Lehighton Area School District
1000 Union Street
Lehighton, PA 18235

Monday, April 8, 2024 at 7:00 PM
WORKSHOP MEETING - MINUTES

1. Opening Exercises

A. Opening Exercises
Opening Exercises were performed at the Special Board Meeting prior to this meeting.

B. Call to Order
Board President, J. Glaush called the Workshop Meeting to order at 7:08 PM.

C. Roll Call

PR/AB

PR Ms. Joy Beers PR Mr. Jeremy Glaush PR Ms. Heather Neff
PR Mr. Richard Beltz AB Mr. Sean Gleaves PR Mrs. Kerry Sittler
PR Ms. Barbara Bowes | PR Mr. Zachary Hunter PR* Ms. April Walker

* A. Walker present via Google Meet until about 8:00 PM.

Also Present:

Dr. Christina Fish, Superintendent

Mrs. Mary Figura, Assistant to the Superintendent
Ms. Janine Partenio, Recording Secretary

Megan Burdick, Lauren Cortright, Allison Tirpak, Terri Kokinda, Kenny Eck, Jarrad Hedes, Kyle Spotts, Sandra Michalik,
Gretchen Laviolette, Tiffany Strausberger, Justin Smith, Mark McGalla and Sue Howland.

D. Public Comment
None at the time.

2. Academic Affairs Committee (Mary Figura & Christina Fish)

A. 8 Ace Presentation

C. Fish recommended moving the 8 Ace presentation to the April 22, 2024 Board Meeting so students could be
present. T. Kokinda was the advisor and was in the audience. She offered to give an overview and have the students
attend the April 22, 2024 Meeting to present to the Board. T. Kokinda shared a recap of the recent academic
competition in which the team participated from March 18th to 20th at Panther Valley. Despite losing the initial rounds
to Northern Lehigh, the team bounced back the following day, winning their way through to the finals where they
faced Northern Lehigh again, ultimately losing. However, Northwestern Lehigh emerged as the overall winners. She
expressed pride in the team's performance, noting this was her third year advising the group. She highlighted the
dedication of the students, their commitment to practice sessions, and their respectful behavior, which received
positive feedback from teachers at other schools. J. Glaush commended T. Kokinda for her leadership and expressed
appreciation for the team's efforts.

B. IXL Presentation

M. Figura acknowledged two board members, B. Bowes and H. Neff, for logging in to the demo account for the IXL
Program. G. Laviolette confirmed virtual attendance with IXL Representative, M. Burdick, and introduced her to the
Board. M. Burdick outlined a brief agenda for the discussion, including an overview of the program, details on the
SmartScore, a demonstration of the platform, and time for questions. M. Burdick stated she was a Senior Educational
Consultant with IXL as well as a seated Board Member at her local District. She said she would provide insights from
both aspects into the program's components, emphasizing its curriculum coverage, personalized guidance, assessment
suite, analytics, and implementation services. She highlighted IXL's presence in the education space since 2007, along
with recent recognitions and awards, including being named a finalist in multiple categories for the CODIE awards. She
also shared research findings demonstrating the program's positive impact on student PSSA and Keystone scores. J.
Glaush expressed eagerness to hear from teachers directly about their experiences with the program.



M. Burdick provided an overview of the SmartScore system, emphasizing its adaptive nature tailored to individual
learning trajectories. She clarified that SmartScore, ranging from 0 to 100, was not a percentage but determined by
an algorithm considering difficulty, answer accuracy, response patterns, and relative progress. She stressed that a
score of 80 indicated proficiency and 100 signified mastery. She illustrated the SmartScore's application through a
sixth-grade math skill example, highlighting varying levels of rigor and corresponding point systems. M. Burdick
showcased a demonstration of SmartScore in practice, showcasing its engagement and motivational aspects for
students. Demo accounts were provided for further exploration, concluding with an invitation for additional input from
T. Kokinda and A. Tirpak before addressing any questions.

M. Figura requested M. Burdick to demonstrate another incorrect answer to illustrate the learning process more
comprehensively. M. Burdick obliged, emphasizing that each incorrect response is accompanied by an explanation and
video, ensuring students understand their mistakes as well as how to rectify them. She showcased the feature,
highlighting how students receive immediate feedback and guidance on the correct answer, along with step-by-step
solutions for deeper understanding. She emphasized the value of this approach not only for students but also for
resource rooms and tutoring sessions, enabling teachers to address misconceptions effectively. She shared the
tutorial video with the Board. She pointed out that the videos are consistently available on the student page and they
provide a valuable tool for further clarification and independent learning.

T. Kokinda, a seasoned teacher of 25 years, expressed her satisfaction with the IXL program, highlighting its ability to
facilitate student growth across various skill levels. Drawing an analogy to sports, she emphasized her focus on
individual progress rather than expecting all students to achieve advanced levels, recognizing that each student starts
at a different skill level. She praised IXL for its adaptability, particularly the Arena feature, which allows students to
assess their current skill levels and receive targeted help where needed. She particularly appreciated the option for
students to acknowledge when they don't know an answer yet, reducing frustration and pressure. Transitioning from
previous programs, She found IXL's accessibility and video resources to be superior, allowing students to learn at their
own pace with readily available support. J. Glaush inquired about student reactions, to which T. Kokinda acknowledged
a generally positive response, albeit with some individual preferences. She highlighted the program's live monitoring
feature, enabling teachers to provide real-time assistance and feedback to students discreetly, fostering a supportive
learning environment. Additionally, she noted the program's utility in virtual teaching scenarios, facilitating immediate
feedback and assistance to students. She also mentioned positive feedback from a special education teacher regarding
the program's efficacy and potential for personalized support.

A. Tirpak, an eighth-grade ELA teacher with extensive experience, shared her enthusiasm for the IXL program,
highlighting its comprehensive set of skills and videos spanning from pre-K to 12th grade. She emphasized the
program's alignment with the Pennsylvania Department of Education's assessment anchors and eligible content, with
172 skills and 62 videos specifically for eighth-grade ELA. She discussed her method of cross-referencing the state's
content lists with IXL resources, finding a significant overlap that facilitates effective teaching. She noted that 94% of
the state's eligible content has a corresponding IXL lesson, making it a valuable resource for both students and
teachers. She also praised the program's data analysis capabilities, allowing teachers to track student progress and
identify areas of difficulty. Despite using IXL for short portions of her class, She described its effectiveness in
reinforcing lessons, particularly in preparation for standardized tests like the PSSAs. She highlighted the program's
challenging nature and variety of questions, which keeps students engaged and motivated. She also shared her
experience as a parent using IXL with her younger children, who found it enjoyable and motivating. Overall, she
emphasized the program's ability to foster a competitive academic environment and expressed her satisfaction with its
effectiveness in teaching ELA concepts.

G. Laviolette discussed the distribution of a student survey to gauge student perceptions of the IXL program. This
survey was extended to parents as well, aiming to gather feedback on their children's experiences and any discussions
at home regarding the program. She mentioned plans to compile and analyze the survey results by the end of the
week. J. Glaush addressed concerns about data sharing by IXL, mentioning that the program allowed districts to tailor
the information shared with third parties, potentially alleviating fears about privacy and data security. He emphasized
the importance of ensuring that information remains within the District's control. J. Beers expressed concerns about
the potential demoralizing effects of the program on students, echoing previous parental feedback. She emphasized
the need to explicitly solicit parental feedback to gain a comprehensive understanding of the program's impact. G.
Laviolette confirmed that a survey had indeed been sent out to both students and parents, prompting parents to
inquire about their children's experiences with IXL.

T. Kokinda addressed concerns about negative online comments regarding IXL, noting that many of those comments
likely came from individuals using the program independently rather than through a district-enforced program. She
emphasized the program's ability to challenge students without presenting overly difficult or "trick" questions,
particularly compared to other programs. J. Beers added that there might be cultural pockets where the program is
less effective, while T. Kokinda inquired about the availability of Spanish versions. G. Laviolette clarified that Spanish
versions are the only other language options available.



A. Tirpak shared her positive experience as a parent, highlighting her children's enthusiasm for IXL, even preferring it
over traditional methods like paper flashcards. J. Glaush raised questions about the program's alignment with teaching
methodologies, particularly in relation to Common Core standards. T. Kokinda responded affirmatively, stating that IXL
addresses skills required by standards and offers multiple approaches to problem-solving. B. Bowes humorously
mentioned the infamous "two plus two is five" example, expressing skepticism about some aspects of Common Core.
T. Kokinda agreed, noting that while Common Core aims to encourage diverse thinking, not all components work
effectively for every student.

J. Glaush noted the seemingly user-friendly nature of IXL, particularly for grandparents or parents helping their
children with the program. T. Kokinda mentioned the outreach to special education teachers, highlighting their positive
experiences with IXL in supporting students' practice and skill reinforcement. A. Tirpak shared her appreciation for the
program's ability to track students' progress step by step, allowing for personalized guidance and intervention. M.
Burdick addressed concerns about data privacy, assuring the group that IXL's terms of service cover student data
privacy and that the company is willing to negotiate data privacy agreements with districts as needed. Finally, C. Fish
invited questions for the IXL team. M. Burdick expressed gratitude for the opportunity to address the Board Members
and thanked them for their time and engagement. B. Bowes shared her positive experience with IXL, finding it easy to
use, interactive, and explanatory. J. Glaush noted the program's accessibility, suggesting it would be helpful for
grandparents who might be looking over their grandchildren's shoulders while using the program.

C. Harrisburg Advocacy Day

C. Fish shared some concerning facts she learned during an Advocacy Day at the state capitol that day. She
specifically highlighted the financial figures of the Commonwealth Charter Academy, noting their substantial revenues,
expenses, and fund balance. She expressed shock at the scale of taxpayer dollars involved, particularly the projected
$500 million fund balance for 2023, which she found troubling given the limitations placed on traditional
brick-and-mortar schools' fund balances. B. Bowes emphasized the need for cyber charter schools to operate under
similar regulatory constraints. C. Fish reiterated the importance of sharing these data points with the Board, as they
raise important questions about the allocation of taxpayer funds.

D. Portrait of a Graduate

C. Fish discussed her involvement with the "Portrait of a Graduate" program, which aims to develop a comprehensive
understanding of what skills and attributes students should possess upon graduation. She emphasized that the
process involves collaboration with various stakeholders, including community members, employers, parents,
students, teachers, and administrators, over a period of 12 to 18 months. The goal is to create a shared vision of what
graduates should embody and to clarify everyone's role in supporting students from early childhood to graduation. C.
Fish shared a video that further explained the "Portrait of a Graduate" process from Battelle for Kids.

A. Walker exited the meeting at this time.

Christina Fish presented her proposal for implementing the "Portrait of a Graduate" program in the District, outlining
four main objectives:

Unifying the community and stakeholders to define the desired characteristics of graduates.
Breaking down silos within the District to create a cohesive vision of student development.
Amplifying the voice of the community in shaping graduate outcomes.

Utilizing data to track progress and informed decision-making.

A WN -

C. Fish highlighted the shift from soft skills to durable skills, emphasizing the importance of skills that transcend
specific job roles in a rapidly changing job market. She provided examples of districts that have successfully
implemented the program and shared resources for further exploration. She mentioned the proposed contract with
Battelle included options for both in-person and virtual implementation over a 12-month period. C. Fish stressed the
long-term benefits of the program for guiding the District's comprehensive plan and ensuring community involvement
in shaping educational goals and outcomes. J. Beers was interested in exploring alternatives to the Battelle Portrait of
a Graduate program and mentioned a company called Panorama. C. Fish stated she had previously looked into
Panorama but found that they were not aligned with the goals of implementing the Portrait of a Graduate process. J.
Beers offered to share information about another program she's been looking into, which she described as aiming to
create a "polished graduate." C. Fish expressed interest in learning more about this alternative program and J. Beers
agreed to send the information.

D. Summer Credit Recovery

Thursday June 20 - Wednesday July 3—high school library

Session 1—8:00 a.m. - 11:00 a.m.

Session 2—11:15a.m. - 2:15 p.m.

1. Credit Recovery courses will only be open to you during the time of your session. All work is to be completed within
each of the three-hour sessions during the ten (10) day period. 50% ($85.00) of the total $170.00 payment is
required upon registration. Total payment must be received before the first day of credit recovery.

2. Checks returned because of insufficient funds will result in the student’s grade and credit being withheld until the
payment is satisfied, along with a $25.00 fee, per returned check. All checks are written to LASD and received by
their guidance counselor to be turned in.



LAVA Credit Recovery - https: cSs. le.com/document/d/1ZK T30vyYoV nnp8Yh6sOKr8EHgFQZN/edit?
usp=sharing&ouid=114026706342029273009&rtpof=true&sd=true

Accelerate Education Credit Recovery - https://docs.google.com/document/d/1uF4Z219dpCF4KKcGeclLg0 F60Ir
Y4MbXB/edit?usp=sharing&ouid=114026706342029273009&rtpof=true&sd=true

S. Howland explained this was the standard credit recovery for students available over the summer.

E. Title I Camp

Title I Summer Reading & Math Programs to be held at the Elementary Center. Camps will be paid using 2023-2024
Title I Funds.

Tentative dates July 8-August 1, 2024 (Monday-Thursday)

M. Figura explained that due to the end of the ESSER funds that the District received over the past two years, they
would not be able to run the usual Academics and Adventure Camp in July and August. Despite seeking permission to
use after-school learning loss funds, they were informed that it did not align with the grant guidelines. As an
alternative, they decided to move up the Title I Camp, which would focus on reading, writing, and math for
economically disadvantaged, minority, and intervention-needing students. She mentioned how they planned to hire
teachers and paraprofessionals for the camp and prioritize students based on their Title I program eligibility.

F. Graduation Date
The Lehighton Area High School Graduation Date of Tuesday, June 11, 2024. RAINDATES of Wednesday, June 12 or
Thursday, June 13, 2024.

S. Howland stated that the Borough approved the graduation motorcade parade last week that started during
COVID.

G. Student Teaching Experience
The experiential learning for student teachers with Eastern University, pending any necessary documentation, for the
2024-2025 school year.

M. Figura mentioned that this was on the agenda because they had a request for a student teacher from Eastern
University and they did not have a current agreement with them.

H. Student Enroliment

C. Fish noted that the student enrollment had remained relatively steady at around 2,450, which is slightly down from
the previous year's figure of 2,500. However, the fluctuation had been within a range of around 50 students, indicating
consistent enrollment overall. She explained how this stability contrasts with the trend observed in many other
districts, where student populations were declining.

I. Student Attendance

Regarding attendance, C. Fish mentioned there appeared to be a noticeable difference between February and March,
with attendance figures showing a flip-flop pattern. She said this trend was consistent for both students and teachers,
suggesting that February may have been a challenging month in terms of illnesses.

J. Public Comment on Academic Affairs Committee
None at this time.

A. First Reading of Policies

209.3 - Pediculosis/Head Lice

224 - Care of School Property
230 - Public Performances by Students
239 - Foreign Exchange Students

C. Fish explained that some policies were outdated or hadn't been reviewed since 2008, so efforts were being made to
update them with more current language and accurate dates. She mentioned that 209.3; however, was a new policy.

B. Second Reading and Final Approval of Policies

107 - Adoption of Planned Instruction

151 - Therapy Dog Program - NEW POLICY 625 -
Procurement Cards - NEW POLICY

J. Glaush stated the Board already reviewed the policies and if anyone has any questions to let them know.



C. Public Comment on Policy Committee
None at this time.

4. Finance Committee (Christina Fish)

A. Fox Rothschild Solicitor Renewal Agreement
Agreement for Solicitor Services with Fox Rothschild from July 1, 2024, through June 30, 2025.

J. Beers and C. Fish clarified the division of legal services among Fox Rothschild, Sweets Stevens, and KingSpry. It
was confirmed that Fox Rothschild handled everything except special education, which was managed by Sweets
Stevens. KingSpry's involvement was mainly in legacy insurance-related cases or specific areas like workman's
comp, although Fox Rothschild is now also an option for such cases. They discussed the possibility of specifying
different solicitors for different legal matters and the need for a request for proposal (RFP) if the Board wanted to
consider other solicitors at this time. It seemed the Board expressed overall satisfaction with Fox Rothschild's
services, especially B. Bowes. ]J. Glaush felt it may have been a mistake putting it forward, but he wanted to hear
from all of the Board Members and not just make a decision on five people.

B. PSBA Membership Renewal
https://www.psba.org/2024-membership-renewal

C. Fish mentioned this was PSBA’s annual renewal. J. Beers expressed concern about the lack of active participation
in PSBA's legislative platform despite paying membership dues. She suggested presenting PSBA's current legislative
platform to the Board and discussing what the District supports, disagrees with, or believes was missing. J. Beers
emphasized the importance of leveraging the District's voice in Harrisburg and advocating for issues that align with
the District's priorities. ]J. Beers emphasized that she was not interested in targeting charter schools, however, she was
interested in addressing such issues like eliminating local property taxes. C. Fish agreed to include this discussion in
the upcoming Board Meeting agenda and asked J. Beers to prepare materials to attach to the presentation. J. Glaush
acknowledged J. Beers’ valid point and stressed the need for the District to have a voice given the dues paid to PSBA.
C. Fish also mentioned the District's membership in PARRS and its benefits for rural school districts. She mentioned
that J. Partenio calculated the cost increase for this year’s dues to be $630.00.

C. CSIU eService Rates
This is the Financial System utilized by the District. CSIU FIS Accounting Package for the 2024-2025 School Year.
The following modules are currently being utilized:

FIS (Financial):
Fund Accounting
Human Resources
Payroll

SCView:

Document Management/Electronic Forms Builder
Purchasing/Accounts Payable

Mileage Reimbursement

SC Scan Station License

We would like to add the SCView Staff Onboarding module for the 2024-2025 school year as well.

C. Fish provided an overview of the financial software used by the organization, obtained through the CSIU, which
included a financial information system for fund accounting, payroll, and human resources. She mentioned the recent
purchase of an add-on called SCView for document management, purchasing, accounts payable, and mileage
reimbursement, with an opportunity to acquire a scan station. Discussion revolved around the need to digitize
documents stored in boxes and the desire to add an onboarding module to the existing SCView system for employee
onboarding. C. Fish highlighted the cost-effectiveness of the CSIU program compared to previously considered options
and emphasized the integration with fiscal management. B. Bowes and J. Beers inquired about the total cost and
increase, prompting Christina to provide details on the pricing and savings compared to previous quotes. J. Glaush
expressed enthusiasm for the program's benefits and noted the significant cost reduction. C. Fish further discussed
the importance of tracking employee information and how the new system addresses this need, replacing outdated
spreadsheet and physical filing methods.



D. Pro-Vision
Quote for Camera Systems for the 5 District Vehicles.

C. Fish reported back on exploring the costs of installing cameras in District vehicles as previously mentioned by D.
Zellrick. She reached out to George's Transportation and obtained a quote from Pro-Vision. J. Beers expressed
support for the idea, which was echoed by J. Glaush, emphasizing the need for such measures for both vans and
buses. C. Fish highlighted the protection these cameras offered to the District during vehicle use. J. Glaush sought
clarification on how the cameras operated, confirming they would activate with the ignition but continued recording for
a short period after it was turned off. Discussion ensued about the necessity of informing users about the recording. S.
Howland raised the question of issuing a statement due to the various users of the vans, to which C. Fish confirmed
the need for education on the devices and mentioned the existing signage on buses which could be utilized in the
District vehicles. J. Glaush inquired about installment options for payment, suggesting it aligned with the District's
approach to larger purchases. C. Fish agreed to explore this option with the vendor.

E. Public Comment on Finance Committee
None at this time.

5. Athletics Committee (Kyle Spotts)

A. Candidates for Athletic Coaching/Manager or Extracurricular Activities
Fall 2024-2025 Coaches

Michael Lusch - at a stipend of $4,443.05
Tyler Cann - at a stipend of $4,443.05

Cory Hartsell - at a stipend of $4,443.05
Simon Tkach - at a stipend of $4,443.05
Charles Sterling - at a stipend of $4,443.05

Assistant Middle School Football Coaches:
Justin Smith - at a stipend of $4,440.93
Tegan Durishin - at a stipend of $4,440.93

Volunteer Football Coaches:
Kyle Spotts, Kris Rodgers, Randan Solt and Cody Scherer

B. Valley Royale
Proposal from Valley Royale regarding Tennis Court Assistance.

C. Fish relayed a request from Valley Royale regarding the use of their tennis courts by the District's tennis team. The
Valley Royale's owner sought a prepaid contract or lease, preferably for three to five years, to demonstrate consistent
lease income for financing court updates. J. Beers sought clarification on the proposed arrangement's consistency with
current payments, to which C. Fish affirmed. B. Bowes noted the potential for price stability under a multi-year plan. J.
Glaush expressed interest in reviewing the lease terms, with C. Fish confirming the unchanged lease price at $3,500
annually. Discussion highlighted Valley Royale's accommodation and support, including access to clubhouse facilities
and special rates for Junior memberships. S. Howland emphasized the benefit of Valley Royale's support, including
scholarships for Lehighton High School students. J. Beers expressed willingness to commit to a five-year term to
ensure court improvements, which C. Fish acknowledged. J. Glaush commended the straightforward nature of the
arrangement, reflecting on the positive impact for the district.

C. Public Comment on Athletics Committee
None at the time.

6. Buildings & Grounds Committee (Justin Smith)

A. Summer Workforce

Summer Youth Employment Worksite Agreement with Carbon County Workforce Training for April 22, 2024 through
December 31, 2024 at no cost to the District. Carbon County Workforce Training offers a Summer Youth Employment
program. Ages 16-24 may apply to Carbon County Workforce to assist the District with cleaning and maintenance
positions. Youth are able to work up to 8 hours per day and up to 40 hours per week at $10.50 per hour. Youth are
paid by Carbon County Workforce Training via WIOA funding.

J. Smith proposed partnering with Carbon County Workforce Training again for this upcoming summer, aiming to
initiate the process early and recruit students from the District. He mentioned the previous year's turnout, which
influenced the number of hires for the District. J. Smith’s goal was to secure two students for each building and two
for buildings and grounds, totaling eight youth positions. J. Glaush felt the position was not bad for the youth at
$10.50 per hour.



B. JMSI

JMSI proposal for $4,680.00 to complete a physical inventory of all chemical products throughout the District,
establish SDS files for each area inventoried, complete proper paperwork and provide PA Dept of L & I training for
employees handling chemicals.

J. Smith provided an update on the safety data sheets (SDS) process handled by JMSI. He clarified that JMSI is
responsible for ensuring that SDS are available in all buildings, particularly in the nurse's office, and that they can
be posted on the website for accessibility. Despite a slight delay this year due to Mr. Miller falling behind schedule,
J. Smith confirmed that the process was routine and occurred annually. J. Smith stated how Mr. Miller recently
gathered all the necessary information and submitted a proposal before J. Smith left for vacation, and upon Board
approval, JMSI would promptly initiate the process, with completion expected within a few days from that.

C. Public Comment on Building & Grounds Committee

J. Smith addressed the issue of the old mower from Hillside and proposed options for its disposal. He mentioned that
the mower no longer held any value for the District and suggested either bringing it back and trading it in for a small
amount with Mr. Hartman or scrapping it for metal. J. Glaush raised the point that a vote might be necessary, but C.
Fish clarified that if Mr. Hartman offered a credit on the cost of services; it would not require a vote, as it would simply
be reflected as a trade-in and have a discounted cost. B. Bowes agreed, noting that it would be similar to a trade-in
for a vehicle. J. Smith affirmed that the trade-in option with Mr. Hartman seemed feasible, as the mower would not
amount to much if scrapped. J. Glaush acknowledged the practicality of the trade-in option, considering the costs
associated with scrapping. J. Smith agreed to contact Mr. Hartman to arrange for an updated invoice reflecting the
trade-in value of the old mower on the purchase of the new Gravely Mower that was approved at the April 8, 2024
Special Board Meeting.

7. Personnel Committee (Christina Fish & Mary Figura

A. Elementary MTSS Position

M. Figura discussed the collaborative efforts with Mr. Sebelin and Dr. McGalla to address the needs at the Elementary
Center, particularly the necessity for an MTSS teacher to coordinate interventions for tier two and tier three students.
She explained that Mrs. Michalik and Dr. Fish were consulted regarding transitioning a special education teacher into
this role, focusing on adjusting job descriptions rather than adding new staff. M. Figura proposed drafting a job
description to present at the next Board Meeting for approval, highlighting the importance of utilizing this position for
data collection and student support. C. Fish emphasized that this restructuring did not involve additional staff but
redistributed responsibilities. J. Glaush echoed the sentiment that the proposed position is essential for preventing
students from being misplaced into special education roles and acknowledged the need for robust data documentation.
M. Figura and C. Fish further emphasized the importance of revisiting successful practices from the past, especially in
light of challenges such as COVID, to ensure effective support for students.

B. Staff Attendance

C. Fish highlighted the challenge of staff absences, often due to illness, underscoring the strain it puts on resources for
support. She pointed out that the pattern mirrored that of the student absences, with February being particularly
challenging and March showing slight improvement.

C. Public Comment on Personnel Committee

J. Beers raised a concern regarding part-time support staff who did not receive raises as outlined in the support staff
contract, expressing confusion over the delineation between different employee groups. J. Beers felt it suggested that
those outside of the support staff contract, such as substitutes, felt left behind or slighted. C. Fish clarified that the
support contract specifically applies to full-time employees, highlighting the recent adjustment in hourly rates for
lunch aides who were not considered full-time. She explained that substitutes' hourly rates have not been addressed
in the contract and were typically addressed through motions by the Board. C. Fish offered to provide the Board with
information on the number of individuals affected and their current wages to facilitate further discussion and potential
adjustments.

8. Technology Committee (Gretchen Laviolette)

A. PowerSchool SchoolMessenger

G. Laviolette outlined plans to present the adoption of PowerSchool Messenger as an alternative to Swift Reach for the
school's alert notification system. She cited several advantages of PowerSchool Messenger, including fewer
requirements for message length and a more user-friendly interface. Additionally, the integration with PowerSchool's
existing system is expected to be seamless. C. Fish echoed the sentiment, highlighting the ease of use and mobile
accessibility of PowerSchool Messenger, which would have been beneficial during a recent lockdown incident. S.
Howland raised questions about the flexibility of the system in excluding or including specific groups for messaging, to
which G. Laviolette assured that such customization is possible. Discussion also touched upon setup fees, training, and
the familiarity of parents with PowerSchool's interface for notifications. J. Glaush mentioned past issues with Swift
Reach and expressed support for transitioning to a more reliable system. G. Laviolette felt the proposal seemed
straightforward, with potential benefits for both the school and its community.




B. Barracuda Back-up System

The following options are available for the Barracuda Backup Server:

Integra One to renew the service subscription for the Barracuda Backup Server Appliance. The estimated cost is
$27,360 for unlimited cloud storage.

Contract with the Chester County IU for backup and recovery provided by Rubrik. The estimated cost is $12,500 for
12.5 TB of data.

G. Laviolette provided an update on the school's data backup system, noting that they currently use Barracuda
through Integra One. However, she shared information about a consortium offered by the Chester County IU for a
cloud-based backup solution called Rubrik. The Rubrik system would offer similar services to Barracuda but with
differences such as being entirely cloud-based instead of having an on-site server. G. Laviolette mentioned that she
and her team had met with representatives from Rubrik and were comfortable with the proposed changes. She
estimated that the cost of Rubrik would be significantly lower than what they currently pay for Barracuda. J. Glaush
expressed surprise that Integra One had not discussed Barracuda's cloud-based options and expressed support for
moving to a cloud-based system. B. Bowes raised questions about the details of the Integra One agreement and
whether Rubrik only worked with Microsoft 365. G. Laviolette clarified that Rubrik is compatible with various
platforms, including Google. The discussion highlighted Rubik's security features, with G. Laviolette sharing a case
study of a successful recovery from a ransomware attack using Rubrik. Overall, the Board members expressed
interest in learning more about Rubrik.

C. CLIU Technology Pool Legal Services Agreement

G. Laviolette discussed the CLIU legal counsel provided by Sweet Stevens Williams and Katz, emphasizing their
proactive approach in keeping the school abreast of legal developments, particularly in areas such as social media, Al,
and cybersecurity. She highlighted the value of their resources, including email updates, virtual meetings, and model
policies. C. Fish clarified that access to this legal advice is facilitated through a consortium group, which lowers costs
and allows for a broader range of legal opinions based on questions submitted by participating districts. J. Glaush
expressed support for the arrangement, noting the cost-effectiveness compared to hiring individual consultants, and
B. Bowes concurred, noting the substantial value provided for the cost.

D. Public Comment on Technology Committee
None at the time.

9. Miscellaneous
A. CLIU Ballot

B. LCCC Trustee At-Large Nominations

C. Fish informed the Board Members about the upcoming voting for candidates for the CLIU Board of Directors and the
Trustee at Large for LCCC. She mentioned that there were five candidates for the CLIU Board and two for the Trustee
position at LCCC. J. Beers requested to bring her ballots back in two weeks, to which C. Fish confirmed the deadline
for voting was May 20. J. Glaush shared his positive opinion about one of the candidates for the Trustee position, John
(Jack) Corby, highlighting his previous experience as interim superintendent at the District and expressing confidence
in his abilities.

10. Communications

A. Public Comment

S. Howland mentioned that FBLA was at State Competition and received 9th in state for their Special Olympics
donation in the amount of $1,538.00. J. Glaush asked S. Howland to send congratulations to the FBLA Group from
the Board.

B. Adjournment
MOTION by K. Sittler, SECONDED by J. Beers, to adjourn the Meeting.

VOTE: YES - 7 NO- _0 ABSENT - 2 ABSTENTIONS - _0

The April 8, 2024 Workshop Meeting was adjourned at 9:32 PM.

Respectfully Submitted,

Rebecca Karpowicz, Assistant Board Secretary
By Janine Partenio, Recording Secretary



