Lehighton Area School District
1000 Union Street
Lehighton, PA 18235

Monday, March 11, 2024 at 7:00 PM
SPECIAL BOARD MEETING - MINUTES

1. Opening Exercises

A. Opening Exercises
Opening exercises included the Pledge of Allegiance and a moment of silence.

B. Call to Order
Board President, J. Glaush called the Special Board Meeting to order at 7:04 PM.

C. Roll Call

PR/AB
AB Ms. Joy Beers PR Mr. Jeremy Glaush PR* Ms. Heather Neff
AB Mr. Richard Beltz PR Mr. Sean Gleaves AB Mrs. Kerry Sittler
PR Ms. Barbara Bowes | PR Mr. Zachary Hunter PR* Ms. April Walker

* H. Neff and A. Walker present via Google Meet.

Also Present:

Dr. Christina Fish, Superintendent

Mrs. Mary Figura, Assistant to the Superintendent
Ms. Janine Partenio, Recording Secretary

Teagan Durishin, Blake Roberts, Jayse Lawrence, Chris Steigerwalt, Marc Macias, Cody Scherer, Tom McCarroll, Kristin
Gieniec, Melissa Hunsicker, Jarrad Hedes, Drew Snowberger, D'Ache’ Zelrick, Dave Krause, Kenny Eck, Kay Barry Rob
Mikulski, Mallory Henry, Justin Smith, Sue Howland, Floyd Brown, Kyle Spotts, Sandra Michalik, Gretchen Laviolette,
Mark McGalla, Steve Ebbert, student members of the football team, members of the football parent organization and
other community members.

D. Purpose of Special Meeting

J. Glaush read: “as per the advertisement in the Times News on Saturday, March 9, 2024:

"The Lehighton Area School District will have a Special Board Meeting for Regular Business items on Monday, March
11, 2024 at 7:00 PM in the Administration Building Board Room at 1000 Union Street, Lehighton, PA 18235."

E. Board Statement

J. Glaush read the following statement: “Over the past few weeks, the Board has received communications from
parents and students regarding the state of the football program in Lehighton. These communications have been
primarily in support of the program, but there were also some negative concerns expressed. While there were not
enough people to come forward to support these claims, the concerns gave the directors pause regarding the rehiring
of Coach McCarroll. The LASD School Board cares about each and every student in the District and we believe that all
concerns should be taken seriously. We encourage parents and students to take the following steps when they have
an issue with a coach or program. The first step is to report your concerns to the coach directly. If you are not
satisfied with the results, your next step is to meet with the Athletic Director. If you are not satisfied with those
results, your next step is the Superintendent. If at that time, there is no satisfaction to the situation, we ask you to
address the Board. The fear of retaliation, real or imagined, needs to end with a culture of honesty, transparency, and
integrity in its place. Having discussed this in an executive session as a personnel item, the Board is prepared to
move forward with a decision. We welcome public comment. Please be reminded that as our policy states public
comments are limited to 3 minutes.”



F. Public Comment

Teagan Durishin praised Coach mcCarroll for his dedication, passion and leadership. He stated the overall mission was
about their work, giving 100%, achieving their goals, doing things the right way, and at the end of the day - winning.
He stated that above all else, Coach McCarroll also taught the young athletes, to be better people and to be young
adults. He stated that Coach McCarroll knows all of the parents, seeks out the students, talks to them and cares about
them. He believes he is a great man to lead the young athletes.

Blake Roberts explains Coach McCarroll's dedication to the football program and the youth, which inspired a petition
with over 50 signatures of currently rostered football players. He said the community has been proudly impacted by
the leadership of Coach McCarroll. He feels his dedication to the football program and to our youth has been nothing
short of inspiring. He believes that under Coach McCaroll’s guidance, their team has seen significant improvements
both on and off of the field. This included discipline, teamwork and resilience, which are values that extend beyond
football and into life skills. He felt the Coach’s commitment to nurturing talent and fostering a positive environment for
growth is irreplaceable. He shared the petition with the Board.

Jayse Lawrence Read the following written statement:
"My name is Jayse Lawrence, and I am a sophomore here at Lehighton, as well as the Quarterback for the football team. I am
not only speaking on my behalf, but also my fellow teammates, current, past and future. As a student athlete, if you were to ask
us what comes to mind when we hear the word "coach” we would automatically say its someone that is going to teach us drills
and plays. Someone who is going to push us to our limits and make us understand the game. Someone who will pat us on the
back when we do good but will also scream and yell when we don't get it right. And that is true, but only partly when it comes to
our coach, Coach McCarroll.

Now, if you asked us about Coach McCarroll; we would have a completely different answer of what a coach means to us. And
that's because our coach isn't just any coach. Coach McCarroll truly takes the time to get to know us. He knows our strengths
and weaknesses, more-so than most of us know about ourselves. He knows when we're giving it our all and when we're "just
getting by." He's aware of things that we have going on outside of football and this is because we're not just another football
player in his eyes, but actually someone of importance. He cares about what we're going through in our personal lives and
makes it a point to be there for us. Many of these guys standing here with me tonight can tell you of a time coach called, texted
or showed up when we were sick or injured. He sat with us and our families while we were going through a rough time or
needing surgery due to an injury. I recall multiple injuries or illnesses where coach personally checked in on me. Coach McCarroll
is a special coach, the kind of special that isn't instilled in many. One who's caring, thoughtful, a great leader and overall
example of a "great man." Coach McCarroll has impacted my life more than he could possibly know. He coaches with such
intensity and passion that most just can't

understand.

So now, ask me or us; what our opinion is of a coach, and we'll tell you, its someone who's devoted so much time and effort into
our team. Someone who's taught us not only about the sport, but also about sportsmanship, leadership, teamwork,
accountability, punctuality and many other life lessons and values that will stay with us even after our time in high school
football is over. We will tell you, we already have this coach. And for this, I will end by saying, "Coach McCarroll; you have made
high school football one of my greatest passions and for that, I want to truly, “thank you!" And to all the board members, I hope
you can see how important Coach McCarroll is to us and our team and we ask that you please reconsider taking someone so
special away from us. Thank you.”

Chris Steigerwalt explained how he has been a lifelong resident of Lehighton. He stated he graduated from Lehighton
Area High School and played three years in the football program before Tom McCarroll started. He mentioned that he
has two students at the District, one who is in a football program at the middle school level currently.Because of that,
he believed to have a stake in the outcome of the decision, today. He mentioned how he wrote an email to the Board
on behalf of Coach McCarroll, explaining his positive characteristics and what he felt about him as an individual. He
stated that he wanted to focus more on the Board’s decision and what he and the community feel is their duty,
tonight. He believed that he may have been speaking to some of the members who were not in attendance this
evening, as opposed to the ones who were. He explained how the position that the Board was in was not lost on any
of them and how even the most passionate of people are often called upon to make difficult 50/50 decisions with
conflicting information. He felt that this was not one of those times. He urged the Board to consider the ethical
responsibilities inherent in their role as stewards of the educational institution and as representatives entrusted with
upholding the values of fairness and justice, it was imperative for the Board to approach each decision with the utmost
integrity. He believed that the decision to reinstate Coach McCarroll embodied the ethical duty of the Board. He felt
the Board was tasked with promoting an environment that fostered growth and development for both students and
staff, which includes recognizing the contributions of dedicated individuals like Coach McCarroll, who invested years
into shaping the lives of students. He implored each Board Member to reflect on the ethical obligations that come with
their position and asked them to make a decision that would uphold the values of fairness and integrity. He thanked
them for their time and consideration.



Marc Macias introduced himself as a student and football player here at Lehighton. He said he started playing football
two years ago. Although he didn't have as many things to say as the others, what he could say was, coach McCarroll
was the best coach that he could ask for. He felt, as a freshman, most people wouldn't have any faith in him, but
Coach McCarroll would sit there and work with him one on one to find his strengths, find what he could do, and make
him a part of the team. He said he had so much compassion for Coach McCarroll and how he had helped him grow;
physically, mentally and emotionally. He said he taught him how to become a great man in the future; as a son, a
husband, and father. He asked the Board to please consider keeping Coach McCarroll, because they needed him in the
program. He said, speaking for himself, the District may not have Friday Night Lights this year. He said if he did not
have Coach McCarroll as his Coach, he would not be playing football this year. He thanked the Board.

Cody Scherer, a former player under Coach McCarroll, shared a different perspective on the coach's character and
impact on young men. He stated how a couple of them were fortunate enough to play a sport next-level. He was one
who played football for all four years at Kutztown. He was able to play as a sophomore, only because of the things
that Coach McCarroll taught him about the game and by building his football IQ. He said that Coach McCarroll was
also doing the things he needed to do as a coach responsible for the sport. He shared highlights of Coach McCarroll's
success in building a strong program, producing college-level players such as Tyler Cann and two-time all American
Greg Gasker, and provided opportunities for education and athletic growth. He mentioned how he would like to come
back to volunteer his time to help coach current players, like Tyler Cann did. He continued to cite Coach McCarroll's
positive influence on the athlete’s lives as well as the assistance he provides with opportunities for football careers.

Tom McCarroll thanked his wife for enduring the emotional rollercoaster of football and being a coach's wife, and
expressed gratitude towards everyone involved. He felt that the support he received from the community was
amazing. He explained that it was not about him, but was about the kids and the families that he was able to work
with. He felt like there was negative feedback that was brought to the Board's attention and for some reason they
trusted that information enough to question whether or not he should return as coach. He hoped in the future, they
would question the weight and prevalence of that information. He expanded on that by asking the Board to question
whether this was the feedback of the many, or the feedback of the few. He also believed he was never given an
opportunity to address any of that negative feedback, nor had been told what the feedback was or who offered it. He
explained that after 12 years as a head coach at Lehighton, he had many difficult but healthy and constructive
conversations with parents, where he had always remained completely professional. He also mentioned how he always
attempted to try to be open-minded to the parents' concerns. He addressed the recent struggles in winning games
and other concerns were brought to Boards’ attention. He felt there was a little bit more to coaching than just winning.
He felt it was an honor and a privilege to coach at Lehighton. He mentioned how they strive to be an all encompassing
program by understanding the importance of the booster club program as a feeder program, as well as maintain great
alumni relationships, encourage community involvement and support other extracurricular programs. He also stated
that they support the players and families when there are times of need. He mentioned how the Board and the
Superintendent have received a few messages over the past few weeks and he believed it may have been from the
same type of people who have reached out to him. He stated those were from older players or parents, current
players and parents, or alumni who have never played for him. He said it may also be parents or players who he has
not even coached yet or people who don't even live in the district but know him as a person and how much this meant
to him. He stated how this job had become even more important to him through his process. He cited that one of the
reasons he became a coach was because of the impact his high school coach had on him and how he was still
someone that he could reach out to today. He explained that he tells every player that they are able to reach out to
him if they ever need anything and he stood by that. He believed in investing in the students and said that “tough
situations don't last, tough people do.” He thanked the Board.

2. Regular Business Items
A. Substitute Candidates

MOTION by H. Neff, SECONDED by S. Gleaves, to approve the following Substitute Candidates, as per approved rates,
pending any necessary paperwork:
Cheyenne Clifford - Substitute Paraprofessional

VOTE: YES - 6 NO- _0 ABSENT - 3 ABSTENTIONS - _0

B. Candidates for Athletic Coaching/Manager or Extracurricular Activities

MOTION by B. Bowes, SECONDED by S. Gleaves, to approve the following requests for Athletic Coaching/Manager
Candidates, as per contracted rates, pending any necessary paperwork:

Fall 2024-2025 Head Coaches

Football - Tom McCarroll

VOTE: YES - 6 NO- _0 ABSENT - 3 ABSTENTIONS - _0



C. Pre-Approval of Employee Continuing Education Courses

MOTION by B. Bowes, SECONDED by S. Gleaves, to approve the following requests for pre approval of
courses/Programs of Study for employee continuing education:

1. Employee #659 - March 13-May 1, 2024/Instructional Leadership ($975.00).

VOTE: YES - 6 NO- _0O ABSENT - 3 ABSTENTIONS - _0

D. Use of School Property

MOTION by B. Bowes, SECONDED by A. Walker, to approve Use of School Property for the following requests:

1. LAEC PTO (Lindsay Hittner) - March 15, 2024 - 3:30-9:30 PM - Elementary Center Gym/Cafeteria -
Mother/Son Event.

2. LAEC PTO (Lindsay Hittner) - April 12, 2024 - 3:30-9:30 PM - Elementary Center Gym/Cafeteria -
Father/Daughter Event.

3. LAEC PTO (Lindsay Hittner) - March 25, 2024 - 9:00 AM-3:00 PM - Multipurpose Stadium - Easter Egg
Hunt.

4. LAEC Pre-K Counts (Lori Hoppes) - April 4, 2024 - 6:00-6:30 PM - Elementary Center Classrooms - Pre-K
Counts Open House.

5. LASD Baseball Parents Club (Autumn Abelovsky) - March 14, 2024 - 4:00-6:00 PM - Middle School
Cafeteria - Baseball Team Meal.

VOTE: YES - 6 NO - _0 ABSENT - 3 ABSTENTIONS - _0

E. School Enrichment Journeys

MOTION by A. Walker, SECONDED by H. Neff, to approve the following School Enrichment Journey requests:

1. LAHS Medical Career Pathway (Melissa Blocker) - March 22, 2024 - 7:45 AM-2:15 PM - Center Valley -
Medical Career HS Students to gain community awareness of medical issues.

2. LAMS Gifted (Anna Leigh Conway) - March 26, 2024 - 4:00-9:00 PM - Stabler Athletic & Convocation Center -
What's So Cool About Manufacturing?

VOTE: YES - 6 NO- _0O ABSENT - 3 ABSTENTIONS - _0

3. Communications
A. Public Comment
None at the time.

B. Adjournment
MOTION by B. Bowes, SECONDED by S. Gleaves, to adjourn the Meeting.

VOTE: YES - 6 NO - _0 ABSENT - 3 ABSTENTIONS - _0

The March 11, 2024 Special Board Meeting was adjourned at 7:28 PM.

Respectfully Submitted,

Rebecca Karpowicz, Assistant Board Secretary
By Janine Partenio, Recording Secretary



