
Mercer County Senior High
SBDM Council

Regular Monthly Meeting
March 25, 2024

The meeting was called to order by Mr. Tatum at 3:32 p.m. in the conference room #111. The following
members of the council were in attendance:

Present :
Spencer Tatum, Principal
Kendra Rowland, Teacher
Ekambaram Elumalai, Teacher
Jessica Sanders, Parent
Mike Floro, SBDM Secretary

Absent:
Andrew Ashford, Teacher
Todd Davis, Parent

Agenda Approval
Motion to accept: K. Rowland, second by Dr. Eka
Motion was approved by consensus.

Minutes Approval
February Minutes were reviewed by the council.

Motion to accept: K. Rowland, second by J. Sanders
Motion was approved by consensus.

Good News Report
● Trevor Ellis was selected as the “Superior Titan” for the month of March by the faculty.

● “Titans on Track” scheduling night was held and we had a huge turnout.

● The MCSHS National Honor Society hosted students from MCES for “Read Across

America Week” as Dr. Seuss characters and read to them along with acting out stories

and making crafts.

● MCSHS welcomed over 30 business to our Career Fair and Scholarship Shoppe.

● Grayson Guerra spoke at the Kentucky State Capitol during “Public Schools Week” about

the impact that public education has had on his life.

● Sadie Peavler won the Rotary Speech contest and Will Dean came in second place.

● Emily Chunglo and Madelaine Smith competed in the KY state DECA competition and

advanced to the International DECA conference in California in April.

● Mr. Booher and the Board of Education treated all current 11th and 12th graders to a

meal at Asuka in celebration of MCSHS earning a top academic rating and being

recognized as a BLUE school.

● Norah Martin was elected to the FCCLA Region 15 Executive Council.

● Girls Basketball won the 46th District tournament for the 16th year in a row.

● Anna Kate Drakeford, Sara Dunn, and Izzie Carlton were named to the 46th District

All-Tournament team.

● Anna Kate Drakeford was named to the 12th Region All-Tournament team.

● Anna Kate Drakeford was named the KABC 12th Region Player of the Year and was a

Kentucky Miss Basketball finalist.

● Boys Basketball team won the 46th District tournament and advanced to the semi-finals

of the 12th Region tournament.



● Trevor Ellis, John Lincoln Perry, and Jackson Perry were named to the 46th District

All-Tournament team.

● Trevor Ellis and John Lincoln Perry were named to the 12th Region All-Tournament team.

● Boys Indoor Track team were the 2A State Runner-Up.

● Boys Archery team finished as Region runner-up and will advance to the KHSAA state

tournament in April.

● Rylan Gencoe finished as the boys archery regional champion.

● Denim Griffieth signed to play football at Union College.

● The following FFA members won a contest at region and will advance to state: Emily

Chunglo - extemporaneous speaking, Kate Carlton - AIC Contest, Savannah Floyd - Small

Animal Care Proficiency, Emily Chunglo - State Officer Candidate Contest, she gets to

move on to compete at state for the chance at a position on the KY FFA State Officer

Team.

Monthly Reports

Behavior:
● PBIS data and charts were presented (see SBDM packet). Data shows 750 total referrals (major

and minor) from the start of school through 2/22/24. There were 531 majors and 219 minors. 9th
grade had 283 referrals, 10th grade had 259 referrals, 11th grade had 149 referrals, and 12th grade
had 59 referrals.

Academic:
● The Junior March ACT concluded last week with 100% of all Juniors completing the state

assessment.
● EOP Testing is finishing up this week.
● KSA testing dates were set for April 30th to May 6th. MCSHS will test for 5 days.
● CERT Testing will be administered for the 3rd and final cycle of the school year on April 16th

and 17th.
Budget:

● Section 6 - $8,034.37
● District Activity Accounts - $297,397.00
● Student Activity Accounts - $28,043.00

Staffing Update:
● No updates at this time

Old Business
None

New Business

● Mr. Tatum presented an update on scheduling. He told the council that the counseling center is
right on track with where they need to be with student scheduling for the 24-25 SY. He said the
next step in the process is students putting their courses into Academic Planner.

● End of the Year Dates / Graduation Dates were set after the BOE set the last day of school.
MCSHS will get out of school on Friday May 17th (Early Release Day). Graduation will be held
Saturday May 18th @ 7PM in the MCSHS Gym. Project Graduation will be May Saturday night



May 18th into Sunday morning, May 19th at Malibu Jacks in Lexington. Summer School for
MCSHS was set for May 28th through June 6th.

● School Fees for the 24-25 SY were presented to council (see SBDM packet for the attachment).
Motion to accept: K. Rowland, seconded by Dr. Eka
Motion was approved by consensus

● SBDM Budget for the 24-25 SY was presented to council (see SBDM packet for the attachment)
Motion to accept: J. Sanders, seconded by Dr. Eka
Motion was approved by consensus

● Staffing Allocation Additions for the 24-25 SY were discussed. From the February SBDM
meeting, MCSHS was granted an addition of 1.5 certified teachers. It was the recommendation of
Mr. Tatum, in consultation with the administrative team to hire a 1.0 certified Social Studies
teacher, and a 0.5 certified credit recovery/intervention teacher.
Motion to accept: K. Rowland, seconded by J. Sanders
Motion was approved by consensus

● Mr. Tatum presented and discussed the master schedule for the 24-25 SY to council (see SBDM
packet for the attachment). Mr. Tatum told council that this matrix would be likely to change
several times as the counselors get further into the scheduling process.
Motion to accept: Dr. Eka, seconded by K. Rowland
Motion was approved by consensus

Policy Updates

Committee Policy - (2nd Reading)
● No Changes

Motion to accept: K. Rowland, seconded by J. Sanders
Motion was approved by consensus

Planning Policy - (2nd Reading)
● No Changes

Motion to accept: K. Rowland, seconded by J. Sanders
Motion was approved by consensus

Curriculum Policy - (2nd Reading)
● No Changes

Motion to accept: K. Rowland, seconded by J. Sanders
Motion was approved by consensus

Discipline and Classroom Management Policy - (2nd Reading)
● No Changes

Motion to accept: K. Rowland, seconded by J. Sanders
Motion was approved by consensus

Instructional Practices Policy - (2nd Reading)
● No Changes

Motion to accept: K. Rowland, seconded by J. Sanders
Motion was approved by consensus

Extra Curricular Policy - (1st Reading)
● No Changes

Motion to accept: K. Rowland, seconded by J. Sanders
Motion was approved by consensus



Technology Use Policy - (1st Reading)
● No Changes

Motion to accept: K. Rowland, seconded by J. Sanders
Motion was approved by consensus

Consultation Policy - Policy Review
● No Changes

Budget and Spending Policy Review - Policy Review
● No Changes

Upcoming dates/events:

April 1-5 Spring Break

April 8 Flex PD Day - No School

April 10 Staff meeting 3:00 pm

April 13 ACT

April 13 Prom 8:00 - 11:00 pm

April 15 SBDM 3:30 pm

April 16-17 CERT Testing

April 17 MTSS meetings 3:00 pm

April 18 Club Day

April 22 Leadership Team meeting 3:00 pm

April 24 Department meetings 3:00 pm

April 24-28 Spring Musical (Anastasia)

April 30 - May 6 KSA Testing window

May 1 Staff meeting 3:00 pm

May 3 Senior Trip - Kings Island

May 6 - 16 AP Testing window

May 7 Senior Final Exams 1st, 3rd, and 5th

May 8 Senior Final Exams 2nd, 4th, and 6th

May 9 Spring Band concert 7:00 pm

May 10 Senior grades due

May 10 Titan Singers Spring Concert 7:00 pm

May 12 Baccalaureate @ Carpenter’s Christian Church 4:00 pm

May 13 Underclassmen Awards program 8:15 am

May 13 SBDM 3:30 pm

May 16 Senior Awards program 9:00 am



May 16 Senior Picnic 11:30 am

May 17 Last day of school (Early Release Day)

May 17 Senior Titan Walk 8:15am

May 17 Graduation practice 9:00

May 18 Graduation 7:00 pm

May 18 Project Graduation 10:30 pm

May 20 Staff workday

May 21 Closing Day for staff

May 21 Board meeting 5:30 pm

Public Comments

None

The next regular monthly meeting will be April 15th at 3:30 p.m in the conference room #111. The
SBDM council was adjourned at 4:04 p.m. The motion was made by J. Sanders and seconded by K.
Rowland. Motion was approved by consensus.

Submitted by Mike Floro, recording secretary


