Lehighton Area School District
1000 Union Street
Lehighton, PA 18235

Monday, February 26, 2024 at 7:00 PM
BOARD MEETING - MINUTES

1. Opening Exercises

1.1 Opening Exercises
Opening exercises included the Pledge of Allegiance and a moment of silence.

1.2 Call to Order
Board President, J. Glaush called the Special Board Meeting to order at 7:08 PM.

1.3 Meeting Announcements

A Board Meeting was held on January 22, 2024 at 7:00 PM in the Boardroom.

An Executive Session was held after the Board Meeting on January 22, 2024 at 9:10 PM for safety/security and
personnel discussions according to Title 65 Section 708 (a) 5 and 1.

A Special Board Meeting for personnel and finance items was held on January 25, 2024 at 7:00 PM in the Boardroom.
An Executive Session was held after the Special Board Meeting on January 25, 2024 at 7:30 PM for personnel
discussions according to Title 65 Section 708 (a) 1.

A Special Board Meeting for personnel items was held on February 12, 2024 at 7:00 PM in the Boardroom.

A Workshop Meeting was held on February 12, 2024 after the Special Board Meeting at 7:10 PM in the

Boardroom.

An Executive Session was held after the Workshop Meeting on February 12, 2024 at 9:30 PM for Personnel discussions
in the Conference Room according to Title 65 Section 708 (a) 1.

An Executive Session will be held on February 26, 2024 at 6:00 PM in the Conference Room for personnel discussions
according to Title 65 Section 708 (a) 1.

A Board Meeting will be held on February 26, 2024 at 7:00 PM in the Boardroom.

1.4 Roll Call

PR/AB

PR Ms. Joy Beers PR Mr. Jeremy Glaush PR Ms. Heather Neff
PR Mr. Richard Beltz PR Mr. Sean Gleaves AB Mrs. Kerry Sittler
PR Ms. Barbara Bowes | PR Mr. Zachary Hunter PR¥* Ms. April Walker

* A. Walker present via Google Meet.

Also Present:

Dr. Christina Fish, Superintendent

Mrs. Mary Figura, Assistant to the Superintendent
Susan Famularo, Interim Business Manager

Ms. Janine Partenio, Recording Secretary

Kay Barry, Roy James, Dave Krause, Christina Haupt, Denise VanSickle, Kenny Eck, Jennifer Lobasso, Louis Lobasso,
George Ebbert, Kelli Costenbader, Nicole Hayes, Cory Hartsell, Koy Wentz, Abby Bauder, Robert Bauder, Tammy Cooks,
Janice Collins, D'Ache’ Zelrick, Layne Roberts, Kathryn McEvilly, Autumn Abelovsky, Tom McCarroll, Cody Scherer, Tyler
Cann, Mike Lusch, Kristen Gieniec, Rhonda Rupell, Rick Stover, Bill Howland, Drew Snowberger, Jarrad Hedes, Dave
Krause, Kyle Spotts, Gretchen Laviolette, Sandra Michalik, Mark McGalla, Aaron Sebelin, Tiffany Strausberger, Steve
Ebbert, Floyd Brown, Sue Howland, Justin Smith,

1.5 Presentations/Recognition
None at the time.

1.6 Public Comment

T. Cooks expressed concerns about the behavior of board member J. Glaush, citing interactions and alleged
cyberstalking incidents. She accused him of violating federal law and attempting to intimidate her into silence by
conducting a background search on her. She highlighted his statement and actions as evidence of intimidation and a
breach of his oath of office. She questioned how many others he may have targeted similarly. She called for his
resignation, citing vulnerability to legal action. She concluded by expressing appreciation for their time and indicated
she would send the full details via email.



J. Collins addressed the board, expressing concerns about the controversial nature and unsatisfactory results of IXL,
leading to student anxiety and frustration. She noted the decision to experiment with a program was based solely on
Dr. Fish's experience and hoped the board considered its past success. She emphasized the use of grants, which often
come with attached mandates favoring special interests, corporations, and NGOs, impacting curriculum and hiring
practices within school districts. She criticized the current emphasis on emotional and feeling-based learning over
logical reasoning, suggesting it limited children's freedom and future opportunities. She referenced historical shifts in
compulsory education and raised concerns about parental rights and highlighted the potential for schools to exercise
significant control over students without proper consent. She warned against potential abuses of power within school
districts, including illegal actions such as threatening, shaming, and arresting parents who sought to protect their
children. She concluded by referencing her past experiences and the possibility of similar occurrences within the
current Board's jurisdiction.

R. Bauder, with a Doctorate in Education, addressed the board, expressing concerns about the decision to reduce
student credits. He emphasized his extensive experience in both public and post-secondary education, totaling 20
years in public education and additional years in post-secondary education. He highlighted the potential consequences
of reducing credits, stating it could limit curriculum exposure and opportunities for students. He pointed out the lack of
diversity in the current curriculum, particularly regarding world language offerings, which he suggested should be
expanded to align with most schools offering at least three languages. He stressed the importance of preparing
students for various paths after graduation, including trade schools and careers, and not solely focusing on a four-year
college track. He urged the board to prioritize an educational perspective in their decision-making process and offered
his expertise for further discussion. He referenced his dissertation study on the challenges within the educational
system, emphasizing the need to consider the long-term implications for students. The Board thanked R. Bauder for
his input. R. Bauder offered to send his information to the Board.

G. Ebbert, a retired teacher and coach with 38 years of service in Lehighton Area School District, voiced opposition to
the reduction of the graduation credit requirement from 26 to 24. Drawing from his experience and familial ties to the
district spanning 64 years, he highlighted the potential negative outcomes such as curriculum changes, teacher
layoffs, and increased disciplinary issues. He emphasized the importance of maintaining high standards to uphold
community values and nurture student success. He challenged the notion that a gradual reduction in credits over two
years would not have significant consequences, urging the board to prioritize educational integrity. The Board thanked
him. He continued to mention that the District would not find a harder working coach than Coach McCarroll and asked
them to stick with him.

R. James addressed the Board proposing the implementation of a classroom audio-visual monitoring system, citing its
successful use in charter schools in Pennsylvania. He highlighted several potential benefits. He said the system could
offer a level of protection for students and teachers in potentially violent situations. He felt parents would gain
confidence in the educational environment amidst concerns about national trends in radical ideologies infiltrating
school curriculums. He suggested minimizing costs by repurposing existing virtual audio-visual teaching infrastructure
developed during the COVID-19 pandemic. To address privacy concerns, he proposed limiting access to recorded
footage to authorized individuals such as teachers and parents upon request, and to school administration for
monitoring purposes. He emphasized the potential benefits of such a system if implemented responsibly and at
minimal cost. He suggested exploring adaptation of existing infrastructure to achieve this goal. The Board thanked
him.

A. Abelovsky addressed the Board regarding the reduction of credits study, acknowledging the forthcoming
educational research presentations by Dr. Bauder and Mr. Ebbert. She shared a personal anecdote about her son to
illustrate the importance of diverse course offerings. Despite her son's initial struggles with grades and uncertainty
about his future, She believed that the exposure to career-based electives helped him discover his interests in
advertising, marketing, and sports. She mentioned that this realization led to an increase in his GPA and expanded
college options. She urged the Board to consider the profound impact such programs can have on students personally.
She also highlighted the need for a comprehensive study, emphasizing the importance of addressing both positive and
negative aspects in any proposed modifications.

D. Zelrick questioned the transportation policy asking if George’s had cameras on all of their buses and for how long
they kept recordings. C. Fish stated how she had watched up to 4 weeks worth of video but could find out more
information. D. Zelrick asked if the District had cameras installed in the District vehicles and if it was something we
would be looking into. C. Fish mentioned it was not discussed. J. Beers questioned the reasoning behind the interest
of the video on the vans and if she believed it would help our students. D. Zelrick addressed several points regarding
safety and security measures, as well as policy concerns within the school transportation system and curriculum. She
questioned the absence of video surveillance on school transportation used for various activities, emphasizing the
need for consistent monitoring across all transportation modes. She highlighted discrepancies in the visitor policy,
particularly regarding uniformed individuals, suggesting a need for uniform application of policies and expressed
concern about singling out military uniforms in the policy, advocating for fair treatment of all occupations requiring
uniforms.



D. Zelrick sought clarification on the scope of the visitor management system, specifically whether it operates only
during school hours. She also raised questions about the lack of description for the science fiction class in the
curriculum guide, specifically noting the absence of information on the honors and contract classes, as well as the
absence of AP Spanish. She voiced concerns regarding clarity in the required courses for graduation and requested a
review of math class credit policies. She requested clear identification of required courses for graduation in school
materials to aid parents in understanding their children's class schedules and suggested reviewing the policy
concerning math class credits, particularly for students who completed Algebra One in middle school but do not
receive credit in high school. She emphasized the need for fair treatment, highlighting discrepancies between math
and other subject areas such as personal finance. J. Glaush questioned what was wrong with the visitor policy
regarding the military being allowed to wear official uniforms on the property. D. Zelrick felt there were many other
uniformed workers that were not mentioned in the policy, just military. J. Glaush apologized for his confusion and
stated he understood her concern. He thanked her for her recommendations.

L. Roberts introduced himself as a graduate from Lehighton in 1981 and addressed the Board on behalf of Coach
McCarroll. He expressed gratitude towards Coach McCarroll for his integrity and dedication to the students. He
emphasized that Coach McCarroll prioritizes the well-being of all students, regardless of wins or losses. Layne shared
personal experiences and stories from his son's involvement in the program over the past few years, highlighting the
positive impact Coach McCarroll has had on the students. He stressed the importance of the foundation laid by Coach
McCarroll, noting that wins and losses in sports are secondary to the life lessons imparted by dedicated coaches. He
emphasized that the values instilled by Coach McCarroll contribute to the development of better citizens and adults.
He urged the Board to consider Coach McCarroll for the position of head coach based on his demonstrated
commitment to the students and the positive influence he has had on them. He thanked the Board for their time and
commended them for their efforts. The Board thanked him.

L. Lobasso addressed the Board regarding the proposed reduction in credits required for graduation. He introduced
himself as a parent of two boys in the school district and emphasized the importance of maintaining high standards for
students. He expressed concern over the initial reduction in credits from 28 to 26, and with a further proposed
reduction, stating that such actions would have a significant impact on students. He argued against lowering standards
and highlighted the detrimental effects it could have, particularly on students' futures. He urged the Board to
reconsider its decision, emphasizing the importance of providing ample opportunities for students to excel. He warned
against the potential consequences of reduced credits, including larger class sizes and limited choices for students. He
concluded by urging the Board to prioritize the well-being and future success of students by maintaining or increasing
credit requirements.

1.7 Reports
Student Board Representatives
K. Wentz's Updates:
Lehighton will be hosting an opportunity for 9th and 10th graders interested in engineering careers at Penn State.
Announcement of a thrift shop in the high school guidance office providing free items.
Mention of the upcoming "Meet the Team Week" joint operation.
Distribution of scholarship packets to seniors, highlighting the variety of scholarships available.
Visits from Maryland School of Architecture and nurse anesthetists providing insights into career paths.
Commendation for the high school's preparation of students for career choices and the future.

A. Bauder's Updates:

Discussion on the Altos Key college program offering an associate's degree during high school.

Congratulatory remarks for Addison Chavonik, the first Lehighton girls' wrestling champion, and the baseball team's
district championship.

Announcement of the Vortex Cannon built in the research science class and its positive impact on student learning.
Introduction of a new homesteading and agriculture club, with plans for fundraisers.

Revealing the Great Gatsby theme for the upcoming prom in May.

S. Gleaves questioned what they had planned for the homesteading club. A. Bauder mentioned they were raising
chickens and building terrariums in milk containers. S. Gleaves asked if they would like some chicken eggs to hatch
themselves. A. Bauder stated that Mr. Gurkha may already have some but they may still be interested.

Superintendent
C. Fish acknowledged S. Ebbert and T. Strausberger for their quick response after the bus accident this afternoon.
She stated that they had no injuries, emergency services responded quickly and families were contacted as quickly as
possible. She thanked them for being onsite. S. Ebbert confirmed they made personal phone calls to double check on
the students and to talk to the parents.

Student Enrollment
C. Fish reported on student enrollment stating that total enrollment for January was 2458, indicating a steady and full
enrollment at Lehighton. She explained that while maintaining enrollment is positive, there was a desire to see an
upward trend.

Student Attendance
C. Fish said attendance was commendable, although winter illnesses have impacted some students. She felt despite
this, attendance rates had slightly improved compared to last year.



Board Retreat
C. Fish mentioned a board retreat was held on Saturday and was facilitated by Mr. Jeff Sultanik, the district solicitor.
She stated the focus was on governance training, with preliminary discussions on budgeting concepts. She mentioned
there were time constraints that limited progress and it prompted the need for further sessions in order to delve into
goal and value setting. She expressed appreciation to the attendees for their commitment to professional development
despite personal obligations.

Assistant to the Superintendent

M. Figura provided updates on various matters. These included the recent Esser monitoring, ongoing review of team
items, and the expected report on monitoring recommendations within the next month. She also reminded attendees
of the annual ESSERs PIMS report due on March 8, as well as the submission of non-competitive PCCD safety grants,
and a competitive one to be submitted the following day. She reported progress on the Project Lead the Way grant for
high school engineering and architecture, and the finalization of a speaker for the PLCB grant addressing alcohol
dangers. She sought approval to attend two mandatory conferences related to Pre-K and Title I consolidated grants.
Additionally, She discussed the farm-to-school initiative, including plans for a greenhouse grant and related activities.

Interim Business Administrator
S. Famularo, mentioned she was acting as the interim business administrator and began on January 31. She
mentioned since then, she had focused on familiarizing with the District's personnel, business office, and IT systems.
She mentioned her main priority was preparing the 2024-2025 budget. She stated she would be attending a
Commonwealth budget seminar with Dr. Fish to review and understand the governor's proposed budget. She noted
that the budget approval process may involve several revisions before the final approval, ideally by June 30. She
explained how she was also finalizing the 2020-2023 audit report and related filings, in collaboration with the business
office staff until the permanent business administrator is appointed.

Administration
K. Spotts acknowledged Addison Chavonik as the first Lehighton girls' wrestling champion, although she was unable to
attend. He expressed his gratitude to the Board for the establishment of the girls' wrestling program at the school,
mentioning she wouldn't have participated otherwise. He said the program has already shown significant growth, with
participation numbers increasing from one to ten this year, and the school has crowned its first-ever champions as a
result. He extended gratitude to all involved in this initiative. He mentioned there would be an athletic directors
conference in Hershey in March, and would appreciate the support to attend. He also asked for the Board’s support for
the coaches that were featured on the agenda.

C. Fish welcomed S. Michalik to the administrative team. She mentioned that she was not starting until Monday, but
was here in attendance.

G. Laviolette mentioned how the agenda featured the second reading of the social media policy, with plans to finalize it
next month. She said once approved, a short list of official District accounts would be presented, along with interaction
guidelines to be posted on the website. She explained how the policy emphasized the allowance of public comments
while retaining the right to remove them based on specific criteria. She informed the Board that directives would also
be provided to staff regarding both District and personal social media accounts, with an upcoming training session for
the administrative team overseeing these accounts. She highlighted the receipt of funds from a recent PCCD grant
aimed at increasing camera coverage in the middle and high schools and that a meeting was scheduled for Wednesday
to review two proposals for the cameras along with M. Figura, J. Smith, and Amanda Citro.

A. Sebelin welcomed everyone and announced the upcoming event on Thursday night to celebrate Leap Year and
highlight the Pre-K Counts program. He emphasized the importance of promoting physical fitness alongside education
for Pre-K students and their parents. He noted that the Pre-K open house is scheduled for April to enroll students for
the next academic year. He shared details about the Pre-K program, including the ability to serve 40 students in
morning and afternoon sessions for three and four-year-olds. He encouraged attendees to spread the word about
kindergarten registration for children turning five by September 1 and Kindergarten testing dates were announced as
May 6 to May 10, including readiness exams and program discussions with parents.

M. McGalla announced the Girls on the Run program would be starting in the spring with Mrs. Bonser and Mrs. Schnell
volunteering. He felt it was a great program for girls to gain confidence and it was not just about running. He stated
they did a great job in the fall and another spring session would be coming up.

T. Strausberger discussed some updates and announcements. She highlighted the introduction of the School Spirit
Program, which aimed to engage diverse student leaders in addressing community issues within the school. She said it
was organized by the Community Relations Department of the Department of Justice, and the program involved a
Spirit Day scheduled for April 3, with approximately 40 to 60 participating students. She mentioned a student council
will be formed to sustain the solutions proposed following the event. She explained there were plans for professional
development for staff in May to support the success of the Spirit Day. She mentioned a recent Assembly on
cyberbullying that was conducted by the Attorney General's Office. She announced testing was set to begin on April
22, 2024 with PSSA’s and Keystone’ . She stated how efforts had been made to centralize information for parents on
the school website under the "Parents" tab, which included FAQs, testing policies, testing windows, and opt-out
procedures.



S. Ebbert discussed the importance of the staff reviewing their last CDT results to identify areas of weakness for
students and plan remediation and reteaching efforts, aiming for success in the upcoming PSSA exams. He highlighted
that 59 out of 186 eighth-grade students expressed interest in and toured CCTI, with 53 completing applications for
CCTI. He said they typically accept 10 freshmen but had previously accepted up to 20. He explained how he was
preparing applications with required documentation by the March 1st deadline along with T. Strausberger and the
guidance department. He mentioned that Kathy Martin would be presenting to eighth-grade classes on March 6th
about high school courses and scheduling, with a subsequent virtual meeting for parents to receive the same
information. He said students would then create their freshman schedules in PowerSchool the following week to
ensure progress.

F. Brown stated it was the High School’s first year of implementing their school-wide positive behavior intervention
system and staff had been utilizing the SWIS computer program to input behavior referrals directly to administration.
He said this allowed us to identify and address the most frequent negative behaviors and the times they would occur.
He believed this data-driven approach helped the high school focus on the most prevalent issues and develop
interventions to improve student behavior. He discussed the school-wide store and how it had experienced significant
growth, with their average weekly student participation increasing from 40 in November to 70, currently. He
mentioned in February, they held a celebration where two iPads and two sets of iPods were raffled off to students with
positive behavior tickets. He announced two lucky students were chosen to receive the prizes, along with a free pizza
and drink from Pizza Como.

S. Howland commended the Student Board Representatives on their comprehensive recap of ongoing events and
emphasized the upcoming deadline for CCTI applications for ninth and tenth-grade students on Thursday. She clarified
that the application process for eighth and ninth graders differed from that of high school students. She mentioned
ongoing projects such as the thrift shop, initiated by a high school math teacher, which proved to be a success last
week. She stated the shop was accessible to all students and garnered positive feedback. She announced the school
would host its second blood drive of the year next week and mentioned initiatives were occurring on a weekly basis at
the high school level.

J. Smith explained they started getting ready this week preparing for spring sports. He said they also started to get
the field house ready and found out that they had an electrical issue, which was already being addressed. He stated
once the parts were in they would return the heaters on the water, back to the building.

C. Fish announced that the food service report for January was attached to the Agenda and Ms. Hayes was in
attendance to answer any questions. She announced that Ms. Hayes also provided snacks for the Board from Nutrition
Group, which were called tasty bites

LCCC/CLIU/CCTI/Library

D. Krause discussed ongoing developments in Harrisburg, particularly the governor's initiative to streamline higher
education by consolidating governing boards and implementing outcome-based budgeting. He stated that while the
details remain unclear, the LCCC board remained financially stable and was holding off on filling open positions until
the direction is clearer. He felt despite upcoming changes, the LCCC board was confident in its ability to weather them.

J. Glaush announced there was no update from the CLIU since they were off in February.

H. Neff mentioned that Mr. Deutsch expressed gratitude for the District approving the CCTI operating budget for the
upcoming school year and reported on the successful piloting of fifth-grade interactive presentations on various
vocational programs.

No Library Report at this time.

1.8 Minutes

MOTION by J. Beers, SECONDED by H. Neff, to approve the Minutes of the January 22, 2024 Board Meeting, the
January 25, 2024 Special Board Meeting, the February 12, 2024 Special Board Meeting, and the February 12, 2024
Workshop Meeting.

VOTE: YES - 8 NO- _0 ABSENT - 1 ABSTENTIONS - _0

2. Financial Matters

2.1 Consent Agenda

MOTION by J. Beers, SECONDED by S. Geaves, to approve consent agenda items *2.2-*2.4

(The purpose of the consent agenda is to expedite business and streamline the meeting. There is no discussion of
items on a consent agenda. If clarification of an item is necessary, then a request should be made that the item be
removed from the consent agenda and considered by the board as a separate motion.)

VOTE: YES - 8 NO- _0O ABSENT - 1 ABSTENTIONS - _0



2.2 * Linda Fusco Special Education Consulting
Approve the fee schedule for special education consulting with Linda Fusco, Esq.

A Special Education Department review is requested by the Superintendent. The attached fee schedule is with Linda
Fusco, Esq. to conduct this audit.
File Attachments

2.3 * Tax Collector's Reports
Approve the Annual Tax Collector’s reports for Mahoning Township, Franklin Township, Parryville Borough, Lehighton
Borough, Weissport Borough and East Penn Township.

2.4 * Bloomsburg, Mansfield & Lock Haven University Clinical Experience Agreement

Approve the Clinical Experience Placement Agreement with Bloomsburg, Mansfield & Lock Haven Universities for
nursing students for a term of five (5) years.

2.5 Berkheimer Statewide Tax Recovery Addendums

MOTION by B. Bowes, SECONDED by S. Gleaves, to approve the addendums to the current contracts that we have
with Statewide Recovery and resolution for the collection of delinquent occupational and per capita taxes.

C. Fish stated R. Stover was there if anyone had any questions for statewide recovery.

VOTE: YES - 8 NO- _0 ABSENT - 1 ABSTENTIONS - _0

2.6 Walden University Field Site Affiliation Agreement
MOTION by S. Gleaves, SECONDED by J. Beers, to approve the Field Site Affiliation Agreement with Walden University
for educational field experience for university students for a term of five (5) years.

B. Bowes questioned that the agreement would be subject to Minnesota law and how that would affect the District if
there were any issues. M. Figura felt that was a good question and would find out. C. Fish stated that they may have
been based out of that state so they may have to adhere to those state laws. She said they would find out. J. Glaush
asked if she wanted to table this. B. Bowes said no, it was not a big deal at this point but would like more
information.

VOTE: YES - 8 NO- _0 ABSENT - 1 ABSTENTIONS - _0

2.7 Donations
MOTION by S. Gleaves, SECONDED by H. Neff, to accept the following donations:
Griff's Ale Haus and Grill in the amount of $600.00 to be used towards Title I Reading Programs.

J. Glaush thanked Griff's Ale Haus for their generous donation. B. Bowes agreed.
VOTE: YES- _8 NO- _0O ABSENT - 1 ABSTENTIONS - _0

2.8 Food Service Transfers

MOTION by J. Beers, SECONDED by S. Gleaves, to make the following transfers from the General Fund to the Food
Service Fund as per the Reimbursements from the Commonwealth:

NSLP Lunch Federal $83,400.60

NSLP Breakfast Federal $24,683.84

NSLP State $4,130.86

NSLP State Breakfast Severe need $4,958.50

CACFP Child & Adult Care Food Program $2,427.03

VOTE: YES - 8 NO- _0O ABSENT - 1 ABSTENTIONS - _0

2.9 Per Capita/Occupational Tax Exemptions
MOTION by B. Bowes, SECONDED by J. Beers, to approve the exemptions from Per Capita and/or Occupational Tax.

VOTE: YES - 8 NO- _0 ABSENT - 1 ABSTENTIONS - _0

2.10 Per Capita/Occupational Tax Refunds

MOTION by S. Gleaves, SECONDED by H. Neff, to approve the following refunds for Per Capita and/or Occupational
Tax:

1. Ronald Ketchledge refund of the 2023 & 2022 $125.00 Occupational tax for each year totalling $250.00 - Retired
2. Wanda Miller refund of the 2023 Occupational Tax for $125.00 - Low Income

VOTE: YES - 8 NO- _0 ABSENT - 1 ABSTENTIONS - _0



2.11 Real Estate Tax Penalty Refund
MOTION by B. Bowes, SECONDED by H. Neff, to approve the refund of penalty on Real Estate Taxes in the amount of
$170.96 for Flor De Maria Booke due to Post Office error.

VOTE: YES - 8 NO- _0O ABSENT - 1 ABSTENTIONS - _0

2.12 Activities Funds
MOTION by J. Beers, SECONDED by H. Neff, to approve the Lehighton Area High School and Lehighton Area Middle
School Activities Funds for January 2024.

VOTE: YES - 8 NO- _0O ABSENT - 1 ABSTENTIONS - _0

2.13 Reports

January 2024

MOTION by B. Bowes, SECONDED by H. Neff, to approve the following Reports:
1. Condensed Board Summary

2. Expenditure Report

3. Revenue Report

4. Treasurer’s Report

VOTE: YES - 8 NO- _0O ABSENT - 1 ABSTENTIONS - _0

2.14 Payment of Bills
MOTION by S. Gleaves, SECONDED by B. Bowes, to approve the following Payment of Bills:

February 2024
General Fund:

--Non-Negotiable $ 272,846.51
--Regular Checks $1,561,335.31
--Credit Card $ 0.00
Debit Card: $ 6,158.49
Payroll (January): $1,318,757.60
Food Service Fund: $ 111,912.41
Total: $3,271,010.32
VOTE: YES - 8 NO - 0 ABSENT - 1 ABSTENTIONS - 0

3. Personnel

3.1 Professional Development

MOTION by J. Beers, SECONDED by H. Neff, to approve the following Professional Development opportunities:
Employee # 1795 to attend the PA Pre-K Counts 2023-24 Grantee Meeting on April 2-3, 2024 in Harrisburg, PA.
Registration and lodging not to exceed $200.00, paid from Title II Funds.

Employee # 1795 to attend the Annual Pennsylvania Federal Programs Coordinator (PAFPC) Conference from April
14-17, 2024 in Pittsburgh, PA. Registration, lodging and travel not to exceed $1,500.00, paid from Title II Funds.
Employee #1231 to attend the 56th Annual Pennsylvania State Athletic Directors Conference at the Hershey Lodge
from March 20th to March 22nd at a budgeted cost not to exceed $1,000.00.

VOTE: YES - 8 NO- _0O ABSENT - 1 ABSTENTIONS - _0

3.2 Job Descriptions
MOTION by B. Bowes, SECONDED by S. Gleaves, to approve the following district job descriptions:
District Reception/Building and Grounds Coordinator

VOTE: YES - 8 NO- _0O ABSENT - 1 ABSTENTIONS - _0

3.3 Candidates for Employment

MOTION by B. Bowes, SECONDED by S. Gleaves, to approve the following candidates for employment in accordance
with the respective contracts, pending any necessary documentation:

Amendment of Melissa Wasko - Long Term Substitute Middle School Health & Physical Education Teacher at

a Master's degree Step 8 with an annual salary of $60,735.00, prorated for the 2023-2024 School Year.

Kristel Orsulak - Mentor for Lindsay Hittner at $35.00 per hour.

Tim Sharrow - Mentor for Melissa Wasko at $35.00 per hour.

VOTE: YES - 8 NO- _0O ABSENT - 1 ABSTENTIONS - _0




3.4 Candidates for the Substitute List

MOTION by B. Bowes, SECONDED by J. Beers, to approve the following list of requested candidates for the 2023-2024
Substitute List, pending any necessary paperwork:

Patricia Angelini - Substitute Cleaner

Terri Stettler - Substitute Cleaner

VOTE: YES - 8 NO- _0O ABSENT - 1 ABSTENTIONS - _0

3.5 Candidates for Athletic Coaching/Manager or Extracurricular Activities

MOTION by B. Bowes, SECONDED by H. Neff, to approve the following requests for Athletic Coaching/Manager
Candidates, as per contracted rates, pending any necessary paperwork:

Chelsea Eckhart - Assistant Softball Coach

Preston Kemery - Volunteer Boys Basketball Coach

Suzie Cordes - Volunteer Tennis Coach

Travis Hand - Volunteer Middle School Track and Field

Diane Brownmiller - Spring Game Manager

Tyler Cann - Spring Game Manager

Ron Rabenold - Spring Game Manager

Fall 2024-2025 Head Coaches
Boys Soccer - Dave Yob

Girls Soccer - Carl Wolter

Field Hockey - Emma Sawyer
Volleyball - Lauren Nietz

Cross Country - Erica Pagotto
Golf - Mark Maholick

Football - Tom McCarroll

S. Gleaves requested the Board vote for each coach via a Roll Call Vote. R. Beltz agreed.
MOTION by B. Bowes, SECONDED by S. Gleaves to vote on each Candidate for Athletic Coaching by Roll Call Vote.

YES - _8 NO- _0O ABSENT - _ 1 ABSTENTIONS - _0

Chelsea Eckhart - Assistant Softball Coach

Roll Call Vote:
Yes No Absent  Abstention
Ms. April Walker, Member X 0 0 0
Mr. Richard R. Beltz, Member X 0 0 0
Ms. Joy Beers, Member X 0 0 0
Ms. Barbara Bowes, Treasurer X 0 0 0
Mr. Sean Gleaves, Member X 0 0 0
Mr. Zac Hunter, Member X 0 0 0
Ms. Heather Neff, Vice-President X 0 0 0
Mrs. Kerry Sittler, Member 0 0 X 0
Mr. Jeremy Glaush, President X 0 0 0
YES - _8 NO- _0 ABSENT - _1 ABSTENTIONS - _0
Preston Kemery - Volunteer Boys Basketball Coach
Roll Call Vote:
Yes No Absent  Abstention

Mr. Richard R. Beltz, Member X 0 0 0
Ms. Joy Beers, Member X 0 0 0
Ms. Barbara Bowes, Treasurer X 0 0 0
Mr. Sean Gleaves, Member X 0 0 0
Mr. Zac Hunter, Member X 0 0 0
Ms. Heather Neff, Vice-President X 0 0 0
Mrs. Kerry Sittler, Member 0 0 X 0
Ms. April Walker, Member X 0 0 0
Mr. Jeremy Glaush, President X 0 0 0

YES - _8 NO- _0O ABSENT - _ 1 ABSTENTIONS - _0



Suzie Cordes - Volunteer Tennis Coach
Roll Call Vote:

Mrs. Kerry Sittler, Member

Mr. Richard R. Beltz, Member
Ms. Joy Beers, Member

Ms. Barbara Bowes, Treasurer
Mr. Sean Gleaves, Member

Mr. Zac Hunter, Member

Ms. Heather Neff, Vice-President
Ms. April Walker, Member

Mr. Jeremy Glaush, President

YES - _8 NO- _0O

ABSENT -

XX XXX XXXOF

-1

Travis Hand - Volunteer Middle School Track and Field

Roll Call Vote:

Mr. Richard R. Beltz, Member
Ms. Joy Beers, Member

Ms. Barbara Bowes, Treasurer
Mr. Sean Gleaves, Member

Mr. Zac Hunter, Member

Ms. Heather Neff, Vice-President
Mrs. Kerry Sittler, Member

Ms. April Walker, Member

Mr. Jeremy Glaush, President

YES - _8 NO- _0

ABSENT -

Diane Brownmiller - Spring Game Manager

Roll Call Vote:

Ms. Barbara Bowes, Treasurer
Mr. Sean Gleaves, Member

Mr. Zac Hunter, Member

Ms. Heather Neff, Vice-President
Mrs. Kerry Sittler, Member

Ms. April Walker, Member

Mr. Richard R. Beltz, Member
Ms. Joy Beers, Member

Mr. Jeremy Glaush, President

YES- _8 NO- _0O

Tyler Cann - Spring Game Manager
Roll Call Vote:

Mr. Sean Gleaves, Member

Mr. Zac Hunter, Member

Ms. Heather Neff, Vice-President
Mrs. Kerry Sittler, Member

Ms. April Walker, Member

Mr. Richard R. Beltz, Member
Ms. Joy Beers, Member

Ms. Barbara Bowes, Treasurer
Mr. Jeremy Glaush, President

YES - _8 NO- _0

ABSENT -

ABSENT -
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-1

s No Absent
0 X
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

ABSTENTIONS -

s No Absent
0 0
0 0
0 0
0 0
0 0
0 0
0 X
0 0
0 0

Abstention

[cNollololeloNeNoNe]

0

Abstention

[eclolololoNoNeNoNe]

ABSTENTIONS - _0

s No Absent
0 0
0 0
0 0
0 0
0 X
0 0
0 0
0 0
0 0
ABSTENTIONS -
s No Absent
0 0
0 0
0 0
0 X
0 0
0 0
0 0
0 0
0 0
ABSTENTIONS -

Abstention

[ecleolojoloNoNeNoNe]

-0

Abstention

[oNeolololoNoNoNoNe]

-0



Ron Rabenold - Spring Game Manager

Roll Call Vote:
Yes No Absent  Abstention
Mr. Zac Hunter, Member X 0 0 0
Ms. Heather Neff, Vice-President X 0 0 0
Mrs. Kerry Sittler, Member 0 0 X 0
Ms. April Walker, Member X 0 0 0
Mr. Richard R. Beltz, Member X 0 0 0
Ms. Joy Beers, Member X 0 0 0
Ms. Barbara Bowes, Treasurer X 0 0 0
Mr. Sean Gleaves, Member X 0 0 0
Mr. Jeremy Glaush, President X 0 0 0
YES - _8 NO- _0 ABSENT - _ 1 ABSTENTIONS - _ 0
Fall 2024-2025 Head Coaches:
Boys Soccer - Dave Yob
Roll Call Vote:
Yes No Absent  Abstention
Mr. Zac Hunter, Member X 0 0 0
Ms. Heather Neff, Vice-President X 0 0 0
Mrs. Kerry Sittler, Member 0 0 X 0
Ms. April Walker, Member X 0 0 0
Mr. Richard R. Beltz, Member X 0 0 0
Ms. Joy Beers, Member X 0 0 0
Ms. Barbara Bowes, Treasurer X 0 0 0
Mr. Sean Gleaves, Member X 0 0 0
Mr. Jeremy Glaush, President X 0 0 0
YES - _8 NO - _0 ABSENT - _1 ABSTENTIONS - _0
Girls Soccer - Carl Wolter
Roll Call Vote:
Yes No Absent  Abstention
Mrs. Kerry Sittler, Member 0 0 X 0
Ms. April Walker, Member X 0 0 0
Mr. Richard R. Beltz, Member X 0 0 0
Ms. Joy Beers, Member X 0 0 0
Ms. Barbara Bowes, Treasurer X 0 0 0
Mr. Sean Gleaves, Member X 0 0 0
Mr. Zac Hunter, Member X 0 0 0
Ms. Heather Neff, Vice-President X 0 0 0
Mr. Jeremy Glaush, President X 0 0 0
YES - _8 NO- _0 ABSENT - _ 1 ABSTENTIONS - _ 0
Field Hockey - Emma Sawyer
Roll Call Vote:
Yes No Absent  Abstention
Ms. April Walker, Member X 0 0 0
Mr. Richard R. Beltz, Member X 0 0 0
Ms. Joy Beers, Member X 0 0 0
Ms. Barbara Bowes, Treasurer X 0 0 0
Mr. Sean Gleaves, Member X 0 0 0
Mr. Zac Hunter, Member X 0 0 0
Ms. Heather Neff, Vice-President X 0 0 0
Mrs. Kerry Sittler, Member 0 0 X 0
Mr. Jeremy Glaush, President X 0 0 0

YES - _8 NO - _0 ABSENT - _1 ABSTENTIONS - _0



Volleyball - Lauren Nietz

Roll Call Vote:
Yes No Absent  Abstention
Ms. Heather Neff, Vice-President X 0 0 0
Mrs. Kerry Sittler, Member 0 0 X 0
Ms. April Walker, Member X 0 0 0
Mr. Richard R. Beltz, Member X 0 0 0
Ms. Joy Beers, Member X 0 0 0
Ms. Barbara Bowes, Treasurer X 0 0 0
Mr. Sean Gleaves, Member X 0 0 0
Mr. Zac Hunter, Member X 0 0 0
Mr. Jeremy Glaush, President X 0 0 0
YES - _8 NO- _0 ABSENT - _ 1 ABSTENTIONS - _ 0
Cross Country - Erica Pagotto
Roll Call Vote:
Yes No Absent  Abstention

Mr. Richard R. Beltz, Member X 0 0 0
Ms. Joy Beers, Member X 0 0 0
Ms. Barbara Bowes, Treasurer X 0 0 0
Mr. Sean Gleaves, Member X 0 0 0
Mr. Zac Hunter, Member X 0 0 0
Ms. Heather Neff, Vice-President X 0 0 0
Mrs. Kerry Sittler, Member 0 0 X 0
Ms. April Walker, Member X 0 0 0
Mr. Jeremy Glaush, President X 0 0 0

YES - _8 NO - _0 ABSENT - _1 ABSTENTIONS - _0

Golf - Mark Maholick

Roll Call Vote:
No Absent  Abstention
0

)]

Mr. Richard R. Beltz, Member
Ms. Joy Beers, Member

Ms. Barbara Bowes, Treasurer
Mr. Sean Gleaves, Member

Mr. Zac Hunter, Member

Ms. Heather Neff, Vice-President
Mrs. Kerry Sittler, Member

Ms. April Walker, Member

Mr. Jeremy Glaush, President

XX O XXX XXX S
eNeolololololoNeNe]
cNob dololeoNeNe]
eNeololololololoNe]

YES- _8 NO- _0O ABSENT - _ 1 ABSTENTIONS - _0

Football - Tom McCarroll

S. Gleaves questioned if they were going to have any discussion on this or thoughts on tabling the vote. J. Glaush
asked if they wanted to call an executive session. S. Gleaves stated he was not ready to make a decision on this yet.
He felt for that much of the community to come and speak up for T. McCarroll, it meant something. He admitted that
he did not know much about Coach McCarroll other than what he had been told and did not have the perspective that
everyone else did. He mentioned how he heard parent complaints secondhand and then to see a huge turnout for the
Coach, he said he didn’t feel confident to make an educated decision just yet.

MOTION by H. Neff, SECONDED by J. Beers, to Table the vote for Tom McCarrol as Head Football Coach.

Public Comment:

M. Lusch mentioned that there was no discussion at the previous Workshop Meeting about any potential issues with
this. He questioned if that was the point of the Workshop, to lay out information to the public and make educated
decisions J. Glaush stated that they didn't have further information at that meeting to have the discussion that they
needed to have. M. Lusch assumed that the Board was unable to share that information. J. Glaush agreed since it
was a personnel matter.



K. Gieniec addressed the comment that secondhand information was received from parents. She recommended they
go to the players and the people who work with Coach McCarroll and get firsthand information rather than disgruntled
rumors. S. Gleaves questioned how he could do that. He stated he was new and didn’t know how all of this worked.
K. Gieniec recommended calling for the public to come. S. Gleaves questioned why so many of the public were in
attendance tonight, if it was for the credits or for Coach McCarroll. Majority of the public said BOTH. S. Gleaves said
he wanted to make an educated decision and if anyone was there to speak on behalf of Coach McCarroll, this was the
time to do it.

T. McCarroll was humbled by the turnout of support that evening. He explained when it came to wins and losses, he
thought about highlights like wedding invitations, graduations and birth of children. He reviewed the importance of
creating a supportive environment for student-athletes, prioritizing their well-being and personal growth over wins and
losses. He shared some emotional anecdotes about the impact he's made on students' lives, including one parent who
wrote a heartfelt letter expressing gratitude for the coach's dedication and care. He addressed concerns about his
leadership, highlighting his self-evaluation process and the values he instilled in his players. He emphasized the
importance of teamwork, commitment, and sacrifice in his program. He highlighted his commitment to the District
and his dedication to helping young people become better citizens, employees, and parents through football. He
explained how he had three kids in the District and was invested and stated that the kids that he would coach in the
future would benefit from having him in their lives.

M. Lusch expressed frustration at lack of communication regarding team wins and losses. He urged anyone to reach
out to him. He stated there were some reasons why they had losses, and they owned those reasons. He mentioned
that no one ever asked him and he was part of the process. He explained he was the dad of a player and expressed
the appreciation that his son has for the football environment. He said Coach McCarroll created an inclusive
environment where players of all backgrounds can come together for a common goal.

C. Hartsell appreciated that S. Gleaves came forward to question this and admit that he didn't have the information to
make the decision. He said the Board just approved a list of coaches without knowing them anymore than they knew
Coach McCarroll. He asked them not to pay attention to the whispers down the alley. He stated he was a coach, a
teacher and a parent of a senior.

T. Cann stated he was a coach with Coach McCarroll. He asked if anyone questioned the Superintendent about Coach
McCarroll’s integrity. He explained how Coach McCarroll was passionate about his players and held them accountable,
with loyalty and integrity. He said Coach McCarroll was able to go to many different places but he chose to be here
because his loyalty was here. He urged them not to turn their backs on him and to make the right decision.

C. Scherer reflects on Coach Carroll's impact, describing him as a mentor who taught discipline, respect, and
responsibility. He stated how he spent more time with him than most of his family, but they learned what it was to be
part of a true family. C. Scherer read a text that he received on Sunday, November 19, 2017 at 3:44am, the morning
after they lost the district championship "I just want to let you all know that I'm so proud of you and to have coached
you this season. Love all of you.” C. Scherer expressed pride in the coach and the team, despite the championship
loss. He asked the Board to reconsider.

J. Glaush called for a break for an Executive Session at 8:48 PM
J. Glaush called the Board Meeting back to order at 8:57 PM

Roll Call Vote to Table:

Yes No Absent  Abstention

Ms. Barbara Bowes, Treasurer 0 X 0 0
Mr. Sean Gleaves, Member X 0 0 0
Mr. Zac Hunter, Member X 0 0 0
Ms. Heather Neff, Vice-President 0 X 0 0
Mrs. Kerry Sittler, Member 0 0 X 0
Ms. April Walker, Member X 0 0 0
Mr. Richard R. Beltz, Member X 0 0 0
Ms. Joy Beers, Member X 0 0 0
Mr. Jeremy Glaush, President X 0 0 0
YES- _6 NO- _2 ABSENT - _ 0 ABSTENTIONS - _ 0

3.6 Pre-Approval of Employee Continuing Education Courses

MOTION by J. Beers, SECONDED by H. Neff, to approve the following requests for pre-approval of courses/Programs of
Study for employee continuing education:

1. Employee #1306- May 13-August 4, 2024/ Evaluation of Educational Programs (Masters in Education

Leadership w/Principal Cert - up to $1,677.00)

VOTE: YES - 8 NO - _0 ABSENT - 1 ABSTENTIONS - _0



4. Programs

4.1 Consent Agenda

MOTION by B. Bowes, SECONDED by S. Gleaves, to approve consent agenda items *4.2-4.5

(The purpose of the consent agenda is to expedite business and streamline the meeting. There is no discussion of
items on a consent agenda. If clarification of an item is necessary, then a request should be made that the item be
removed from the consent agenda and considered by the board as a separate motion.)

VOTE: YES - 8 NO- _0O ABSENT - 1 ABSTENTIONS - _0

4.2 * First Reading of Policies

Move the following policies for First Reading for Public Review and Comment:

810.2 - Transportation - Video/Audio Recording - NEW POLICY

815 - Acceptable Use of Technology, Electronic Resources, Network and Internet 830.1 -
Data Governance - Storage/Security - NEW POLICY

907 - School Visitors

907.1 - Visitor Management - NEW POLICY

4.3 * Second Reading and Final Approval of Policies

Approve the following policies for Second Reading and Final Approval:

000 - Board Policy/Procedure/Administrative Regulations

007 - Policy Manual Access (To replace Distribution)

235 - Student Rights and Responsibilities (To replace Student Rights/Surveys)
235.1 - Surveys (New Policy)

301 - Creating a Position

815.2 - District Social Media (New Policy)

830 - Security of Computerized Personal Information/Breach Notification

4.4 * Program of Studies
Approve the 2024-2025 High School Curriculum Guide.

4.5 * 2024-2025 School Calendar
Approve the 2024-2025 School District Calendar

4.6 Resolution for 1502 Days
MOTION by J. Beers, SECONDED by B. Bowes, to approve the Resolution determining the Official Local School District
Holidays (OLSDH) for the 2024-2025 school year (1502 Days).

VOTE: YES - 8 NO- _0O ABSENT - 1 ABSTENTIONS - _0

4.7 Graduation Credits Study
MOTION by J. Beers, SECONDED by S. Gleaves, to address the Lehighton Area School District graduation requirements
that would need to be modified by the 2025-2026 school year as follows:

e To direct the Superintendent in conjunction with the Administrative team to prepare a comprehensive written
report that will be delivered to the Board of School Directors of the Lehighton Area School District on or before
May 31, 2024, demonstrating how the District can effectively implement a process and program to reduce the
number of graduation credits required at the high school from 26 credits to 24 credits in the 2025-2026 school
year that will specifically address the following:

e The report should describe a path that the District can follow to reduce the graduation requirements at the
high school and at the same time, provide students with sufficient electives and educational opportunities to
improve student achievement at the District.

e The steps that will be required to modify the curriculum guide for the 2025-2026 school year to reflect any
changes in the curriculum that will be required to reflect the modified graduation requirements in the areas
of language arts, mathematics, science, social studies, fitness, wellness, art and humanities, computers, and
electives.

e The written report shall incorporate how staffing may need to be reconfigured following the graduation
requirement modifications taking into account appropriate certifications of employees throughout the
District.

e The written report will need to include any educational programs or dual enrollment agreements to address
the additional time that may be available for students in the District to obtain educational programming from
the District or a third party provider as permitted by law.

e The written report will need to specify an implementation plan timeline consistent with the proposed
graduation requirement modifications and to make any necessary changes to course guides, District policies,
overall District graduation requirements, course offerings, the District’'s comprehensive plan, and any other
filed or required plan reflecting these graduation credit changes.

e The written report shall also address any potential staffing adjustments that may need to take place as the
result of changing such graduation requirements.

e The written report should address in a positive fashion how these modifications can be effective in addressing
student outcome improvements and at the same time, more efficiently handle the delivery of education
particularly at the high school level given the graduation requirement changes in a fiscally prudent manner.



C. Fish stated they would have to come back to the Board and present their findings by the June Workshop Meeting
after wrapping up the study by May 31. She said they will present the Board a report for discussion.

M. Lusch questioned if a lawyer was being hired to do the study. J. Glaush stated the administration would be doing
the study. A. Abelovsky implored the Board to look at the negative impacts as well as the positive ones. J. Glaush
felt the administration had the ability to present that case as well. He agreed that was strongly worded, but it was to
make sure that the study was done with the utmost neutrality in mind and not go out and put down something that
was just an idea.

VOTE: YES - 8 NO - _0 ABSENT - 1 ABSTENTIONS - _0

4.8 School Enrichment Journeys
MOTION by J. Beers, SECONDED by H. Neff, to approve the following School Enrichment Journey requests:
1. LAEC Kindergarten (Ashley Lichtenwalner) - May 16, 2024 (Rain Date: May 17, 2024) - 8:00 AM-3:00
PM- Grove in Lehighton, Field Trip.
2. LAMS 8th Grade (Julie Solt & Terri Kokinda) - June 5, 2024 - 8:30 AM-2:15 PM - Dave & Buster's - 8th
Grade Celebration.
3. LAMS 8 ACE (Terri Kokinda) - March 18 & 19, 2024 - 7:30 AM-2:30 PM - Panther Valley Jr./Sr. High - ACE
Competition.
4. LAHS Physics, General Science and P&R Students (Doug Bowman) - 8:30 AM-7:30 PM - Knoebel's Grove
- Amusement Park Physics Labs.
5. LAEC 2nd Grade (Norine Zehner) - May 28 & 31, 2024 - 8:45 AM-3:00 PM - Crystal Cave - Explore one
of PA's greatest natural wonders.
6. LAMS 7 Maroon Team (Yvette Sharrow) - May 2, 2024 - 9:00 AM-1:30 PM - Skyzone - Team Field Trip.

VOTE: YES - 8 NO - _0 ABSENT - 1 ABSTENTIONS - _0

4.9 Use of School Property
MOTION by J. Beers, SECONDED by S. Gleaves, to approve Use of School Property for the following requests:
1. Pre-K Counts (Lori Hoppes) - February 29, 2024 - 3:00-6:30 PM - Elementary Center Gym - PreK Family
Fitness Event.
2. Lehighton Area PIAA Softball Officials (Daniel Rossino) - March 4, 2024/6:15-7:30 PM - March 18, April
8 & 22, May 6, 2024/7:00-8:00 PM -High School Choral Room - PIAA Softball Officials Meeting.
3. LASC (Ashley Moser/Brandon Frey) - Saturdays & Sundays TBD in April, May & June - 1:00-5:00 PM -
Outside Fields - Soccer games.
4. Lehighton Cheerleading (Patricia Sterner) - March 26-28, 2024 - 5:00-9:00 PM - High School Gym/Mat
Room & Foyer - Youth Camp.
5. Lehighton Cheerleading (Patricia Sterner) - July 22-24, 2024 - 8:00 AM-4:00 PM - High School Gym -
Cheer Camp
6. LAEC PTO (Lindsay Hittner) - February 27, March 5 & 19, April 9, 23 & 30, 2024 - 6:00-8:00 PM -
Elementary Center Cafeteria/PTO Office - Planning Meetings for Events.
7. LAEC PTO (Lindsay Hittner) - March 22, 2024 - 3:30-5:00 PM - Elementary Center Gym/Cafeteria - Race
Label Celebration for grade level winner.
8. LASD (Mary Figura/Amanda Citro) - April 5, 2024 - 6:00-8:00 PM - Elementary
Center Gym/Cafeteria/Auditorium - Title I Parent Night.
9. LASD (Megan Berezwick) - Monday-Thursday July 1-August 1, 2024 - 7:30 AM-12:00 PM - Elementary
Center Classrooms - Extended School Year (ESY).
10. Valley Royale Foundation (Suzanne Cordes) - May 15, 2024 - 3:30-5:00 PM - Elementary Center Gym
- Free Tennis Clinic.
11. Lehighton Girls Basketball Club (Regina Wehr) - February 21, 2024 - 4:00-8:00 PM - Middle
School Cafeteria - End of Year Party for Players.
12. LAMS Spring Intramurals (Tim Sharrow) - Dates/Times TBD - Middle School Gym/Outside fields/Old
Stadium - Spring Intramurals.
13. Team 209 Wrestling Club (Stephen Reed) - Dates TBD March-May, 2024 -5:30-8:00 PM - High
School Wrestling Room - Practice Gym for Youth Wrestling Club.
14. Lehighton Football (Tom McCarroll) - May 20-23 & 28-30, 2024 - 3:00-5:30 PM - Multipurpose Stadium
- Spring Practice.
15. Lehighton Football (Tom McCarroll) - June 15, 2024 - 9:00 AM-1:00 PM - Multipurpose Stadium/Outside
Fields - Passing Day.
16. Lehighton Football (Tom McCarroll) - June 27 & July 11, 2024 - 9:00 AM-12:00 PM - Multipurpose Stadium
- Summer Scrimmages.



17. Lehighton Football (Tom McCarroll) - July 15, 2024 - 8:00 AM-12:00 PM - Multipurpose Stadium - Team
Camp Day.

18. Lehighton TD Club (Tom McCarroll) - May 11, 2024 - 8:00 AM-12:30 PM - Elementary
Center Gym/Multipurpose Stadium - Football Clinic.

19. Lehighton TD Club (Tom McCarroll) - July 17-18, 2024 - 9:00 AM-12:30 PM - Elementary
Center Gym/Multipurpose Stadium - Tribe Pride Youth Camp.

20. LAEC Library (Diane Brownmiller) - March 20, 2024 - 4:00-8:00 PM - Elementary Center Gym - Book Fair
Family Night.

21. Girls on the Run (Paula Bonser) - Dates TBD March-May, 2024 - 3:30-5:00 PM - Elementary Center
Classrooms - Girls on the Run Classes.

VOTE: YES - 8 NO- _0O ABSENT - 1 ABSTENTIONS - _0

5. Miscellaneous
None at the time

6. Old Business

6.1 Solar Project
No update at this time

6.2 LERTA
No update at this time.

6.3 Facility Dog Program
No update at this time.

7. New Business for Discussion
None at the time

8. Communications
8.1 Directors' Concerns
J. Beers asked to add the discussion on the installation of the traffic signal to Old Business as well.

8.2 Public Comment
A. Abelovsky questioned what to expect with the football program for the next month with the tabling of the head
coach. She was concerned as a parent of a football player. J. Glaush and C. Fish stated that he was still the coach
until if anything would change.

A. Abelovsky asked if they were going to continue their Board Retreat, since C. Fish mentioned they were unable to
complete it. C. Fish stated that they were unable to complete their goals. A. Abelovsky questioned if the graduation
credits was a budgetary thing and if they were tightening the budget, they may want to rethink their solicitor
agreement since J. Beers previously mentioned that he was the cadillac of solicitors. C. Fish stated that the solicitor
would not be coming to the next retreat, since he was only there for the one topic.

D. Zelrick expressed concern regarding the proposed reduction of graduation credits, citing the importance of
maintaining rigorous academic standards. She emphasized the need to address student struggles by providing
necessary support rather than lowering requirements. J. Beers clarified that the intention behind reducing credits was
to offer an opportunity for early graduation, not to assist struggling students. D. Zelrick countered, highlighting that
early graduation doesn't equate to readiness for the adult world, using her son's experience as an example. J. Glaush
interjected, stating that the Board's intention was not to lower standards arbitrarily but to explore various factors
through research before making a decision. He acknowledged public concerns about lowering educational standards
but stressed that the Board's approach was measured and research-based, aiming to address multiple issues such as
teacher shortages without compromising the quality of education.



8.3 Adjournment
MOTION by B. Bowes, SECONDED by A. Walker, to adjourn the Meeting.

VOTE: YES - 8 NO - _0 ABSENT - 1 ABSTENTIONS - _0

The February 26, 2024 Board Meeting was adjourned at 9:12 PM.

Respectfully Submitted,

Rebecca Karpowicz, Assistant Board Secretary
By Janine Partenio, Recording Secretary



