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Minutes of the Board of Education Work Session of the Berea City School District held on Monday, February 1, 2021 at 7:00 p.m. at
the Administration Building 390 Fair St. Berea, Ohio 44017 and shown remotely on YouTube at the following address:

https://www.youtube.com/channel/UC2eDqel9zE2CFfmt6DakRiA/videos?view as=subscriber

Opening Meeting

Welcome to the livestreamed Work Session of the Berea City School District on February 1, 2021.

This is a meeting of the Board of Education in public for the purpose of conducting the School District’s business and is not to
be considered a public community meeting. There is time for public comment during the meeting as indicated in this agenda.

The Board of Education is a decision-making group. The public may express sentiments to assist the members in making decisions,
but time spent answering routine questions or criticisms takes time from the Board’s business meeting. Questions about operation of
the schools should be directed to your child’s teacher or the administrator of the school. Items on the agenda normally include
reports from the Board and/or from the Superintendent or his/her staff. These reports do not require formal Board action, but they
are relevant to the operation of the schools. Action items on the agenda require formal action by the Board. These items are
presented to the Board in motions by Board members, or in recommendations by the Superintendent. Routine business -
For efficiency of operation, the Board condenses items of routine business into lists or schedules, and presents these for action as
consent agenda items. Board members receive their meeting agendas on the Wednesday preceding the meeting. This provides the
opportunity for Board members to review all agenda items and associated exhibits well before considering action.

A. Regular Business
Members present: Chapman Duke Dockman Farris Postel Roll Call

A-1
Start Time: 7:00 p.m.

President Ana Chapman called for the Pledge of Allegiance. Pledge

A-2
Mrs. Rowe and Mr. Slivochka presented the Permanent Improvement Plan to the Board. CARES money District Facilities/
was discussed and the Governor reinstated some of the state cuts. Mrs. Rowe shared a spreadsheet show- Permanent
ing the amount of money we would be getting back because of the reinstated cuts and that total is Improvement
$695,000. We lost $1.3 million last June and that was carried into the 20-21 school year as well for a total A-3

loss of $2.6 million overall. This was not reflected in the forecast as Mrs. Rowe received the information
after that forecast was given. BCSD will be receiving $4.2 million with the distribution of the second round
of CARES money. This money will be restricted to only be used in for certain purposes and the Executive
Team will decide the best way to use the money to try to take some strain off of the general fund if they
are able to but they are still waiting to hear what the money can actually be used for going forward. We
are also not allowed to spend this money until the first CARES allocation has been used. That money is
scheduled to be used by the end of August but that may even be sooner. Mrs. Wheeler added that a large
focus on this second round of money is to work with students on gaps and deficiencies. Mrs. Chapman
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asked if the money was able to be used towards salaries for Tutors and such and Mrs. Wheeler answered yes. District Facilities/
Another question was, can this money be used for Technology and again that answer was yes. Mrs. Wheeler Permanent
said we can look at ventilation, air filtration as projects as well. Improvement

Mrs. Rowe then went over the Pl budget with and without workers comp money. Last month the district
received a reimbursement from workers comp that was around $980,000. Currently, half of the Pl budget is
being used for debt payment. Mrs. Rowe put together a comprehensive plan utilizing the leftover construc-
tion money, workers comp money and using what is left of Pl money. She went over urgent needs of the
district and that includes roofs for BC, BMMS and Central Office and possibly Transportation and Mainte-
nance. Other big ticket items are parking lots. By using money from the places listed above we would be able
to get the roofs and parking lots fixed this summer. Pl money from the 21-22 school year would be utilized
early for these projects. Some current projects that need finished with construction money are the Middle
School HVAC, PD room at the High School and signage throughout the High School and Brook Park Elemen-
tary. Color coded maps were provided to the BOE members showing roof repair and replacement locations
and Mike Slivochka discussed the types of materials that would be preferred for those locations. The color
coding also comes into play when looking to segment projects into phases. Mr. Dockman asked what the
warranty on the new roofs would be and the answer was 15 years. The warranty on the metals roofs are 10
years and then a reapplication would be applied.

Parking lots were then discussed and Mrs. Rowe stated that they are trying to do as many parking lots as they
can at once to save on cost. Mr. Slivochka went over some details on what parking lots would need repaired
and what lots would need replaced and how that would be done. Mr. Dockman asked if this parking lot work
was just done during the portion of the discussion regarding Big Creek and it was answered that it was just
patched previously. Mr. Dockman asked why a side walk from his neighborhood to the track at the Middle
School didn’t exist and wondered the possibility of installing one because he said it looked unfinished.

Mrs. Rowe discussed the rest of the Pl budget and all of the departments throughout the district that were
included in the Pl budget process to put together a comprehensive plan going forward. Mrs. Rowe stated
that there is a lot that needs done in the district and they plan on tackling these things little by little.

Mrs. Chapman asked about the playground equipment at Grindstone is becoming faded. Mr. Slivochka said
the equipment is inspected regularly for safety and that he would talk to Maintenance about some refurbish-
ment.

Mr. Dockman asked if there were any stickers or logos for some of the maintenance vehicles that still have
the old logo on them. Mrs. Wheeler stated that we could tie that into the signage items.

Mr. Dockman asked about dating projects as a reference point so we could prioritize projects in the future.
Some discussion around replacing busses took place and there is hope that the district may receive money to
purchase busses. Mr. Slivochka is working on the bus replacement schedule.

The repeater at the Middle school was discussed and Mrs. Chapman asked about the front of the Middle
School overhang being updated. Mr. Slivochka said that he will look into cleaning it up without damaging it
further and also noted that some signage was needed as well.

Mr. Dockman asked about the HVAC at the administration building and Mrs. Rowe explained which sections
of the building were previously updated and which still needed attention.

Mrs. Rowe thanked Mike Slivochka and Rob Verhest for their work in getting this plan together. Mrs. Rowe
said that we should be done with the high school construction by this summer so she is happy to get the
roofs done using what is left from construction money. Mrs. Rowe stated that these projects should get the
district very far down the road as far as major projects are concerned. There will be every day items that still
come up, but it is very comforting to see this plan come together.

Mr. Postel asked if there is a tentative date for the paving and landscaping at the high school and at this point
there is not. Mrs. Rowe stated that we may know something around April of this year.

Mrs. Chapman thanked everyone for their work on this plan for the future.

A-3 Cont.

Public Participation
None A-4
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Mrs. Wheeler started her update off by talking about the 2021 commencement plans. She is not sure if
they will be able to have an indoor commencement this year and she has spoken with Dr. Smithberger
and BW about using their stadium. BW has all of the three days that we are looking at available. Mrs.
Wheeler stated that if the Board was okay with this option plans could begin to be made. Details will not
be available yet because we are not sure what the gathering restrictions would look like at that time. Ide-
ally, it would be nice to have all of the students there at one time with all kids on the field and families in
the stands but again, we won’t be able to know that yet. If for some reason the weather is bad all three
of the days that are available we would move the ceremony indoors and invite people in waves at this
point. Most Superintendent’s in the area that Mrs. Wheeler has spoken to are planning some sort of out-
door ceremony. Mrs. Chapman asked is we ever received a refund from Cleveland State since we did not
use their facility last year for commencement and Mrs. Wheeler said we are holding onto that for the
possibility of using them in 2022. Mr. Dockman asked if projection would be something that is possible at
the stadium and Tracy answered yes, we are hoping to be able to get cameras there and display things on
the scoreboard.

The next discussion was in regards to open house at the high school. Mrs. Wheeler said that we are look-
ing at June as a good time for an open house. The hope is that we are able to have it post-covid so the
high school can be staged the way it is supposed to look. Currently the parking isn’t finished and furniture
is moved around to accommodate social distancing protocols and it looks unfinished. Mrs. Farris stated
that is would be unfortunate if people were coming to see the finished product and were frustrated with
the parking situation. Mr. Duke asked if August should be considered as more of a kick-off to the school
year. Mrs. Wheeler said the only thing is that it is really a busy time for the Administrators, Counselors
and all staff at the start of school. She did say we can do it either time though.

Mrs. Wheeler updated the Board members about the vaccine saying that there is no word as of today.
We have staff asking a lot of questions about if there will be a day off and as of right now we cannot say
without knowing more information. Mrs. Wheeler has had conversations with Jennifer Dodd of the ESC
about how to best go about the vaccinations. She is hopeful to have some answers soon and she would
reach out to the Board if a remote learning day would be needed to ensure that all that wanted to be
vaccinated would have the ability.

Superintendent’s
Update
B-1

C. Board of Education Topics

There was a request that some procedural type items to be added to the work sessions. Things such as
monthly goals check-ins and a strategic plan update in the summer. Mrs. Chapman asked about the
presentations that Transportation used to do for the Board. She found them very informative. Mrs.
Wheeler said that the district was going to start doing a couple things in regards to communications and
one of those things is putting out videos on different things going on in the district. Students along with
Ms. Street and Mrs. Capretta would work on these videos. A transportation audit is planned for an upcom-
ing work session in either March or April. Mrs. Chapman said that she would like to see a presentation on
school funding at some point. Mr. Duke requested that AP be a topic that is discussed by Dr. Smithberger
to show progress from last year to this year and going forward. Mrs. Wheeler let the Board members know
that Marissa Wissman of the Diversity Center of Northeast Ohio would be presenting at the March 1st work
session. Mr. Duke asked if there was a lot of response about being on the Diversity Task Force and the an-
swer was yes, about 160 people and 60 of them are students. Mr. Postel asked if standardized testing is
something that would be discussed at a work session and Mrs. Wheeler said we could talk about that at a
Board meeting and we are currently waiting to see the guidelines for the year.

Board Topics for Work
Session
C-1
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Farris moved and Postel seconded the recommendation that the Board of Education move to Executive Executive Session
Session for the purpose of consideration of the appointment, employment, dismissal, discipline, promo- D-1
tion, demotion, or compensation of a public employee or official. 21-0201-1322
Roll Call: Ayes:  Chapman Dockman Duke Farris Postel

Nayes: None Motion Carried

E. Adjournment

Dockman moved and Postel seconded that the meeting be adjourned. Adjournment
E-1
21-0201-1323

Roll Call: Ayes:  Chapman Dockman Duke Farris Postel
Nayes: None Motion Carried

Time meeting ended: 8:16 p.m.

Date of Approval: March 15, 2021 Approved: Attest:




