Lehighton Area School District
1000 Union Street
Lehighton, PA 18235
Monday, March 11, 2024 - After The Special Board Meeting

WORKSHOP MEETING - MINUTES

1. Opening Exercises
A. Opening Exercises
Opening exercises included the Pledge of Allegiance and a moment of silence.

B. Call to Order
Board President, J. Glaush called the Workshop Meeting to order at 7:32 PM.

C. Roll Call

PR/AB

AB Ms. Joy Beers PR Mr. Jeremy Glaush PR* Ms. Heather Neff
AB Mr. Richard Beltz PR Mr. Sean Gleaves AB Mrs. Kerry Sittler
PR Ms. Barbara Bowes | PR Mr. Zachary Hunter PR¥* Ms. April Walker

* H. Neff and A. Walker present via Google Meet.

Also Present:

Dr. Christina Fish, Superintendent

Mrs. Mary Figura, Assistant to the Superintendent
Ms. Janine Partenio, Recording Secretary

Jarrad Hedes, Drew Snowberger, D’Ache’ Zelrick, Dave Krause, Kenny Eck, Kay Barry, Rob Mikulski, Mallory Henry,
Steve Kutsuflakis, Justin Smith, Sue Howland, Floyd Brown, Kyle Spotts, Sandra Michalik, Gretchen Laviolette, Mark
McGalla, Steve Ebbert.

D. Public Comment

Jeremy Glaush

We do have one public comment - D'Ache’ for policy. D'Ache’, I'm not sure if you know, but we changed the workshop
structure that you can comment after the section. That way it's fresh in your mind. Just letting you know... I didn't
know if you realized.

D’Ache’ Zelrick
Yep.

Jeremy Glaush
Okay, that's fine.

D’Ache’ Zelrick
Okay. Policy 107 At the beginning of it under purpose for number three, what is the purpose of taking out "academic?"

Mary Figura

I can talk about it. It's not just academic standard. There's core standards, there's Career Readiness Standards,
there's academic standards. So we're just grouping them all into objectives of the courses within the established
standards that go with it.

D’Ache’ Zelrick

Okay, is there a way that we can designate... not just standards? Because what standards are you talking about? That
was my question. If we're taking out "academic" what are you putting in its place, what standard are you talking
about? Policy 151, about the therapy dog. What are we using this dog... What is its purpose? And if whatever its
purpose is, shouldn't that be what the policy is written as? Whether we're using it for an incentive, or are we using it
as a therapy...

Mary Figura
So up at the top, where it says authority, and so and I believe it did state up here that we're not using him as a
service animal.



D’Ache’ Zelrick
Right.

Mary Figura

It's mostly being used to reduce stress, decrease anxiety, a sense of connection, empathy and interpersonal skills,
social skills, student engagement, school attendance, preschool attendance, motivation, and improved physical and
emotional well-being. It also says that the therapy dog will align the academic, social and behavioral goals of the
district and examples of the activity include petting the dog, ..... with the dog, reading to the dog. So, there's some
examples that are in there too.

D'Ache’ Zelrick
Okay.

Mary Figura
So, are you asking for it to be more specific?

D’Ache’ Zelrick
It seems like the whole policy is geared towards the therapy aspect of it. But, we have discussed it as using it also as
an incentive to get people to attend school more often.

Christina Fish
That's part of being a therapy dog.

D’Ache’ Zelrick
One or the other and...

Mary Figura
If I didn't have that actually in the policy, there is also an attachment regarding the handbook that we worked on. And
I think that's in there regarding.... a little bit more spelled out... That's part of the handbook. I don't know if you...

D’Ache’ Zelrick
Yep. I read it. Yeah, but would we need that in addition, in our policy, stating how the policy for that as well as ....

Mary Figura
I'm going to be honest with you... All of these policies came from other districts that were using the dog. We took
maybe five or six of them and looked at them and modeled our policy after that. So there wasn't that specific.... in the

policy.

D’Ache’ Zelrick
Okay, that was just my question. We've talked about it as being used both ways, but it seems the policy is geared
mostly towards a therapy usage as opposed to an incentive, which was my question.

Christina Fish
Mrs. Figura, would you say the handbook is sort of like an administrative regulation?

Mary Figura
Well, that's the Therapy Dog Administrative Practices and Procedures. That's what it's all about, the Handbook.

D’Ache’ Zelrick
Right. But, see, it's still as a therapy as opposed to ...

Christina Fish
Yes.

D’Ache’ Zelrick
So, that was my question. However you guys want to word it...

Christina Fish
.... the interpretation of the... The practical application of the policy.

D’Ache’ Zelrick
Yes.

Christina Fish
Okay.

D’Ache’ Zelrick
My other question is for policy 625, who would be given these Procurement Cards?



Christina Fish
They are given to the business manager, the Business Affairs Coordinator and myself.

D’Ache’ Zelrick
Okay, so it wouldn't be someone at the High school?... Someone at the Elementary? Okay.

Christina Fish
No, no, no.

D’Ache’ Zelrick

That was my question and just that struck me as... a little.... Okay. And then for the Second Reading Policies - Policy
907. Once again, what is the purpose of listing just military? We have visitors... Well anybody that walks in these
buildings... If they're not an employee or a student, they're a visitor. Why are we...?

Christina Fish
It has to do with recruiting. We don't have any other organization that comes in to recruit. Military do.

D’Ache’ Zelrick

Okay, is that something that we can put in there as well? Because you've got other people that come into this school
in a uniform. It's not just military personnel that come in here...That was my comment in the last meeting... It was...
why are we just defining it as military? If we are using it as they can come in for recruitment, then..?

Christina Fish
The reason it is military is because that's who comes in to recruit. We don't have anybody else who comes in, in a
uniform, to recruit.

D’Ache’ Zelrick
Right. But the way that this is written though, it's talking about military coming in, in uniform. It doesn't say anything
about the recruiting. It's just talking about coming in, in uniform.

Christina Fish
We don't have anybody else come in...

D’Ache’ Zelrick
I understand why - it's for military to come in and do recruiting.

Christina Fish
We have police officers that come in, in their uniform, for different various things.

D’Ache’ Zelrick
Right. But the way that it's written doesn't say anything about recruiting. So if we put recruiting in there - for
recruiting purposes - fine, but it just...

Christina Fish
I'll take it back to the policy committee and see what they...

Jeremy Glaush
Are there rules governing recruiting on the school grounds?

Christina Fish
I would assume there are but I don't know.

Jeremy Glaush
That's what I'm wondering... if that's why it's in there? because I know my brother had to dress in military attire when
he went to the schools to recruit.

D’Ache’ Zelrick
Right.

Christina Fish
Okay, I can look into that.

D’Ache’ Zelrick
It's not mentioned in the policy, so that's my question.

Christina Fish
Okay.

Kyle Spotts
There's also athletic recruiting, too.



Christina Fish
But they don't come in a uniform.

Kyle Spotts
When you say recruiting, we got to be careful with that because there are also athletic recruiters. Just add another
layer.

Jeremy Glaush
There's always another layer, isn't there?

Christina Fish
We are having issues with the stream.

Jeremy Glaush
Is it because of the position? It was usually over more.

Christina Fish
Oh, no, it's fixed.

Jeremy Glaush
Okay, great.

2. Academic Affairs Committee (Mary Figura & Christina Fish)

A. Caron Education Alliance (Sue Howland)

Mallory Henry

Hi, everyone. My name is Mallory Henry. I'm a senior coordinator of education for Caron treatment centers. I was
asked to come and present tonight on some programming that we're hoping to get started in some of the schools here
in conjunction with County Drug and alcohol. So I really want to talk a little bit about why prevention and early
intervention and what those services could look like. I've been working in behavioral health for over 15 years and
doing a lot of prevention and early intervention work for Caron. Just so you guys are familiar with Caron treatment
centers. Caron treatment centers is the world's largest nonprofit drug and alcohol treatment facility. Our
headquarters is located in Berks County, Pennsylvania. We've been doing drug and alcohol and behavioral health
treatment for over 65 years. Education Alliance, we've been doing work for almost 30 years up and down the East
Coast for the largest department in Caron. Our entire role is, I always joke, to put Caron out of business, right? Our
entire goal is that people don't need inpatient treatment, if we intervene early and often. So we work with students,
professionals, caring adults, parents, whoever we can, in order to provide that prevention messaging. We have done
SAP maintenance in the past for the district, in conjunction with the county, to work with your staff teams at the
buildings to make sure that they're effectively running and have the most up to date knowledge on current trends. So
I really just wanted to start with why are we concerned with adolescent substance use? Because it's one thing to just
talk about it, it's another thing to kind of see what that looks like. One of the things, just preaching to the choir here,
you see kids - obviously there's a whole chunk of them here and speaking, right? So all of adolescence really is a
period of intense development of that brain, right? Like it's still pruning, it's still figuring out how to function. That's
why a lot of times we look at kids and say, what were you thinking? Right? They weren't thinking long term. They
weren't thinking that this was going to have consequences. They weren't thinking if they got caught in the bathroom
with a vape pen, that they were going to get suspended or detention or something like that, right? I always say, the
gas pedal was fully developed, but the brakes were not fully developed yet. So we're going, but we're not really
looking at what's .... it. The reason we're really talking about that critical brain development, because this is also the
time where our brain is wired to learn new things, which is fantastic when we're in school, and we need to learn new
things. But that also means it puts our kids at higher risk for substance use disorder. Because if they try a substance,
the younger they are, the more likely they are to develop a substance use disorder. We know that there's a genetic
component, but we also know that there's a component of a lot of risk factors as well, including the early onset of use.
So we know that if we can prevent them, or delay use, they're much less likely to develop alcoholism or a substance
use disorder that would need inpatient treatment later in life. So individuals in late adolescents are at higher risk.
Specifically, I'm talking tonight about nicotine and cannabis, because those are the two programs that we've seen the
most. They're also the two programs that we have grant funding to provide in schools for free in the state of
Pennsylvania. Cannabis use, before the age of 18, gives you a four to seven times more likely risk of developing a
cannabis use disorder. The Diagnostic and Statistical Manual, the DSM, now lays out criteria for cannabis use disorder
as well as an opioid use disorder and a substance use disorder. So it is a diagnosable condition. We are seeing that
with more legalization, more access. We're seeing more substance use related. With that, just some Caron info for
you. We saw 17,000 patients come through Caron in the last three years. If we look at drugs of choice - number one
drug of choice for admitted to inpatient treatment at Caron was alcohol. Number two was cannabis. So, with the help
of Rob, from the county, I did pull some of your data specifically from the Pennsylvania Youth Survey. So first of all, I
applaud you guys for taking that survey and being on board with that, because we don't get that with every district.
But that really helps give us a glimpse of what we're seeing in terms of use.




Mallory Henry

Sometimes people will ask, is that data, good data? I would say the data is pretty consistent. So either the same
amount of kids lie every year, or the data is a pretty big data set. So, we look at vaping nicotine. This is our 2021
data. Actually Rob just said that they got the 2023 preliminary data right now. We probably won't get that till the end
of April or early May. We're really not looking at using that until next year. But, if we look at 2021, what I did here was
compare your 2019 data to 2021, because this data is only done every odd year. Then, I compared it to the state
average. So we have 6th, 8th, 10th and 12th grades. Those are the grade levels that were surveyed. So this is vaping
and nicotine products within the last 30 days. They will ask for lifetime use and 30 day use. The 30 day use is a more
acute measure to look at how people are repeating use. So did they try it once? Or do they use it more? So you guys
can see here that we obviously saw a decline in use, which is fantastic. But in 2021, we also had kids not fully in
school. So our data set for 2021 was much lower. We're interested to see what 2023 data shows. Because we saw a
dip nationally, but that's also because we know where there's less access there's less use. You can also see that your
numbers are higher than the state average. This one is one of my favorites to pull out - What are our students vaping?
So I just want you to look at the bottom right box. Because when I talk about prevention, this is where I lie. If we
have kids putting things into their bodies that they don't know what they are, that is our biggest red flag for addiction.
Because if we have kids, we're teaching them that if they go into any cafeteria in the country, they have to have a
carb on their plate, a protein.... But yet they'll go into the school bathroom and someone says, hey, try this and
they're like, Okay. So prevention, really at a baseline level, is just teaching people what to put in their body and make
educated decisions. We have a good chunk of our students who are not even knowing what they're using, but are
using that product. You can see here, it's differentiating between some things too. The good news is that we don't
have a ton of kids using other substances. My assumption is that in 6th grade they weren't sure, so they put “other
substance.” We see that a lot with that 6th grade data. But you can see here, we do have a lot of kids even knowing
that they're using nicotine in those vape products. Those are pretty high numbers. So this is cannabis lifetime use. So
this is not 30 day, this is how they use it in their lifetime. You can see here, I also compare this to national averages
for you, you're a little bit lower than national average. But, you can see here an increase in use from 6th to 12th
grade. So that means we need to do a better job of prevention, because the kids aren't using it in 6th grade but they
are by the time they get to 12th. So what are we doing in that middle timeframe? Alcohol lifetime use. You've got,
to be quite frank, some of the highest humbers I've seen in terms of alcohol. I do see data across the entire state and
usually I can say, pretty consistently, the majority of your students are not drinking. I couldn't say that here. I
actually had to pull a slide out that I always use, that social norms that most kids aren't using, because that wasn't
true. So that means we need to do a better job of prevention. So these are really, like, pretty high numbers. So even
with the national average and the statewide average, we typically see that more in the middle of our state, then on
the east or the west side.

Christina Fish
And you're saying the 2021 data set was smaller, correct?

Mallory Henry
Yes, correct. smaller data set because we were asking kids who were in school, or willing to do it online when they
were at home if they were not fully in present school for hybrid learning.

Christina Fish
So Rob, when we do the 2023, can we have all three years?

Rob Mikulski

What they're going to do, they're going to put a timeline on this year, because you guys did do the 4th grade
summary. They're gonna put a timeline, she'll be able to look at that cohort of seniors, when they came all the way
through, here.

Christina Fish
Okay.

Rob Mikulski

I can tell one thing, which is the fact that the reliability of students in Lehighton was probably 15 to 18% above the
state average for validity. So a lot of the surveys are not being thrown out, where in some schools they are. The
responses are pretty accurate.

Mallory Henry
It just shows us where our blind spots are.

Janine Partenio
The grade 10 statewide - Do you know what number that is?

Mallory Henry
Oh, yes. 27.0.

Janine Partenio
Okay.



Mallory Henry

I said to Rob, I looked at this 100 times, do you think I noticed the two typos? I just wanted to pull, also, one of the
things that a survey does is look at risky behaviors. And so these were just some things I pulled from your data from
2021, that again, just to me show the important ... initiatives. So 23% of 12th graders said their parents would think
it was not wrong at all or only a little bit wrong for them to use cannabis. So that's a pretty high number. 6% of 12th
graders said that they drove under the influence of cannabis in the past year. So that means not only putting
themselves at risk, but others. And then the percentage of students who disapprove of pure cannabis use. I noticed a
significant decline as the student got older. So one of the things again, we're looking at is the exact blind spot. What
are we doing between 6th and 12th grade that the students feel less risk averse to these substances?

Christina Fish
Mr. Krause, I see you're taking pictures. This PowerPoint is attached in BoardDocs too. Just in case your pictures
don't come out...

Mallory Henry

I show this because this is really what we look at in terms of normalization of cannabis use. We're obviously seeing
that across the country, where kids are getting a lot of messages that it's safe, that it's normal, that it is healthy.
Coming from the treatment end, with the number two reason people enter treatment being cannabis, I can tell you
that's not accurate. But when I look here, that middle one is asking kids - do they think trying marijuana once or
twice is a bad thing or harmful to them? And you can see here, that dip in these numbers, and that's really showing us
that they have less of a perceived risk of that substance. So they might not say that about things like heroin or pills,
but they are saying that about cannabis, which just reminds us that we need to do a better job of prevention and that
substance. We need to come at the prevention from a little different lens than what they're traditionally getting. So
what I wanted to share was just some of the programming that we can offer for the school, for the district. In terms
of giving prevention programming, how do we have consistent messaging from caregivers, professionals and students
and what does that intervention program look like? So if we have kids using what do you do with those kids then, too.
So really, this is just all of our programming thrown in here. That's why I shared the PowerPoint, so everyone has
access to this. Our prevention programming is grant funded, we write grants within a five-year timeframe. We do not
take grants that are less than one-year in length. So right now, we have two years left on this grant, and we're writing
for the three to five-years after that grant. We do that on purpose, because we don't ever want to identify kids that
could need service and then not be able to service them. All of our prevention and cessation education is 5th through
12th grade funded. We're currently going through blueprint certification for our programs to become evidence-based.
Right now it's evidence informed. The research process takes a long time, especially when we're working with kids. So
we're getting there. But all of these programs will be at no cost because Pennsylvania is a funded territory for us. I do
have a facilitator. In years past, we have not had a facilitator that was able to come to this area. That's why we've
come and done things here and there. But we do have a facilitator who was willing and able to work within the district.
So I'm going to start with some student programming. So in prevention programming, we offer classroom education
as a one time shot. A lot of you already have prevention education going on, like Too Good For Drugs. So I just wanted
to throw this in here. If you need something, like health teachers want to do something, related to the fact that ....
marijuana use or why the teen brain is specifically vulnerable. One of the best things we can do with kids, as I
mentioned, is talk to them about why we don't want them to put anything in their body that we don't know the side
effects of. So our Brain Drain presentation is specifically that - we teach them about their brain. We teach them why
their brain is so amazing, yet why that also puts them at higher risk for developing substance use disorder. Those are
one time programs. Project Connect is a nicotine cessation program. This is a really great program to put in lieu of an
infraction discipline. We have several schools that the board has written it into policy in terms of back pocketing a
citation or detention or something, that if the student completes the ... we know if we give them education, they're
less likely to use the substance again, then if we just discipline. Project Connect is an eight-session program. This is
the program we're currently doing research on. Same cohort of students. They can be voluntary, they can be
mandatory, they could be there because they have to, they could be there because they want to. It is a completely
free program. Our facilitator comes and runs the program with the cohort of students. We can rotate the period of the
day, so they're not missing as many classes - that type of thing. But we meet with them for eight-sessions and work
them through the stages of change with their nicotine use. We also have a virtual version of that program. So students
who've been expelled or they want to do it on their own. We have an app that they can utilize, that's been
research-based. And that is a five-session program that pushes one session a week for our students. So some of our
students will use this in conjunction with the in-person group as well. Views is a diversion program. This is a shorter
version of the Project Connect curriculum, so we have a shorter length of time with students. If we have students in
the alternative education placement or we have students transitioning at the end of year and we want to get them
with some services before they transition, this is a five-session program instead of eight. So some schools will utilize
this version as a policy violation versus the eight-session. That way, we can make sure that we get the students there.
We need five sessions with each student for the ..... of the program. Care Program - so a couple of years ago, we have
seen such an increase.... of using cannabis and marijuana products, that we developed a program called Care ....
which is Cannabis Awareness and Reduction Education. This is another program that we are working with schools to
put into a policy. I know a lot of schools who said like we can't keep suspending these kids. We need to give them
some sort of education specific to cannabis that makes sense for them. So this is an eight-week program, one once a
week, with the same cohort of students, for students who are using cannabis or marijuana products. They do not
have to want to stop, they can come to the program and that pre-contemplation stage and in complete denial that
this has any concern to them. Our goal is to work them through the stages of change. So maybe by eight weeks,
they're even ambivalent about their use. Right? We say we're planting the seeds. They can also go through the
program more than once. We leave that usually at the discretion of the administration of the building based on that
student and their academic performance.



Mallory Henry

I just wanted to share with you some professional resources as well. It is one of the things again, if you want to get
consistent messaging we all need to be on the same page. So one of the things we also offer through our grant
provider is facilitator training. So we do a train-the-trainer model of our Project Connect and .... curriculum. We can
train staff, so if they want to run it themselves, we can also train staff just so they know about the program and they
know the right students to put in the program. We can do a half-day, full-day, virtual, in-person. Completely funded by
my colleague Nicole. We also have a digital learning platform where we have programs for professionals and parents.
All of them are free. They're all just online database courses. They look like an app, it looks like Netflix, actually. But
it gives you information on prevention techniques. I also wanted to share with you some Caron resources, because I
know you see this, but in terms of parents, it's really hard to reach parents. Rob and I were actually joking that we
can hold a Parent Program for prevention and we're going to get one person there. If we don't tend to get parents,
when it comes to prevention, for whatever the reason, whether that stigma, whether that's they don't think it's their
kid, whether it's my kids involved, so they don't have an issue, whatever that is. I wanted to give you guys some stuff.
One of the things we started doing research on at Caron was, where are parents and - if the room tonight was any
means - they're sitting in cars at practice, right? They're sitting outside, in their car, waiting for their kids to finish
practice there. If you're like me, or a taxi cab for your kid, driving them all over the place. They're in the car, and what
are they doing when they're in the car? They're listening to a podcast or listening to music or they're scrolling their
phone. So we decided that we're going to hit them where they're at. We started a podcast called Conversations That
Matter, that's for youth-serving professionals or parents. All the episodes are 45 minutes or less because that's about
how long parents are sitting in their car. And all of them have some topic related to behavioral health of youth like
importance of sleep, athletes and prevention of cannabis. And from our medical director, the video series for parents,
three-minute or less video clips. All having a topic related to prevention ..... on social media. Our research shows that
parents will hover on a video for two to three minutes.

Christina Fish
So how would we push these out?

Mallory Henry
You could push them out however you want. So we could have this available....

Christina Fish
Yeah, so the links we could put on our website?

Mallory henry
Yup, yup.

Sue Howland
.... some of our dialogue prior to tonight, which is.. Mallory is serious, we can push them out even as we're
approaching Prom time.

Mallory Henry
Yeah, Prom time.

Sue Howland
We can push out three-minute clips each morning leading up the Prom. On Monday of the prom week, actually, they
are bringing a speaker to speak to the high school, as well.....

Mallory Henry

So yeah, the Monday of Prom week, Cliff Crosby, who is our assembly speaker. He is a former NFL player. He won the
Super Bowl with the Rams in 1999, he'll get mad if I get that wrong. He's from Erie, Pennsylvania. We try to not bring
speakers in who are in recovery. Our research really shows us that showing kids that you can get through high school
and be successful in your life without using substances, actually makes kids more likely to not use substances. So Cliff
actually comes from a home where he had an absent father and a mom who struggled with substance use disorder.
And he talks about what that was like. He also talks about the importance of asking for help, being where you're
supposed to be, and also the importance of coaches in kids' lives, which obviously is going to be selling for the
students who were in this room tonight. They love him. But that's a great time to push out this stuff, right? So you can
push out a video once a day. We've even done in conjunction with videos that we've recorded for like .... midweek that
we can reutilize for students. So we have an elementary, a high school, and a parent. So, everyone's getting the same
thing, because then we can have those conversation starters for kids. So parents you can say, Hey, you heard this....
let's have a conversation tonight with your child about this. But, one of the things we did with the videos, as well, we
filmed them all on a green screen, so we can also superimpose your school's logo behind us, things like that. We work
with schools to do that to make it more personal. So the parents of Lehighton are looking to look at it, not just any
parent. We also have a Prep program. So this is that program that parents tend to not come to, which is why we tend
to go towards the podcast and the video series, but we can still offer it. We typically offer them virtually and do a
lunchtime option, or an after school option, and parents can log on if they want to. We typically don't do them
in-person, in schools anymore. We can, but the reason we don't is because we realized that parents are more likely to
watch things on their phone, quite honestly, or on Zoom, than they are to come in person. But I want you to know
that it exists. I also want to talk specifically about athlete specific programming. We met with....



Christina Fish
How long is that?

Mallory Henry
The parent program?

Christina Fish
Yeah.

Mallory henry
We can tailor it - an hour to an hour and a half. The one-on-virtual we always do, is 45 minutes to an hour.

Christina Fish
Mrs. Figura, that might be something we can offer at the Health and Wellness Fair?

Mary Figura
I think we have them on our list for contact. After the conversation we had on Wednesday.

Christina Fish
Great.

Mallory Henry

Absolutely. Parkland's wellness fair is on Saturday and I will be there as one of the speakers. So they bribe them with
other things and then.... I wanted to talk a little bit about athletes specific programming, This was something that
we've been really interested in. I think, obviously again, speaking to the level of athletes you guys have in terms of
commitment or we know that a good chunk of our students are athletes. So one thing we started to realize that the
parents that did show up to things, were parents who wanted their kids to play, or were athlete parents. One of the
things that we noticed .... we saw more athletes, especially high-level athletes entering treatment. So we started to do
some research around why that is - and to be honest, what we realized was, what makes someone a really good
athlete is also what makes them at high risk of substance use. They're willing to push through injury. They're more
injury prone, so they're more likely to be prescribed medication. They're more likely to have a higher pain tolerance
just because of playing the sport. They're also more at risk. You know, my colleagues' daughter is a high flyer on a
cheer's stunt team and she was saying - if I was actually mindful of what I was doing, my brain would say don't do it,
so I have to literally turn that part of me off - or I wouldn't get hit on the football field as a quarterback, right? So that
also makes them more likely to try a substance, especially if they're trying to work through pain. So what we
developed was a program called Peak Performance which is specific for student athletes at a high school level. Cliff is
actually one of our speakers for that. So we actually have him already coming, which is great. He's going to speak to
everyone. But we have programs specific for coaches, programs specific for parents of athletes, and then programs
specific for teams or team leaders. So we can do a Leadership Academy with captains, co-captains, where we don't
just talk about prevention. We talk about the team culture, team communication, all of those things in terms of what it
means to be a leader in your school. Because we know that kids are more likely to listen to their peers, than they are
to us, in terms of talking about substance use. So if we can get them on board, we're likely to get other people on
board. So some .... times of that is when you have parent buy-in already. So if they're coming because they have to
come to a spring sport assembly, you can have us come in and do a presentation there. We'd love to get in front of all
of the athletes here. We've already started conversations about that, and at the county level, to see if we can find
some funding for that. We've had some luck using opioid dollars in other counties to be able to fund that for districts,
so that we can specifically work with the athletes on a team-by-team level. So that our facilitators come in, we have
district-one former athletes who come in, who work for us and do speak specifically to the teams about what that
prevention looks like.

Sue Howland
What does the pricing for that look like?

Mallory Henry

Yeah, I would say we usually look at anywhere from like $200-$5000 to service an entire school's population of
athletes, and that would be team-by-team specific. So we usually look at $250 for each presentation. But again, we
can tailor that specifically, so I don't want to give broad numbers but, yeah, so just an idea. To be honest, we're a
nonprofit treatment facility. Our pricing is pretty much breakeven on our staff costs. Because our goal, really again, is
to just provide prevention and intervention. And where we see a need, we want to create programs to have that need
met. And we saw athletes with a need, specifically, and I think we're seeing that in our schools. We're specifically
seeing that would be a need - cannabis.

Jeremy Glaush
Do we have monitors in the workout rooms? Like a TV that they can actually show videos on?

Kyle Spotts
They have TV's...



Jeremy Glaush
Perhaps we could stream those in the .... while the kids are working out, they get that message. It's not a bad idea.

Kyle Spotts
Some of the workouts there are pretty active.

Jeremy Glaush
Yeah...

Kyle Spotts

I don't know how much time they would actually spend watching the TV. But I mean, this kind of got the ball rolling
that Caron presented me probably two months ago..... And I came back and talked to Mrs. Howland about it and was
like, hey, this group spoke, it sounded great. But unfortunately, they don't have any funding in Carbon County yet, but
they said they could work on it. And then she's like, I've used them in the past, so then we had a joint call with them.
So then we said it'd be great to bring them up here and present them to the board to see what they have to offer and
stuff. So yeah, I mean, like we said, anything we could get in front of the athletes, if it helps one person that was
affected. So whatever... Whatever we can do, I'm not saying that I don't think it would work. I'm just saying that... I
don't know if the coaches would appreciate the kid's staring at the TV...

Christina Fish
Or we just designate a practice period.

Kyle Spotts
Yes, before this season...

Christina Fish
But we could even.... maybe look at... to your point, we can look at a practice thing.

Jeremy Glaush
Yeah. No, I'm sure they're going to plan around what they want to do. I'm just making a suggestion because when
you're sitting there working out and that's playing behind you, you know. ... And anything that helps so... That's great.

Mallory Henry

Well, and the team stuff could be anytime, right? So we've done team presentations on weekends, we've done team
presentations .... practice. We've done team presentations during the school day, right? So it's completely flexible as
to ... we work with the coaches, we work with the AD to say what does this look like for winter athletes? If we have
less athletes in the winter, then maybe we do it all together? If we have smaller teams... if we have a huge football
team, then we probably need to do that separately or maybe we even need to do a team with ]V, a team with varsity
and a team with middle school, whatever. It's completely flexible based on the needs of specific athletes, and at the
end of the day, the goal is to get them a morsel. I would say, would our goal be that every kid that comes to our
group quits nicotine or cannabis in eight weeks? Yeah, absolutely. Is that realistic? Probably not. But we're planting a
seed, in hopes that maybe one day they know where to go if they decide they don't want to do these things anymore.
So that's ultimately the goal. Again, we've done SAP maintenance in the past, working with Rob really closely. But now
is the first time I can really offer these programs in the school. So again, there's ..... do a letter of agreement or
program just so we have it on record. What days and times we say that we're going to be in the school, all our staff
has School clearances, we offer them to schools, whatever they need in terms of that. If anyone has any questions I'm
happy to answer them.

Sean Gleaves

Suggestion for the depiction. Vape things, in particular, like cannabis. It's not only the cannabis that is in there.
There's other things in there. So oftentimes, the more dangerous aspects of vaping are all the additives. So I don't
know if you include that in your education too?

Mallory Henry

Yeah, we do. There's obviously a difference between... I'd like to be specific that we're not talking about adult use. I
tell kids this often, I'm not talking about anyone over the age of 21. I'm talking about you, yeah, there's an absolute
difference in brain chemistry. There's also a difference if you're using a vape pen in lieu of smoking cigarettes. That's a
totally different mindset, then if we have an eighth grader using a vape for the first time. Yes, one of the things we
always say with kids - We don't know. We don't know what the long term use of these preservatives are. We don't
know what the long term use of additives are. We don't know about the oil.... 10 years ago we thought it was a vapor,
now we know it's an aerosol because it took us a while. we're learning more. They're really beginning phases to all of
this. Absolutely. We don't know the long-term effects. Yeah, the one thing we do know though and that we can speak
to, is research that nicotine is highly addictive. If you use nicotine as a kid, you're more likely to use other substances,
too.

Sean Gleaves
Another thing - with the podcast, and that's a great avenue to do. I'm just curious, what is your reach like? What are
your views on YouTube?



Mallory Henry
That's a great question - I don't know. Well, we're not like top ten...

Sean Gleaves
I pay attention to the podcast space. I do a lot of mental health research and stuff.

Mallory henry
Yeah.

Sean Gleaves
And successful podcasts, they reach out and will go on another show. So if there's another podcast that has more
traction, my suggestion would be to try to get on their shows and...

Mallory Henry
Yeah, I will say that we just started venturing into the marketing of the podcast. We really set it up at first just for
parents, for the schools that we work with to say here's an option.

Sean Gleaves
.... parents are listening to ....

Mallory Henry
The top ten.

Sean Gleaves
Right, exactly. So in order to reach those parents, they're not going to see someone way down on the list.

Mallory Henry
Yeah, I'll take that back to the team.

Sean Gleaves
I guess my last question is, how did this start? Who started Caron and how did it start? Can you give a brief history?

Mallory Henry

Absolutely. So, Dick & Catherine Caron, he's... an AA program 65 years ago, saved his life, saved their marriage. He
was living in New York, the Caron textile company, if any of you ordinateurs like the Caron Barnes, same family.
Basically he decided he wanted to devote his life to helping other alcoholics. They moved to rural Berks County on top
of a spring water... farm. And he basically just opened his door to people wanting to get sober. And it started being
called chit chat farms. That's how it started sixty years ago, where people would just come and chit chat about being
sober. Their daughter, Catherine Caron's daughter, still sits on Caron's advisory board to this day. She'll still talk to
anyone that will listen about how many people slept on their couches growing up and that she'd often lose her room to
people who were trying to get sober and her parents were willing to help. So it transitioned from chit chat farms once
Dick & Catherine Caron passed away, into Caron treatment centers.. Caron foundation and then treatment center. We
also do have facilities in Florida, as well. But really just the ultimate goal is to help people. That's why we stayed a
nonprofit even though there's really been a push on the substance use field to go for profit, because a lot of for profit
treatment .... make a lot more money being for profit, but really our goal is just to provide good treatment.

Sean Gleaves
Also to be effective.

Mallory Henry

Correct. Yeah. So we have neurofeedback, brain chemists, all those things in terms of treatment. Our outcomes are

some of the best. We do contract with ... insurance companies but we have mandatory one off 28 day stay minimum
at Caron because we know that that's the most effective form of inpatient treatment. Longer access to treatment and
better. So yeah.

Steve Ebbert

I think what's important also, she just touched on it briefly, but she has been here in our district and she has done the
maintenance for our SAP team. I can speak for everybody that's on our middle school SAP team. They've mentioned
that her training, when she was here, was the best training that they've had as a refresher, and the maintenance. So
they really do come in and do a great job. They keep our SAP team current. And they make sure, just like she did,
they use the data that our students provide through the PAYS survey. So it's definitely a great program. And we've
seen good results because of them coming into our district.

Jeremy Glaush

I'm definitely for anything that will help our students quit these addictions. Honestly, I've heard horror stories about
how bad it's getting in all the schools. And that's all the schools... and that scares me. And I would really hope that
you get a program like this together and everybody can work together to institute it to the most effective way to really
stop this. I mean, I wish we could just get rid of the vaping stores or have them have a little bit of morality and not
sell it to kids. But since we can't do that, we have Caron, and we have all of you implementing it. Thank you



B. Special Education Plan Update (Sandra Michalik)

S. Michalik explained how the Special Education Plan was a requirement of all Pennsylvania districts that must be
updated and completed every few years. She said it describes programs and facilities, and provides evidence that the
district is upholding the regulations, mandates and provisions of special education. She mentioned the Plan was
drafted and submitted to the Bureau of Special Education awaiting their review and authorization and when received,
it would be disseminated to the Board for review and hopefully approval. She mentioned after approval it must be
posted on our website for public review for just under a month and then formally submitted to the Bureau of Special
Education. She mentioned how she had parents choose the District based on the Special Education Plan.

C. The Safeway Driving School, Inc.

J. Glaush stated the Driving School agreement was something that the District does every year. He Asked B. Bowes if
she noticed any changes. She did not. J. Partenio mentioned that this was a 3-year agreement instead of the typical
annual agreement. B. Bowes questioned the contract fee of $1.00 from the District when the students are still paying
for the course. J. Glaush asked everyone to review it before the Board Meeting. M. Figura stated that she believed
the only difference was the length of the term of the contract. J. Glaush felt this was a good program and did not hear
anything negative about it.

D. Therapy Dog Program

The Therapy Dog Program Policy 151 was being recommended for First Reading. M. Figura discussed the progress of
the therapy dog program, including the certification process and the need for a background check. She originally
thought they would be able to get Angelo started earlier, but was informed that his certification and paperwork would
need to be totally completed first. She explained how Alliance of Therapy Dogs Incorporated requires handlers to have
owned their dogs for a minimum of six months before certification. She said once Angelo’s paperwork and testing is
complete, the Haupt’s would then legally own Angelo, probably around May or June of 2024. She explained how the
Haupt’s would be getting their own insurance and the District would be required to have their own, for Angelo as a
Therapy Dog. M. Figura mentioned how S. Famularo was looking into that and there were some requests from the
District insurance carrier to add stipulations to the proposed policy, which have been included. She stated that her
goal is to have everything in place so that Angelo will start at the beginning of the next school year. S. Gleaves
questioned the Owner vs Caretaker of the Therapy Dog. M. Figura explained that Brad and Christina Haupt would be
the owners and the primary handlers of Angelo. She said after Board approval, she would be looking for secondary
handlers, this way Angelo would be able to be utilized across the District with multiple handlers with shared
responsibilities.

E. Student Enrollment

C. Fish mentioned that the enrollment had remained pretty consistent throughout this school year. She wanted to
point out that at this time last year, the District was about 60 students higher. She said the enroliment was down a bit
from last year, but had remained consistent for most of this year.

F. Student Attendance
C. Fish stated the District had 3000 total absences across all three buildings in February. She said it was a little higher
than last year, but sickness was going around the buildings right now.

G. Public Comment on Academic Affairs Committee

D. Zelrick questioned if anything would be changing with the custodians of how they clean with the therapy dog now in
the facilities. M. Figura referred to the handbook, saying there was some other information in there about how to
keep the dog's dander in place and for students who have allergies. She also said there was information in there on
accommodations because of the dog and hygienic measures for cleanliness and maintenance. She stated there would
also be areas that are no-dog zones. C. Fish recommended that M. Figura discuss it with J. Smith to create a plan. D.
Zelrick was concerned about students that come into the District that can't be near dogs, since allergies were getting
more and more common and severe. She asked if there were plans in case there was a student or staff with severe
allergies. C. Fish stated there were allergy protocols as well as policy, and the emergency preparedness of the nurses.
She said this would be added to that allergy protocol.

3. Policy Committee (Christina Fish)

A. First Reading of Policies

106 - Curricular Maps (Guides) for Planned Instruction
107 - Adoption of Planned Instruction

108 - Adoption of Instructional Materials (Textbooks)
151 - Therapy Dog Program - NEW POLICY

625 - Procurement Cards - NEW POLICY



B. Bowes mentioned there were two minor corrections that needed to be made in 106 and 107. The group discussed
updates to policy 107, including changes to the definition, guidelines, and adoption of instructional materials. M.
Figura mentioned that they hadn’t been updated since 2008. C. Fish explained that it is no longer just textbooks but
rather a larger spectrum of instructional materials. J. Glaush appreciated the process with the health books. J. Glaush
mentioned how he originally had concerns with all of the strike-outs in the policy but had since read it over and
thought they were great changes. He asked if there was any way that they could get an app and/or login to an IXL
account so they could see what the students were seeing. M. Figura said she would find out for him. She also
discussed the need for a separate policy for procurement cards and charge policy, with B. Bowes agreeing that it was a
recommendation from ESSERS monitoring. C. Fish explained that the District did not have credit cards, they only had
debit cards. B. Bowes questioned if the documentation with invoicing was the same. C. Fish agreed.

B. Second Reading and Final Approval of Policies

810.2 - Transportation - Video/Audio Recording - NEW POLICY

815 - Acceptable Use of Technology, Electronic Resources, Network and Internet
830.1 - Data Governance - Storage/Security - NEW POLICY

907 - School Visitors

907.1 - Visitor Management - NEW POLICY

C. Fish explained that they did not have cameras on their school vans; however she spoke to the company that
provided the cameras for George’s Transportation and they would be sending a quote. B. Bowes stated she found one
very minor grammatical error that was sent to C. Fish via email.

C. Public Comment on Policy Committee

D. Zelrick asked about putting cameras on the vehicles and how long the recordings would be kept for. C. Fish
Explained it would be dependent on the SD card that was purchased and it was an option of two weeks or a month. D.
Zelrick asked about the availability of permanent storage. C. Fish stated how the SD card must be removed, because it
would be overwritten depending on how much data was stored. J. Glaush felt people may forget to put them back in if
they were removed. He asked if they could be uploaded onto server space. C. Fish explained that they would then
need access to additional server space. D. Zelrick felt there were some students that were repeat offenders and
questioned the video process. C. Fish said they pulled those clips off, if they needed them for disciplinary, or legal
reasons, and saved them. She mentioned they did not save the whole thing because it ran continuously. She stated
the ones that would go in the van were triggered by the ignition, so the recording would only work while the car or van
was on and it had a 30 second lag, when you turned it off. She mentioned that they could get an add-on where it
would be triggered by the doors opening/closing, but it was at an additional cost.

4. Finance Committee (Christina Fish & Susan Famularo)

A. Annual Audit June 30, 2023

S. Famularo introduced Steven Kutsuflakis from Barbacane Thornton. S. Kutsuflakis reviewed a presentation
regarding the results of the June 30, 2023 Annual Audit. He mentioned that the Financial Statements had unmodified
opinions which meant they believed the financial statements were fairly presented in accordance with US GAAP. He
said the standards were followed, stating that the auditing standards were generally accepted in the US and were in
line with the Government (Yellow Book) auditing standards. He explained the prior year finding #2022-001, related to
a material error in the prior year financial statements, had been cleared and there were no new findings or
recommendations. He discussed how this was a single Audit, in accordance with the Uniform Guidance and had an
unmodified opinion on compliance He stated there was no noncompliance reported as well as no significant
deficiencies or material weakness in internal controls over compliance with the requirements of the major programs
reported. He reported the total federal expenditures were $4.5 million and included a major program of the Education
Stabilization Fund. He continued to discuss the annual audit results which included the Responsibilities for the
District’s Financial Statements through management and that it was outlined in the Independent Auditor’s Report on
pages 1-3. He reviewed the Fund Balances and how the Fund balance of the General Fund increased by $3.8 million
from the prior year. He reviewed information on the General Fund and stated how the Fund balance has been
assigned for technology, PSERS, medical insurance, capital expenditures and curriculum. He also mentioned the
Unassigned fund balance was not earmarked for a purpose (unrestricted). He reviewed the General Fund revenues
and expenditures, including local, state and federal. He reported on the General Fund spending which included
instruction, support services, non-instruction, capital and debt. He stated the report reviewed how it would look for
the District by using full accrual instead of modified accrual basis of accounting. He said the General Fund budget
anticipated a decrease to the fund balance of approximately $508,000 with the actual results being an increase of $3.8
million. He also mentioned how the Food Service fund had cash and receivables of $624,000 versus current liabilities
of $57,000. He continued to review Lease Reporting, PSERs Pension and OPEB plans. He commended the District
regarding their cooperation from management and members of staff stated there were no disagreements with
management. He explained that audit adjustments proposed as part of the audit process, were reviewed and
approved by management and there were no waived entries.



C. Fish inquired about the food service being better than expected. S. Famularo confirmed they were in a very good
position and had a significant profit that eliminated a small negative balance. She stated that last year was a good
year with some unexpected revenues and expenditures coming in under budget. She mentioned that the District had
a mixed history of using fund balance, but had turned things around in the last 3-4 years. S. Kutsuflakis stated this
was the first year he had seen the District earmark funds for specific purposes. S. Famularo updated the Board that
they did designate about $600,000 and the fund balance isn't reflected in the statement, so the fund balance is still a
tiny bit lower. She said she would distribute the statements to the Board and would be looking for the Board to accept
the Audit at the Board Meeting. B. Bowes added that it would then be added to the District website.

B. Fox Rothschild Solicitor Renewal Agreement

Agreement for Solicitor Services with Fox Rothschild from July 1, 2024, through June 30, 2025. C. Fish noted that the
agreement was for next year, starting in July. She mentioned the base services were not changing from the previous
year and they're keeping the same rate that the District currently has. She stated the only real change was under
specialty negotiated rates for audit inquiry responses. She said it increased by $50, however, the District had not used
that service for the last couple of years. J. Glaush questioned the contract length. C. Fish mentions that the contract
is until the end of June. J. Glaush believed they had time to make that decision. B. Bowes mentioned that the District
is able to cancel the contract at any time. J. Glaush felt they had been good to the District, but the Board may need to
sit down and discuss this. C. Fish mentioned there was also the HIPAA Business Associate Agreement and that did not
have any changes to it either.

C. CLIU Intergovernmental Agreement and Notice of Adoption

C. Fish explained this was the CLIU Intergovernmental Agreement for Special Education Services for the
2024-2025 school year and Notice of Adoption of Approved LEA Policies, Procedures and Use of Funds By
School District. She mentioned how this also had not changed from last year and was just a renewal of our
agreement with the CLIU for services.

D. Public Comment on Finance Committee

D. Krause questioned what the source was for the jumping of revenues. B. Bowes stated that EIT was one source. S.
Famularo agreed. B. Bowes also mentioned that the Real Estate Transfer Tax was another one. S. Famularo stated
EIT was a big one and Real Estate Transfer tax was a smaller one. She mentioned that interest on investments was
actually the biggest source during that time period. She said interest rates went from 2% to 5%, and that created
probably the largest overage. She mentioned there were also some additional state funding that came through that
wasn’t originally budgeted for. She explained that there were some things that were just unpredictable and mentioned
there was an increase in fund balance that year which also impacted interest rates.

5. Athletics Committee (Kyle Spotts)

A. Spring Sports Update
K. Spotts discussed spring sporting events beginning, which included baseball and softball scrimmages, despite windy
conditions. He stated if the weather cooperated, they would be on their way.

B. Public Comment on Athletics Committee
None at the time.

6. Buildings & Grounds Committee (Justin Smith)

A. Buildings & Grounds Update

J. Smith explained with the weather they had the past week, the water table was high and they had flooding at the
middle school in the elevator shaft. He said it did have a sump pump in it, but the sump pump failed and there was
about four feet of water inside the elevator shaft. He said they bought a pump and got it back up and running and
were continuing to watch it. He also mentioned there would need to be an emergency purchase of a mower. He said
the mowers were taken to Hillside after the end of the year and there was a large amount of oil leaking which they
thought were the sump seals. He stated the Toro was going to need roughly $1,500 worth of work due to a broken
head gasket and leaking oil. He said the Gravely, which was a 2005 and has 3200 hours on it, was unable to get a
motor replacement. He explained if they did get a motor, it would have to be retrofit and cost about $6,800 for
retrofitting. He got a quote for $9,600, with a $600 discount, to replace the 2005 mower with another Gravely. He
wanted to try to move forward since they currently have one in stock and he did not want to be short a mower with
the grass season starting. S. Gleaves questioned the year of the mower that Hillside had in stock. J. Smith said he
believed it was a 2023 or 2024. He wanted to stay with the same type of mower since he believed they were getting
longevity from it. C. Fish asked J. Smith to explain the mower hours. He explained that you usually get roughly
800-900 hours on that type of mower and the District got 3200 hours out of the mower. J. Glaush felt they had a
crew that would properly maintain things going forward and wanted to see if they could beat that 3200 hours on the
next one.

B. Public Comment on Building & Grounds Committee
None at the time.



7. Personnel Committee (Christina Fish & Mary Figura
A. Job Descriptions
C. Fish stated this job description was for the Athletics Coordinator position, which was Mr. Spotts’ support person.

B. Professional Development

C. Fish explained that on May 19 -21 in Hershey, PA, the 40th Annual PASA Women’s Caucus "EmpowHer: Supporting
Excellence in Educational Leadership” would be taking place. She mentioned how this conference was dedicated to
uplifting women in educational leadership roles and was an opportunity to connect with other women who were
shaping the future of education through their resilience, innovation, and visionary leadership. She explained how the
administrators were members of PASA (Pennsylvania Association for School Administrators) and were offered training
through the association for Act 45 PILS hours. She stated that she would like to take the female administrators to the
Women'’s Caucus this year and the funding would come from Title II. J. Glaush felt it was a reasonable price for five
attendees’ registrations. S. Gleaves questioned when it was and the duration of the conference. C. Fish said it was
for three days, one on the weekend and two during the school week.

C. Pre-Approval of Employee Continuing Education Courses
1. Employee #1700 - June 17-August 4, 2024/Curriculum & Instruction (Master's in Educational Development
and Strategies - up to $1,677.00)

D. Staff Attendance
C. Fish mentioned that February had 352 absences, which was up from January, as well as from last year’s numbers.
She stated that the absences were not only for illnesses but also for coverages for school business and trainings.

E. Public Comment on Personnel Committee
None at the time.

8. Technology Committee (Gretchen Laviolette)

A. District-Owned Social Media Accounts

G. Laviolette discussed the recent social media policy and followed up with information regarding social media
accounts for the District. She mentioned that there were six official social media accounts for the District. She said
there was one for the District (X), one for the High School (X), one for the Middle School (X), one for the elementary
(X), and two for Athletics (Facebook and X). She shared information with the Board as to who has access to, and
maintains those accounts.

B. Google for Education Audit

G. Laviolette explained the Google platform audit. She mentioned how two of the analysts went to a training at the
end of last year where it was recommended that an audit be done. She believed this would help point them in the
direction of what they needed to know about the platform, since it usually generated at least a 100-page document of
suggestions, corrections, etc. She stated the District still had 4.5 hours of support remaining with Amplify, and would
be able to utilize those hours once they had the report. She reviewed all of the knowledge the analysts gained from
their recent professional developments and how they had worked on reassigning administrative access, implementing
changes and planned to roll out other updates over the summer. She recommended getting the audit done now, since
it was about a three to four week process, then they would know the results and have the summer to be able to take
care of those items. She said they recommend an audit every 2 years and the cost, right now, was $4,000. She
mentioned how much technology is changing, for the good, but they wanted to make sure that they were on top of it
for security purposes.

C. Public Comment on Technology Committee
None at the time.

9. Miscellaneous

A. Chain of Command Matrix

C. Fish reviewed a detailed chain of command for the District that was requested by J. Glaush, previously. She stated
it included specific information on who handled different topics and the building-level/Department-level chain of
command. J. Glaush emphasized the importance of understanding the chain of command for addressing concerns in
the community. He felt that people tended to go straight to a Board Member with a concern, but they should have the
concern addressed through the proper channels. J. Glaush said he was impressed, commending C. Fish for the work
on the matter. C. Fish gave kudos to J. Partenio and stated that she took it and ran with it. She appreciated all of her
hard work and effort on this project and the Board thanked her as well. J. Glaush mentioned that it would be shared
on the website.




10. Communications

A. Public Comment

D. Zelrick questioned how else they would be pushing out the information for the Chain of Command. She
recommended inundating the parents and community with the information by sharing it in handbooks, emailing it out,
and posting it in the buildings. C. Fish appreciated the idea of putting it in the handbooks and recommended doing a

pop-up on the website and sharing it with other information being pushed out to parents. She thanked D. Zelrick for
that suggestion.

B. Adjournment
MOTION by S. Gleaves, SECONDED by H. Neff, to adjourn the Meeting.

VOTE: YES - 6 NO- _0 ABSENT - 3 ABSTENTIONS - _0

The March 11, 2024 Workshop Meeting was adjourned at 9:11 PM.

Respectfully Submitted,

Rebecca Karpowicz, Assistant Board Secretary
By Janine Partenio, Recording Secretary



