


 



A Message from the Long Range Planning Committee

The DCSD Long Range Planning Committee (LRPC) is pleased to present the 2023-2024 Master
Capital Plan (MCP). This updates information from the 2022-2023 MCP, identifies new
construction needs and costs, and documents the major maintenance needs of the district’s
school buildings and other facilities.

Celebrations
Funds from the 2018 bond have allowed the DCSD to address security upgrades at all
neighborhood and charter schools, the most urgent capital improvements projects, needed
purchases for Information and Technology, and buses. The new Legacy Campus is being
remodeled to provide career education classrooms as well as other needed facilities while the
former Arapahoe Community College facilities are providing space for alternative education.
DCSD was also able to sell the Cantril facility and other surplus property that provided almost
$10 million back to the budget.

Challenges
While the DCSD continues to recover from the pandemic, the District saw a decrease in
enrollment of 1,004 students from the 2021-22 school year to the 2022-23 school year. The total
funded pupil count of the district decreased from 63,876 to 62,872. This represents a 1.57% decline
in enrollment over the past year. Over the last 10 (ten) years DCSD’s total funded pupil count has
declined by 1,785 students, or by approximately 2.8%. Meanwhile, jurisdictions in Douglas County
issued building permits for almost 4,800 new residential units in various parts of the District. That
count was 21 percent lower than in 2021 due to rising mortgage interest rates. These areas of new
growth have made projecting student enrollment by building – both growth and decline – more
challenging than ever.

The MCP identifies between $891 million and $1 billion in capital needs over the next five years.
The largest component of those needs is new construction at a cost of approximately $386
million. While a possible bond issue can address some of these needs, the district will be
challenged to find the resources to fully address the needs identified in the MCP.

School Capacity and Boundary Analysis
The LRPC continues to monitor enrollment projections across DCSD. While some areas of DCSD
show growth of student populations, other areas show a leveling of student numbers and even
a decline in certain schools. The LRPC continues to work with DCSD staff and Western
Demographics to study student populations and to make recommendations about potential
solutions. What is clear is that there are multiple issues concerning whether a school is either
overcrowded or substantially under-enrolled. A school that is overcrowded can have difficulties
presenting adequate instructional space which puts pressure on the school environment.
Schools with under-enrollment often face challenges in maintaining teachers and staff and in
presenting a full range of educational programming due to insufficient funds or too few
students.



No new boundary changes had been proposed by LRPC, DCSD staff and Western Demographics
in the past year. The changes in recent years have been implemented and are meeting their
expectations. They were successful due to outreach to the community, principals, and staff in
the affected areas, intense listening and careful consideration of concerns and suggestions by all
stakeholders (households with and without children, businesses, elected officials, etc.) Just prior
to completion of the Master Capital Plan, an overflow boundary change for the Sterling Ranch
and Solstice developments was being considered by the LRPC and the staff for possible BOE
action later in 2023.

The recent boundary and grade configurations changes were intended to address only the most
urgent needs of the school district. New construction, as described in the MCP, is necessary to
meet the capacity needs within the District. Likewise, parts of DSCD that are projected to be
under-enrolled present another challenge. The LRPC will continue to research these issues and
recommend changes to address other neighborhood schools which have issues with
under-enrollment or overcrowding. Any potential recommendations to the Board of Education
will continue to be made in coordination with DCSD staff, outside consultants as necessary, and
of course members of the public. This research is part of the ongoing mission of the LRPC and is
expected to continue for the foreseeable future.

Conclusion
The LRPC succeeds because of the amazing collaboration amongst community volunteers
serving the committee (both voting and non-voting), District staff, members of the Board of
Education, expert consultants, and incredible community participation during our outreach
efforts. The volunteers of the LRPC dedicate countless hours to thoughtfully review, refine, and
improve the planning for the future of DCSD. Together, all the stakeholders will continue to
address and overcome the obstacles that we encounter to ensure students thrive.
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Master Planned Approach for Facilities Supporting District-Wide Needs
DCSD has made a significant investment in the development of postsecondary pathways where 
students are able to earn industry credentials, guaranteed transferable college credit and work-
based learning opportunities. In recent years, and as part of the 2018 Bond, DCSD was able to 
invest in Career and Technical Education (CTE) pathways in all neighborhood high schools and 
purchase facility space for an Alternative Education High School and a Career and Technical 
Education Center. The DCSD Board of Education approved the purchase of the CU South/The 
Wildlife Experience (DCSD Legacy Campus) on December 7, 2021 and the purchase of the 
Arapahoe Community College Parker Campus (DCSD VALE Campus) on February 22, 2022. Both 
facilities are open for occupancy August 2023. 

JHL Constructors was awarded the needed tenant finish projects at these facilities under a Sole 
Source justification due to their extensive knowledge and experience with the projects, design 
team and staff, and commitment to implementation of an aggressive construction schedule. 
These two facilities are not currently in the district’s CIP as they were recently acquired but 
a comprehensive facility assessment and incorporation into the CIP (as described in the 
Methodology section of this document) will be done upon completion of the needed tenant 
finishes. However, as part of the purchase of these facilities and the award of projects to JHL 
Constructors, an assessment and inventory of the building’s deficiencies and needed work 
was done. While these assessments were not to the same level of detail or intended for the 
same purpose as  district conducted facility assessments, they can provide some insight into 
the potential, future reinvestment needs that will be seen in future Master Capital Planning 
documents. These documents can be found by clicking on the aforementioned dates (12/7/2021 
and 2/22/2022) via the DCSD Board of Education website here:

https://douglaspublic.ic-board.com/

In order to improve this programming and support for students, district staff strives to 
continuously identify opportunities within the facility planning process to consolidate programs 
and departments which support the entire district with educational programming and 
operationsThe implementation of CTE pathways and Alternative High School programming are 
only one example of the district’s effort to improve programming and support for all students 
and to meet the ever evolving educational needs of DCSD families. In order to meet this need, 
an initiative has been identified to enhance the facility planning process in a consolidated, long-
range approach for programs and departments which support the entire district with educational 
programming and operations. To date, facilities for programs and support functions have been 
used based on the availability of property for purchase or lease, and general location. While some 
functions need to be dispersed geographically, this approach has caused some inefficiencies in 
the lack of consolidated functions when desired, travel between facilities with a loss of productive 
time and mileage reimbursement, and increased maintenance, custodial and utility costs.

Functions which are important for students and staff district-wide and continually evaluated for 
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efficient facility use are located at the following locations:

Opportunity School (Teddy Lane), Lone Tree - Bridge Lone Tree,Early Childhood Education, Child Find, 
Eagle Academy
D.C. Oakes, Castle Rock - Alternative Education High School
Early Childhood Center, Castle Rock - Child Find, Preschool
West Support Center, Castle Rock - Budget, Accounting, Finance, Accounts Payable, Payroll, Facility 
Rental, Strategic Sourcing, Information Technology, Student Data, Student Support, Warehouse
Wilcox, Castle Rock - Learning Services, Legal, Human Resources, Athletics & Activities, Student Support, 
Risk Management, Board of Education
West Service Center, Castle Rock - Transportation, Operations & Maintenance, Security, Nutrition Services, 
Chief Operations Offi cer, Planning, Construction
District Media Center, Castle Rock
Joint Service Center, Parker - Transportation
Franktown Support Facility, Parker - Grounds, Operations & Maintenance
North Support Facility, Douglas County - Transportation, Operations & Maintenance
Bridge, Parker, Highlands Ranch, and Castle Rock
Inverness, Douglas County - eDCSD, Student Assistance, School Leadership
Stone Canyon Outdoor Edventures, Douglas County

One-time revenue and annual savings could also be realized depending on the relocation and 
consolidation of certain functions and disposition of surplus property. In an effort to realize 
the aforementioned revenue and cost savings, the district has been diligently identifying and 
implementing opportunities for property disposition and the relocation and consolidation of 
district functions and programming. Below is a list of the properties that have recently been 
through the district’s disposition process. 

Cantril Facility
The Cantril facility is located at 312 Cantril 
Street on the block between Third & Fourth 
Street and Cantril & Lewis Street. The facility 
is 17,096 square feet and is located on 2.066 
acres. The Cantril facility was constructed as the 
Castle Rock Public School in 1897 and is on the 
National Register of Historic Places. 

The Long Range Planning Committee reviewed 
the facility at their August 3, 2022 meeting 
and unanimously approved a recommendation 
to the Board of Education that the property 
be declared surplus. The Board of education 
officially approved a resolution declaring the 
property surplus at their August 23rd meeting 

and subsequently approved a contract to sell the property to the Town of Castle Rock at their 
November 15, 2022 meeting. Upon closing, a one time revenue of $3.5 million dollars and an 
annual ongoing savings of relocating and consolidating district staff and offices will be secured.

Sweetwater and Toepfer Park Sites
The Sweetwater Park property is generally located southwest of the intersection of Yosemite 
Street and Maximus Drive. The 31.813 acre property was dedicated as a future school site in 
1975 via the Acres Green Filing 6 Final Plat. At the time of sale the property had existing park 
improvements on it including a shelter, playground, basketball court, and paved trails. 

The Toepfer Park site is generally located southeast of the intersection of Venneford Ranch 
Road and Weatherstone Lane . The 10 acre site was dedicated in 1995 for parks, schools and 
open space purposes via the Highlands Ranch Filing 130A MinorDevelopment Plat. At the time 
of sale the property had existing park improvements on it including a parking lot, playground, 
a portion of multi-use fields, and paved trails. 
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Sweetwater Park and Toepfer Park Sites cont.

The Board of Education approved a resolution declaring both sites surplus at their October 22, 
2019, meeting and subsequently approved a contract for sale of both sites to Douglas County for 
use as park purposes. The disposition of these two properties resulted in a one time revenue of 
approximately $1.14 million.

Westridge Glen Site
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Westridge Glen Site cont.
The Westridge Glen property is generally Located at the southwest corner of Bitterroot Place 
and Ironwood Street. The 10.7 acre property was dedicated in 1998 for parks, schools and open 
space purposes via the Highlands Ranch Filing 112A, Amendment 2 Final Plat. 

Along with the Toepfer Park and Sweetwater Park sites, the Westridge Glens site was declared 
surplus by the DCSD Board of Education at their October 22, 2019 meeting. A contract for sale 
with UDC Miller LLC was approved by the Board at the September 28, 2021 meeting. Upon UDC 
Miller receiving final plat approval of the property from the local land use authority (Douglas 
County) the district will receive a one time revenue of $4.7 million.  

Hidden Point Site
The Hidden Point site is 11.14 acres and is generally located at the north corner of the 
intersection of Monarch Boulevard and Hidden Pointe Boulevard. The property was dedicated for 
future school use in 2001 via the Castle Pines North, Filing 27, 3rd Amendment final plat. 

On March 22, 2022 the Board of Education approved a resolution declaring this site surplus. The 
site has access constraints, topographical challenges, significant slope, and is located adjacent 
to overhead electrical distribution lines. The Long Range Planning Committee had previously 
reviewed the site and recommended it be declared surplus and sold or conveyed in accordance 
with applicable law.  On March 28, 2023 the Board approved a resolution authorizing conveyance 
of the property and a contract to sell the property to the City of Castle Pines. Upon closing the 
district will receive a one time revenue of $486,225 for the property. 
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Overcrowded and Under Enrolled Neighborhood Schools
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Building 100
Minor interior finishes, paint, and flooring 

Building 102
Minimal Site Improvements, Minor Exterior Enclosure, Windows, Roof, Fire Alarm, Fire 
Suppression, Plumbing, HVAC & Electrical Upgrades

Building 104
Structural Repairs, Perimeter Drainage and Insulation, Basement Walls. Roof Construction, 
Roof Finishes, Exterior paint, Ramp and Deck Repair, Windows, Interior Construction, Wall, 
Ceilings, Flooring, Fire Alarm, Fire Suppression, Plumbing, HVAC & Electrical Upgrades
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Building 106

Exterior Repair, Deck. Paint, Doors, Roof Finishes, Fire Suppression, Plumbing, HVAC & Electrical 
Upgrades

Building 108
Site Work for Erosion, Minor Structural Repair, Foundation, Exterior Repair, Decks, Exterior Wall, Paint, 
Fire Alarm

Building 110

Site improvements, Concreter Repair, Railings, Retaining Walls, Exterior Repairs, Roof Finishes, Gutters 
and Downspouts, Exterior Walls. Doors, Interior Repairs, Walls, Doors, Ceiling. Flooring. Fire Alarm, 
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Building 110 cont.

Building 112
Existing Living Space into New Kitchen, Renovate Living Space into New Bedrooms, New Roofing System, 
New Floor, Wall & Ceiling Finishes, Minimal Structural Upgrades, Fire Alarm Selective Fire Suppression, 
Plumbing, HVAC & Electrical Upgrades
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Building 114
New LULA Elevator / Lift with Exterior Enclosure, Remodel Basement to Add New Toilet Rooms, Selective 
Interior Finish Upgrades, Fire Alarm Selective Fire Suppression, Plumbing, HVAC & Electrical Upgrades

Building 116
Remove Stairs / Walls & Doors, Infill with Floor Structure & Flooring Selective Interior Finish Upgrades, 
Mediate Structural Deficiencies, Fire Alarm, Selective Fire Suppression, Plumbing, HVAC & Electrical 
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Building 118
Site Improvements, Retaining Wall. Landscaping, Erosion Control, Exterior Repair, Roof Finishes, Exterior 
Walls, Doors, Stair, Windows, Interior Repair, Walls. Doors, Ceiling, Flooring, . Fire Alarm, Fire Suppression, 
Plumbing, HVAC & Electrical Upgrades
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Building 124
Minimal Site Improvements, New Decorative Rear Patio, Minor Exterior Enclosure Repairs, Complete 
Framing & Walls, New Doors & Windows, Replace Existing Staircase, New Floor, Wall & Ceiling Finishes, 
Add Interior LULA Lift, Structural Upgrades Floor, Roof & Wall, Minor Structural Upgrades for Unknown 
Deficiencies, Fire Alarm, Fire Suppression, Plumbing, HVAC & Electrical Upgrades
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Building 126
Replace Exterior Wall Cladding (Outside & Inside Face), New Roofing System & High Performace Insulation, 
New Concrete Slab on Existing Grade, Slab Heating, Replace OH Section Doors, New Exterior & Interior 
Doors / Windows, New Floor, Wall & Ceiling Finishes, Fire Alarm, Fire Suppression, Plumbing, HVAC & 
Electrical Upgrades

Site Utilities
Replacement or all Underground Utility Piping, Wiring, New installation of Fire Suppression Piping and 
Cisterns, Erosion Control Around Buildings and Site as Needed, Historical Assessment and Associated 
Restoration Work for All BuildingsElectrical Upgrades
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