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Budget Objectives

Balance Balance enrollment changes at grade levels to maintain class sizes
Continue Continue to follow Special Education Mandates
Align our curriculum and instruction resources as stated in the Strategic Plan
Restore Restore elements of the budget that had been reduced in the past or included in Federal Stimulus

\E =1 Maintain a sustainable 5-Year Financial Plan while staying within the Tax Levy Cap.
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Revenue Sources
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TAX LEVY CAP
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Tax Levy Limit =

5;;[ 45434 - e Increase to CFPI
' “capped” at 2%

(+2.24%)

Tax Cap Compliant

Sose o

Growth Factor
Inflation (CPI)
PILOT Changes
ERS Exclusion
TOTAL INCREASE

$18,635
$869,597
- $86,280
$7,663
$974,512
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FOUNDATION AID INCREASES oo e

a,ddressing “adequa,cy”

Consolidategd
a single unreg

* 2020-21 = $16,313,345
¢ 2021-22 = $19,333,855

* 2000 censys
bover
* 3year averag Y Mumbers

. . € of Free
[ Sparsity and pr . 4nd Reduced Numbers

* 2022-23 = $24,196,613

« 2023-24 = $32,486,604 (100% of full amount)
« 2024-25 = $33,452,880 — Fall Estimate

« 2024-25 = §32,003,747— Governor’s Budget

* 2024-25 = $33,282,427 — Legislative Budget
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CAPITAL OUTLAY EXCLUSION PROJECT

Seneca Elementary School

e Replacement of old sprinkler head

e Other interior renovations as funds allow
« $100,000 is still the aidable cap.




Budget Envelope

* January Workshop Envelope = $92,973,637

* Special Ed out-of-district Costs = + 17% from current ' -
* + associated transportation costs
* Anticipated Health Insurance Increases — RASHP - +1%

e $322,204 above the envelope (net of debt service fund)
* Reduced SPED costs by $71,109
* Reduced Food Service Subsidy by $50,000

* Additional state aid
* No additional savings required to balance budget
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2024-25 School Budget Totals

Expenditures
Revenues
State Aid
Taxes

Other

Use of Savings

Tax Rate/$1,000

Tax Cap

2023-24 2024-25
$88,689,971 $93,783,857

$39,709,648 $42,380,940
543,479,852 $44,454,364
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COMMENTS AND QUESTIONS
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