
Lehighton Area School District
1000 Union Street
Lehighton, PA 18235

Monday, March 25, 2024 at 7:00 PM
BOARD MEETING - MINUTES

1. Opening Exercises
1.1 Opening Exercises
Opening Exercises included the Pledge of Allegiance and a moment of silence.

1.2 Call to Order
Board President, J. Glaush called the Board Meeting to order at 7:01 PM

1.3 Meeting Announcements
An Executive Session was held at 6:00 PM on February 26, 2024 at 9:10 PM for personnel discussions according to
Title 65 Section 708 (a) 1.
A Board Meeting was held on February 26, 2024 at 7:00 PM in the Boardroom.
An Executive Session was held after the Board Meeting on February 26, 2024 at 9:30 PM for personnel discussions
according to Title 65 Section 708 (a) 1.
An Executive Session was held at 6:00 PM on March 11, 2024 for personnel and legal discussions according to Title 65
Section 708 (a) 1 and 4.
A Special Board Meeting for regular business items was held on March 11, 2024 at 7:00 PM in the Boardroom.
A Workshop Meeting was held on March 11, 2024 after the Special Board Meeting at 7:32 PM in the Boardroom.
A Board Meeting will be held on March 25, 2024 at 7:00 PM in the Boardroom.
An Executive Session will be held after the Board Meeting on March 25, 2024 for legal discussions according to
Title 65 Section 708 (a) 4.

1.4 Roll Call
PR/AB

AB Ms. Joy Beers PR Mr. Jeremy Glaush PR Ms. Heather Neff

AB Mr. Richard Beltz PR Mr. Sean Gleaves AB Mrs. Kerry Sittler

PR Ms. Barbara Bowes AB Mr. Zachary Hunter PR* Ms. April Walker

* A. Walker present via Google Meet.

A quorum was present.

Also Present:
Dr. Christina Fish, Superintendent
Mrs. Mary Figura, Assistant to the Superintendent
Ms. Janine Partenio, Recording Secretary

Susan Cook, Mike Lusch, Lauren Cortright, Kay Barry, Dave Krause, Sue Benczkowski, Nicole Hayes, Koy
Wentz, Drew Snowberger, Sandra Michalik, Gretchen Laviolette, Aaron Sebelin, Tiffany Strausberger,
Steve Ebbert, Floyd Brown and Sue Howland.

1.5 Statement by the Superintendent
C. Fish read the following statement:

“This afternoon a little after 3:30pm I was notified that the campus needed to be locked down due to an armed fugitive who
was sighted within the vicinity of the Lehighton campus. At that time, I immediately began working with our administration,
clue school police and coaches to move all students who are on school grounds for practices into the nearest buildings. Once
we had a sufficient police presence, we then dismissed students, student athlete drivers with a police escort to their vehicles.
We then dismissed the remaining student athletes to parents as they arrived to pick them up. At no time was the suspect on
school grounds. When all student athletes had been successfully evacuated from campus, we then dismissed students from
the elementary center who were on campus for the Shine, and other after school programs, with a continued law
enforcement presence by 6pm. This evening, we were notified that this suspect was in police custody. The campus lockdown
was lifted at that time. We continue to have a police and administrative presence this evening at the middle school due to the
Lehighton middle school track team returning from their track meet.



I want to thank all of the law enforcement agencies such as the Palmerton Police and the Carbon County Sheriff officers who
supported our Lehighton School Police Officer and provided support during the lockdown. I'm very appreciative of my
administrative team and coaching staff who responded quickly and efficiently to move all of our student athletes to safety as
well as supervising their dismissal from campus. To our parents. Thank you for your patience and understanding of our need
to follow Law Enforcement Guidance as we dismissed students. Most importantly, I want to thank our student athletes who
followed instructions quickly and respectfully. I understand it was a scary event but you handled it in such a way as to assist
the adults involved in maintaining your safety. It is unfortunate that these types of events occur and that our children
experienced them firsthand. Thankfully, all were safe during the incident. If your child was present and experiences any
anxiety or trauma, please reach out to your school counselors or building principals. We will be available to provide any
support needed. Take care and be safe.”

1.6 Presentations/Recognition
The Nutrition Group Mid-Year Update Presentation was given by Sue Benczkowski & Nicole Hayes. During the
mid-year presentation, S. Benczkowski, Regional Manager of The Nutrition Group, expressed gratitude for the
opportunity to update the Board. She highlighted the efforts of N. Hayes, the onsite director at Lehighton Area School
District cafeteria program, mentioning various initiatives such as "Nutrition for Life," "Wellness Wednesday," and
"Farm-to-Fork." N. Hayes’ efforts in enhancing birthday celebrations and coordinating parent involvement were
commended. The "Tasty Bites" program aimed to add excitement to the food service. Guest chef appearances and
student engagement activities like "Snack Attack" were noted. S. Benczkowski discussed participation numbers and
revenue, highlighting a significant increase compared to budget projections, attributing it to the success of the
Community Eligibility Provision (CEP) program. Cost-saving measures and monthly Board reports were also discussed.
Questions about menu planning and food sourcing were addressed, showcasing the team's dedication to providing
quality meals from local vendors and resources. Feedback from the Board was positive, affirming the cafeteria team's
excellent work

1.7 Public Comment
S. Cook, a mechanical engineer and graduate of the class of 2016, addressed the February meeting discussion on the
ongoing credit reduction study. S. Cook expressed concern over the proposed reduction of graduation credits by two,
citing the importance of allowing students to pursue courses of interest to better prepare them for future careers. She
argued that reducing credits could hinder students' academic and personal development, emphasizing the need for a
challenging educational environment. She urged the Board to prioritize the educational needs of students over budget
concerns, emphasizing the role of elected officials in advocating for authentic education and preparing students for the
future. She highlighted the potential loss of valuable instructional opportunities, particularly in areas such as industrial
arts and fine arts, and urged the Board to uphold high standards and challenge both students and teachers to excel.
She concluded by emphasizing the importance of guiding students towards success and encouraging the Board to
reconsider the proposed credit reduction. J. Glaush responded by clarifying that the Board's intention was not to
reduce payroll or cut costs, but rather to address the significant teacher shortage facing the District. He emphasized
the need for creative solutions to fill these gaps while maintaining high educational standards. He assured S. Cook that
the decision was not influenced by social media or a desire to "dumb down" students, but rather stems from a
thoughtful consideration of available options. He acknowledged the concern for the welfare of students, particularly as
a parent with children in the District, and stressed the importance of managing resources effectively to support
teachers and ensure educational quality. J. Glaush expressed gratitude for the presentation and the passion exhibited,
recognizing the severity of the situation and the need for proactive measures. He concluded by reassuring that the
decision-making process would be thorough and research-based, aiming at securing the best outcomes for students
amidst these challenging circumstances.

1.8 Reports
Student Board Representatives
K. Wentz highlighted the recent 63rd Annual Carbon County Band Concert, which included participation from
several high schools and emphasized the collaborative effort among students with diverse backgrounds. The
success of the Miller-Keystone blood drive organized by the high school Aevidum was noted, followed by the
National Honor Society's Spirit Week fundraiser benefiting the Hearing Loss Association of America, which raised
$438.32 through Penny Wars. He stated how an LCCC representative discussed program opportunities and
course offerings available to juniors and seniors, including research and composition, Western civilization,
college algebra, and introduction to computer applications. A street hockey tournament was held as a positive
reward day, with students competing against an “all-star” teachers' team. The student team claimed victory.
Nine students visited the Lehigh Valley Health Network Education Center, where they gained insights into
various medical fields and skills such as CPR. Spring Meet the Tribe on March 20 introduced athletes from
baseball, softball, tennis, and track and field, along with performances by the high school band and
cheerleaders. S. Howland commended K. Wentz's involvement in the events, particularly the county band
concert, and C. Fish expressed appreciation for the successful initiatives. J. Glaush regretted missing the county
band concert but praised the team's efforts.

Superintendent
Solar Eclipse 4/8/24 2:08pm through 4:38pm

https://www.education.pa.gov/K-12/SolarEclipse/Pages/default.aspx
https://science.nasa.gov/eclipses/future-eclipses/eclipse-2024/safety/



C. Fish emphasized the significance of the upcoming solar eclipse scheduled for April 8 in their area, expressing
concerns about student safety during dismissal due to the timing of the event. The administrative team
collectively decided to utilize the eclipse as a valuable educational opportunity rather than canceling activities.
They outlined plans to conduct various educational sessions throughout the buildings on eclipse safety,
providing solar glasses to all students and athletes, including visiting teams, to ensure safe viewing. S. Gleaves
confirmed the purchase of the solar glasses during the discussion. C. Fish encouraged families to discuss
safety measures regarding the eclipse, offering support and additional resources through building
administrators and teachers.

Reminder that the dates for the upcoming Spring Break are as follows:
Tuesday 3/26 Full-day
Wednesday 3/27 Half-day
Thursday 3/28 through Tuesday 4/2 Off
Wednesday 4/3 return to school

C. Fish acknowledged an error in the communication regarding the dates for break, clarifying that school would
be in session on Wednesday for a half-day, followed by a break from Thursday through the next Tuesday, with
classes resuming the following Wednesday. She also apologized for any confusion.

Assistant to the Superintendent
M. Figura provided several updates and reminders to the Board. She mentioned that a quick survey would be
sent out to students and parents after Easter, with the results to be shared before the April 22 Board Meeting.
An IXL presentation is scheduled for the next workshop meeting on April 8, with a reminder for Board Members
to access the platform using the provided login credentials. Additionally, there will either be a science
presentation for Middle School or information regarding curriculum materials from the Business Department on
April 8. M. Figura reported the completion of the Pre-K Continuation Grant and her upcoming attendance at a
Pre-K counts mandatory grant event in Harrisburg. She also informed the Board that the first PCCD Grant was
approved and mentioned completing walkthroughs of the Elementary Center and Middle School by the end of
the month. Other upcoming events she mentioned were, the Pre-K Open House on April 4 and the Spring Title
and Parent Night on April 5. M. Figura expressed gratitude to the committees she has been working with,
including the K-5 ELA committee, elementary math committee, middle school science committee, and credit
study committee. She concluded her report with these updates.

Administration
S. Michalik commenced her update by addressing the agenda item focused on the approval of the District’s
Special Education Plan. She provided a concise overview, aimed at clarifying and enhancing comprehension of
the plan's key components. Emphasizing the necessity of a steering committee that comprised representatives
from various stakeholders such as parents, teachers, and Board Members. S. Michalik mentioned her
willingness to adjust committee membership, if necessary. She highlighted the absence of violations in recent
years, thereby eliminating the need to address corrective actions. Furthermore, she elaborated on sections
concerning non-resident student oversight, out-of-district placements, positive behavior support, and the
continuum of services offered, which encompass learning support, emotional support, life skills support, and
speech and language support. Additionally, she outlined plans for staff training and professional development
over the next three years. She encouraged questions or inquiries about the plan, facilities, programs, or
regulatory compliance, demonstrating a commitment to transparency and collaboration.

G. Laviolette presented a proposal to purchase 42 Wyebot devices to enhance the District's internet and Wi-Fi
monitoring capabilities, addressing recent issues at the Middle School. She explained that these devices would
provide real-time monitoring and a 30-day history of network activity, with recommendations for improvements.
The devices, leased for five years, come with support and potential upgrades. Despite not initially considering
the proposal fiscally responsible, a recent increase in USAC rate to 85% made it feasible. The cost of $22,113
for five years, with a reduced price for ordering 42 devices, seemed reasonable considering the benefits of
enhanced network management and potential future upgrades. S. Gleaves sought clarification on the benefits,
which G. Laviolette explained as providing additional insight into network performance and aiding in quicker
issue resolution, illustrated by interruptions during staff training. J. Glaush and others discussed the technical
aspects, including compatibility with existing Wi-Fi systems and device placement for optimal coverage. The
Wyebot's ability to detect unauthorized devices was highlighted, indicating an additional security benefit by S.
Gleaves. Despite some questions regarding the AI aspect, the consensus was positive, recognizing the
opportunity it presented for network optimization and support.



G. Laviolette also informed the attendees about an upcoming event at the high school called "Me Today, Me
Tomorrow," which was developed based on student survey responses regarding topics of interest for assemblies
and presentations. She stated the event will feature 16 sessions covering various future and career-related
topics as well as durable skills and terminology related to the medical field. She expressed excitement about the
event and thanked Mr. Brown and Mrs. Howland for their support. Due to a disruption in the original schedule,
the event will now take place tomorrow, offering attendees an opportunity to stop by and participate. G.
Laviolette also mentioned media coverage from Times News and the potential presence of Channel 13. C. Fish
inquired about the presenters, and G. Laviolette listed representatives from various community organizations,
including St Luke's, Lehigh Valley, Mauch Chunk, Blue Mountain ski area, Kalahari, Pocono Mountain Visitors
Bureau, and LCCC, among others. The collaboration for the event involves the Carbon Chamber Economic
Development Corporation, education professionals, and business representatives, with Dr. Fish attending related
meetings. Sue Howland added context about Jen Aquilla's involvement and past collaborations with the school
and LCCC.

A. Sebelin took a moment to express sincere appreciation to all the volunteers from the PTO for their hard work
in orchestrating a delightful egg hunt event for students in grades K to 5. He described how the stadium field
was transformed with thousands of vibrant eggs strewn about, creating a magical atmosphere for the children.
He highlighted the event's seamless organization, mentioning fun activities, treats, special prizes, and even the
presence of the Easter Bunny, which contributed to the joyous experience shared by all who attended.
Additionally, he provided an update on the Leader in Me program, outlining plans for school visits to learn from
other districts' implementations, showing a commitment to continuous improvement and development within
the educational community.

T. Strausberger shared positive news from the Middle School. She eagerly anticipated the forthcoming
announcement of results from a manufacturing competition, showcasing the achievements of the Middle School
gifted students. Tiffany also outlined upcoming events, including the unique and entertaining donkey basketball
game and the educational opportunity of career day, inviting participation from interested parties. Moreover,
she underscored the importance of the forthcoming PSSA and Keystone exams, highlighting efforts to
disseminate information to parents and prepare students adequately for those assessments.

S. Ebbert announced the recent successes of middle school track events and the achievements of the 8 Ace
team, illustrating the dedication and talent of the students involved. He also emphasized the significance of the
recent CDT testing in science, which not only serves as a preparatory tool for the upcoming PSSA exams but
also provides valuable insights into areas for improvement and growth. He concluded by highlighting the efforts
made to make testing periods more engaging for students, such as incorporating themed competitions like
March Madness, which not only alleviates test anxiety but also fosters a spirit of camaraderie and fun among
students. He mentioned there was an incentive for a pizza party for the winning homeroom.

F. Brown expressed appreciation for K. Wentz’s comprehensive student body report, highlighting the
commencement of prom ticket sales, which began on Wednesday and would continue until the following
Thursday, with the prom scheduled for May 3, 2024, and tickets priced at $85 per student. J. Glaush inquired
about the prom's venue, F. Brown confirmed it would be held at Blue Mountain.

S. Howland also commended K. Wentz for his report, noting his active involvement in various activities and his
initiative in proposing the NHS donation. She also emphasized the ongoing scholarship process, mentioning
committee meetings, interview rounds, and afterschool sessions, with the academic scholarship program set for
April 25 at 8 am, requiring prior notice for attendance due to limited seating.

LCCC/CLIU/CCTI/Library
D. Krause provided an update on the ongoing meetings in Harrisburg regarding Governor Shapiro's initiative to
merge universities and community colleges under new governance. He expressed doubt about the initiative
being voted and approved by budget-time due to pending legislation. He stated that Dr. Beiber, president of
LCCC, represents LCCC in these discussions, keeping stakeholders informed. Despite frequent updates, D.
Krause expressed skepticism due to ongoing issues with FAFSA and recent calculation problems. S. Howland
acknowledged the impact on college students. D. Krause also reported on the Lehighton Advisory Council for
Counseling and Careers Meeting, highlighting presentations on mental health services and a holistic approach
to student success. He commended Dr. Fish and her staff for their commitment through the Portrait of a
Graduate presentation. He discussed his attendance at the LCCC JOC meeting, where he urged CCTI's
participation. He praised the success of the therapy dog program at the CLIU. He said they had a chocolate lab
named LLASie and he noted how well the students interacted with the Therapy Dog.. Additionally, D. Krause
announced LCCC's upcoming job fair on April 4th, as well as the need for a new at-large trustee, presenting two
candidates for consideration, including one familiar to the group. He stated that Jack Corby, who had filled in as
Lehighton’s Interim Superintendent, was interested in the position. He concluded his report and welcomed any
questions. S. Gleaves questioned when the next meeting would be for the CCTI JOC. D. Krause said it would
be six months from now and they only have it twice a year. He urged the attendance to the JOC meetings by
CCTI. H. Neff stated she sent an email to D. Reinbold and CC’d Renee. She said once she received feedback
she would forward it to D. Krause.



J. Glaush provided an overview of the March CLIU meeting, highlighting the introduction of LLASie the
chocolate lab and the discussion of various programs and plans. He mentioned the adaptive bike program,
which provides mobility solutions for children with disabilities, followed by a mention of Project AWARE, focused
on wellness and resilience in education. He mentioned the meeting also included presentations on the 24-25
facilities plan and the comprehensive plan for the years 2024 through 2027. J. Glaush emphasized the
significance of the video in conveying the impactful stories discussed during the meeting, concluding his report
on a positive note. He shared the video on the adaptive bikes from the CLIU.

1.9 Minutes
MOTION by A. Walker, SECONDED by S. Gleaves, to approve the Minutes of the February 26, 2024 Board Meeting,
Revised March 11, 2024 Special Board Meeting and March 11, 2024 Workshop Meeting.

J. Glaush asked B. Bowes if she got all the corrections completed. B. Bowes said the March 11th requests were
completed and the February 26th had a couple of grammatical errors. J. Partenio stated they were updated.

VOTE: YES -   5   NO -   0    ABSENT -    4    ABSTENTIONS -   0   

2. Financial Matters
2.1 Consent Agenda
MOTION by B. Bowes, SECONDED by H. Neff, to approve consent agenda items *2.2-*2.5

(The purpose of the consent agenda is to expedite business and streamline the meeting. There is no discussion of
items on a consent agenda. If clarification of an item is necessary, then a request should be made that the item be
removed from the consent agenda and considered by the board as a separate motion.)

VOTE: YES -   5   NO -   0    ABSENT -    4    ABSTENTIONS -   0   

2.2 * Audit Report June 30, 2023
To accept the Audit Report for June 30, 2023 for the Lehighton Area School District.

2.3 * Caron Education Alliance
To approve the student assistance program agreement with the Richard J. Caron Foundation for Cliff Crosby's ACT
Program in the amount of $2,400.00 to be paid from the PLCB grant.

2.4 * CLIU Intergovernmental Agreement and Notice of Adoption
To approve the CLIU Intergovernmental Agreement for Special Education Services for the 2024-2025 school year and
Notice of Adoption of Approved LEA Policies, Procedures and Use of Funds By School District.

2.5 * Google for Education Audit
To approve the Google for Education Audit with CDW Amplified in the amount of $4,000.00.

2.6 Wyebot
MOTION by S. Gleaves, SECONDED by H. Neff, to approve the signing of a lease contract with Wyebots for 42 devices
to be used throughout the 4 buildings at a cost of $22,113.

Based on the number of network access points that we have within our buildings, it is recommended that we purchase
17 Wyebots for the elementary center, 12 for the middle school, 12 for the high school, and 1 for the administration
building. Therefore, a total of 42. In order to fully take advantage of the current USAC rate of 85%, we want to sign a
contract with Wyebots for 5 years. This allows us to utilize that discount rate for all 5 years. Otherwise, we take the
chance of our rate dropping next year. Below are some numbers to give you an idea of what this could cost versus
what it will cost.
42 sensors for 5 years.
- List Price = $420,000
- Discount by jumping to the 25+ sensor tier and 5 year license = $147,000
- USAC will be billed $125,037 (85%)
- LASD cost = $22,113 for all 5 years

Again, in order to fully reap the benefits of the 85% discount and avoid financing fees, we would like to pay the total
cost of $22,113 up front. It is anticipated that this payment would be made in July. As part of the USAC/E-Rate
process, a 471 form needs to filed. The due date for this is March 27. In order to file the form, a signed contract must
accompany it. That is why I am bringing this to the board on March 25, so that we can meet the March 27 deadline.
The E-rate process will then continue and, assuming the purchase is approved, is expected to be finalized in July.

J. Glaush thanked G. Laviolette for the emails. He stated how the Board prefers to get the information on to the
workshop agenda, but he understood the circumstance. He felt she did a great job catching them up on it. B. Bowes
wanted to confirm that the cost was $22,000 for the five years. J. Glaush agreed it was a great deal as the original
cost was $420,000

VOTE: YES -   5   NO -   0    ABSENT -    4    ABSTENTIONS -   0   



2.7 Per Capita/Occupational Tax Exemptions
MOTION by B. Bowes, SECONDED by A. Walker, to approve the exemptions from Per Capita and/or Occupational Tax.

VOTE: YES -   5   NO -   0    ABSENT -    4    ABSTENTIONS -   0   

2.8 Per Capita/Occupational Tax Refunds
MOTION by B. Bowes, SECONDED by H. Neff, to approve the following refunds of Per Capita and/or Occupational Tax:
1. Shelly Gornick - Occupational Tax refund - Retired - Amount of $125.00
2. Lisa Krause - Occupational Tax refund - Retired - Amount of $375.00

B. Bowes stated she had a question, but it was for the County.

VOTE: YES -   5   NO -   0    ABSENT -    4    ABSTENTIONS -   0   

2.9 Food Service Transfers
MOTION by B. Bowes, SECONDED by S. Gleaves, to make the following transfer from the General Fund to the Food
Service Fund as per the Reimbursements from the Commonwealth:

January
NSLP Lunch Federal $99,499.45
NSLP Breakfast Federal $25,154.57
NSLP State $4,738.12
NSLP State Breakfast Severe need $5,050.15

February
NSLP Lunch Federal $101,055.75
NSLP Breakfast Federal $30,794.62
NSLP State $5,037.52
NSLP State Breakfast Severe need $6,180.50

VOTE: YES -   5   NO -   0    ABSENT -    4    ABSTENTIONS -   0   

2.10 Activities Funds
MOTION by B. Bowes, SECONDED by H. Neff, to approve the Lehighton Area High School and Lehighton Area Middle
School Activities Funds for February 2024.

VOTE: YES -   5   NO -   0    ABSENT -    4    ABSTENTIONS -   0   

2.11 Reports
MOTION by B. Bowes, SECONDED by S. Gleaves, to approve the following Reports:

February 2024
1. Condensed Board Summary
2. Expenditure Report
3. Revenue Report
4. Treasurer’s Report

B. Bowes offered a comment noting the significantly high revenue report for local revenue, particularly highlighting
the impressive 99% collection rate in areas such as real estate taxes. C. Fish confirmed it was an improvement from
the previous year's 97% collection. B. Bowes expressed optimism that this trend would continue and emphasized the
importance of averaging out the results, acknowledging that the overall collection rate across townships averaged
around 95%. She expressed surprise at the positive figures, indicating a strong performance in revenue collection
across various areas.

VOTE: YES -   5   NO -   0    ABSENT -    4    ABSTENTIONS -   0   

2.12 Payment of Bills
MOTION by B. Bowes, SECONDED by S. Gleaves, to approve the following Payment of Bills:
March 2024:
General Fund:

--Non-Negotiable $ 8,587.10
--Regular Checks $2,130,410.83
--Credit Card $ 0.00

Debit Card: $ 10,689.17
Payroll (Feb): $1,303,070.75
Food Service Fund: $ 97,344.52

Total: $3,550,102.37

VOTE: YES -   5   NO -   0    ABSENT -    4    ABSTENTIONS -   0   



3. Personnel
3.1 Consent Agenda
MOTION by H. Neff, SECONDED by S. Gleaves, to approve consent agenda items *3.2-3.5.

(The purpose of the consent agenda is to expedite business and streamline the meeting. There is no discussion of
items on a consent agenda. If clarification of an item is necessary, then a request should be made that the item be
removed from the consent agenda and considered by the board as a separate motion.)

B. Bowes raised a concern about the job description for the position of Athletic Coordinator, suggesting that it may not
fully capture the scope of responsibilities associated with the role. C. Fish clarified that the term "Coordinator" is used
in the new support contract to encompass individuals working at the District level. While acknowledging B. Bowes’
point about additional duties beyond athletics, C. Fish indicated that the current description aligns with the contract
framework. B. Bowes expressed understanding but reiterated her belief that the job entails more than what the title
suggests. She stated how she did review the description.

VOTE: YES -   5   NO -   0    ABSENT -    4    ABSTENTIONS -   0   

3.2 * Job Descriptions
To approve the following district job descriptions:
Athletics Coordinator

3.3 * Pre-Approval of Employee Continuing Education Courses
To approve the following requests for pre approval of courses/Programs of Study for employee continuing education:

1. Employee #1700 – June 17-August 4, 2024/Curriculum & Instruction (Master's in Educational Development
and Strategies - up to $1,677.00)

2. Employee #1789 - May 13-June 26, 2024/Organization, Implementation & Evaluation of School Reading
Programs (Master's of Education in Reading - up to $1,677.00)

3. Employee #1840 - May 13-August 4, 2024/Introduction to Educational Research (Master's of Education in
Effective Teaching - up to $1,677.00)

4. Employee #1840 - May 13-August 4, 2024/Cognition (Master's of Education in Effective Teaching - up to
$1,677.00)

3.4 * Professional Development
To approve the following Professional Development opportunities:
Employees #1787, #1795, #0532, #0656 and #0033 to attend the 40 Annual PASA Women’s Caucus "EmpowHer:
Supporting Excellence in Educational Leadership” on May 19-21, 2024 in Hershey, PA . Funding will come from Title
II.

3.5 * Acknowledgment of FMLA Leave
To acknowledge FMLA leave for the following employees, not to exceed 12 weeks:

1. Employee #1314 - Intermittent leave effective March 5, 2024.
2. Employee #1525 – effective around August 26, 2024.

3.6 Commissioned Position of Assistant Superintendent
Discussion of the creation of a commissioned assistant superintendent position and job description effective April 9,
2024. The Superintendent is recommending Mary Figura for the position of Assistant Superintendent.

J. Glaush initiated a discussion regarding a matter that had previously been talked about in closed session but not
in a public setting. He emphasized the importance of transparency and ensuring that decisions were not made in
secrecy, prompting the need for public awareness and potential input. B. Bowes expressed her concern regarding
the start date outlined in the contract, highlighting the fiscal implications of an early start and suggesting a delay
until July 1 for financial prudence. C. Fish clarified the significance of the position change and its implications for
administrative support within the district. J. Glaush proposed scheduling a voting meeting before the upcoming
workshop meeting to allow further deliberation and public consideration. C. Fish agreed to proceed accordingly.

3.7 Candidates for Employment
MOTION by S. Gleaves, SECONDED by H. Neff, to approve the following candidates for employment in accordance with
the respective contracts:
Abigail Chinnici - Paraprofessional at the Elementary Center with an annual salary of $19,435.00, prorated for the
2023-2024 school year with an effective date of April 1, 2024, pending any necessary documentation.
Lauren Cortright - Special Education Department Head for the Elementary Center at a stipend of $1,500.00,
prorated for the 2023-2024 school year.
Allison Rheinhardt - Special Education Department Head for the High School at a stipend of $1,500.00, prorated for
the 2023-2024 school year.

VOTE: YES -   5   NO -   0    ABSENT -    4    ABSTENTIONS -   0   



3.8 Candidates for the Substitute List
MOTION by S. Gleaves, SECONDED by H. Neff, to approve the following list of requested candidates for the 2023-2024
Substitute List, pending any necessary paperwork:
William Schwartz - Substitute Teacher
Rebekah Fehnel - Substitute Teacher

VOTE: YES -   5   NO -   0    ABSENT -    4    ABSTENTIONS -   0   

3.9 Candidates for Athletic Coaching/Manager or Extracurricular Activities
MOTION by H. Neff, SECONDED by S. Gleaves, to approve the following requests for Athletic Coaching/Manager
Candidates, as per contracted rates, pending any necessary paperwork:

Kali Andrew - Aevidum Advisor at the stipend of $1,700.00.
Kelli Costenbader - Aevidum Advisor at the stipend of $1,700.00.
Steven Sommers - e-Sports Advisor at the stipend of $2,300.00.
Guy Potts - Spring Weight Room Advisor at the stipend of $510.83
Doug Bowman - Spring Weight Room Advisor at the stipend of $510.83
Bernard Shea - LEAD Advisor at the stipend of $2,000.00

2024-2025 Fall Coaches
Anthony Pagotto - Middle School/Varsity Assistant Cross Country at the stipend of $3,716.33
Nick Hill - Varsity Assistant Boys Soccer at the stipend of $3,810.75
Anthony Rossino- JV/Varsity Assistant Boys Soccer at the stipend of $3,810.75
Tawnya Moyer - Varsity Assistant Girls Soccer at the stipend of $3,810.75
Maureen Leupold - JV/Varsity Assistant Girls Soccer at the stipend of $3,810.75
Brandon Frey - Middle School Head Soccer at the stipend of $3,716.33
Matthew Hughart - Middle School Assistant Soccer at the stipend of $3,716.33
Sarah Snyder - Varsity Assistant Field Hockey at the stipend of $3,810.75
Lauren Marks - JV Assistant Field Hockey at the stipend of $3,778.93
Ashley Lichtenwalner - Middle School/Varsity Assistant Field Hockey at the stipend of $3,716.33
Karen Wall - Middle School/Varsity Assistant Field Hockey at the stipend of $3,716.33
Erin Shigo - Varsity Assistant Volleyball at the stipend of $3,810.75
Courtney McCall - Varsity Assistant Volleyball at the stipend of $3,810.75

VOTE: YES -   5   NO -   0    ABSENT -    4    ABSTENTIONS -   0   

4. Programs
4.1 Consent Agenda
MOTION by S. Gleaves, SECONDED by A. Walker, to approve consent agenda items *4.2-4.6

(The purpose of the consent agenda is to expedite business and streamline the meeting. There is no discussion of
items on a consent agenda. If clarification of an item is necessary, then a request should be made that the item be
removed from the consent agenda and considered by the board as a separate motion.)

B. Bowes inquired about the availability of a Driver Ed Program through the CLIU. J. Partenio responded, stating that
such a program exists, though it's located in Schnecksville, PA. B. Bowes acknowledged the information, expressing
interest in the topic. J. Glaush noted the abundance of available programs through the IU, but expressed skepticism
about Schnecksville's accessibility during the day, especially when students would be leaving the LCCC campus.

VOTE: YES -   5   NO -   0    ABSENT -    4    ABSTENTIONS -   0   

4.2 * First Reading of Policies
To move the following policies for First Reading for Public Review and Comment:
106 - Curricular Maps (Guides) for Planned Instruction
107 - Adoption of Planned Instruction
108 - Adoption of Instructional Materials (Textbooks)
151 - Therapy Dog Program - NEW POLICY
625 - Procurement Cards - NEW POLICY

4.3 * Second Reading and Final Approval of Policies
To approve the following policies for Second Reading and Final Approval:
810.2 - Transportation - Video/Audio Recording - NEW POLICY 815 - Acceptable
Use of Technology, Electronic Resources, Network and Internet 830.1 - Data
Governance - Storage/Security - NEW POLICY
907 - School Visitors
907.1 - Visitor Management - NEW POLICY



4.4 * Special Education Plan
To approve the 2024-2027 Special Education Plan for Lehighton Area School District.

4.5 * The Safeway Driving School, Inc.
To approve the agreement with The Safeway Driving School, Inc. for the 2024-2025, 2025-2026 and 2026-2027
school years.

4.6 * Therapy Dog Program
To approve administration to move forward with the Therapy Dog Program.

4.7 School Enrichment Journeys
MOTION by H. Neff, SECONDED by S. Gleaves, to approve the following School Enrichment Journey requests:

1. LAEC 4th & 5th Grade Envirothon Teams (Laurel Zimmerman) – May 7, 2024 – 8:30 AM-2:00 PM –
Carbon County Environmental Center to compete in the Carbon County Envirothon.

2. LAEC 3rd Grade Envirothon Teams (Laurel Zimmerman) – May 6, 2024 – 8:30 AM-2:00 PM – Carbon
County Environmental Center to compete in the Carbon County Envirothon.

3. LAEC 4th Grade (Kristen Rehrig) - May 31, 2024 - 10:30 AM-2:30 PM - Downtown Lehighton for Heritage
Walk through historic sites.

4. LAEC 5th Grade (Diane Schnell) - June 4 & 5, 2024 - 9:00 AM-2:30 PM - East Stroudsburg University to visit
the McMunn Planetarium and Schisler Museum.

5. LAEC 5th Grade (Ron Rabenold) - May 13 & 20, 2024 - 8:30 AM-2:45 PM - #9 Coal Mine & Mt. Pisgah Hike
for 5th Grade field trip/local history on the Industrial Revolution.

6. LAMS 8th Grade Maroon Team (Erica Pagotto) - May 22, 2024 (weather dependent) - 5:00-7:00 PM -
Local History Sites/Fire Company & Annex Building to learn about local history and the 150th Anniversary of the
Lehighton Fire Company.

7. LAHS e-Sports (Steven Sommers) - May 13, 2024 - 4:30-9:00 PM - LCCC Schnecksville to educate, network
and play with other schools.

8. LAMS Band Students (Renee Marciante) - May 10, 2024 - 7:30 AM-8:00 PM - Mahanoy Area Elementary
School for PMEA District 10 Band Fest.

9. LAMS Drama Club (Mrs. Weller) - June 12, 2024 - 4:30-10:00 PM - State Theatre for Shrek the Musical
Production.

10. LAHS Anatomy (Melissa Blocker) - May 6, 2024 - 7:45 AM-2:00 PM - Venel Institute/Simulation Lab
for Career Readiness and Medical Career Pathway.

11. LAHS Business Law (Kevin Kotch) - May 2, 2024 - 8:00 AM-2:15 PM - Carbon County CourtHouse for
Carbon County Law Day.

VOTE: YES -   5   NO -   0    ABSENT -    4    ABSTENTIONS -   0   

4.8 Use of School Property
MOTION by S. Gleaves, SECONDED by H. Neff, to approve Use of School Property for the following requests:

1. LASD (Mary Figura/Amanda Citro) – April 23, 2024 – 6:00-8:00 PM – Elementary Center Cafeteria –
iReady Parent Night.

2. LAHS Art Department (Rachel Klotz) – May 8, 9 & 13, 2024 - 6:00-7:30 PM - High School Foyer - Exhibit
Student Art & Photo.

3. LAHS Student Council (Rachel Klotz/Rob Barowski) - April 12, 2024 - 3:00-10:00 PM - High
School Gym/Foyer - Volleyball Tournament.

4. EF Tours (Dorothy Hartney) - March 26, 2024 - 7:00 PM - High School Auditorium - EF Travel Meeting.
5. LAMS Drama Club (Lydia Weller) - April 9, 11, 23, 25, May 7, 9 & 16, 2024 - 2:30-4:00 PM - Middle School
Auditorium - Rehearsals for Drama.

6. LAMS Drama Club (Lydia Weller) - May 23, 2024/2:30-5:30 PM - May 24, 2024/2:30-9:00 PM - Middle
School Auditorium/Gym/Band Room - Drama Club Rehearsal/Performance.

7. LASD Cheer (Patricia Sterner) - July 25-26, 2024 - 8:00 AM-4:00 PM - High School Gym - Stunt Camp.
8. Parents Volleyball Club (Lauren Nietz) - July 15-16, 2024 - 9:oo AM-2:00 PM - High School Gym - Youth
Volleyball Camp.

9. Parents Volleyball Club (Lauren Nietz) - July 17-20, 2024 - 9:oo AM-3:00 PM - High School Gym -
Volleyball Camp (PSU).

10. LASD Boys Basketball (Trevor Miller) - June 24-26, 2024 - 8:30 AM-12:30 PM - Elementary Center/Gym
- Boys Basketball Youth Camp (Grades 3-8).

11. LAMS Art Department (Stephanie Gustafson) - May 8-15, 2024 - Middle School Foyer - Art Show during
Choral Concert.

12. LASD Girls' Basketball Parents Club (Megan Repsher) - June 17-20, 2024 - 5:00-8:00 PM - Elementary
Center Gym - Basketball Clinic Cy Fulton.



13. Lehighton Area Soccer Club (Ashley Moser/Brandon Frey) - April 21, 2024 - 8:00 AM-4:00 PM -
Multipurpose Stadium - Carbon County Coaches Tournament Fundraiser for Local Charity.

14. Lehighton Fire Department (Stephen Ebbert) - September 28, 2024 - 1:30-7:30 PM - High School Parking
Lots - Parking for Fire Trucks after the 150th Anniversary.

15. Lehighton Fire Department (Stephen Ebbert) - September 28, 2024 - 9:00 AM-1:00 PM - Middle
School Parking Lots - Judging and line up for the 150th Anniversary Parade.

16. LAMS (Terry Haberman) - Tuesdays & Thursdays March 19-May 23, 2024 - 2:30-3:30 PM - Middle
School Gym - Middle School Intramurals.

17. LAMS Basketball (Jessica McCarroll/Will White) - Mondays & Wednesdays March 18-May 31, 2024 - 7:00-
8:00 PM - Elementary Center/Middle School/High School Gymnasiums - Middle School Basketball Workouts.

B. Bowes raised inquiries regarding the categorization of EF Tours and the Lehighton Area Soccer Club within school
structures. C. Fish clarified that the soccer club functions as a local booster club, not affiliated directly with the
school. B. Bowes questioned the club's organizational structure, citing past information about its 501(c)(3) status.
C. Fish acknowledged the need for updated information on the club's current status. Discussion ensued about the
club's rental of space and adherence to school policies. C. Fish reminded the Board that Policy 707 had not been
amended yet. B. Bowes expressed unfamiliarity with the soccer club compared to EF Tours, which was described
as an external opportunity for student travel, overseen by school teachers. S. Howland provided context on EF
Tours' involvement with the school through designated staff members.

VOTE: YES -   5   NO -   0    ABSENT -    4    ABSTENTIONS -   0   

5. Miscellaneous
None at the time

6. Old Business
6.1 LERTA
No Update

6.2 Traffic Light
C. Fish explained the Borough needed to address the right of way issue they were having because the engineers could
not move forward until that was settled.

7. New Business for Discussion
None at the time

8. Communications
8.1 Directors' Concerns
None at the time.

8.2 Public Comment
S. Ebbert mentioned that the Board approved a use of facility for the High School and Middle School Parking lots by
the Lehighton Fire Department. He explained that this was for the 150th Anniversary Parade that was being held for
the Lehighton Volunteer Fire Department on September 28, 2024. He explained the anniversary committee's
fundraising efforts, noting that they've already raised sufficient funds to cover the expenses for The High School band
to attend the event. Despite not traveling and thereby avoiding bus expenses, they are ensuring that the band is
compensated at the highest rate for bands traveling the furthest distance, in order to secure them for that date. He
mentioned they were offering over $14,000 in prize money for historically significant apparatus. He reviewed the
parade route and that the fire trucks and bands would proceed to the high school parking lot afterward, with shuttle
services provided. He mentioned how Mr. Buffington had been consulted regarding potential involvement of the band
boosters in fundraising efforts, as the committee had already secured approval for their plans. S. Ebbert expressed
gratitude for the support received.

D. Krause raised a procedural concern regarding the lack of a quorum in the last two meetings. J. Glaush responded,
stating that there was indeed a quorum, with A. Walker present via Google Meet. D. Krause clarified that he was
referring to physical presence in the room during votes, expressing uncertainty about how virtual members
participated. C. Fish explained that their policy allowed members to attend and vote virtually, but D. Krause suggested
confirming this with the District solicitor to ensure compliance and whether or not Roll Call Votes would be required. J.
Glaush acknowledged the importance of proper documentation and adherence to procedures. He appreciated the
input.



8.3 Adjournment
MOTION by B. Bowes, SECONDED by A. Walker, to adjourn the Meeting.

VOTE: YES -   5   NO -   0    ABSENT -    4    ABSTENTIONS -   0   

The March 25, 2024 Board Meeting was adjourned at 8:42 PM.

They announced an Executive Session would be held after the Board Meeting.

Respectfully Submitted,

Rebecca Karpowicz, Assistant Board Secretary
By Janine Partenio, Recording Secretary


