advisory Council (SAC) had a wonderful learning opportunity as they 
visited the US Naval Academy to learn from them on how they develop leaders through 
relationships, vision, and process.   Dr. Roberts provided a  Safety update: Jeremy 
Freeland, Supervisor of Safety and Security, recently held  a situational awareness 
training to help support our staff that are doing homes visits or may find themselves in an 
unsafe environment.  He was able to put in place concrete strategies for our staff.  The 
training was very well received.  

o Dr. Andria Saia, Executive Director, highlighted the All In newsletter.  Her Executive 
Director’s article was on how to renew your energy to thrive and grow.  There was an 
interesting article written highlighting the Facility Managers group who has awarded 
$30,000 in scholarship to kids! The article on Leadership and Professional Development 
will help provide an understanding of the work and depth of the professional 
development opportunities that we are providing around Leadership topics. Please take 
a moment to share in the Thought Exchange Feedback on page 8. We will provide a 
summary report at the end of the year. Dr. Saia also highlighted Mission Moments- 
congratulations to Meri Beth Furlong who recently was selected as the Teacher of the 
Cycle at Keystone State Challenge Academy!  
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APPROVED ACTION ITEMS  
 Approval of Minutes – February 22, 2024 
 Treasurer’s Report for February 2024 – a total of $8,138,378.79 in receipts and 

$8,191,154.90 in expenses. 
 Payment of Bills – February 2024 
 Summary of Operations for February 2024 showing revenues of $83,433,334.78 and 

$69,486,271.65 in expenses. 
 Budget Administration  

• 23-24 Budget Revision- Comprehensive Planning Rev. B 
• 23-24 Budget Revision - Cafeteria 
• 23-24 Budget Revision - Entrepreneurial Transportation 
• 23-24 Budget Revision - IDEA School Age 
• 23-24 Budget Revision - Transportation 
• 23-24 Budget Revision - Keystone State Challenge Academy (KSCA)  

 Other Business Items 
• Contracts – March 2024 
• Approval of a Confidential Settlement Agreement 

 Policies & Programs 
• Proposed 2024-25 CAIU 12-month Employee Calendar 
• Second Reading - Revised Policy #008 - Organizational Chart 
• Second Reading - Revised Policy #626 (Attachment) 
• Proposed 2024-25 Student Service’s Calendars 
• 2024 - 2027 CAIU Comprehensive Plan 

 Personnel Items  
• See attached Personnel report  

 
EXECUTIVE DIRECTOR’S REPORT 

 Click HERE for the March All-In Executive Director's Report.   
 

UPCOMING MEETINGS:   
o Next CAIU Board Meeting: Thursday, April 25, 2024 8:00 a.m., Board Room, CAIU Enola 

Office.  
 

2023-2024 Capital Area Intermediate Unit Board Meeting Dates  
Regular meetings are held in person in the Board Room of our Enola Office Center, 55 Miller Street, 

Enola, PA, 17025 and posted on our website, at www.caiu.org. 
Time of Meetings: 8:00 a.m. 

 
o January 25, 2024 
o February 22, 2024 
o March 21, 2024 rescheduled to  

March 28, 2024 

o April 25, 2024 
o May 23, 2024 
o June 27, 2024 Reorganization Meeting 

 
  

https://online.fliphtml5.com/jplmp/fcud/#p=1
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March 28, 2024 APPROVED PERSONNEL ITEMS: 
 
RESIGNATIONS  
 BETHANY CHASTEEN, Program Assistant, Early Intervention Program, effective March 

22, 2024.  Reason: Personal. 
 PATRICIA COLE, Speech and Language Pathologist, Early Intervention Program, 

effective June 27, 2024.  Reason: Retirement after 5 years of continuous CAIU service. 
 HYLISE FLEMISTER, Educational Paraprofessional, Autism Support Program, effective 

March 11, 2024.  Reason: Personal. 
 DANIELLE FROMUTH, Remedial Specialist, ANPS Program, effective June 1, 2024.  

Reason: Personal. 
 MARIE MUSKEY, Teacher, Hospital Program, effective June 3, 2024.  Reason: 

Retirement after 35 years of continuous CAIU service. 
 EMILY ROBENOLT, Physical Therapist, Early Intervention Program, effective March 1, 

2024.  Reason: Personal. 
 BRITTANY SCHULTZ, School Psychologist, Pupil Services Program, effective May 3, 

2024.  Reason: Personal. 
 BRYAN SMITH, Teacher, Emotional Support Program, effective April 26, 2024.  

Reason: Personal.  
 JENNIFER SUDBURY, Teacher, Blind/Visually Impaired Program, effective June 8, 

2024.  Reason: Retirement after 10 years of continuous CAIU service. 
 REBECCA WETZEL, Educational Paraprofessional/LPN, Multiple Disabilities Support 

Program, effective March 22, 2024.  Reason: Personal.  
 

RECOMMENDED FOR EMPLOYMENT OR CONTRACT 
 PATRICIA DEIBLER, Paraeducator, effective date to be determined.  Assignment: 

Educational Paraprofessional, Early Intervention Program with base salary of HS, 
$25,840 for 190 days of service will be prorated based on the number of days worked 
with additional new hire days as required.  This is a new position funded through the 
MAWA budget. 

 MICHELLE GAGE, Paraeducator, effective date to be determined.  Assignment: 
Educational Paraprofessional/LPN, Multiple Disabilities Program with base salary of LPN 
$45,106.32 for 190 days of service will be prorated based on the number of days worked 
with additional new hire days as required.  This is a replacement position funded through 
the Multiple Disabilities Support budget. 

 KELLY MELHORN, Paraeducator, effective date to be determined.  Assignment: 
Personal Care Assistant/LPN, Autism Support Program with base salary of LPN 
$39,944.09 for 190 days of service will be prorated based on the number of days worked 
with additional new hire days as required.  This is a new position funded through the 
Autism Support budget. 

 REBECCA NEGLEY, Professional, effective date to be determined.  Assignment: 
Teacher, Autism Support Program with base salary of Masters, Step 15, $76,841 for 190 
days of service will be prorated based on the number of days worked with additional new 
hire days as required.  This is a replacement position funded through the Autism Support 
budget. 

 BRIAN OSBORNE, Department Coordinator, Student Services Team, effective date to 
be determined.  Base salary of $46,630 for 260 days of service will be prorated based on 
the number of days worked through June 30, 2024.  This is a replacement position 
funded through the Student Services Core budget. Experience: 4 years of similar or 
related experience. 

 DONNA PRICE, Paraeducator, effective date to be determined.  Assignment: Personal 
Care Assistant, Autism Support Program with base salary of HS+48, $28,025 for 190 

http://www.caiu.org/
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days of service will be prorated based on the number of days worked with additional new 
hire days as required.  This is a replacement position funded through the Autism Support 
budget. 

 CASSAUNDRA SENKOW, Temporary Professional, effective August 19, 2024.  
Assignment: Speech and Language Pathologist, Early Intervention Program with base 
salary of Masters, Step 4, $58,305 for 190 days of service with additional new hire days 
as required.  This is a replacement position funded through the MAWA budget. 

 JENNIFER STUTZMAN, Data Coordinator, Early Intervention Program, effective date to 
be determined.  Base salary of $49,400 for 260 days of service will be prorated based on 
the number of days worked through June 30, 2024.  This is a replacement position 
funded through the MAWA budget. Experience: 8 years of similar or related experience. 

 KYLE WENRICH, Professional, effective August 6, 2024.  Assignment: Teacher, Deaf 
and Hard of Hearing Program with base salary of Masters+60, Step 10, $72,925 for 190 
days of service with additional new hire days as required.  This is a replacement position 
funded through the Deaf and Hard of Hearing budget. 
 

CHANGES OF SALARY: 
 RASHELL BOWMAN, School Nurse, Nursing Program, change of salary to Masters, 

Step 10, $65,891 effective March 8, 2024.  This salary adjustment is being made after 
further review of her resume and years of experience. 
 

LEAVE OF ABSENCE: 
 SARAH WOODWARD, Educational Paraprofessional, Early Intervention Program, 

unpaid leave of absence effective March 25, 2024 – May 15, 2024.  Leave is requested 
in order to complete student teaching. 

http://www.caiu.org/
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